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PROCESS SUMMARY DOCUMENT
Procurement of Venture Capital Portfolio Management Services
North East Finance is seeking to appoint a fund management organisation to take over the management of the investment portfolio of NEF’s Finance for Business North East Technology Fund from the current fund manager and, potentially, to manage other venture capital investments from within NEF’s portfolio.  The successful bidder will become responsible for the Technology Fund and will be required to manage, and to realise value from, its portfolio and then to wind-up the Technology Fund, in the period from completion of the contract (targeted for January 2019) to 30 June 2021.

Full details of the contract opportunity and requirements are given in the draft Invitation to Tender document which is being published on NEF’s website at the start of this process.  Please review it to consider whether you may be interested in pursuing this opportunity.  The documents being published on NEF’s website are:

1. This process summary document;

2. A Selection Questionnaire Instruction Document;

3. The Selection Questionnaire (to be completed as your submission for Stage 1);

4. A draft of the Invitation to Tender (ITT) document (only to be completed if you pass the Stage 1 evaluation and are invited by NEF to submit a tender);
5. A draft of the Fund Management Contract which the successful bidder will be required to enter into.

NEF is following the ‘restricted procedure’ procurement process.  This involves two stages:
Stage One: The Selection Stage
Please see the Selection Questionnaire Instruction Document for full guidance on this stage, including the completion of the Selection Questionnaire.  It must be fully completed by all interested parties and submitted to NEF by 13:00 on Thursday 18 October 2018, as detailed in the instruction document.  It requires that you provide information about your organisation and also that you answer 6 Project Specific Questions (beginning on page 13 of the Selection Questionnaire).  Responses to those questions will be scored and the bidders which achieve the top 5 scores (subject to achieving a minimum of 50%) will progress to the second stage.  The selection stage is expected to conclude in mid/late October 2018, when bidders will be informed if they have passed the selection assessment and the ITT will be issued.
Stage Two: The Invitation to Tender Stage
Potential suppliers which pass the Selection Stage will be issued by NEF with a final version of the Invitation to Tender document (a draft of which is available on NEF’s website).  They will also be given access to an online data room which contains detailed information on the Technology Fund portfolio and other information, as outlined in the draft ITT.  They will then be required to prepare responses to the questions set out at Appendix 2 of the ITT and to submit these to NEF as their tender proposals, which will be evaluated on the basis set out in the ITT.  The ITT stage is expected to conclude in early/mid December 2018, and NEF will seek to finalise the contract with the successful bidder as soon as possible thereafter.
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