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1. PURPOSE 

2. The purpose of this document and supporting annexes is to provide the 
Supplier with the Buyer’s requirements including but not limited to the 
Deliverables, Standards and supplementary information under the Home Office 
Security and Support Services Contract. 

3. BACKGROUND OPPORTUNITY 

3.1 The Home Office now hereby referred to as the Buyer is supporting the 
Government’s response relating to the emergency repatriations of Afghan 
Arrivals into the United Kingdom as a result of the Taliban forces taking over 
power in Afghanistan. 

3.2 Please note that the scope of this requirement can cover Arrivals from other 
countries.  

3.3 The Buyer is seeking to appoint one Supplier to provide security protection and 
support services to secure the safety and wellbeing of Arrivals, arriving into 
England (and possibly other locations within the United Kingdom) who will be 
housed on a temporary basis at government selected accommodation until 
longer term accommodation can be arranged.  

4. SPECIFICATION STRUCTURE 

4.1 The Specification is made up of the following annexes: 

● Annex A – Matrix of Deliverables 

● Annex B – Standards and Processes 

● Annex C – NOT USED 

● Annex D – Payment Mechanism 

● Annex E – Buyer Specific Requirements 

● Annex F – Hotel List 15.09.21 

5. DEFINITION 

5.1 Terms used in the Specification and annexes that require further definition are 
capitalised. For definitions of these terms, you should refer to Joint Schedule 
J1 – Definitions.  

6. STANDARDS 

6.1 All relevant FM Standards and processes that the Supplier had to comply with 
during the procurement of the FM Marketplace RM3830 are required 
throughout the duration of this Call-Off Contract, unless we tell you otherwise. 
Please refer to Annex B – Standards and Processes. 

7. VARIATION TO SERVICES 

7.1 During the Contract Period the Buyer may choose to include Additional 
Services or remove Services required under this Contract from the scope of 
this Call-Off Contract.  Where the Buyer elects to do so it this shall be 
implemented in accordance with the variation procedure set out in clause 24 
(Changing the contract) of the Core Terms and any impact on the Charges 
shall be calculated in accordance with the provisions relating to the Charges 
and the Framework Prices. 
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7.2 Please note that the required Services may also be expanded to asylum 
seekers and/or illegal entrants from other nations in addition to those arriving 
from Afghanistan where required by the Buyer. Where the Buyer elects to do 
so it this shall be implemented in accordance with the variation procedure set 
out in clause 24 (Changing the contract) of the Core Terms and any impact on 
the Charges shall be calculated in accordance with the provisions relating to 
the Charges and the Framework Prices. 

7.3 Please note any required changes to this Contract shall only be implemented 
after discussions and agreement between the Buyer and Supplier. The Buyer 
understands that the mobilisation of some Services may require sufficient 
notice. Where possible the Supplier shall make any required notice periods 
available to the Buyer for known or potential Additional Services prior to such 
discussions taking place.  

 


