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Project Timetable
1. Table 1 below sets out the main tasks required to produce an assessment of sites in Lambeth suitable for Self Build and custom housebuilding, The study will form part of the evidence base for Lambeth’s forthcoming Site Allocations DPD (SA DPD). It will therefore need to be completed before the Regulation 18 stage of the SA DPD which is due to begin in January 2021.
Table 1- Indicative project timescales
	[bookmark: _Hlk26437090]Stage
	Component
	By whom
	Indicative timescale

	Preparation
	Inception meeting 
	Appointed consultants and council officers
	w/b 5th October 2020

	
	Provide Long list of sites
	Council Officers
	w/b 5th October 2020

	Site assessment
	Consultants to review long list of sites
	Appointed consultant
	w/b 12th October 2020

	
	Consultants to produce short list of sites
	Appointed consultant
	By 23rd October

	
	Detailed site assessment 
	Appointed consultant
	By 6th November

	
	Respond to queues/information requests
	Council Officers
	Throughout October-November 2020

	Draft Report
	Draft Final report
	Appointed consultant
	By 13h November 2020

	
	Review Draft Final Report
	Council Officers
	By 20th November 2020

	Final Report
	Final Report 
	Appointed consultant
	By 4th December 2020

	
	Report presented to council members for comment (if required)
	Council Officers
	
14th December 2020

	
	Final report signed off by the Council
	Council Officers
	11th January 2021






