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[2.16.1] Implementation Plan 
 
Please provide an implementation plan in the form of a detailed Gantt Chart to be 
attached at Annex Z showing the critical path and interdependencies with supporting 
narrative.  
 
Please show how you will ensure that service delivery commences between 8 and 
13 weeks after the contract commencement date and meets the required standards 
from the start.  
 
Your response should include: 

 The date on which you propose to commence service delivery 

 Key milestones, including the start and end dates and a named lead for each 

activity 

 The timeline for staff recruitment and training 

 The timeline and key activities to secure and set up your proposed delivery 

locations 

 A narrative to expand on the Implementation Plan which: identifies all key 

risks (e.g. delays to securing premises, recruiting staff, IT etc.); provides a 

RAG (Red, Amber, Green) rating for each of these; and explains how they will 

be mitigated and managed, including the timeframe for doing so to ensure 

that service delivery will still commence on your proposed date 

Please note that a page limit does not apply to the implementation plan to be 

provided at Annex Z. 

Insert your supporting narrative in the pre-set, shaded space on the following 
pages.  Your response MUST be limited to 2 sides of A4. 
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Working Links (WL) is prepared for full service go-live across the Derby, Derbyshire, 
Nottingham and Nottinghamshire LEP area (D2N2) from the week commencing 
REDACTED subject to contract. Our experience and track record (we have 
implemented over REDACTED contracts since REDACTED, always on time), 
infrastructure and robust planning techniques is evidence that we are able to deliver 
against this timetable. Our implementation plan for ESF in D2N2 (Annex Z), 
underpinned by PRINCE2 methodology, highlights the key milestones, e.g. contract 
award and start, and timeline for implementation. It illustrates the key external 
dependencies, e.g. DWP guidance issued prior to our processes being signed off. 
Our dedicated implementation team led by a corporate PRINCE2-qualified Project 
Manager will deliver local activities and provide implementation support to our supply 
chain partners, ensuring our subcontractors’ plans are fully aligned with our own. To 
meet timescales and implement this ESF provision effectively we will review all 
milestones and progress on a weekly basis, identifying risks and planning mitigating 
actions which will be monitored through Project Board. 

Our implementation plan is based on the specified timetable: intention to award 
notification REDACTED. Staff recruitment will commence on REDACTED, with 
existing staff able to redeploy to this contract identified by REDACTED, interviews 
for new staff completed by REDACTED, clearance conducted by REDACTED and 
required staff in post by REDACTED. 

Premises availability and suitability will be confirmed by REDACTED, with usage / 
co-location agreements in place by REDACTED. Contingency premises will be 
identified and agreed in principle by REDACTED. 

Our Approach to Risk Management for Implementation 
We manage risks using Government Commerce Management of Risk (MoR) 
principles.  The assigned Project Manager will collate risks from across the 
implementation team, including any risks from the supply chain and key local 
stakeholders. Risks will be analysed and scored against likelihood and impact (MoR 
method) on a weekly basis and cross-referenced with the Regional Risk Register. 
Mitigating actions will be identified, implemented and monitored. All Risk Registers 
are reviewed by REDACTED, Head of Risk Assurance, with significant risks 
identified and escalated to the Executive and Audit Committee. Below, we set out the 
key risks we have identified:  
Late signing of contracts leading to a delay in implementation (A) We have built 
contingency into our implementation plan across all areas to reduce the likelihood of 
this risk occurring. We have already commenced critical activities e.g. job description 
preparation and advertisements and recruitment partner briefing. We have selected 
subcontractors who are locally established and already have suitable staff in place. 
Securing the right people with the right skills (A) Together with our 
subcontractors, we already have local teams in place. In addition, we have 
appropriately qualified staff able to transfer from existing contracts due to be 
decommissioned. Where required, we will recruit against job specifications designed 
by our team of HR professionals together with partners e.g.  
REDACTED.  
. Together with our subcontractors, we have longstanding experience of employing 
people with the skills required to deliver this provision, including level 3-5 IAG. In 
addition, we have identified qualified sessional Personal Mentors, and will ring fence 
experienced staff from other contracts where there is capacity to deliver interventions 
should there be any temporary shortfall in required staffing.  
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Key subcontractors withdrawing or not being ready (G) We have received over 
REDACTED expressions of interest from potential subcontractors in D2N2, and in 
identifying our delivery partners we have conducted a thorough risk assessment of 
each. This includes confirming their level of commitment to working with us to deliver 
this ESF provision, and reduces the likelihood of any withdrawing during 
implementation. To reduce the risk of a partner withdrawing or failing to satisfy our 
standard of delivery we will support all partners through a closely monitored 
implementation process including readiness reviews commencing on REDACTED 
allowing sufficient time to deploy contingency arrangements if required. Contingency 
arrangements are in place where a partner does withdraw: using partners who can 
flex their delivery up; augmenting our own internal delivery; distributing referrals 
across remaining supply chain partners and Working Links by negotiating 
geographies and flows; and sourcing alternative subcontractor(s), in consultation and 
agreement with the DWP via a rapid Merlin compliant commissioning process. 
Premises Delays (G) We and our subcontractors already deliver services in D2N2 
and have available delivery space. Across all delivery sites including community 
outreach, we can accommodate up to REDACTED % additional delivery. Maximum 
capacity is not reached until year REDACTED of the contract allowing time to source 
additional premises should they be required.  
IT delays (G) Our systems are based on proven PRaP interface processes e.g. for 
Work Programme (WP). Our IT development team has already conducted system 
analysis to reflect the requirements of this contract, development will commence 
prior to contract award to ensure any required CRM upgrade is complete and fully 
tested by REDACTED.  
Referral volumes lower than expected (A) We have budgeted for the 
redeployment of existing staff to direct engagement activities to boost referral 
volumes. We have agreements with potential referral organisations capable of 
delivering REDACTED % above requirements to allow flex. During contract standstill 
we will work with referral partners to ensure they will be ready with referrals for go-
live. 
Increased supply chain management requirements (G) We have a robust supply 
chain infrastructure led by our Operations Support Director. Through our National 
Supplier Framework we have a structured supply chain management process, and 
have allowed sufficient resource in our management structure to ensure robust 
management of our subcontractors on this contract.  
Cash flow requirements (G) We have modelled potential cash flow requirements, 
with tolerances, for this contract and have more than sufficient financial reserves to 
cover the estimated requirement should we be successful in D2N2 alone or also in 
additional LEP areas. We have extensive experience of implementing and delivering 
multiple contracts, including three WP, five Work Choice and three Transforming 
Rehabilitation (MoJ) contracts. 
Continuing risk and implementation approach – post-contract go-live 
Once the contract has gone live we will continue to manage risks as described 
above. All changes to service delivery, e.g. bringing in new subcontractors in 
response to local needs, will be managed through our change control process 
overseen by REDACTED, Operations Support Director, and in line with DWP and 
ESF change control processes. 

 


