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1st Floor

1 Lower Marsh
London

SE1 7NT
e-mail: Communications via messaging facility on Pro-contract
Date: 03/12/2021
Request for Quotation (RfQ) for the provision of developing a Pan-London framework for computerised Cognitive Behavioural Therapy.
Healthy London Partnership- hosted by NEL Commissioning Support Unit (hereafter referred to as “the Authority”) is seeking to commission a provider to support with the market management to develop a pan-London framework agreement for computerised Cognitive Behavioural Therapy (cCBT) for London’s Improving Access to Psychological Therapies (IAPT) services (“the Services”). The Procurement is being managed by NEL, on behalf of the Authority, in connection with an RfQ exercise, governed by NHS Terms and Conditions for the Provision of Services. Any Contract awarded as a result of this RfQ will be subject to the NHS Terms and Conditions for the Provision of Services.
Further information regarding the Authority is available from: www.healthylondon.org
Further information regarding NEL is available from: http://www.nelcsu.nhs.uk/
This document comprises the following:

Section A:
Invitation

Section B:
Terms of Offer

Section C:
Terms and Conditions

Section D:
Evaluation Methodology
Section E:
Conflict of Interest Declaration Form
Section F
Bid Response Document 
SECTION A - INVITATION

You are invited to submit a Bid via the e-tendering portal (ProContract). Bids submitted via any other medium will be rejected.

Any Bid offered against alternative terms and conditions will also be rejected. The Authority is not obliged to accept the lowest or any offer, and reserves the right to accept a Bid either in whole or in part. The Authority also reserves the right not to award a Contract or to terminate the RfQ process at any time at its sole discretion.

This document should be read in tandem with the accompanying and supplementary schedules forming the RfQ pack as a whole.
Supplementary Schedules:
a)
Service Specification

Indicative Timeline:

	Milestone
	Date

	Issue of RfQ documents
	3rd December 2021

	Deadline for receipt of Clarification Questions (CQ’s)
	10th December 2021

	Deadline for submission of Bids
	17th December, 2pm

	Evaluation of Bids
	20th December 2021

	Post-Bid Clarifications (if required)
	21st December 2021

	Notification of Contract Award
	22nd December 2021

	Service Commencement
	23rd December 2021


Bidders are to note that the above dates are subject to change at the sole discretion of the Authority.  
Responsibility for ensuring the safe receipt of Bids resides with the Bidder. Neither the Authority and/or NEL will accept any responsibility or liability for, or arising, from late or non-receipt of Bids, nor will the Authority and/or NEL be held liable for the reimbursement of any costs incurred by Bidders in responding to this RfQ, following cancellation or for any other reason.
Next steps for Bidders

Prospective Bidders are requested to review the contents of this guidance document carefully, register their organisation, and express their interest in the RfQ via the e-tendering portal (ProContract). RfQ documentation can be accessed following initial registration and expression of interest via the e-tendering portal:

https://proContract.due-north.com/register
Any reference to “the e-tendering portal” should be considered reflective of the above web address.

The RfQ has been issued through the e-tendering portal. All Bidders wishing to participate must complete and submit Bids that comply with the requirements set out in this document. Bidders are required to complete the Bid Response Document (Section F of this document) and upload it and any attachments as indicated, onto the e-tendering portal before the Deadline for submission of Bids detailed above. 
SECTION B - TERMS OF OFFER

1. GENERAL

1.1. All Bids received have been made in agreement with these Terms of Offer.

2. INFORMATION

2.1. Information supplied to Bidders as part of the RfQ is supplied in good faith.  However, Bidders must satisfy themselves as to the accuracy of such information, and no responsibility is accepted for any loss or damage of whatever kind, or howsoever caused from the use by Bidders of such information.

2.2. All information supplied in connection with this RfQ shall be regarded as confidential.

2.3. This document and its accompanying schedules shall remain the property of the Authority and must be returned on demand.

3. ADDITIONAL COSTS

3.1. All charges associated with the provision of the services set out in the service specification (and the subsequent Contract) shall be fully included within the Bid. Any additional costs not included in the Bid, and subsequently identified will be the sole responsibility of the Bidder for the duration of the Contract.

4. POST-BID CLARIFICATIONS

4.1. The Authority reserves the right to qualify or quantify any part of the Bid, and/or amend/change the specification/instructions contained within the RfQ documentation. Following Bid submission, Bidders shall be advised whether they will be required to attend post-Bid clarification meetings. Reasonable notice shall be provided if such meetings are required.

5. BIDDER COMMUNICATIONS


5.1. During the RfQ process, the Authority requests that all communications are channelled through the messaging facility on the e-tendering portal. 
5.2. Bidders are able to request clarification on any aspect of the RfQ by submitting a Clarification Question (CQ) using the messaging facility on the e-tendering portal.

5.3. Only CQs submitted via the messaging facility on the e-tendering portal will receive a response.

5.4. Any CQs received after the stated deadline (CQ deadline outlined in Section A) will not receive a response. 

5.5. All CQs will be anonymised and published to all bidders. Bidders should indicate if a query is of a commercially sensitive or confidential nature – where disclosure of such query and the answer would, or would be likely to, prejudice its commercial interests. i.e. Bidders must set out the reason(s) for non-disclosure to other Bidders.  However, if NEL does not consider the query to be of a commercially sensitive or confidential nature, or considers it to represent a query relevant to all Bidders, in terms of both the query and the response, they will, at their sole discretion, retain the right to refuse such a request and inform the requesting Bidder of any such decision.

6. BIDDER RESPONSES AND SUBMISSION

6.1. Bids should be submitted for all services, not for selected items.

6.2. Bids must be submitted in the format requested (please refer to Bidder response document) and contain a signed and completed Conflict of Interest Declaration (Section E).

6.3. Bids must be submitted via the e-tendering portal. Bids submitted via any other means will not be considered.

6.4. The Authority will reject any Bid which:

6.4.1. contains gaps, omissions or obvious errors;

6.4.2. contains amendments and alterations which have not been approved in writing by the Authority;

6.4.3. is received after the deadline for submission;

6.4.4. does not agree to abide by the stipulated terms and conditions; 

6.4.5. is not submitted in the layout/format requested. Any material provided in excess of stated word counts will not be evaluated.

6.5. The Authority may, at its sole discretion, extend the deadline for submission. Any extension will be communicated and apply to all Bidders.

7. VALIDITY OF BIDS

7.1. Bids must be valid for acceptance for 60 days from the deadline for submission. The Bid constitutes an offer, and, if the Authority accepts that offer, then a legally binding Contract will exist between the Authority and the Bidder. 
8. EVALUATION 

8.1. The evaluation process will be conducted to ensure that Bids are evaluated to ascertain the most economically advantageous tender (MEAT).  Economic advantage is interpreted as affordable value for money (VfM).  VfM is, in turn, a combination of the criteria provided in Section D – Evaluation Methodology, in conjunction with full acceptance of the terms and conditions of Contract.

9. CONTRACT AWARD

9.1. The Contract will be awarded on the basis of the evaluation outcome. The Contract will commence on 23rd December 2021 for an initial period of 6 months. 

10. CANVASSING
10.1. Any Bidder who directly or indirectly canvasses any Member, Official or Agent of the Authority concerning this RfQ will be automatically disqualified.

11. COLLUSIVE TENDERING 

11.1. Any Bidder will be disqualified (without prejudice to any other civil remedies to the Authority and without prejudice to any criminal liability which such conduct by a Bidder may attract) who:
11.1.1. Fixes or adjusts the amount of their Bid by or in accordance with any agreement or arrangement with any other person; or

11.1.2. Communicates to any person other than the Authority the amount or approximate amount of their proposed Bid (except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the Bid); or

11.1.3. Enters into agreements or arrangements with any other person that they shall refrain from responding, or as to the amount of any Bid to be submitted; or

11.1.4. Offers or agrees to pay or does pay or give any sum or sums of money, inducement or valuable consideration directly or indirectly to any person for doing or have done, causing or having caused to be done in relation to other Bidders or proposed Bidders for the services of any act or omission.
12. CONFLICTS OF INTEREST

The Authority requires that all actual or conflicts of interest are resolved to the Authority’s satisfaction prior to the submission of Bids. In the event that any actual or potential conflict of interest comes to a Bidder’s attention following the submission of its Bid, that Bidder should immediately notify the Authority via the clarification process stated herein.

Without limitation, such conflicts of interest may be perceived by the Authority to arise in circumstances where:
·    A Relevant Organisation or any person employed or engaged by or otherwise connected with a Relevant Organisation is carrying out, or has carried out, any work for the Authority or NHS England in the last one (1) year; or

·    A Relevant Organisation (or its advisers or any person employed or engaged by it) is potentially providing services for more than one Bidder in respect of the RfQ or the RfQ process; or

·    A Relevant Organisation employs or engages, or has employed or engaged any person currently or formerly employed or engaged by or otherwise connected with the Authority. 

A conflict of interest shall not be deemed to arise solely by virtue of a person's employment or engagement by the Authority or other NHS body. For example, Bidders engaged under an existing Contract will not be considered to have a conflict of interest by virtue of such practising arrangements. However, Bidders are requested to disclose such relationships to the Authority for information purposes.

Bidders should notify the Authority of any actual or potential conflicts of interest in their Bid. If the Bidder becomes aware of an actual or potential conflict of interest following submission, it should immediately notify the Authority via the designated email address. Such notifications should provide details of the actual or potential conflict of interest, and the Authority reserves the right to review the Bid in light of such new information. A Conflict of Interest Declaration is provided in Section E. This must be completed by an authorised signatory, in his / her own name, on behalf of the Bidder and submitted as part of the Bid.

13. CONFIDENTIALITY AND INFORMATION GOVERNANCE

13.1. All information supplied to you by the Authority, relating to this RfQ, either in writing or orally, must be treated in confidence and not disclosed to any third party (save to your professional advisers, Consortium Members and/or sub-Contractors strictly for the purposes only of helping you to participate in this RfQ and/or prepare your Bid) unless the information is already in the public domain or is required to be disclosed under any applicable laws.

13.2. You shall not disclose, copy or reproduce any of the information supplied to you as part of this RfQ other than for the purposes of preparing and submitting a Bid. There must be no publicity by you regarding the RfQ, or the future award of any Contract, unless the Authority has provided express written consent. 

13.3. The Authority reserves the right to disclose all documentation relating to this RfQ, including, without limitation, your Bid, to any employee, third party agent, adviser or other third party involved in the RfQ in support of, and/or in collaboration with, the Authority. The Authority further reserves the right to publish the Contract once awarded and/or disclose information in connection with supplier performance under the Contract in accordance with any public sector transparency policies (as referred to below). By participating in this RfQ, you agree to such disclosure and/or publication by the Authority in accordance with such rights reserved by it under this paragraph. 

13.4. The Freedom of Information Act 2000 (“FOIA”), the Environmental Information Regulations 2004 (“EIR”), and public sector transparency policies, including the placing of Contract award notices on the Contracts Finder database, apply to the Authority (together the “Disclosure Obligations”).

13.5. You should be aware of the Authority’s obligations and responsibilities under the Disclosure Obligations to disclose information held by the Authority. Information provided by you in connection with this RfQ, or with any Contract that may be awarded as a result, may therefore have to be disclosed by the Authority under the Disclosure Obligations, unless the Authority decides that one of the statutory exemptions under the FOIA or the EIR applies.

13.6. If you wish to designate information supplied as part of your Bid, or otherwise in connection with this RfQ as confidential, using any template and/or further guidance, you must provide clear and specific detail as to:

· the precise elements which are considered confidential and/or commercially sensitive;

· why you consider an exemption under the FOIA or EIR would apply; and 

· the estimated length of time during which the exemption will apply.

13.7. The use of blanket protective markings of whole documents such as “commercial in confidence” is not sufficient. By participating in this RfQ you agree that the Authority should not and will not be bound by any such markings.

13.8. In addition, marking any material as “confidential” or “commercially sensitive” or equivalent should not be taken to mean that the Authority accepts any duty of confidentiality by virtue of such marking. You accept that the decision as to which information will be disclosed is reserved to the Authority, notwithstanding any consultation with you or any designation of information as confidential or commercially sensitive or equivalent you may have made. You agree, by participating further in this RfQ and/or submitting your Bid, that all information is provided to the Authority on the basis that it may be used under the Disclosure Obligations if the Authority considers that it is required to do so.

13.9. Bids are also submitted on the condition that the appointed supplier will only process personal data (as may be defined under any relevant data protection laws) that it gains access to in performance of this Contract in accordance with the Authority’s instructions and will not use such personal data for any other purpose. The supplier will undertake to process any personal data on the Authority’s behalf in accordance with the relevant provisions of any relevant data protection laws and to ensure all consents required under such laws are obtained.  
14. NEL RESPONSIBILITIES

14.1. It should be noted that NEL is acting as an agent on behalf of the Authority as procurement lead for this RfQ.

SECTION C - TERMS AND CONDITIONS OF CONTRACT

This contract will be governed by the NHS Terms and Conditions for the Provision of Services
SECTION D – EVALUATION METHODOLOGY
The headline evaluation criteria for the RfQ is contained in Table 1 (please refer to the online questionnaire hosted on the e-tendering portal for sub-criteria and weightings).

	Criteria
	% weighting

	Quality
	80%

	Price
	20%


Table 1: Evaluation Criteria
Quality

The scoring mechanism for Quality is contained in Table 2.

	Score
	Definition

	0
	Non-compliant


	No response or partial response and poor evidence provided in support of it.  Does not give the commissioner confidence in the ability of the Bidder to deliver the Contract.

	1
	Weak


	Response is supported by a weak standard of evidence in several areas giving rise to concern about the ability of the Bidder to deliver the Contract.

	2
	Minor reservations


	Response is supported by a satisfactory standard of evidence in most areas but a few areas lacking detail/evidence giving rise to 

some concerns about the ability of the Bidder to deliver the Contract.

	3
	Compliant


	Response is comprehensive and supported by good standard of evidence. Gives the commissioner confidence in the ability of the Bidder to deliver the contract. Meets the Commissioner’s requirements.

	4
	Very good


	Response is comprehensive and supported by a high standard of evidence. Gives the Commissioner a high level of confidence in the ability of the Bidder to deliver the contract. Exceeds the commissioner’s requirements in some respects. 

	5
	Excellent
	Response is very comprehensive and supported by a very high standard of evidence. Gives the Commissioner a very high level of confidence the ability of the Bidder to deliver the contract. Exceeds the Commissioner’s requirements in most respects.


Table 2: Scoring Mechanism

Price

The scoring mechanism for Price is as follows (please refer to the online questionnaire hosted on the e-tendering portal for sub-criteria and weightings):

The lowest price (within stated affordability limits) will be awarded the maximum score (20%) with other bidders awarded score in proportion to the lowest priced using the following formula:

	Score = Lowest Tender Price     x    20 (maximum score/mark available )


	                                    The price of the tender being evaluated


	


Any bid submitted in excess of the stated affordability limits will be rejected. 

All prices must be inclusive of travel and related expenses to the Base location (if applicable) and exclusive of VAT.
In the event of a tie, (two or more Bidders with the same score up to two decimal places) the following approach will be undertaken. Once a tie has been identified, the question with largest weighting will be reviewed, and whichever Bidder has achieved the highest score for that question will be identified as the Preferred Bidder. Should the question with the largest weighting fail to produce a Preferred Bidder, the process will continue by recourse to the next largest weighted question, until such time as a Preferred Bidder can be identified. If, at the end of this process, a Preferred Bidder cannot be identified, then the Authority, at its sole discretion, will initiate a negotiated procedure to resolve the tie and identify a Preferred Bidder.

SECTION E – CONFLICT OF INTEREST FORM

Declaration of Conflict of Interests

Project Name: Pan London Framework Agreement for Computerised Cognitive Behavioural Therapy
NHS Healthy London Partnership (hosted by NEL Commissioning Support Unit) Bidders/potential contractors/service providers’ declaration form: financial and other interests
This form is required to be completed in accordance with the CCG’s Constitution, and s140 of the NHS Act 2006 (as amended by the Health and Social Care Act 2012) and the NHS (Procurement, Patient Choice and Competition) (No2) Regulations 2013 and related guidance

Notes:
· All potential bidders/contractors/service providers, including sub-contractors, members of a consortium, advisers or other associated parties (Relevant Organisation) are required to identify any potential conflicts of interest that could arise if the Relevant Organisation were to take part in any procurement process and/or provide services under, or otherwise enter into any contract with, the CCG, or with NHS England and Local Authority in circumstances where the CCG is jointly commissioning the service with, or acting under a delegation from, NHS England or Local Authority.
· Any changes to interests declared either during the procurement process or during the term of any contract subsequently entered into by the Relevant Organisation and the CCG, the CCG must be notified by completing and submitting a new declaration form.

· Relevant Organisations completing this declaration form must provide sufficient detail of each interest so that the CCG, NHS England, Local Authority and also a member of the public would be able to understand clearly the sort of financial or other interest the person concerned has and the circumstances in which a conflict of interest with the business or running of the CCG, NHS England or Local Authority (including the award of a contract) might arise.

· If in doubt as to whether a conflict of interests could arise, a declaration of the interest should be made.
· Interests that must be declared (whether such interests are those of the Relevant Person themselves or of a family member, close friend or other acquaintance of the Relevant Person), include the following:
· the Relevant Organisation or any person employed or engaged by or otherwise connected with a Relevant Organisation (Relevant Person) has provided or is providing services or other work for the CCG, NHS England or Local Authority;
· a Relevant Organisation or Relevant Person is providing services or other work for any other potential bidder in respect of this project or procurement process;

· the Relevant Organisation or any Relevant Person has any other connection with the CCG, NHS England or Local Authority, whether personal or professional, which the public could perceive may impair or otherwise influence the CCG’s or any of its members’ or employees’ judgements, decisions or actions.

Declarations:
	Name of Relevant Organisation:
	[complete for all Relevant Organisations]

	Interests

	Type of Interest
	Details

	Provision of services or other work for the CCG (or NHS England and/or Local Authority in the event of joint committees and/or integrated commissioning)
	

	Provision of services or other work for any other potential bidder in respect of this project or procurement process
	

	Any other connection with the CCG (or NHS England and/or Local Authority in the event of joint committees and/or integrated commissioning) whether personal or professional, which the public could perceive may impair or otherwise influence the CCG’s or any of its members’ or employees’ judgements, decisions or actions
	


	Name of Relevant
Person
	[complete for all Relevant Persons]

	Interests

	Type of Interest
	Details
	Personal interest or that of a family member, close friend or other acquaintance?

	Provision of services or other work for the CCG (or NHS England and/or Local Authority in the event of joint committees and/or integrated commissioning)
	
	

	Provision of services or other work for any other potential bidder in respect of this project or procurement process
	
	

	Any other connection with the CCG (or NHS England and/or Local Authority in the event of joint committees and/or integrated commissioning) whether personal or professional, which the public could perceive may impair or otherwise influence the CCG’s or any of its members’ or employees’ judgements, decisions or actions
	
	


Form Completion

	I declare that to the best of my knowledge and belief, the above information is complete and correct. I undertake to update as necessary the information. I understand that the information will be used in the evaluation process to assess my organisation’s suitability to be included in the tender evaluation process, and that giving false information may result in my organisation being disqualified from the process, at this or whatever stage it becomes known to the Commissioners.


	Signed:
	

	Name:
	

	Position:
	

	Bidder:
	

	Date:
	


SECTION F – BID RESPONSE DOCUMENT
Attached as a separate document
1
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