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NHS Thanet CCG
Improving access to general practice
Market event
Description
The Commissioner (NHS Thanet Clinical Commissioning Group) is aiming to establish improvements in GP access across all localities in its area.
This forms part of the work that is being undertaken by NHS England (www.england.nhs.uk/gp/gpfv/redesign/improving-access) which sets out plans to enable CCGs to commission and fund additional capacity across England. To ensure that by October 2018 everyone has improved access to GP services including sufficient routine appointments at evenings and weekends to meet locally determined demand, alongside effective access to out of hours and urgent care services. 
Aim and objectives of the service
The primary aim of this service is to improve access to General Medical Services (GMS) appointments for Thanet CCG patients. By so doing the CCG should be able to reduce the demand for urgent out of hours primary care services. This will increase the capacity of the GP out of hours provider and the primary care screening service to enable those services to more effectively manage urgent demands which can be met by a primary care clinician.  An assessment of this assumption will be conducted at both the market engagement event and after initial service by clinical demand in locality.
The secondary aim is to raise the level of patient satisfaction against the following three measures in the national GP patient survey.

Table 1. Results of the national GP patient survey undertaken from January to March 2017.
	Measure
	Current CCG percentile  rating
	National CCGs percentile rating
	Minimum service requirement percentile rating

	Ease of getting through to GP surgery of the phone
	47%
	68%
	95%

	Success in getting an appointment
	80%
	84%
	95%

	Convenience of an appointment
	78%
	81%
	95%



Service delivery requirements
The provider will be required to work with existing providers and services across the commissioner’s area during weekdays and in the primary care hub at Queen Elizabeth The Queen Mother Hospital (QEQM) in Margate during weekends.
· Monday to Friday 6.30pm to 8.00pm

The additional GMS appointments must be provided in locations which mirror the cluster of GP practices (referred to by the commissioner as primary care homes – PCH) detailed below:

· Margate PCH 
· The Limes Medical Centre
· Bethesda Medical Centre
· Northdown Surgery

· Ramsgate PCH
· Summerhill Surgery
· The Grange Medical Practice
· East Cliff Practice
· Dashwood Medical Centre
· Newington Road Surgery

· BREX PCH
· Broadstairs Medical Practice
· St Peters Surgery
· Mocketts Wood Surgery
· Minster Surgery
· Birchington Medical Centre
· Westgate Surgery

· Saturday 8.00am to 8.00pm

The additional GMS appointments must be provided in a central hub staffed by primary care clinicians which has ease of access to existing out of hours primary care services.

Currently this aspect of the service is provided at QEQM by Thanet Health Community Interest Company.

· Sunday 8.00am to 12.00 midday

The additional GMS appointments must be provided in a central hub which has ease of access to existing out of hours primary care services.

Currently this aspect of the service is provided at QEQM by Thanet Health Community Interest Company.
Key to the success of the service will be the provider’s ability to demonstrate a high degree of integration with existing out of hours and urgent care service providers in the Thanet area.  For example:
· Thanet Health Community Interest Company (provider of ED primary care screening service)
· IC24 (provider of GP Out of Hours and 111 service)
· East Kent Hospitals University NHS Foundation Trust (EKHUFT) (provider of ED service).
Service approach
The commissioner intends to establish the service using a two stage approach:
· Stage 1 – initial service in selected localities
· Stage 2 – full service across all localities
To realise the initial service the commissioner will:
· Select localities based on their service need
· Engage existing providers of GMS services in each of those localities by direct award of short-term contracts
· Commence the initial service from 1 April 2018 
To realise the full service the commissioner will:
· Conduct open market engagement to:
· finalise service requirements
· assess potential delivery arrangements (including contracting models)
· assess potential provider capability and capacity
· Confirm the procurement approach (including whether competition is appropriate)
· Engage a single provider across all localities (using the procurement approach as determined above) 
· Commence full service introduction as soon as possible
· Complete full service introduction by 1 October 2018 
The selected provider for the full service is likely to be an established organisation with the required capacity and capacity to enter into a formal NHS contract, including registration with Care Quality Commission, Information Commissioner’s Office, and NHS Information Governance Statement of Compliance level 2.

Engagement process
The commissioner is seeking to engage with a interested potential providers for the full service to ascertain market capability and capacity whilst also determining its commissioning strategy, which will include assessment of whether a competitive approach is appropriate for the service.
To this end the Commissioner is holding a market engagement event at 
Thanet Clinical Commissioning Group
Thanet District Council
Cecil Street
Margate
Kent, 
CT9 1XZ
on Thursday 22 March from 1.30pm to 5.00pm. 
At the event we will: 
· Explain the commissioner’s vision for the service:
· current arrangements
· drivers for change
· proposed approach and clinical pathway
· commercial considerations – procurement regulations, contracting models

· Explore the provider’s perspective in open forum:
· service relationships - commissioner to provider, provider to sub-contractor
· commercial model – contracting arrangements, payment flows
· procurement models – contract variation, direct award, competition
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Potential providers wishing to attend the event should express their interest by registering at https://ardengemcsu.bravosolution.co.uk before Monday 19 March 5pm.

We ask that no more than three representatives attend from each potential provider.
The event will be conducted primarily as an open forum.  Potential providers will also be able to request individual meetings with the Commissioner at the event, and to provide written comments in the week following the event.
Attachments
We have attached the current working draft of the service specification which is still at an early stage.  The document contains further details of the national and local context, scope and objectives, together with details of local demographics and activity. The outcomes from the engagement process will be used to finalise the initial service specification and determine future commission intentions to procure the services. 
Disclaimer
This engagement does not commit the commissioner to undertake any subsequent procurement process for the service. Participation or non-participation in any early engagement does not entitle, commit, or disbar any provider from participating in any subsequent procurement process for the service. Any subsequent procurement for the service will be advertised separately as appropriate. Any provider wishing to participate in any subsequent procurement for the service will need to respond to any subsequent notice as appropriate.
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