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Project kick-off

Tender Professional appointments

Interviews/Cost Negotiation
Sign Contracts

Design Meeting 1

RIBA Stage 1

1st Cost Report

Design Meeting 2
RIBA Stage 2

2nd Cost Report
Planning Meetings

Design Meeting 3
RIBA Stage 3
3rd Cost Report

Prepare Tender Documentation
Advertise on Contracts Finder
Tender Period

Site Visits & Queries

Interviews

Cost Negotiation

Tender Analysis & Report

Sign Contracts
Contractors Design Period
Site set-up

Ground Works
Construction

Fit-out

Landscaping

Handover




