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Details of the Scope  

Details of the Scope are as follows.  

1. Description of the work:  
 
1.1. Objective 

 
The objective of this project is to provide consulting services to the Client’s Programme and 
Contract Management (PCM) team to support the development and delivery of the LNA FY22-
23 Programme across the  Delivery Hub and  Delivery Hub. 
 

There is a large programme of capital and revenue funded projects to be delivered in 
Lincolnshire and Northamptonshire Area (LNA) in FY2022-23. The LNA programme has been 
broken down into a number of sub-programmes. The sub-programmes have been formed by 
grouping together a number of projects, and each includes assets across the whole of LNA.  

 

It is intended that the sub programmes will be procured as packages of work, allowing a more 
proportionate approach to overall programme management, as well as: 

1. promoting delivery of a planned programme rather than a project-by-project 
approach,  

2. allowing supply chain to plan and manage their resources around a more certain 
workload, 

3. providing increased opportunity to engage supply chain early in the delivery of the 
programme and obtain help in defining works required (where necessary),  

4. enabling a flexible commercial approach which potentially offers increased 
efficiencies in terms of sequencing of work, aligning supply chains, economies of 
scale and streamlined working methods, and 

5. Allowing more time and space to consider wider opportunities e.g. carbon 
reduction. 

 

The LNA FY22-23 Programme work packages are as follows: 

• Reservoirs  

• Embankments  

• Structures  

• Civils 

• MEICA   

• Consultancy  

• Asset Inspections 

 

1.2. Outcome Specification 
 
The Consultant shall provide a consulting service that assists with delivery of the LNA FY22-
23 Programme.  

The specific consulting service to be provided is defined as follows: 
 

• ECC Supervisor (2 number, utilisation 60-100%) 
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The provision of consulting services will be for a period of six months. Extensions may be 
added if required via compensation event (CE).  
 
1.3 Outcomes Required  
 
The following skills, capabilities and competencies are to be provided by the Consultant:  
 
ECC Supervisor   
 
The Consultant shall provide an individual to fulfil the key responsibilities and deliverables of 
the ECC Supervisor, which include, but are not limited to: 
 

• Carry out the duties of the NEC ECC Supervisor as required by the Client’s NEC4 
Engineering and Construction Contracts. The ECC Supervisor is to maintain close 
contact with the Client in order to ensure that their actions reflect the Client’s 
objectives for the projects, as outlined in section 1.1. 

• The ECC Supervisor is to carry out their duties strictly in accordance with the Client’s 
version of the ECC. This is particularly important when dealing with early warnings 
and compensation events.  

• The ECC Supervisor shall discharge the duties they have under the modifications 
made by the Client to the NEC4 ECC including their additional conditions of contract 
(Z clauses).  

• If the ECC Supervisor believes it is necessary to act other than strictly in accordance 
with the Contract they must seek and obtain written confirmation in advance from the 
Client’s project manager and project executive. 

• During construction of the works the ECC Supervisor is to chair relevant contract 
progress meetings and produce & distribute meeting minutes.     

• In addition, during the construction period the ECC Supervisor will report weekly on 
the construction works via production of a progress report containing photos, 
description of works and refer to programme. Post-construction this report should be 
updated when changes (e.g.  defect corrections etc) occur. 

• Contribute to lessons learnt meeting with the relevant parties & report to the Client 
after completion 

• Contribute to efficiency register and provide monthly report on relevant findings. 

• Check works are carried out in compliance with the ECC Scope including testing of 
material carried out by the Contractor and workmanship. 

• Manage the defects process and ensure a consistently high standard of quality 
control and supervision is maintained for each project, via site visits, assessing 
contract implementation with due regard to health and safety and environmental 
legislation. 

• Ensure that the standards of work and the materials supplied by the Contractor are as 
specified in accordance with the Scope, standard details, pre-prepared risk 
assessments, and method statements. 

• Undertake actions delegated by the ECC Project Manager. 

• Comply with the legal responsibilities regarding health, safety, welfare and 
environmental issues.  

• Maintain records and data, operate and maintain information systems. 

• Identify technical problems on site, to recommend corrective action and issue 
directions as authorised under the contract. 

• Assist the ECC Project Manager with managing contractors, sub-contractors, liaising 
with statutory utilities and dealing with technical queries. 

• Prepare schedules of defects and certify rectification of snagging items. 

• Attend internal and external meetings, both on and off site as required. 

• Supervising site works being carried out under an NEC4 ECC or other contract 
agreement.  
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The Consultant will be required to travel as required to the Client’s offices and site locations.  
 
The Consultant will additionally need to be able to work with the Client and Delivery partners 
virtually using tools such as MS Teams, Zoom, and/or WebEx, etc.  
 
 
2. Constraints on how the Consultant provides the services 
 

a) The Consultant is not to delegate their duties without prior written agreement from the 
Client.  

b) The Supervisor is not to be replaced by the Consultant without prior written agreement 
from the Client. 
 

c) The Consultant will be expected to attend sites or supplier offices across the Midlands 
Delivery Hub and Eastern Delivery Hub as required. 
 

d) The Consultant shall not work more than 37.5 hours per week without prior approval 
from the Service Manager.   

 
e) Any time deemed necessary for the Consultant’s line management by the Consultant’s 

Employer, including training and development would be by agreement and be non-
chargeable. Only travel and accommodation to cover time and cost in addition to those 
normally incurred travelling to their permanent place of work will be chargeable, as per 
the Framework Deed of Agreement. 

 
f) Any time deemed necessary for the Consultant’s to line manage or undertake any other 

tasks for the Consultant’s Employer, would be by agreement with the Client and be 
non-chargeable.  

 
g) The Consultant will be entitled to take annual leave, based on the Consultant’s terms 

of employment with the Consultant’s Employer, and statutory holiday entitlement.  
These costs will be non-chargeable.  

 
h) The Consultant shall provide the services in compliance with the Client’s ‘Environment 

Agency Operational Instructions’ and policies. 
 
 
3. Exclusions  

 
a) The services specifically excludes: 
 
 N/A 
 
4. Specifications or standards to be used 
 

a) The use of Microsoft Office and Power BI tools will be the standard tools used 

to compliment the use of P6/Microsoft Project. 

b) Access to A-site and SharePoint shall be agreed with the Client and the 

relevant project teams and the Consultant will comply with the working 

practices and standards applied on those tool and systems. 

c) Proposals to use any other standards and specifications for undertaking the 

service shall be agreed with the Client 
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5. Specific Project Requirements  
 
N/A 
 
6. Services and other things provided by the Client 

a. Access to ASite 

b. Access to the Client’s SharePoint 

c. Access to the Client’s Microsoft Project plans/ Projects Online (POL) 
d. Access to the Client’s offices and projects when it is safe to do so and in compliance 

with Public Health England guidance 
e. Access to other Client services and systems will be arranged if it is agreed that is it 

necessary 
f. Copies of the contracts to be supervised. 

 




