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QUOTATION REQUEST - NORTHAMPTON TOWN CENTRE STRATEGY
Brief
Northampton Borough Council is seeking to commission a town centre strategy which:

· Complements and articulates the vision for the town centre set out in the West Northamptonshire Joint Core Strategy Local Plan (Part 1), Central Area Action Plan, Town centre BID and emerging Northampton Local Plan (Part 2).

· Develops the issues raised at the Town Centre Partnership into themes and activities to improve the operation of and challenges facing the town centre, in particular the night time economy, creative and cultural sectors, and heritage and tourism

· Develops actions to promote the town centre within the wider Northampton growth agenda and Alive programme

· Capitalises on the town centre’s changing and widening role including the development of the new University of Northampton campus

· Develops actions to improve and effectively manage accessibility to and from the town centre, including enhancing parking provision. A separate town centre parking and accessibility strategy is set to be commissioned.

· Identify actions which encourages sustainable movement and connectivity within the town centre

· Supports the promotion and  development of sustainable businesses, which are viable in the long term, and promote a varied commercial and retail offer within the town centre

· Promotes the creation of a unique selling point for the town centre, which 

a) provides alternative goods and services to those available on the internet,

b) still provides big name retailers for those who prefer to ‘try before you buy’, 

c) is an attractive destination in its own right offering a wide range of individual cultural, heritage and leisure opportunities, as well as commercial and retail facilities.

d) Offers an attractive, safe and well cared for environment for those who work, live and visit the town   

e) Offers a 24 hour economy where people are able to work/ operate their businesses during the day and enjoy the evening economy at night.

Background 

Northampton is one of the fasted growing towns outside London, with a population set to grow to 251,700 by 2029. The Northampton Waterside Enterprise Zone has created over 1,800 jobs since its creation and the Northampton Alive regeneration programme has delivered several key projects in recent years, with several more under development.

A large proportion of investment has been focussed on the town centre including; with extensive public realm works, new bus and rail stations and grants to support business growth. Projects due for completion in the town centre in the  near future include the relocation of Northamptonshire County Council, the opening of the new £330m University of Northampton  campus, managed workspace for the creative sector, and also a large mixed used development at Greyfriars including residential, restaurants and a cinema.

Northampton Borough Council are seeking to refresh the town centre vision and strategy, with the aim of bringing together all the regeneration works and also the town centre operations; including street cleaning, town centre parking and also anti-social behaviour and homelessness.

Context

The following technical studies have already been carried out to inform the preparation of the Central Area Action Plan (Adopted 2013) and West Northamptonshire Joint Core Strategy Local Plan Part 1 (Adopted 2014). 

These include:

Northampton’s Retail Strategy (CACI, May 2008): the study concluded that the town is in poor retail health and urgently needs to improve its offer to avoid further decline. The consultants identified an outstanding opportunity to develop the retail economy of Northampton, through improving the retail mix towards a quality led offer that will match the consumer needs of the more affluent residents, workers and residents.

Northampton Market Square Study (PleydellSmithyman, July 2008): the aim of the study was to bring life back into the town centre and promote the daytime and evening economy with events and activities that currently cannot take place within the Market Square because of the permanent stalls. A list of recommendations was offered.

Northampton Town Centre Health Check (Roger Tym & Partners, October 2009): this study presented a quantitative and qualitative assessment of the Northampton Central Area to inform the emerging Central Area Action Plan.  The study provided a range of recommendations including the boundary for the Primary Shopping Area.

West Northamptonshire Retail Study 2008 - 2026 (CACI February 2008): the study looks at the whole of West Northamptonshire; Northampton Borough, Daventry District and South Northamptonshire District. It shows clearly the need to prioritise the Town Centre first due to excessive dispersal of retail provision to District Centres, large scale supermarkets and Retail Parks.

West Northamptonshire Retail Study 2011 Update: This study was carried out by Roger Tym and Partners with the objective of providing greater clarity on the quantum of additional convenience and comparison retail floor space figures that were produced in the 2008 CACI report listed above. The brief set requirements to update floor space capacity figures and provide recommendations on retail thresholds for edge and out of centre provision.

West Northamptonshire Retail Study 2012 Update: This further update was carried out to specifically consider the planned growth of the Northampton Urban Area. The forecast population figures are 9,000 persons higher than the figures considered in the previous studies. 

Northampton Hotel Futures Study (Hotel Solutions 2016): This study assesses the current supply and performance of hotels in Northampton Borough and identifies future potential for new hotel development up to 2029 including in the town centre. 

Northampton Cinema Study Feasibility and Market analysis (Cinema Next consulting 2016): This study provides market intelligence on the town centre’s existing and future cinema market.

These studies, and other related technical studies, are available on the Council’s website, www.northampton.gov.uk and the West Northamptonshire Joint Planning Unit site, http://www.westnorthamptonshirejpu.org/. The most recent studies provide the sub-regional context in the West Northamptonshire area.

In addition, preparation of the Northampton Local Plan Part 2 which will replace the Central Area Action Plan is underway.  The Issues stage consultation was held in April - June 2016.  The Options stage consultation is now closed.  Further details are available on the Council’s website.
Timeframe

The successful bidder will be required to provide a full draft report which must be presented by Friday 30th June 2017 within a maximum budget of £30,000. 

Shortlisted bidders will be required to attend a scored presentation in Northampton on 6th March 2017.This procurement exercise will be split into two stages.

Stage 1: The Borough council requires all expressions of interest to be submitted by Friday 3rd March 2017 at 12.00 noon. Please email Derrick Simpson (Town Centre Manager) if you would like to be considered. 
E: DSimpson@northampton.gov.uk
T: 01604 833953

Please provide a brief outline of your experience in this area, including examples of similar projects and provide a link to your company website.
You must confirm that:

· Your bid price will not exceed £30,000 (please do not quote actual price at this stage)

· You would be available to present on 6th March if selected for Stage 2

· If you are the successful bidder, you will be able to provide a full draft report no later than Friday 30th June 2017.

· Any bidder unable to confirm these 3 requirements will not be considered for Stage 2

Once expressions are received, company websites and experience will be reviewed, with between 3 and 6 organisations being selected for stage 2.

Stage 2: Shortlisted bidders will then be asked to attend a scored presentation at the Borough Council offices (The Guildhall, St Giles' St, Northampton NN1 1DE) on Monday 6th March 2017. Times will be confirmed to shortlisted bidders. Unfortunately, this date cannot be moved.
As part of the presentation selected organisations will be expected to detail their experience and outline the scope of works they will undertake. The pre-set requirements that will be considered when scoring the presentations will be shared by email prior to Monday 6th March 2017. Presentations that demonstrate relevant innovative approaches and/or added value will score more highly.
Pricing details are also required to be submitted by email prior to the 6th March 2017. This needs to clearly identify the overall price and a breakdown of the component costs. 
Evaluation
For this procurement exercise, the evaluation split, at Stage 2, between Quality and Price is:

80% Quality 20% Price
20% will be awarded to the lowest price.
The following calculation will be applied to the other bids:   S= 20 – ((P-LP)/LP x 100) x 0.2

Where:
S=score; P=Bid Price; LP=Lowest Price
Terms & Conditions
Terms & Conditions to be uploaded to the Contracts Finder advert in due course
Page 1

