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The Provision of Staff Uniforms 

Appendix A Specification
Blackpool Council

Appendix A- Specification – The Provision of Staff Uniforms - DN214680
The contract will commence 1st March 2017 for 2 years with the option to extend for 1 year + 1 year subject to budget and satisfactory review.
Blackpool Council is looking to award a contract for the supply and delivery of Staff Uniforms. This incorporates Customer First staff and staff from other departments within the Council providing a front line service.  There are approximately 230 staff across the Council currently wearing uniforms.   It is anticipated that replacement uniforms will be provided every 18 months for Customer First and between 12 and 24 months for remaining departments. 

Blackpool Council will award this Contract to a single Supplier.  It is essential therefore that bidders can and do offer for all garments detailed in the Pricing Schedule.
Goods/Products

The list of core products and a brief description of each product required as a core product is attached at Appendix C.

Bidders must be able to supply ALL the items listed in the core list. 
The core list provided is representative of products purchased in the past.  This opportunity to the successful bidder must be flexible and will, with the agreement of both parties, change or add products on the core list.   

Where, during the agreement, products are updated by new or replacement items the supplier must notify Blackpool Council as soon as possible to agree their substitution, amend catalogues and inform users. However, the item colours should be available for the life of the contract
All goods provided must be in strict accordance with any notified specification/description. Where the Authorised Representative requires goods to a particular specification this must be met. Any substitute considered appropriate by the supplier must be agreed in advance with the Authorised Representative. Samples may be requested in advance of any agreement where this situation arises.

All garment sizing must conform to the appropriate BSI specification or equivalent.

All garments must include a label detailing the cleaning instructions.

A range of styles and lengths must be available.
Logos heat sealed or embroidered will be required with the Blackpool Council logo and other service requirements.
Confirmation of requirements

By completing this quote bidders are confirming that they agree with and can meet ALL the requirements contained in this specification. 
Contract Implementation
Contract start date has been provided in this documentation. Bidders must provide an implementation timetable/ plan detailing how the contract start date will be met.

The implementation timetable should be fully detailed and include a completion date for all key events including but not limited to; 

· Ability to have ready and signed off all logos required  by the contract commencement date

· ability to meet any order requirements by the  commencement date

· ability to have an e-procurement catalogue loaded onto their system 

· a plan of schedule introduction meetings to the various authorised officers
Demand & Volumes

The volumes are provided in the pricing schedule and bidders should note that these are estimated volumes only.   Demand may go up or down and the Council makes no guarantee that the volumes quoted will be reflective of the requirements going forward.  The volumes quoted will be used for evaluation purposes only.  Demand may fluctuate and may go up or down but it is expected that the supplier will honuor prices if demand reduces.
Prices

Suppliers must take into account any manufacturers price increases due prior to the commencement of the contract period as prices will be fixed for the first 12 months of the Contract.

The Council reserves the right to see all supply chain evidence prior to the agreement of any price increases.

The items shown on the schedule are considered to be the main core items used by the authority. Suppliers are also invited to submit details of the percentage discount they are prepared to offer for items in published catalogues/price lists that are not included on the schedule. 

If an item becomes the subject of a ‘special offer’ during the contract period, at a price cheaper than the agreed price, the supplier should advise Blackpool Council and make the special terms available to all users.

There must be no minimum order charge.
Deliveries/Fitting Requirements

This is a call off contract and supplies will be ordered as and when required during the contract period from a variety of locations these include but the list is not exhaustive:-

· Municipal Buildings

· Bickerstaffe House

· Leisure Facilities

· Care Homes

· Lightworks
A fitting service/range of sizes for all items will be required on site prior to the placing of our orders.

Deliveries are required to be made to establishments free of any carriage charges and, with no minimum order requirements.  Deliveries to be made Monday to Friday between the hours of 9am -5pm.
Lead time for all items – 2 weeks  
Urgently required items must be delivered within a 48-hour lead-time (non logo items)
The supplier will be expected to hold sufficient quantities of stock to ensure that all orders are fulfilled to the requirements detailed above. In the majority of instances, and unless agreed otherwise, each establishment / section will require invoicing separately.

Returned and Defective Goods

Products delivered incorrectly should be collected, at the supplier’s expense, within five working days of being notified.

It shall be a condition of this Contract that the appointed Supplier will replace, at no extra cost to the Council any garment:

· which fades within 3 months of normal wear

· with stitching that gives way within 3 months of normal wear

· which fails to meet the agreed quality

· which fails to meet the measurements ordered.

Colours and Sizes

Products must be available in a range of colours and sizes from XS to XXXL which is specified in Appendix C.  We expect all sizes to be available at the same cost.

The main proposed colours of the uniform are Charcoal Grey for the Jackets, Fleeces & Trousers. Light or dark blue for the Shirts (Pantone 296), Blouses, Polo Shirts, T-Shirts, cardigans(dark blue only), gilets and ties.  Other colours of polo shirts are required for Leisure Services
Colour Palette - main logo colours

The main colours of our logo are Pantone 2425 and Pantone 296

The logo is required on all jackets and may be required on shirts, polo shirts, fleeces, t-shirts, cardigans, hoodies, sweatshirts, shorts, track suit bottoms  and gilets, dependent on departmental requirements.

Tax tabs of ‘BC’ in the corporate colours on a black background are to be used on all items of clothing that do not have a logo. 
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Samples

As part of the evaluation process, the 4 highest scoring bidders will be invited to take part in a Sample Day.  Samples will be required to be delivered to Blackpool Council Offices, Corporation Street, Blackpool.  It is anticipated the samples will be required week commencing 16th January 2017. Samples will be submitted by the Supplier at his own risk and expense.  You will be notified as soon as possible after this evaluation in order that you can arrange collection of your samples at a mutually convenient time.  No charge for the collection of samples.  A copy of your general brochure and price list will also be required.
Once the contract has been awarded a set of corporate samples will be required to be kept on 

site at no additional cost to the Council.
Brochure

The successful supplier will be required to produce a brochure for all core items ordered by Blackpool Council, including colour photographs and details of available sizes, styles, fabric details and washing instructions. It will be the supplier’s responsibility to update the catalogue as appropriate.
E-Procurement

Blackpool Council places orders via an E-Procurement system and the successful supplier will therefore be required to accept orders via e-mail or fax.  
Site Visit

A site visit may be made to assess the suitability of a supplier prior to contract award.
Contract Management

There will be a requirement for an issues log and regular reports relating to customer complaints as well as regular, formal reviews with end users on a monthly basis, which you will be expected to attend if required.  Please see Schedule 4 of the Terms and Conditions.
Business Continuity

Timely supply of uniform is vital and suppliers must maintain minimum stock levels to ensure deliveries timescales are met.  Bidders must state in their bid stock levels they are willing to keep.  We expect a minimum of 4 weeks supply.  

Corporate Social Responsibility (CSR)

The Council is committed to promoting Corporate Social Responsibility and are proactively encouraging contractors to adopt the principles of Ethical Procurement throughout the supply chain, as specified by the Ethical Trading Initiatives Base Code, which incorporates International Labour Organisation (ILO) Conventions. The key principles are: -

1. Employment is freely given (ILO Conventions 29 & 105) 

2. Freedom of association and the right to collective bargaining are respected. (ILO Core Conventions 87, 98, 135, 143 

3. Working conditions are safe and hygienic 

4. Child Labour shall not be used (ILO Conventions 138, 182) 

5. Living wages are paid (ILO Conventions 26 &131). Please also see below 

6. Working Hours 

7. Regular employment is provided. (Obligations under labour or social security laws arising from regular employment shall not be avoided by labour only contracts or exploitative apprenticeships) 

9. No inhumane treatment.

Living Wage

Since 1st April 2013 Blackpool Council has been accredited to the Living Wage Foundation ensuring that every Council employee earns at least the Foundation Living Wage. The Foundation Living Wage is a concept introduced in 2001 whereby a voluntary hourly rate is independently set based on the basic cost of living in the UK. 

It is the Council’s vision that its contractors and sub-contractors adopt payment of the Foundation Living Wage in line with the Council so that together we can really make a difference to people’s lives.

Form 1st April 2016 new legislation means that anyone aged 25 and over, not in the first year of an apprenticeship will be entitled to receive the National Living Wage. It should be noted that this National Living Wage is not the same as the Foundation Living Wage.

Further information on Living Wage Foundation accreditation can be found at http://www.livingwage.org.uk/
Supplier Charter
Please find attached the Council’s Supplier Charter, a statement of intent of the Council’s commitment to our suppliers and the expectations we have of current and potential suppliers.  

The Charter sets out a number of principles regarding local employment, local supply chains, good employment practices, green and sustainable procedures, best practice processes.  It is our anticipation that you will take this into consideration in your tender response.  If you are fortunate enough to be awarded the contract, it is an expectation that you will sign up to the Charter, to assist the Council in sharing its aims and objectives.

Payment Schedule 

Invoices will be paid within 30 days of receipt.

Insurances 

Blackpool Council requires the successful bidder to have the following levels of insurance.  You will be required to provide evidence of insurance prior to contract signing.

The Council will reserve the right to request sight of these at any time during the lifetime of the contract.

	Public liability insurance for not less than £5 Million per claim

	Employers liability insurance with a limit of indemnity of not less than £5 Million or in accordance with any legal requirement for the time being in force in relation to any one claim or series of claims;
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