Annex B to 
DEFFORM 47 
Technical Requirement of Response 700322316 Lot 2

SAFE OPERATING ENVIRONMENT TO SUPPORT TRAINING - BRITISH ARMY TRAINING UNIT KENYA (BATUK)
Technical Requirements of Response (ROR) 
Technical (Maximum score available 30)
	Serial
	Detailed Requirement
	Requirements of Response
	% of Total Score 
	Minimum Compliance Scoring



	1.1.1
	Annex A (Statement of Requirement (SOR)) to Schedule 2


	Please indicate, by selecting either option YES or NO, in the event you are successfully awarded the Contract, whether you will or will not, unreservedly, deliver in full all the mandatory requirements as set out in Annex A (Statement of Requirement (SOR)) TO Schedule 2
YES - You will, unreservedly, deliver in full all the mandatory requirements set out in SOR Serials 1.1 – 9.1, Annex A to Schedule 2 (SOR).

NO - You will not, or cannot, deliver in full all the mandatory requirements as set out in SOR Serials 1.1 – 9-1, Annex A to Schedule 2 (SOR).


	Pass/Fail
	Pass

	1.1.2


	Annex A (Statement of Requirement (SOR)) to Schedule 2


	Upon the commencement of the Contract, the Authority requires the Supplier to deliver in full, so that the Supplier is able to commence the delivery of Safe Operating Environment from 1st April 2022.

Please indicate, by selecting either option YES or NO, in the event you are successfully awarded the Contract, whether you will or will not, unreservedly, deliver in full, an Deliverable Management Plan in accordance with the stated timescales. 
YES - You will, unreservedly, deliver in full, and in accordance with the stated timescales. 
NO - You will not, or cannot, deliver in full, and in accordance with the stated timescales, all of the contract implementation requirements. 

	Pass/Fail
	Pass

	1.1.3


	Part 2 serials 1.1, 2.1, 8.1, 9.1 - 9.3 

	Provide a detailed Method Statement which clearly demonstrates how you intend to Manage the Contract requirement in accordance with the terms of the specification detailed at Annex A (SOR) to Schedule 2, as applicable. 

Specifically, the Method Statement shall contain, but not be limited to, the following information:

· Management and staffing arrangements (i.e. operational structure, numbers, 
responsibilities and reporting arrangements and span of control of managerial and supervisory staff).
· Project plan with milestones from contract award to contract commencement.

· Details of staff recruitment procedures and selection policy.

· Supervisory and communication arrangements.
· Set out your approach to appointing a contract manager in the operational location.
· Service delivery arrangements (i.e. arrangements for ensuring staff availability).
· Business Continuity plan.
· Quality Management Systems used, and accreditation held.

·    Quality assurance plan (i.e. how the quality standards will be achieved and 
       maintained).
· Health, Safety, and Environmental Management processes and procedures.
· Risk Assessment/Management processes and procedures plan.
· Management Information processes and procedures.
· Air Safety Management System (including Air Safety Management and Post-Crash Management Plans).

· Any other information deemed relevant by the Tenderer.
	35%
	5
(0, 1, 2 = Fail)

	1.1.4
	Part 2 serials 12.1 - 12.2 
	EXPERIENCE
Provide a detailed Method Statement which clearly demonstrates how you intend to provide qualified/competent Aircrews and support staff to deliver the requirement in accordance with the terms of the specification detailed at Annex A (SOR) to Schedule 2, as applicable. The Method Statement must be capable of being monitored, updated and amended as necessary during the period of the Contract

Specifically, the Method Statement shall contain, but not be limited to, the following information:

· Details of Aircrew rotary wing experience in Kenyan or similar environment.
· Aircrew experience herding large wild animals and livestock from dry and live 
    training areas through use of a rotary wing platform.

· Aircrew experience conducting aerial firefighting.
· Experience/qualifications of maintenance/support staff.

· Your approach to consistently maintaining the Aircrew and support staff required
    to deliver the Services.
· Training provided to ensure aircrew currency.
·  Recording and maintenance of aircrew currency.

· How you plan to record flying hours and provide evidence of those hours.

	35%
	5

(0, 1, 2 = Fail)

	1.1.5
	Part 2 serials 1.1-1.4, 4.1, 5.1-5.4, 2.1-2.3, 3.1-3.3 3.1, 5.1. 5.4, and 6.1 – 6.6, 7.1-7.5
	OPERATING
Provide a detailed Method Statement which clearly demonstrates how you intend to set up your operating base (s) to deliver the requirement in accordance with the terms of the specification detailed at Annex A (SOR) to Schedule 2, as applicable. The Method Statement must be capable of being monitored, updated and amended as necessary during the period of the Contract.
Specifically, the Method Statement shall contain, but not be limited to, the following information:

· Provide detail regarding the platform you intend to operate to fulfil the contract.
· Provide detail on the aerial firefighting system you intend to use.

· How you intend to intend to set your operating base.
· Where do you plan to establish your forward operating base(s) on the specified BATUK training areas.
· How will you ensure readiness states are met at the main/forward bases.

· How you intend to obtain the requisite government and land-owner’s permission 
(if applicable) to operate including air, land, personnel, operational and 
environmental.
· Provide details on how you will source water for the aerial firefighting capability.

· Provide details of maintenance scheduling to ensure no loss of service.

· Provide details of supply chain inc. spares logistic route, fuel etc.
· How you plan to resource unexpected surge (platforms and personnel) to ensure
no loss/degradation of service.

· Provide detail on how you plan to communicate with any ground based BATUK 
and DIO personnel from the aircraft and base operations.

	30%
	5

(0, 1, 2 = Fail)


	Classification
	Score
	Description



	Outstanding response (fully compliant, with some areas exceeding requirements)
	10
	Submission sets out a robust solution (as for an 8 score) and, in addition, provides or proposes additional value and/or elements of the solution which exceed the requirements in substance and outcomes in a manner acceptable to the contracting authority; provides full confidence as to the relevant ability, understanding, expertise, skills and/or resources not only to deliver the requirements, but also exceed it as described.

Low/no risk solution for the contracting authority.

	Fully satisfactory /very good response (fully compliant with requirements).
	8
	Submission sets out a robust solution that fully addresses and meets the requirements, with full details (and, where evidence is required or necessary, full and relevant evidence) provided to support the solution; provides full confidence as to the relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.

Low/no risk solution for the contracting authority.

	Satisfactory and acceptable response (compliant with no major concerns)
	5
	Submission sets out a solution that largely addresses and meets the requirements, with some detail (or, where evidence is required or necessary, some relevant evidence) provided to support the solution; minor reservations or weakness in a few areas of the solution in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.

Medium, acceptable risk solution to the contracting authority.

	Partially acceptable response (one or more areas of major weakness)
	2
	Weak submission which does not set out a solution that fully addresses and meets the requirements: response may be basic/ minimal with little or no detail (and, where evidence is required or necessary, with insufficient evidence) provided to support the solution and demonstrate that the tenderer will be able to provide the services and/or some reservations as to the tenderer's solution in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.

May represent a high-risk solution for the contracting authority.

	Unsatisfactory response (potential for some compliance but very major areas of weakness)


	1
	Substantially unacceptable submission which fails in several significant areas to set out a solution that addresses and meets the requirements: little or no detail may (and, where evidence is required or necessary, no evidence) have been provided to support and demonstrate that the tenderer will be able to provide the services and/or considerable reservations as to the tenderer's proposals in respect of relevant ability, understanding, expertise, skills and/or resources to deliver the requirements.

Would represent a very high-risk solution for the contracting authority.

	No response (complete non-compliance)
	0
	No response at all or insufficient information provided in the response such that the solution is totally un-assessable and/or incomprehensible.


9

