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Expression of interest

Title: Evaluation of the effectiveness of support provided to Local Authorities through DfE-funded programmes 
[bookmark: _GoBack]Project reference: 2018/028
Deadline for expressions of interest: Friday 1st June at 5pm
Summary
This is a joint evaluation of the Department’s improvement and intervention programmes and the Partners in Practice (PiP) support for Local Authority (LA) sector improvement. The evaluation will include a multi-stage approach drawing on the methodologies successfully used in our previous evaluations. This will enable us to understand to what extent the improvement and interventions programmes and the PiP sector improvement support have had an impact on improving LA performance and, ultimately, outcomes for children. It will also enable us to compare the effectiveness of the different approaches and understand how local context affects the success or otherwise of the improvement support. 
Background
Currently, the majority of LA Children’s Services are rated as Requires Improvement or Inadequate. DfE’s interventions programme works with Local Authorities (LAs) that are assessed as being Inadequate. The improvement programme and PiPs work with local authorities that are assessed as Requires Improvement.  
· Intervention support for LAs that are rated as Inadequate varies depending on the severity of the failure.  In the most serious cases a children’s services commissioner is put in place to direct immediate improvements and advise whether services should remain under LA control or move to an Alternative Delivery Model, such as a children’s services trust or a partnership with another LA.  In less serious cases of failure, DfE will appoint improvement advisors to provide support and challenge to the LA (and these range from a single advisor to a large team of advisors within the LA).
· Improvement support for LAs rated as Requires Improvement consists of: Regional Improvement Alliances (RIA), the DfE Regional Improvement and Support leads and the Local Government Association (LGA) lead member support package.  The RIA[footnoteRef:1] will oversee, for example, the completion of LA self-evaluations of their services which are then subjected to peer challenge and ultimately feed into a regional improvement plan that describes how the needs of the region and individual LAs will be met.  The DfE Improvement and Support leads will, for example, assist LAs to navigate the various support packages on offer, unblock regional issues, provide support and challenge and ultimately aim to catch LAs ‘before they fall’ into Inadequate.  The LGA package aims to, for example, provide lead members with the skills needed to effectively scrutinise children’s social care performance and drive improvement, including through the use of data; and a targeted offer for authorities identified as “at risk” of failure, covering political and corporate leadership. [1:  Membership of RIAs is made up of the LA Directors of Children’s Services, the Association of Directors of Children’s Services, the LGA and DfE.] 

· There are currently 15 Partners in Practice (PiP), these LAs have been rated good and above in all Ofsted grades, they are funded to provide a mixed package of improvement support to LAs at risk of failure.  On average PiPs will support to 6-10 LAs including, for example, diagnostic support, bespoke peer support on specific issues, training in their “practice model”, staff loans and immersion programmes, staff visits, conferences and workshops.

These three types of support have some common features (working with senior leaders, teams of social workers to train/develop staff etc.) and they are all aiming to improve LA performance and ultimately the outcomes for children and families.  Given these commonalities, we will evaluate our improvement and interventions programmes together in this one evaluation.  
Evaluation aims
We want to compare the impacts across the different improvement and intervention activities and explore the process and implementation issues across these activities, and ultimately understand:
a. To what extent has the PiP support on sector improvement and the improvement and interventions programmes had an impact on LA performance?
b. Which activity/approach/model is most effective at bringing about LA improvement?
c. How does local context affect the success or otherwise of the improvement activity/approach/model? 
d. What is the value for money of each programme?
Methodology
We anticipate that the methods will include a multi-stage approach drawing on the methodological approaches successfully used in our previous evaluations[footnoteRef:2].  Given the complexity of the evaluation, we have built in a scoping study.  This will explore any anticipated research challenges, clarify the power and parameters of the evaluation, scope the economic element and refine the evaluation methodology.  We will review our approach in light of our scoping stage but anticipate that the methods might include: [2:  Doncaster and Slough Trusts and the evaluations of our Round 1 and 2 of the innovation projects.  See https://www.gov.uk/government/publications/implementation-evaluation-of-doncaster-childrens-services-trust and https://innovationcsc.co.uk/innovation-programme/] 

a. Review of the literature and scoping stage[footnoteRef:3]. [3:  We expect the scoping report to provide an assessment of the validity of the research methods to answer our research questions and enable a decision about whether to proceed with all or specific elements of the evaluation] 

b. Comparative case-studies:  i) across a small number of Regional Improvement Alliances (including a Partner in Practice LA and supported LAs ii) across a small number of intervention models.
c. Comparative and retrospective analysis: lighter touch across a larger number of LAs including PiPs, LAs requiring improvement and intervention LAs.
d. Longitudinal survey of all LAs.
e. Economic evaluation.
Evaluation timescales
The evaluation will start in July, the scoping stage will be completed in September 2018 and the final report will be completed in March 2020.  Where possible we expect the evaluators to design the evaluation to enable longer term tracking of trends.
Outputs 
Outputs from the evaluation will include:
· Scoping report (September 2018)
· Evaluation Interim report (March-June 2019)
· Evaluation Final report (March 2020)
· Evaluation report summary
· Infographic summary of findings for LAs focussing on good practice 
Timing
· Deadline for EOIs – Friday 1st June at 5pm
Assessment criteria
Expressions of interest will be assessed against the following criteria: 
· Demonstrating an understanding of the Department’s requirements 
· Knowledge and/or experience of research/ evaluation in the field of children’s social care and in particular local authority improvement support or interventions models
· Experience of the evaluation methodologies
· Knowledge and/or experience of assessing the success of and the cost effectiveness of different improvement or intervention models
· Experience of working on high profile Government research projects/ evaluations, delivering to tight deadlines and writing good quality reports which are targeted to their audience. 
Each of these criteria has equal weighting. 
The Department welcomes collaborations between organisations in order to meet these criteria.
Expressions of interest submitted must be no more than 1,000 words – anything longer will be disregarded.

	Closing date for EOIs: Friday 1st June at 5pm
Send your EOI form to: rachel.jones@education.gov.uk



How to submit an expressions of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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