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PROVISION OF GRANT ASSESSOR FOR THE TILBURY CLLD (COMMUNITY LED LOCAL DEVELOPMENT) GRANT PROGRAMME 
(Thurrock Council)
1. Introduction

1.1 CLLD Tilbury is an exciting and innovative programme funded by the European Structural and Investment Funds. The programme will fund projects that work with local residents and help them overcome barriers to employment and then remain in work   


1.2 The CLLD Tilbury programme is overseen by a Local Action Group (LAG). The LAG includes representatives from the public sector, private businesses, local community groups and residents. The group developed a CLLD Strategy based on need in Tilbury and will oversee the implementation of the programme including the distribution of funds.  Funds will be distributed via calls for proposals: Applicants will bid to deliver projects that contribute towards the outputs and outcomes described in the strategy and required by the funding authorities.


1.3 Thurrock Borough Council is the Accountable Body for the programme as a whole and works with the Local Action Group to oversee implementation, The Council is accountable for the financial performance and compliant delivery of the projects in the programme.  Thurrock Council employs the team responsible for implementation of the programme consisting of a Programme Manager and Compliance Officer.
1.4 The LAG has identified three strategic actions that will help meet the CLLD objectives.  Projects supported through calls for proposals will need to address at least one of these actions:
	Support Local People to access local jobs and develop their skills

	Employment readiness and skills support delivered in Tilbury aimed at individuals facing specific barriers to employment or training

	
	
	
	
	
	
	
	

	 Tackle the barriers facing people furthest from the labour market

	Bespoke training, mentoring and work readiness activity delivered in Tilbury to support individuals who face multiple and complex barriers to employment or training; and

	building local capacity to deliver personal advocacy and local service brokerage to address physical and mental health, social care, substance abuse, chaotic lifestyle issues as barriers into work

	Further promotion of and outreach through existing services

	
	
	
	
	
	
	
	


	Encourage local civic action, pride and volunteering as routes into work for the strategy

	A programme of outreach and capacity building to enable residents to volunteer and take other forms of civic action that will enable them to gain job-relevant skills and experience


1.5 CLLD TILBURY is part- funded by the European Structural and Investment Fund (ESIF), comprising both European Social Fund (ESF) and European Regional Development Fund (ERDF) funding streams. Programme delivery will run until September 2022. 
1.6 Funding will be distributed by calls for proposals which will be managed by the project team.  The project team will prepare specifications for each call and act as the primary point of contact for the programme. Online guidance has been created for applicants and each applicant will be advised to attend a Project Application Workshop to support applicants ahead of submitting a full application. These will be held during each call. 

1.7 There is a two stage process for Project Applicants, whereby they will checked for eligibility, followed by an application.
2. 
Duration of contract
2.1
27.05.2019 – 30.9.22. 

It is currently anticipated that all the services required through this contract will be delivered by 29/2/2020 however if additional calls for proposals are held they may take place at any point up to 30.9.2022.
3.
Specification

The grant assessor will support the LAG and the programme team by supporting the eligibility checks and carrying out an assessment of applications received.  They will also provide additional support to the lAG and the programme team including responding to technical questions.
Services will include:  

· Supporting the eligibility assessment process including:

· Checking eligibility forms to ensure they are complete and all the information required has been provided
· Assessing eligibility forms to ensure applicants are compliant with ESF rules and eligible to apply for funding

· Providing the LAG with a summary of the eligibility process, each application and the result of the eligibility assessment for each application

· Assessing applications for ESF funding, including:


· Checking application forms and associated documents to ensure applications are complete and all the information required has been provided

· Assessing and scoring application forms in line with the procedures described on the Tilbury CLLD web platform:  http://www.strongertogether.org.uk/Tilbury_Grants_25384.aspx/
· Assessing each application to ensure compliance with ESF rules

· Completing the assessment forms for ESF applications to summarise the results of the assessment process and to include a recommendation to the programme team and the Local Action Group to support them in their decision making

· Providing additional services to support the assessment process including:

· Answering any technical questions related to ESF requirements and providing further detail on the scoring of applications for the LAG and the programme team; 
· Attending LAG decision meetings (or being available electronically when decisions are made electronically) to explain the assessment and any recommendations made. 

· Ensure the programme team have ESF compliant copies of all scored assessment forms and any notes made during the assessment process including any relevant clarification conversations with LAG members not made during formal meetings. 

The number of applications for funding received is dependent on interest in the programme however it is anticipated that the assessor will support two calls for proposals.  The timing of calls is likely to be:

· Round 1 – underway and expected to complete by August 2019

· Round 2 – To take place October 2019 – February 2020.  Please note timing of the second round may change depending on the requirements of the programme.

Indications are that approximately 15 eligibility forms, and consequently up to 15 applications, are likely to be received during each call for proposals.  

It is anticipated that up to 25 hours additional work will be required to deliver the other services outlined in this specification.  
4.
Skills and experience
The successful bidder must have:

· Experience of working with ESF funding and a clear understanding of the rules and regulations 

· Previous experience assessing and evaluating application forms 
· An understanding of the CLLD programme approach

· Experience of working with a group like the Local Action Group and an understanding of their role and remit

Appendix 1
ESF Grant programme timeline
Round 1

	Action
	Date
	Services to be provided under the terms of this procurement

	Round 1 (R1) Issue Eligibility Questionnaire on ESF webpage
	11.03.2019
	

	R1: Introductory session/launch for potential applicants
	20.03.19
	

	R1: Submission of Eligibility Questionnaire by project applicants
	17.04.19 12pm
	

	R1: project team assess returned Eligibility Questionnaires
	24.04.19
	

	R1: LAG Meeting – confirmation of eligible applicants - see also management section
	29.04.19
	

	R1: Issue letter to eligible applicants, full application already available on webpage
	01.05.19
	

	R1: Workshops to support development of full applications
	07.06.2019 
	

	R1: submission of full application by project applicants
	01.07.2019
	Grant Assessor to begin assessment of applications



	R1: Assessment of full project applications finished
	15.07.2019
	Grant Assessor to complete assessment of applications in line with procedure



	R1: LAG Meeting – review applications, decision on approval - see also management section
	23.07.2019
	Grant Assessor to be present at LAG meetings to answer questions 

	R1: Project team set up funding agreements
	31.07.2019-30.08.2019
	

	R1: Project team visit delivery organisations to ensure monitoring structure in place
	31.07.2019-30.08.2019
	

	R1: Successful Applicants commence work
	09.09.2019
	


Round 2 – estimated dates:
	Round 2 (R2) Issue Eligibility Questionnaire on ESF webpage
	07.10.19

	R2: Introductory session/launch for potential applicants
	16.10.19

	R2: Submission of Eligibility Questionnaire by project applicants
	13.11.19 12pm

	R2: project team assess returned Eligibility Questionnaires
	20.11.19

	R2: LAG Meeting – confirmation of eligible applicants - see also management section
	Week of 25th November 

	R2: Issue letter to eligible applicants, full application already available on webpage
	28.11.19

	R2: Workshops to support development of full applications
	Week of 9th December (11th or 12th)  

	R2: submission of full application by project applicants
	20.01.2020

	R2: Assessment of full project applications finished
	03.02.2020

	R2: LAG Meeting – review applications, decision on approval - see also management section
	10th or 11th February 2020

	R2: Project team set up funding agreements
	17.02.2020-23.03.2020

	R2: Successful Applicants commence work
	06.04.2020


Appendix 2: Key Performance Indicators
	Objective
	Performance Measure
	Target
	Reporting Frequency

	Provision of eligibility assessments
	Meeting deadlines for review of eligibility questionnaires

Ensuring a consistent approach to assessment

Providing all completed documentation and any notes to the project team
	100% met

All documents provided 
	Each call for proposals

	Provision of grant assessments
	Meet deadlines (provided in the specification) for review of applicant documents 

Ensure consistent scoring methodology

Provide all completed documentation and any notes to project team 
	100% met 

All documents provided
	Each call for proposals 

	Support for LAG decision making
	Be present or available online/phone at all LAG grant assessment meetings

Provide technical guidance to LAG to support decision making
	100% attendance

Positive LAG feedback
	Monthly
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