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1. INTRODUCTION
SERVICE AIMS
Cheshire East local authority is seeking to work in partnership with an organisation to support its journey to embed and sustain the voice of the child and participation of children and young people at the heart of all services across Cheshire East. The service aims to ensure that every opportunity is taken to capture young people’s views to help shape and influence present and future services. 
The Service must be able to add value to our existing children’s rights and participation service and the progress made to date.  The local authority wants to work with an organisation led by people who have relevant experience and understanding of the children’s care system and who can use that experience to inspire our young people and staff and new ways of working and thinking.
EVIDENCE BASE
The service is underpinned by the following legislation, guidance, strategies and plans:
Article 12 of the United Nations Convention on the Rights of the Child (UNCRC) sets out the right of children and young people to express an opinion and to have that opinion taken into account on any matter that affects them.               
The Children Act 1989  as amended( 2004), establishes in law children’s rights to participation in decisions regarding their care and requires Local Authorities  to ascertain the wishes of a child in need about the provision of suitable services and to give those wishes due consideration before determining what (if any) services to provide. 
Ofsted: The single inspection framework for inspecting services for children in need of help and protection, children looked after and care leavers, and reviewing a Local Safeguarding Children Board, places strong emphasis on the voice of the child through the system. 
Cheshire East Children and Young People Plan is evidence of our commitment to placing the needs of all children, young people, families and communities at its centre. It has been shaped by the views and insights of children, young people and their families aligned to the grounded experience and knowledge of those who provide services across the borough.
At the heart of the plan is the expectation that within Cheshire East all organisations promote and can demonstrate a culture that listens to and acts on the voice of children and young people. We have listened to our young people, we have a good understanding of what they want now and now we want to work with an organisation that can help us to deliver this, help us do more and help make the voice of children and young people central to all that we do and that we are held accountable to honouring our commitments. 
Children and young people of Cheshire East have told us what matters to them; the following page sets out some of these key messages that we continue to work to enable them to be met.













Cheshire East Children and Young People have told us:Be honest with us!
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Be honest with us!


We want to stay living in our communities



Do not judge or patronise us!
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We want to be consulted on where we live


We want to see health professionals (particularly mental health) at a venue of our choosing


Support us in our hobbies and interest

When we leave care we want a choice of where we live
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CHESHIRE EAST CONTEXT 
Cheshire East is a vast area covering 447.18sq within which are the localities of Macclesfield, Crewe and Nantwich, Knutsford, Poynton and Wilmslow and Congleton. These localities provide a mix of urban and rural dwellings, the demographics for these towns are representative of this; with high population density in urban areas and lower density within the more rural areas. 
[image: ]

The latest estimates show the current population is around 374,179. “Ambition for All – Cheshire East Community Strategy 2010 – 2025” describes the area as being relatively prosperous and a good place to live with 85% of residents saying they are satisfied with their local area. Employment rates are high and residents’ earnings are around 9% higher than the national UK average. Despite the relative affluence of the local authority area, around 6% of neighbourhoods fall into the top 20% most deprived in England (Indices of Multiple Deprivation). Nine out of the fourteen lower super output areas are in Crewe with others located in the towns of Macclesfield, Congleton and Wilmslow. A total of 22,700 people live in these areas including 6,500 children and young people. 
There are 42,500 households with 82,830 children aged (0-19 years) of these:
· 0 to 4 – 20,365
· 5 to 11 – 29,265
· 12 to 19 – 33,200
 Live birth data 2013-2014 was 3,856 this was a decrease of 246 from the previous year.   (According to the latest population estimates we have which are for 2014) 
Young people’s educational attainment is generally good; the number of young people achieving 5 or more GCSEs grades A*-C including English and Maths is consistently above national averages. The majority of young people make successful transitions from school into college, work or training and the numbers of young people that are NEET have been lower than regional and national averages over the past few years. However, although the majority of young people do well there is concern about a growing gap in educational performance between young people that live in the more affluent areas of the borough and those that live in areas with higher levels of need; for example, there is a growing gap in the educational attainment of young people that are entitled to free school meals and those that are not and the level of young people that are NEET are considerably higher in some of the more deprived areas of Crewe than in other areas of the borough.
As at January 2017 there are 417 children and young people who are cared for with around 9% placed in residential children’s homes. This is a small decrease from the previous year and is evidence of the targeted work to ensure each young person is in a placement that best meets their needs and is working to meet the outcomes identified – be that returning home or ’stepping down’ to foster care provision. There are 284 children and young people subject to a child protection plan and 1,114 children in need.
In December 2013, Cheshire East’s Children’s Rights and Participation Service was launched, delivered by the Children’s Society.  This service provides an active and meaningful engagement framework in Cheshire East, addressing issues that are important to children and young people and ensuring their voices are heard.  The successful provider would be expected to work collaboratively with the Children’s Society to improve service user led participation and co-production for children in or on the edge of care. Building upon these good foundations a range of projects have been successfully commissioned and implemented. This contract looks to build and develop upon this work.



CHESHIRE EAST CHILDREN AND YOUNG PEOPLE’S TRUST 

Cheshire East Children and Young Peoples Trust is a broad coalition of all those interested locally in the wellbeing of children, young people and families with the duty to cooperate to improve outcomes ‘in action’. The Trust has representation from across the economy of Children’s Services incorporating the local authority, education, health, police, fire and the voluntary sector. The Trust published a three year Children and Young People’s Plan in 2015 after consultation with children and young people. The Plan outlines six key priorities for action in Cheshire East responding to the needs of the children, young people and family populations. Details of the Children and Young People’s Plan 2015-18 can be found at: http://www.cheshireeast.gov.uk/children_and_families/childrens_trust/childrens_trust.aspx

CHESHIRE EAST SAFEGUARDING CHILDREN BOARD
Cheshire East Safeguarding Children Board (LSCB) is a key statutory mechanism for agreeing how the relevant organisations in each local area will cooperate to safeguard and promote the welfare of children in Cheshire East and for ensuring the effectiveness of what they do. Our aim is to work together so that children in Cheshire East can be safe from abuse or harm at home and within our community. Details of the Board can be found at: http://www.cheshireeastlscb.org.uk
CORPORATE PARENTING COMMITTEE
Corporate Parenting is the term used for the collective responsibility of the Council and its partners to ensure the care and protection of children and young people looked after by the local authority. All agencies within the Local Authority have a responsibility and role to play in enriching the lives of these children and young people. Corporate Parenting is about all parts of the Council, partner agencies and health service working together to ensure that services are appropriate to meet the needs of, and improve the outcomes for Cared for Children and Care leavers across a range of services, including housing, health and leisure as well as those specifically for children and young people. The Corporate Parenting Committee, chaired by an elected Member and with representation from across the council, provides oversight and scrutiny of service provision for our cared for children. The Corporate Parenting Committee chaired by an elected Member and with representation from across the council provides oversight and scrutiny of service provision for our cared for children
VALUES AND PRINCIPLES
Any Provider who provides children and young people’s services within Cheshire East is expected to adopt and work within these values and principles:

Privacy	The right of individuals to be left alone or undisturbed and free from intrusion or public attention to their affairs

Dignity	Recognition of the intrinsic value of people regardless of circumstances by respecting their uniqueness and their personal needs, and treating them with respect

Independence	The child or young person will be encouraged to maintain independence even in circumstances when he/she needs assistance with personal assistance enablement and support tasks

Choice	The child or young person’s opportunity to select independently from a range of options and to influence the nature of service offered, and the style in which it is provided

Rights	The child or young person will have all entitlements associated with citizenship and will be aware of their right to comment upon the quality of service provided.

Fulfillment	The child or young person will be supported in his/her right to have control over the quality of his/her life in their own home

Equality of 	The child or young person will receive the same quality of service

Opportunity	Irrespective of gender, culture, race, disability or special personal requirement





SERVICE DESCRIPTION

As a key part of its improvement and development journey, the Council wishes to work with a service user led organisation to ensure service users are involved in the design, monitoring and evaluation of all services and practice for children and young people in or on the edge of care, child protection or children in need and those who have offended or are at risk of offending. 

Objectives
There are 3 key objectives: 
1. Quality Assurance
To represent a collective voice for young people in the safeguarding system, making sure their thoughts and feelings are considered in decisions that affect them:

· To assist Cheshire East Council to understand how to attract and maintain the interests of young people in the “safeguarding” arena 
· To champion the voice of children and young people at strategic boards as agreed by the Commissioner
· To provide challenge to the Cheshire East Safeguarding Children Board and its operations as outlined in the Board’s Performance and Quality Framework in respect of children’s experiences. 
·  To undertake and present research and consultations to ensure findings relate to the needs of vulnerable young people.
· To ensure that strategic leaders maintain a child centred focus.
· Encourage young person led approaches to safeguarding
· To support the LSCB to ensure that the information on its website is relevant and up to date for children and young people
· To deliver multi-agency training sessions around the voice of the child in the safeguarding system
· Coordinate the investors in children review application on behalf of the LSCB

2. Cared for Children Mentoring and Support
To work with children’s social care to meet challenges by co-designing and/or co-delivering support for young people in or on the edge of care, including children in need of help and/or protection:
· To deliver training, mentoring and coaching to people of all ages
· To manage and deliver peer mentoring schemes for the local authority, offering 1:1 mentoring to cared for children.
· To undertake research and engagement with young people on independent living skills and to design and deliver Independent Living skills training to foster carers so that carers can effectively support young people.
· To attend, when required, quarterly Practice and Performance workshops for Social Work staff
· To support young people to attend and contribute to Ignition. Ignition is an innovate project that has been established to support young people to have the best, most appropriate transition for when they leave care. Ignition is for young people aged 15½ plus who are thinking about where and how they would like to live when they leave care (we think the earlier we can plan the better the experience!). Making sure our young people start independence at the right time and in the right place provides the best chance for a positive journey to adulthood and will support the best possible life chances. The provider will be expected to work with young people to help them to explore their options and attend Ignition Panel to support them to share  this information or to present on their behalf.
3. Support to Local Safeguarding Children Board 
To embed service user voice in the Authority’s Quality Assurance and commissioning processes for services for young offenders, children in or on the edge of care and those at risk or in the safeguarding system
· To work in partnership to undertake Quality Assurance visits to all residential placements.
· To conduct Reg 44 visits with Cheshire East Members and the independent officer undertaking Reg 44 visits for Bettercare Keys
· To contribute to the Provider’s Forum as appropriate to support children’s voice. 
· To ensure that children’s views are apparent and used to inform Foster Care Reviews.  
· To work with social care commissioners to ensure that children’s views are apparent and used to inform quality in the borough’s commissioned provision for young people. 
· To support young people’s participation in the recruitment, selection and training of foster carers and local authority staff.
· To increase the participation of young people in Children’s Homes in the Borough and support the development of the Children in Care Councils. 
· To engage children and young people and provide feedback on the cared for/care leavers service’s assessments against quality standards including LILAC.
· To support the Corporate Parenting Committee and Operational Group and attend meetings as appropriate. 
	Outputs
	Outcomes

	Quality Assurance
	35 days

	· Quality Assurance visits to external agency placements (average 1 per month)
· Bi-monthly Reg 44 visits to our 5 internal residential provisions (6 per year)
· Preparation and attendance at Providers Forum (2 or 3 a year)
· Pre meet with young people identified for discussion at the 16+ Ignition meeting and attendance at the monthly meetings 
· Meetings with workstream lead, as required
· Evidence of impact on service user 
· Reports on visits etc
· Support the recruitment of key staff as required
· Training for staff, elected members as required
	· Children and young people’s views are apparent and used to inform quality in the borough’s commissioned provision for young people
· To increase the participation of Cheshire East’s young people in children’s homes 
· Importance of voice of the child is highlighted with providers
· Children and young people provide positive feedback on interaction with VfC


	Cared for Children Mentoring and Support 
	45 days

	· Mentor cared for children and those at risk of being NEET
· Match a minimum of 10 young people with peer mentors and for mentoring sessions to take place at least fortnightly 
· A minimum of 5 of the mentor/mentee matches to last a minimum of 6 months
· To work with children’s social care to meet challenges by co-designing and/or co-delivering support for young people in or on the edge of care, including children in need of help and/or protection
· Meetings with workstream lead, as required
· Evidence of impact on service user
· Number of mentors available

	· Young people empowered to shape their own lives and the services they receive
· Improvements in the number of care leavers engaged who are in education, employment and training (EET)
· Young people report positive experiences of their interactions
· Young people experience an increase in emotional wellbeing

	Support to Local Safeguarding Children Board
	15 Days

	· Attendance at Board Meetings
· Raise profile and impact of participation at the Board
· Present papers/info relating to views of children and young people in relation to safeguarding
· Deliver 3 x training courses
· Coordinate the investors in children application and review on behalf of the LSCB
· Coordinate young person’s safeguarding survey
· Coordinate challenge and evidence panels between young people and the LSCB
· Increase in number of young people engaged in LSCB participation activity
· To coordinate information to support the LSCB’s outcomes framework around the voice of children and young people.
· Contribute to the LSCB youth proofed annual report
· LSCB website has relevant information for young people
· Meetings with workstream lead, as required
· Evidence of impact on service user (feedback from children and young people)
· Feedback from Board members
· Training evaluations
	· Children and young people report positive experience from their participation
· Children and young people’s views inform development of safeguarding services
· The voice of children and young people is championed at strategic boards including the Cheshire East Safeguarding Children Board 
· The board is awarded and retains the Investors in Children Award
· Strategic leaders maintain a child centred focus.
· Young person led approaches to safeguarding are encouraged and celebrated
· Information on the LSCB websiteis relevant and up to date for children and young people
· Staff report positive experiences of training

	Reporting
	

	· Prepare reports on outputs and outcomes against each workstream area
· Attend quarterly contract review 
	· Commissioners are informed and scrutinise impact of work undertaken
· Commissioners report satisfaction with work


·  To contribute to social care activities during Foster Care fortnight, Care Leaving Week, Care Awards, and children’s rights month.















GEOGRAPHIC COVERAGE/BOUNDARIES

All areas of Cheshire East with some requirements to travel to surrounding North West Authorities and to settings where Cheshire East cared for children are placed.

DAYS/HOURS OF OPERATION 

To be agreed between commissioner and provider on a quarterly basis.

CONTRACT MONITORING ARRANGEMENTS
The successful provider will agree with the commissioner an annual plan and will be expected to report quarterly on agreed targets.
 
MONITORING AND REVIEW

The Council and the Provider will meet on a quarterly basis for contract monitoring meetings throughout the life of the contract. The Provider will prepare quarterly monitoring reports to be made available to the council 10 working days before each contract monitoring meeting. The content of the quarterly monitoring reports will be agreed between the Provider and the Council during the first six weeks of the operation of the contract to include outcomes based measures as set out below. The content of these reports may be amended during the life of the contract by agreement or at the specific reasonable request of the Council.

During the contract review meeting the Provider will provide feedback on service development of each element of the Service from Children and Young people and professionals.

Each fourth quarterly meeting shall be used to conduct an annual review of the contract and the Provider’s annual improvement plan and such other annual information as agreed between the Council and the Provider will be provided by the Provider 10 days before the annual review meeting. 

CONTINUOUS IMPROVEMENT 

As part of the continuous improvement process the Provider will be expected to work collaboratively with not only the Council but also partner agencies.  The Provider will attend quarterly review meetings to support the on-going collaborative links that will ensure that this Service is successful. 

Through the contract management process we are looking to drive forward innovative ideas and better working practices.

The Service Specification is flexible so it can be developed over the period of the contract.  The Council will work with the Provider to target resources more effectively and to make sure all resources continue to be focused on agreed priorities.

SAFEGUARDING 

Functions of the Service will be discharged having regard to the need to safeguard and promote the welfare of Children/Young People including the use of safe equipment and selection practices, induction and ongoing training programmes and where necessary disciplinary and child protection procedures. The service will adopt the practices contained in HM Government’s ‘Guidance for safer working practice for adults who work with Young People’. 

The provider shall ensure that all staff will have appropriate Disclosure and Barring checks (enhanced where staff and volunteers have access to and engagement with children and young people) that are less than three years old. 

The provider shall ensure that all staff and volunteers engaged in the Service are subject to rigorous recruitment and checking (Enhanced Disclosure and Barring) procedures that ensure the safety of children from abuse comply with current record checking guidance. 

The provider shall ensure by implementing and using robust recruitment, vetting and induction, one to one and group supervision policies and procedures that staff and volunteers are safe and competent to work with children and young people.

The Cheshire East Local Safeguarding Children Board (LSCB) provides governance and guidance to services for Children, Young People and families. 

The Service will be delivered in accordance with the policy and procedures of the Cheshire East LSCB. Safeguarding documentation can be found at: 
http://www.cheshireeastlscb.org.uk

WORKFORCE, TRAINING, DEVELOPMENT AND SUPERVISION 

In 2008 the previous Government published the 2020 Children and Young People’s Workforce Strategy. The Strategy set the vision that everyone who works with children and young people should be: 

· ambitious for every child and young person 
· excellent in their practice 
· committed to partnership and integrated working 

· respected and valued as professionals 

The aim of the Strategy was to ensure that members of the workforce have the skills and knowledge to do the best job they possibly can to help children and young people develop and succeed their life outcomes.

The Provider shall ensure that the delivery of the Service emulates the 2020 Children and Young People’s Workforce Strategy by being planned, delivered, monitored and evaluated by appropriately qualified, competent, experienced and confident staff. Workforce development, training and supervision appropriate to individual and staff group duties must be available to staff to ensure a high quality and safe service. 

POLICIES AND PROCEDURES 
The Provider shall establish such written policies as are necessary for the effective running of the Service. The Provider is encouraged to adopt the Council’s own policies where these exist and must in any event have policies which are equivalent to the Council’s own policies. 
The Provider shall work together with the Council to ensure compliance with the above, ensure monitoring of standards; and work towards continuous improvement.

COMPLAINTS
It is expected that as a part of this contract that the Provider(s) will actively engage and work with the Council to ensure that all complaints, compliments and comments received by the Provider are fed into the Council  and that the Provider takes note  of complaints comments and compliments received by the Council and learning deriving from them. 


Cheshire East Council operates a policy of complaints or disputes being resolved at the earliest and most informal opportunity and at the point closest to service delivery.  The Provider is required to adopt this policy.

All children and young people must be given information about the Provider’s complaints /representations procedure and how to use it.

The existence of a Provider’s complaints/representations procedure does not remove the individual child or young person’s right of access to Cheshire East Council’s own complaints and representations procedure. The Provider must ensure that any leaflets or documents relating to the Providers complaints procedure also make the reference to that right.

SKILLS AND EXPERTISE CRITERIA REQUIRED 

· Must be an organisation led by people who have relevant experience and understanding of the children’s care system.

· Will have experience of representing children and young people’s voice to senior leaders and decision makers. 

· Experience of presenting information to Boards and meetings.

· The provider will be expected to have accredited level 2 peer mentoring training.

· The provider must have experience of delivering training to a range of professionals and can evidence designing and delivering workshops that are well evaluated
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