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Expression of interest
Title: Exploring Flexible Working Practice in Schools
Project reference: EOR/SBU/2018/012
Deadline for expressions of interest: 4pm 4th June 
Summary
Expressions of interest are sought to conduct a mixed methods project which will explore flexible working practices in schools. The project will assess the extent of existing flexible working practices in schools, as well as the attitudes and perceptions on these practices from individual teachers and senior leaders. The project will also involve working with a small number of schools to help them implement flexible working roles, and exploring the process of doing so.
The expression of interest was posted on 21st May 2018.
Background
The Department is committed to promoting flexible working within schools, with an aim to support equalities, high quality recruitment and retention, and to improve teacher wellbeing. Guidance was published in February 2017 to support flexible working in schools, in addition to a policy paper in October 2017 which outlines the definitions and benefits of flexible working in schools. As part of this policy paper, the Department has made a pledge to “carry out research looking at changing recruitment practices in schools, to inform our guidance about how schools can introduce flexible working”.
The School Workforce Census[footnoteRef:1] provides information on the numbers of teachers in state-funded schools working part-time. Surveys have also explored flexible working in schools to an extent, including perceptions of barriers to flexible working within schools[footnoteRef:2]. However, there is limited further research evidence on flexible working, particularly in relation to schools specifically; much of the evidence relates to sectors outside of education, or is anecdotal in nature. [1:  See here: https://www.gov.uk/government/statistics/school-workforce-in-england-november-2016 ]  [2:  See, for example, the NFER Teacher Voice Omnibus Survey published in January 2017: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/584503/Teacher_Voice_Summer_2016_Report_Final.pdf ] 

Research is required to fill the evidence gaps and build on what is already known, to help support the Department’s commitment to support schools in offering flexible working, including how the DfE can best support school and teacher needs.
Research aims
The evaluation should seek to fill the evidence gap surrounding flexible working in schools. The overarching research questions are:
· What is the existing evidence base for flexible working in schools? This should also consider flexible working more broadly in other comparable sectors, as well as internationally.
· How widespread is flexible working among schools? 
· What are the perceived challenges, if any, to flexible working being offered in schools and among individual head/teachers? 
· What does – and does not – work for schools and head/teachers in offering flexible working? 
· How can schools effectively design, implement and embed flexible working in schools? This should include consideration of timetabling.
Methodology
The successful bidder will be responsible for designing and conducting the research project. We will, at the Invitation to Tender stage, encourage bidders to suggest appropriate methodologies. However, we expect the research to be mixed methods and to include:
· A literature review of the existing evidence.
· Surveys with both headteachers and classroom teachers.
· In-depth interviews with both headteachers and classroom teachers.
· A pilot study with a small number of schools, which will involve helping them to design and implement flexible working practices within the schools.
Timing
· Deadline for EOIs – 4pm 4th June.
· Invitations to Tender Issued – w/c 11th June.
The evaluation is expected to run from July 2018 to December 2019.
Assessment criteria
Expressions of interest will be assessed against the following criteria: 

· Evidence of experience and technical ability in designing, conducting, analysing and reporting mixed methods studies (including carrying out qualitative and quantitative research and analysis, conducting case study/pilot projects, and communicating the results).
· Evidence of organisational capacity and project management skills to deliver the project in the specified timescales.
· Evidence of success in engaging teachers, headteachers and schools in both qualitative and quantitative research, and achieving high response/engagement rates.
· Knowledge of teacher supply, recruitment and retention issues, in addition to an understanding of flexible working practices, including in related sectors.

Scoring

1. No evidence/very poor
2. Poor evidence
3. Some evidence
4. Good evidence
5. Excellent evidence

Each one of these criteria has equal weighting. 
Expressions of interests submitted must be no more than 1,000 words – anything longer will be disregarded. Please note that any references must be included within the above word count.
	Closing date for EOIs: 4pm 4th June 2018
Send your EOI form to: Mary.ROBERTS@education.gov.uk cc: Jobshare.MACKENZIE-PEACHEY@education.gov.uk 


How to submit an expressions of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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