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1. [bookmark: _Toc361659409][bookmark: _Toc508102393][bookmark: _Toc361659394]Background and Information Relating to the Contract

1.1 [bookmark: _Toc355016673][bookmark: _Toc361659410][bookmark: _Toc508102394]Overview of New Charter Homes

Who is New Charter Homes?

[bookmark: _Toc361659411]New Charter Homes is part of the Jigsaw Homes Group Ltd. The Group was formed on 3 April 2018 from the merger of New Charter Group and Adactus Housing Group to become one of the largest housing providers based in the North West of England.
 
With an annual turnover over of £194m and a workforce of around 1,450 people, Jigsaw Group provides more than 33,000 homes across the North West and East Midlands. 
 
Group members include; New Charter Homes, Aksa Homes, Gedling Homes, Adactus Housing Association, Chorley Community Housing, Beech Housing Association, Threshold, New Charter Building Company, Palatine Contracts. 

1.2 [bookmark: _Toc508102395]Overview of the Contract 

Motiv8 is a 3 year programme funded by the National Lottery through the BIG Lottery Fund and European Union through the European Social Fund (2014-2020) as part of the Building Better Opportunities programme. 

The programme commenced in Nov 2016, going live to participants in Jan 2017. The programme is currently due to end delivery in 31st Oct 2019.

Over 3 years Motiv8 will support nearly 4,000 people to overcome multiple complex needs and move them closer to the labour market. 

Motiv8 is being delivered across Greater Manchester under the umbrella of Manchester Athena Limited, a strategic partnership of housing associations who share a goal of using innovation and enterprise to help transform people’s lives. 

The scope of the proposed Contract is to provide a comprehensive independent analysis of the Motiv8 Programme that.

· Demonstrates the programmes impact in moving people with multiple and complex needs in Greater Manchester closer to the labour market. 
· Acts as an evidence base to prove to the programme funders how the funding has been used to ‘Make a Difference’ in the situations, circumstances and behaviours of people and communities across the Greater Manchester City region and how the programme has realised its aims and objectives. 
· Provides an evidence base to inform future policy and practice that can be used to inform stakeholders, partners, and funders and support the commissioning of similar future contracts and services. 
Full details can be found in the Specification as set out in Appendix 1. 

1.3 [bookmark: _Toc361659407][bookmark: _Toc508102396][bookmark: _Toc361659412]Purpose of the Invitation to Tender

This ITT provides the details of a competition being conducted by New Charter Homes to select a Successful Bidder for the Contract.  


1.4 [bookmark: _Toc361659408][bookmark: _Toc508102397]Contact information

All communication in respect of the bid process shall be addressed to:

Mr Lawrence Milner 
Motiv8 
Commercial Services 
New Charter Homes
Cavendish 249 
Cavendish Street
Ashton-under-Lyne
OL6 7AT

Lawrence.Milner@jigsawhomes.org.uk

1.5 [bookmark: _Toc508102398]Duration of the Contract

It is envisaged that the Contract with the Successful Bidder will last for an initial period of 18 months, with an option to extend for up to 6 months. 

1.6 [bookmark: _Toc361659413][bookmark: _Toc508102399]Specification

Section 1.2 contains a broad overview of the Services to be provided by the Successful Bidder under the Contract. Full details of the Services to be provided under the Contract are contained in the Specification set out at Appendix 1 of this ITT. The Successful Bidder will be required to comply with the Specification in providing the Services.

1.7 [bookmark: _Toc361659415][bookmark: _Toc508102400]Pricing

	As part of their bid submission Bidders must complete and return the Pricing Document set out at Appendix 2 of this ITT. The completed Pricing Document will be taken into account by New Charter Homes in evaluating Bidders’ bids.
  
If a Bidder is successful in its bid for the Contract, then the Pricing Document it submitted as part of its bid will be referenced in the Contract it enters into with New Charter Homes and will be used in calculating the amount payable to the Successful Bidder under the Contract.

1.8 [bookmark: _Toc361659416][bookmark: _Toc508102401]Conditions of Contract

The Conditions of Contract that New Charter Homes proposes to enter into with the Successful Bidder is set out at Appendix 6 of this ITT. 

1.9 [bookmark: _Toc508102402]Not Applicable



2. [bookmark: _Toc508102403]Important Notices for Bidders

This Invitation to Tender (“ITT”) is being made available to all interested Bidders.  This ITT is made available on condition that it is to be used in connection with bidding for the Contract and no other purpose whatsoever.

2.1 [bookmark: _Toc361659395][bookmark: _Toc508102404]Confidentiality

Subject to the exceptions referred to below, the information in this ITT is made available by New Charter Homes on condition that Bidders shall:

1 
2 
2.1 
2.1.1 at all times treat such information as confidential;

2.1.2 not disclose, copy, reproduce, distribute or pass the information to any other third person or allow any of these things to happen; and

2.1.3 not use the information for any purpose other than for the purpose of making (or deciding whether to make) a bid for the Contract. 

Notwithstanding the conditions referred to in paragraphs 2.1.1 to 2.1.3 above, Bidders may disclose, distribute or pass information to another person if:

2.1.4 done for the sole purpose of enabling a bid to be made and the person receiving the information undertakes in writing to keep the information confidential on the same terms as set out in this ITT; or

2.1.5 New Charter Homes gives its prior written consent in relation to such disclosure, distribution or passing of information.

New Charter Homes may disclose any information relating to the bids to its directors, officers, employees, agents or advisers. New Charter Homes also reserves the right to disseminate information that is materially relevant to the Contract to all Bidders, even if the information has only been requested by one Bidder. New Charter Homes will act reasonably as regards the protection of commercially sensitive information relating to the Bidder.

2.2 [bookmark: _Toc361659396][bookmark: _Toc508102405]Accuracy of information

The information contained in this ITT has been prepared by New Charter Homes in good faith but does not purport to be comprehensive or to have been independently verified.  New Charter Homes does not accept any liability or responsibility for the adequacy, accuracy or completeness of, or makes any representation or warranty (express or implied) with respect to the information contained in the ITT or with respect to any written or oral information made or to be made available to any Bidder or its professional advisors and any liability therefore is hereby expressly disclaimed.

Bidders considering entering into a contractual relationship with New Charter Homes should make their own enquiries and investigations of New Charter Homes' requirements.  The subject matter of this ITT shall only have contractual effect when it is contained in the express terms of an executed agreement.

Nothing in this ITT is, or should be relied upon as a promise or representation as to the future and New Charter Homes does not undertake to provide Bidders with access to any additional information or to update the information in this ITT or to correct any inaccuracies that may become apparent.  New Charter Homes reserves the right, without prior notice, to change the procedures outlined in this ITT or to terminate discussions and the delivery of information at any time before entering into the Contract.

2.3 [bookmark: _Toc508102406]Anti-collusion

Any Bidder who, in connection with the competition for the selection of Bidders for the Contract:

1 
2 
2.3 
2.3.1 fixes or adjusts its bid by or in accordance with any agreement or arrangement with any other Bidder;

2.3.2 enters into any agreement or arrangement with any other Bidder to refrain from making a bid or to alter, in any way the content of any bid to be submitted;

2.3.3 causes or induces any person to enter into any such agreement as referred to in paragraph 2.3.1 or 2.3.2 above or to inform any other Bidder of the content of any other bid for the Contract;

2.3.4 offers or agrees to pay or give or does pay or give any sum of money, inducement or valuable consideration directly or indirectly to any persons for doing or having done or causing or having caused to be done any act or omission in relation to any other bid or proposed bid for the Contract; or

2.3.5 communicates to any person (outside its consortium, its professional and financial advisers other than New Charter Homes or any person duly appointed by New Charter Homes) the content of its proposed bid,

will be disqualified (without prejudice to any other civil remedies available to New Charter Homes and without prejudice to any criminal liability that such conduct by a Bidder may attract) from further participation in the competition for the Contract.  Bidders are required to return with their bid the Anti-Collusion Certificate set out at Appendix 4.

2.4 [bookmark: _Toc361659398][bookmark: _Toc508102407]Non-canvassing

Any Bidder who, in connection with its bid for the Contract

1 
2 
2.4 
2.4.1 offers an inducement, fee or award to any representative of New Charter Homes or any person acting as an adviser to New Charter Homes in connection with the selection of Bidders for the Contract; or

2.4.2 does anything which would constitute a breach of the Bribery Act 2010,

will be disqualified (without prejudice to any other civil remedies available to New Charter Homes and without prejudice to any criminal liability that such conduct by a Bidder may attract) from further participation in the competition for the Contract. Bidders are required to return with their bid the Non-Canvassing Certificate set out at Appendix 5.

2.5 [bookmark: _Toc361659399][bookmark: _Toc508102408]Copyright

The copyright in this ITT is vested in New Charter Homes and may not be reproduced, copied or stored in any medium without the prior written consent of New Charter Homes. This ITT and any document issued to Bidders supplemental to it shall remain the property of New Charter Homes and shall be returned upon demand.

2.6 [bookmark: _Toc361659400][bookmark: _Toc508102409]Confidentiality

Bidders shall not undertake (or permit to be undertaken) at any time, whether at this stage or after conclusion of the Contract, any publicity activity with any section of the media in relation to the Contract other than with the prior written consent of New Charter Homes (in relation to the form and content of the proposed publicity).

2.7 [bookmark: _Toc361659401][bookmark: _Toc508102410]New Charter Homes’ right to reject bids

Notwithstanding anything else stated in this ITT, the issue of this ITT in no way commits New Charter Homes to enter into the Contract or any other agreement whatsoever.  New Charter Homes is not bound to accept any bid and reserves the right to accept any bid either in whole or in part.  

Subject to the requirements of the Public Contracts Regulations 2015, New Charter Homes reserves the right to reject any or all of the responses received and discontinue the bidding process and/or reject any incomplete or incorrectly completed responses. 

Bids will be checked initially for compliance with the requirements of this ITT and for completeness. Clarification may be sought from Bidders in order to determine if a bid is complete and compliant.  Bids that are not substantially complete and/or compliant with the requirements of this ITT may be rejected.
 
2.8 [bookmark: _Toc361659402][bookmark: _Toc508102411]Time

New Charter Homes reserves the right, in its absolute discretion to amend the timetable or extend any time period in this ITT. 
 
2.9 [bookmark: _Toc361659403][bookmark: _Toc508102412]Bid costs and loss of profits

	Bidders shall bear their own costs and in no circumstances whatsoever shall New Charter Homes become liable for any bidding costs, nor shall New Charter Homes be liable for any loss of profits, loss of Contracts or other costs or losses suffered or incurred by a Bidder as a result of that Bidder not being awarded one or more Contracts pursuant to this procurement process. New Charter Homes shall similarly not be liable in the event that the procurement process is cancelled, whatever the reason.
 

	
	


3. [bookmark: _Toc361659418][bookmark: _Toc508102413]General Matters

3.1 [bookmark: _Toc361659419][bookmark: _Toc508102414]General approach

Although this ITT is not subject to the Public Contracts Regulations 2015, Bidders are reminded that New Charter Homes will conduct the process in accordance with the key EU principles of transparency, non-discrimination and equal treatment.

3.2 [bookmark: _Toc361659420][bookmark: _Toc508102415]Enquiries and communication

During the ITT stage Bidders may submit questions and requests for Clarification or further information.  Bidders should note the following procedure for obtaining further information or Clarification on matters arising during the ITT stage:

3.2.1. [bookmark: _Toc464111830][bookmark: _Toc464112295][bookmark: _Toc466114320][bookmark: _Toc491177923][bookmark: _Toc491335538][bookmark: _Toc508102416]Bidders shall address their questions and requests for Clarification or 	further information to the contact point set out at Section 1.4 above;

3.2.2. [bookmark: _Toc464111831][bookmark: _Toc464112296][bookmark: _Toc466114321][bookmark: _Toc491177924][bookmark: _Toc491335539][bookmark: _Toc508102417]on receipt of a request for Clarification or further information, New 	Charter Homes may, at its sole discretion, endeavour to respond to 	the 	Bidder and provide such Bidder with any additional information to 	which New Charter Homes has access, but New Charter Homes 	shall not 	be obliged 	to comply with any such request 	and does not 	accept any 	liability or responsibility for failure to provide any such information (and 	absence of a response from New Charter Homes shall not entitle a 	Bidder to make any particular assumptions about the matters sought to 	be 	clarified);

3.2.3. [bookmark: _Toc464111832][bookmark: _Toc464112297][bookmark: _Toc466114322][bookmark: _Toc491177925][bookmark: _Toc491335540][bookmark: _Toc508102418]Except as stated below, all questions and requests for Clarification or 	further information and the corresponding responses, will be circulated 	by 	New Charter Homes to all Bidders;

3.2.4. [bookmark: _Toc464111833][bookmark: _Toc464112298][bookmark: _Toc466114323][bookmark: _Toc491177926][bookmark: _Toc491335541][bookmark: _Toc508102419]When submitting a question or request for Clarification or further 	information, Bidders should indicate whether or not they believe the 	question or request for Clarification or further information is commercially 	confidential to them and should not therefore be shared with other 	Bidders. Any such question or request for Clarification or further 	information should be marked ‘Confidential – not to be circulated to 	other Bidders’; 

3.2.5. [bookmark: _Toc464111834][bookmark: _Toc464112299][bookmark: _Toc466114324][bookmark: _Toc491177927][bookmark: _Toc491335542][bookmark: _Toc508102420]If New Charter Homes considers that, in the interests of open and fair 	competition, it is unable to respond to the question or request for 	Clarification or further information on a confidential basis, it will 	inform the Bidder who has 	submitted it. The Bidder must as soon as 	practicable thereafter request that either the query be withdrawn or 	treated as not confidential;  

3.2.6. [bookmark: _Toc464111835][bookmark: _Toc464112300][bookmark: _Toc466114325][bookmark: _Toc491177928][bookmark: _Toc491335543][bookmark: _Toc508102421]All questions or requests for Clarification or further information must be 	submitted by 12:00 hours on Friday 27th April 2018, at the latest. Requests/questions received after this time will not be responded to by New Charter Homes.

3.3 [bookmark: _Toc361659421][bookmark: _Toc508102422]Amendments to the ITT

New Charter Homes reserves the right to issue amendments or modifications to this ITT during the ITT stage. These will be issued to all Bidders simultaneously and bids will be assumed to take account of any such modifications and amendments.

3.4 [bookmark: _Toc508102423]Not applicable

3.5 [bookmark: _Toc361659423][bookmark: _Toc508102424]Procedure for the submission of bids

Bidders shall submit one (1) bound hard copy and one (1) electronic copy bid by no later than 12:00 hours on Friday 4th May 2018, to the following name and address:

Laura Douthwaite 
New Charter Homes
Cavendish 249
Cavendish Street 
Ashton-under-Lyne
OL6 7AT
The Tender submission shall not bear any indication of the Tenderer by way of postal franking or otherwise.

The top left-hand corner of the Tender return shall state the following:

‘Tender Return Ref: NCP0003’

Hard copy ITTs shall be bound in numerical order.

Electronic storage formats shall be USB flash drive. Electronic ITT documents shall be submitted in the published format only, and Bidders must not change the format of the ITT documents. 

Please provide your response to this ITT by completing the required documents. Please do not provide separate or different types or formats of documents unless specifically requested to do so.

Please note that the designated limits on length of responses set out in the ITT must be strictly adhered to. Any question response exceeding the designated limit will be disregarded beyond that limit. Unless specifically requested to do so, please do not include or upload any standard marketing or promotional material within your answer as this will be disregarded.

Supporting information (appendices, attachments etc.) should be presented in the same order as, and should be referenced to, the relevant question.

Late Tender submissions will not be accepted.

Bidders are strongly recommended not to leave their ITT submission to the last minute. New Charter Homes will not be held liable for failures to submit an ITT on time due to technical issues reported less than 24 hours before the submission deadline.

3.6 [bookmark: _Toc508102425][bookmark: _Toc361659424]	Bidder Interviews 
	
Once the deadline for bid submission has passed, the Pricing Document (Appendix 2) and Written Return (Appendix 7) shall be evaluated. Bidders may be contacted regarding any points of clarification during this process.   

Following the evaluation of the Pricing Document (Appendix 2) and Written Return (Appendix 7), the highest 5 scoring Bidders will be invited to Interview at New Charter Homes’ offices to further explain their proposals for carrying out the Contract they are bidding for. 

The provisional dates for these Interviews are shown in Section 3.7 of this ITT, though the dates, times and venues of the Interviews will be confirmed with Bidders under separate cover.

The maximum percentage or “weighting” New Charter will give to the Interview is set out at Section 5.4 of this ITT.

Note that New Charter reserves the right not to invite a Bidder to participate in the Interview stage of the procurement process if the Bidder’s combined score for the Pricing Document as set out at Appendix 2 and Written Return as set out at Appendix 7 is such that they will not be able to win the Contract even if they were to get maximum marks for the Interview.

3.7 [bookmark: _Toc361659425][bookmark: _Toc508102426]Procurement timetable

The indicative timetable for the procurement process is as set out below:
		Stage	
	Date

	ITT made available to Bidders
	Monday 9th April 2018

	Deadline for requests for Clarification
	12:00 hours on Friday 27th April 2018

	Deadline for submission of bids 
	12:00 hours on Friday 4th May 2018 

	Bidder Interviews
	Week Commencing 
Monday 21st May 2018

	Completion of evaluation of and notification of result
	Week Commencing
Monday 28th May 2018 

	Contract commencement/inception meeting
	Week Commencing
Monday 18th June 2018



New Charter Homes reserves the right to amend the above timetable.



4. [bookmark: _Toc361659426][bookmark: _Toc508102427]Bid Return Requirements

4.1 [bookmark: _Toc361659427][bookmark: _Toc508102428]General 

[bookmark: _Toc355016694]This Section provides Bidders with details of the form and content of bids that are invited and sets out the procedural requirements with which Bidders must comply when submitting a bid in order for their bid to be considered by New Charter Homes. The process is intended to:

· assist New Charter Homes in choosing the most economically advantageous bid;
· make clear the requirements with which Bidders must comply and the basis on which the bids will be evaluated; and
· maintain competition throughout.

If a Bidder does not comply with the requirements as set out at this Section 4, New Charter Homes may (in its sole discretion) disqualify the Bidder from the competition.

The bid and any supporting documentation should be appropriately cross-referenced to this ITT. Bids should be as clear and concise as possible, in order to enable New Charter Homes to evaluate bids in accordance with this ITT. 

Bidders shall confine each response to the question being asked. New Charter Homes will only evaluate each response against the relevant question. Any Bidder response that is applicable to more than one question shall be repeated as necessary.   

Any question response exceeding the designated limit will be disregarded beyond that limit. 

All bids shall be submitted in English. Bidders are reminded that Variant Bids will not be accepted. 

All pricing should be exclusive of Value Added Tax (VAT).

4.2 [bookmark: _Toc361659428][bookmark: _Toc508102429]Content of bids

All bids must consist of the following items/documents:

· [bookmark: _Toc464111844][bookmark: _Toc464112309][bookmark: _Toc466114334][bookmark: _Toc491177937][bookmark: _Toc508102430]Confirmation of acceptance of the Specification as set out at Appendix 1 and the Conditions of Contract as set out at Appendix 6, signed by the authorised signatory submitting the bid on behalf of the Bidder;
· [bookmark: _Toc464111848][bookmark: _Toc464112313][bookmark: _Toc466114335][bookmark: _Toc491177938][bookmark: _Toc491335553][bookmark: _Toc508102431]The completed Pricing Document set out in Appendix 2;
· [bookmark: _Toc464111845][bookmark: _Toc464112310][bookmark: _Toc466114336][bookmark: _Toc491177939][bookmark: _Toc491335554][bookmark: _Toc508102432]A copy of the Form of Tender as set out at Appendix 3 signed by the authorised signatory submitting the bid on behalf of the Bidder;
· [bookmark: _Toc464111846][bookmark: _Toc464112311][bookmark: _Toc466114337][bookmark: _Toc491177940][bookmark: _Toc491335555][bookmark: _Toc508102433]A completed Anti-Collusion Certificate as set out at Appendix 4, signed 	by the authorised signatory submitting the bid on behalf of the Bidder; 
· [bookmark: _Toc464111847][bookmark: _Toc464112312][bookmark: _Toc466114338][bookmark: _Toc491177941][bookmark: _Toc491335556][bookmark: _Toc508102434]A completed Non-Canvassing Certificate as set out at Appendix 5, signed by the authorised signatory submitting the bid on behalf of the Bidder;
· [bookmark: _Toc464111849][bookmark: _Toc464112314][bookmark: _Toc466114339][bookmark: _Toc491177942][bookmark: _Toc491335557][bookmark: _Toc508102435]A comprehensive Written Return as set out in Appendix 7, specifying how the Bidder will carry out the Services to be provided under the Contract;
· [bookmark: _Toc491177943][bookmark: _Toc491335558][bookmark: _Toc508102436]An Anti-Slavery and Human Trafficking Statement setting out how the Bidder has taken steps to ensure that slavery and human trafficking is not taking place in any part of the business or supply chains. The Successful Bidder will be required to provide an updated statement annually.






5. [bookmark: _Toc361659429][bookmark: _Toc508102437]Evaluation of Bids

5.1 [bookmark: _Toc361659430][bookmark: _Toc508102438]Introduction

The purpose of this Section is to provide information to Bidders on the evaluation process for bid submissions and the criteria that will be used to select the Successful Bidder.

5.2 [bookmark: _Toc361659431][bookmark: _Toc508102439]Evaluation for compliance

Bids will be checked initially for compliance with this ITT and for completeness.  Bids that are not substantially complete and/or compliant with this ITT may be rejected. During the evaluation period, New Charter Homes reserves the right to call for further information from the Bidders to assist it in its consideration of their bids.

5.3 [bookmark: _Toc508102440]Not applicable

5.4 [bookmark: _Toc508102441][bookmark: _Toc361659432]Evaluation criteria 

Bids for the Contract for will be evaluated on the basis of the criteria set out below to determine the most economically advantageous tender (MEAT). 

New Charter Homes has allocated a maximum score for each element as follows:

	
Area

	Criteria
	Weighting

	Total

	
	
	Written Return*
	Interview***
	

	Quality
	Service Delivery
	40% 
	20%
	60%

	
	Data Protection and Information Security
	Pass/Fail
	0%
	Pass/Fail

	
Price

	Pricing Document**
	
	
	40%

	
Overall Weighting

	100%



* Bidders should refer to Appendix 7 of this ITT for further details of the % weighting that will be given to each individual element of the Written Return in the evaluation.

** Bidders should refer to Appendix 2 of this ITT for an explanation as to how the Pricing Document will be evaluated.

*** Further details of the criteria against which the Interview will be assessed will be provided to Bidders in advance of the Interview. 
6. [bookmark: _Toc508102442][bookmark: _Toc361659433]Glossary of Terms

	Term

	Meaning

	Bidder
	The organisation(s) formally invited to submit a tender


	Clarification
	A request from a Bidder for further information regarding the content of the tender documents

	Contract
	The formally agreed document that is created between New Charter Homes and the Successful Bidder

	Evaluation Criteria
	The list of key criteria that is used to assess a Bidder’s tender


	ITT
	The Invitation to Tender document issued to Bidders


	MEAT
	The most economically advantageous tender (where the quality and price are evaluated)

	Pricing Document

	The schedule containing the Bidder’s tender pricing proposal

	Regulations
	The Public Contracts Regulations 2015 that governs the award of public contracts in the UK.

	Scoring Methodology
	The basis on which bids are to be scored against the Evaluation Criteria.

	Specification

	The technical statement of what is to be provided under the scope of the Contract

	SQ
	The Selection Questionnaire document issued to organisations that express an interest in the tender

	Successful Bidder

	The organisation formally appointed as the Contractor

	TUPE
	The Transfer of Undertakings (Protection of Employment) Regulations 2014

	Variant Bid
	A bid which is different from that specifically requested by the Contracting Authority in the tender documents






[bookmark: _Toc360623798][bookmark: _Toc508102443][bookmark: _Toc360623799]Appendix 1 – Specification

1. 	Motiv8 Introduction and Context

Motiv8 supports those people and communities in Greater Manchester identified as being furthest away from employment. The programme integrates universal and targeted services to deliver a holistic, personalised offer of support, grounded in the identified needs of individuals referred to the programme. 

Motiv8 is a 3-year £9.7 million programme funded by the National Lottery through the BIG Lottery Fund and European Union through the European Social Fund (2014-2020) as part of the Building Better Opportunities programme. 

The programme commenced in Nov 2016, going live to participants in Jan 2017. The programme is currently due to end delivery in 31st Oct 2019.

Over 3 years Motiv8 will support nearly 4,000 people to overcome multiple complex needs and move them closer to the labour market. 

The programme supports people living in Greater Manchester who are: unemployed or economically inactive; over 25; and/or, not accessing mainstream support or welfare benefits.

Motiv8 participants are those that a review of the literature suggests are at greatest risk of social exclusion, health inequalities and day-to-day poverty:

· People with disabilities and/or health conditions (including learning disabilities, mental/physical health challenges, drug and alcohol dependencies);
· Women who are vulnerable to abuse and/or exploitation (for example, women who have experienced domestic abuse, who are gang members or who are at risk of being homeless);
· People from minority ethnic and migrant communities;
· Adults in groups which are under-represented in the labour market (for example; homeless people, ex-offenders and lesbian, gay, bisexual and transgender people);
· People aged over 50; and,
· People operating in the informal economy.

Motiv8 Key Workers support participants to resolve obstacles to employability arising out of their personal situations, circumstances and behaviours: helping to build resilience, self-esteem and self-confidence in working towards employability and successful employment outcomes.

2. 	Scope of Contract

New Charter Homes is commissioning a suitably qualified provider to complete an external evaluation of the Motiv8 programme. 

	Outcomes and Aims

	The anticipated outcomes of the evaluation are:

· A comprehensive independent analysis of Motiv8 that demonstrates the programmes impact in moving people with multiple and complex needs in Greater Manchester closer to the labour market;
· An evidence base to prove to the programme funders how the funding has been used to ‘Make a Difference’ in the situations, circumstances and behaviours of people and communities across the Greater Manchester City region and how the programme has realised its aims and objectives; 
· An evidence base to inform future policy and practice that can be used to inform stakeholders, partners, and funders and support the commissioning of similar future contracts and services. 

The key aims of the evaluation are to: 

· Measure and make sense of the participants “distance travelled” - the quantitative and qualitative change in the situations, circumstances and behaviours of participants from the point of referral to a point of programme exit - which is reasonably attributable to interventions by Motiv8;
· To make sense of the “distance travelled” differentiated according to different participant segmentations e.g. demographics, spatial etc;
· Measure performance against contracted outputs, outcomes and results and establish how successful the programme has targeted the hardest to reach communities of Greater Manchester;
· Capture, analyse and report perception of service users about the impact of interventions by Motiv8 with them and their situations, circumstances and behaviours;
· Identify the critical success factors and/or limitations of the delivery model and make recommendations for in-programme changes;
· Understand the benefits and limitations of the programme partnership;
· Contribute to the evidence base on delivery practice and lessons learnt for the design of effective programmes;
· Understand how the programme has been implemented within the local context and any additional impact(s) at the community level;
· To capture, analyse and report perceptions of the span of resource holders, decision makers and stakeholders about the impact of interventions by Motiv8 on the situations, circumstances and behaviours of people and communities in the Greater Manchester City Region;
· To surface learning about – and the policy and practice implications of - ‘What Works’ in supporting people and communities in Greater Manchester identified as being furthest away from sustainable employment in making progress towards employability and sustainable jobs;
· To situate/locate such learning against the emerging, dynamic context provided by the Manchester Devolution and a movement towards progressive local economies;
· Measure the programme’s Value for Money through external analysis, review and refinement of an internally produced Cost Benefit Analysis.
· Identify and quantify any extractable cost savings that the programme’s delivery has had to the public sector purse.

	Manchester Athena

New Charter Homes are the accountable body for the Motiv8 Programme. Motiv8 is delivered under the umbrella of Manchester Athena Ltd; a constituted alliance of some of the largest social landlords in Greater Manchester. In August 2016, Manchester Athena was awarded the Building Better Opportunities (BBO) contract for the City and, is the ‘ethical prime’ for Motiv8. 

	Scale and Scope
 
Building Better Opportunities (BBO) is a £9.7 million, 3 year contract, funded by the National Lottery, through the Big Lottery and the European Union, through European Social Fund (2014-2020). Motiv8 is the ‘brand’ developed as a basis for the delivery of the BBO programme across the Greater Manchester City Region - the 10 local authority areas that collectively make up the Greater Manchester Combined Authority: Bolton, Bury, Manchester, Oldham, Rochdale, Salford, Stockport Trafford, Tameside and Wigan. 

Delivery of the Motiv8 programme is organised around five main delivery sites – each of which is based with an affiliate of Manchester Athena. Each delivery hub receives provides services for people in particular local authority areas. The programme will assist 3990 people aged over 25 who are unemployed and economically inactive who are motivated and wanting to progress towards employment but are experiencing a range of issues and are not currently in contact with mainstream services or support.

Value is added to the Motiv8 programme by specialist providers from a number of community and voluntary sector partners. These include Shelter, Wai Yin Society, LGBT Foundation, Migrants Supporting Migrants, Challenge for Change,  and Home Start Oldham Stockport Tameside, Home Start Trafford and Salford and One Manchester.

Further details on the Motiv8 programme can be found here

		Motiv8 Programme Results and Outcomes 

	Result

	% of Participants to achieve

	Number who move into education or training on leaving 
	15%

	Number unemployed who move into employment including self-employment on leaving 
	7.5%

	Number economically inactive who move into employment including self-employment on leaving 
	7.5%

	Number economically inactive that move into job search on leaving 
	30%



	Programme outcome 

	Indicator of change 

	Timescale 
 

	Unemployed people will have improved health and wellbeing leading to better employability 
	80% participants identified and receive a comprehensive ‘health and wellbeing needs assessment’ 
60% of participants express a desire for change and increase their interest in education training or employment 
45% of participants demonstrate improved motivation and aspirations by taking up further training opportunities 
	By the end of year one 


By the end of year two 


By the end of year three 

	Unemployed people will have improved financial and employability skills making them more confident to access work 
	25% of participants are regularly attending pre- employment support 
80% of participants are successfully identifying and addressing their barriers to employment 
30% of participants are accessing employability programmes 
	By the end of year one 

By the end of year two 


By the end of year three 

	Unemployed people will gain self- confidence and improved self-esteem leading to stronger family relationships 
	50% of participants are regularly attending support to help in these areas 
25% participants access at least one new family service 
70% of participants are experiencing improved social interaction and support 
	By the end of year one 

By the end of year two 

By the end of year three 



3. 	Approach

Interested parties should demonstrate how their proposed approach would fulfil the aims of New Charter Homes in commissioning this independent evaluation of Motiv8: 
This means the approach proposed by interested parties is expected to embody a multi-method/ pluralistic evaluation methodology, which incorporates a contextually relevant variety of quantitative and qualitative techniques in capturing and analysing data and information. 
	Within the approach is an expectation that the successful provider will:

· Engage with a number of people and groups considered to be relevant to the evaluation including: 
· Senior Managers of 5 x Delivery hub partners;
· Representatives from 8 x Specialise delivery partner;
· Chair of Manchester Athena Ltd Board;
· Representative(s) of the Manchester Growth Company;
· Representatives from 10 x Local Authorities in the City Region; 
· Other relevant stakeholders (e.g. providers of health services; Job Centre Plus and Offender Management Services – Probation Service North-West; and Cheshire and Greater Manchester Community Rehabilitation Company);
· Representatives of the Greater Manchester Combined Authorities Public Sector Reform Team.
· Use data captured from Motiv8 service users through their Participants’ Needs Assessments (which are repeated as a minimum at programme entry and exit) in additional to quantitative data collection and in-depth qualitative methods. You are encouraged to state which methods or approaches will be most effective to achieve the aims of the evaluation which may include:
· Depth interviews;
· Group workshops, interactive sessions;
· Observations of interventions;
· Surveys; 
· Analysis of core data (collected and collated by programme staff);
· Analysis of management information data (collected and collated by programme staff);
· Detailed case studies tracking participant’s journeys through the programme;
· Longitudinal tracking of participants throughout and beyond programme involvement.
· Collaborate with colleagues within New Charter Homes (including the Business Impact and Innovation Lead) who are involved in on-going internal evaluations of the Motiv8 programme. This existing analysis (draft summary below) provides the appointed provider with a sound starting point on which to build giving an oversight of “distant travelled” and value measured through Cost Benefit Analysis techniques. It is envisaged that this internal analysis will be refined (under the stewardship of the appointed provider) and repeated at the end of Year 2 and Year 3) and feed into the external evaluation.



4. [bookmark: _Toc457551399]Expectations

It is expected that the Successful Bidder will:

· Work closely with the Motiv8 Programme Management Team and Project Board;
· Work closely with the programmes’ delivery partners and specialist delivery partners;
· Work flexibly and collaboratively with New Charter Homes; 
· Attend key meetings and events throughout the programme to form relationships with partners and disseminate learning;
· The supplier will have a proven commitment to sustainable development and equality in line with the programme’s Sustainable Development Plan and Equality Plan;
· Comply with the requirements of the programme funders (e.g. branding).
· Contribute to the programme’s Sustainable Development Policy and Implementation Plan (drafts below).



[bookmark: _MON_1584347852]

5. [bookmark: _Toc457551403]Data Protection

The Successful Bidder will be required to adhere to agreed Data Protection and Data Security requirements on the handling, storage and processing of sensitive data.

6. [bookmark: _Toc457551402]Copyright and Intellectual Property Outputs

Copyright in the final report will be vested in New Charter Homes and a declaration to this effect will be required on award of contract. A confidentiality agreement will also be required on award of contract, which will specify that: 

· Authors will be deemed to have asserted Moral Right pursuant to the Copyright, Designs and Patents Act 1988 
· Authors may use, on final sign-off of the report, New Charter Homes as a reference for further work. 
· Authors will be expected to obtain and provide copies of licenses, copyright releases or other permissions needed for any images used within the report.

7. Outputs

Outputs required of parties interested in carrying out the evaluation are:

· An interim evaluation report about the impact of Motiv8 based on findings to date to be completed by the end of Year 2 of delivery by 28th Feb 19 providing interim findings and recommendations from research to date;
· The report will include an executive summary suitable for wider discussion with stakeholders and future commissioners;
· A final comprehensive end of programme evaluation report providing a detailed overview of the programme, approach and impact, learning and recommendation for completion 30th Nov 2019 detailing the impact realised by Motiv8;
· The report will include an executive summary version suitable for wider discussion with stakeholders and future commissioners;
· Printed and bound copies of the interim and final reports (x 2);
· Attendance and presentation at Project Board Meetings (up to 5 meetings) of updates and presentations of the formative and summary evaluation reports. Attendance at each meeting expected to be 1 hour;
· Attendance and presentation at Manchester Athena Board (x2 meetings) and GM Skills and Employment Leads (x2) of summary reports within Greater Manchester.  Attendance at each meeting anticipated to be between 1 – 1.5 hours;
· Potential attendance and involved at learning and information sharing events co-ordinated by BIG Lottery Fund and or DWP (x up to 2 meetings). Such events are subject to any requirement of the BIG Lottery Fund and or DWP and are not confirmed at this stage. Such events, if organised are likely to be located within England and require full day attendance and travel;
· Attendance and active involvement and participation in not more than 3 events to publicise/present findings from Motiv8/ Building Better Opportunities in Greater Manchester;
· Attend bi monthly review meetings (in person) approx. 1 – 1.5hrs each at New Charter Homes Offices in Ashton under Lyne and alternative monthly telephone catch up meeting during interim months throughout the lifetime of the contract;
· Provide brief (expected 2 – 4 sides) progress reports on an electronic (MS Word) format quarterly basis providing an update of actions taken, any key findings, challenges, recommendations and next steps etc;
· A minimum of 13 Case Study Reports (to include each partner) suitable for external use and produced throughout the evaluation implementation. 

8. Information Security Minimum Standards

· The Service Provider shall use reputable anti-virus/anti-malware software on all devices connecting to the Company network or processing Company data;
· The Service Provider shall use supported operating systems (OS) on all devices connecting to the Company network or processing Company data;
· The Service Provider shall apply security patches on endpoints within 7 days of being released for endpoint devices and within 7 days (critical patching) and 90 days (everything else) for servers and applications (if applicable);
· The Service Provider shall back up all data related to the Contract at least daily;
· The Service Provider shall use credentials and group management to control access to their systems and applications;
· Password complexity must be enforced.  The Company recommends at least 8 characters (including at least one uppercase, one lowercase and a symbol) where possible;
· Two-factor authentication shall be enabled where possible;
· The Service Provider shall comply with all necessary security, privacy and legal standards relating to their area of work;
· The Service Provider shall comply with Company Information Security, Data Protection and Information Governance policies where applicable;
· The Service Provider shall have controls in place to securely store Company data (physical and logical), where applicable;
· The Service Provider shall have controls in place to dispose of Company data and certify secure destruction, where applicable, including but not limited to servers, desktops, laptops, removable media (USB sticks/CD-ROMs etc.) and paper based records;
· The Service Provider shall have systems in place to ensure the rapid detection, isolation and removal of malicious code or prevention of unauthorised access to their systems;
· The Service Provider shall have controls in place to ensure continuity of service in line with the contractual agreements and business requirements.  These controls must be tested at least annually and a report confirming this shall be supplied to the Company;
· The Service Provider shall be certified to ISO/IEC 270001 standard (Information Security standard);
· The Service Provider shall encrypt all emails using a minimum 256bit encryption standard. 



[bookmark: _Toc361659441][bookmark: _Toc508102444]Appendix 2 – Pricing Document

Notes for Bidders

Bidders are required to complete this Pricing Document. 
  
All pricing should be inclusive of Value Added Tax (VAT).

Pricing Evaluation Methodology 

As stated in Section 5 (Evaluation of Bids) of this ITT document, pricing will count for 40% of the total marks available for Contract. 

The Bidder that submits the lowest Total Contract Sum will receive the maximum score of 40%. The other Bidders’ Total Contract Sums will be scored based on the following formula:

	
Lowest Total Contract Sum

	X
	40

	
Bidder’s Total Contract Sum

	
	


For the purposes of the evaluation, the Bidder’s Total Contract Sum shall be as calculated in the Schedule of Rates.

New Charter Homes reserves the right to ask Bidders to clarify elements of their Pricing submission as necessary to ensure that New Charter Homes is able to evaluate the pricing submissions on a like for like basis.


Pricing Preambles 

1. The Pricing Document contains the Bidder’s rates.

1. The descriptions in the Pricing Document shall not be regarded as an exhaustive statement of everything included in the Contract; refer to the Specification for the full Contract requirements.  The rates in the Pricing Document shall include for all work shown or described in the Contract as a whole and for all work not described but apparent as being necessary for the provision of the Services.

1. The rates in the Pricing Document shall include for the whole of the Bidder’s obligations under the Contract whether expressly stated or reasonably implied. No additional request for payment will be permitted unless authorised in writing by New Charter Homes.

3. All rates quoted are to be fixed for the duration of the Contract.

4. Where quantities are stated in the Pricing Document the Bidder should note that they may vary and there is no guarantee of quantity.  The rates quoted in the Pricing Document shall apply regardless of the actual quantity of Services subsequently ordered.

1. The rates shall be sufficient to provide the Services in the Specification in isolation from any other requirement and in any quantity.

1. No quantity or continuity of work is guaranteed to the Bidder and this should be taken into account when completing the Pricing Document. Unless expressly stated to the contrary, any quantities given in the Pricing Document are indicative only.

1. Payment shall be made in accordance with the Pricing Document and the procedures described in the Conditions of Contract attached at Appendix 6.

1. The Bidder shall include all mileage costs and subsistence costs within the submitted rates.

1. The Bidder shall include all costs for the production of any documentation and the attendance of any meetings required by New Charter Homes under the Contract within the submitted rates.



Schedule of Rates

Bidders shall insert the proposed Schedule of Rates here. The Schedule of Rates shall include:

· Each of the outputs as set out in Section 6 of the Specification;
· The proposed timescale for each output;
· The proposed resource allocated to each output;
· The qualifications and experience of each allocated resource;
· The proposed hourly/day rate for each allocated resource.








[bookmark: _Toc361659435][bookmark: _Toc508102445][bookmark: _Toc361659436]Appendix 3 – Form of Tender

To: 	New Charter Homes (“New Charter Homes”) 

Re: 	Motiv8 Programme Evaluation (the “Contract”)

Dear Sirs

1. Having examined the Invitation to Tender and having satisfied ourselves as to all other matters relevant thereto, we confirm our tender for the Contract.

2. We enclose our tender and confirm that these comprise all of the documents required to be submitted in accordance with the matters set out in the Invitation to Tender. We acknowledge that we are bound by our proposals submitted pursuant to the Invitation to Tender.

3. We hereby unconditionally and irrevocably offer to provide the Services requested to be provided and performed under the Invitation to Tender in accordance with the Contract and at no greater rates or prices than the rates or prices stated in the Pricing Document.

4. We confirm that we are fully conversant with all the Invitation to Tender documentation and that this tender is submitted strictly in accordance with the Invitation to Tender.

5. We agree that this tender shall remain open to be accepted or not by New Charter Homes and shall not be withdrawn for a period of twelve (12) months from the deadline for receipt of tenders as set out in the Invitation to Tender, or such longer period as may be agreed with New Charter Homes.  

6. We undertake to execute the Contract for the proper and complete fulfilment of the Services required or any part or parts thereof, as you may in your absolute discretion award to us.  

7. We agree that we shall commence and undertake the Services required when instructed to do so pursuant to the terms of the Contract.   

8. We certify that the details of this tender and the Invitation to Tender documentation have not been communicated to any other person or adjusted in accordance with any agreement or arrangement with any other person or organisation.  

9. We acknowledge that New Charter Homes is not bound to accept the lowest or any tender it may receive and reserve the right at its absolute discretion to accept or not to accept any tender submitted.   

10. We certify that we have full power and authority to enter into the Contract and to carry out the Services, and that this is a bona fide tender.

11. We confirm that in submitting our tender, we have satisfied ourselves as to the accuracy and completeness of the information we require in order to do so (including that contained in the Invitation to Tender).

Total Price for this Tender 

£											

in words 										

Signed for on behalf of the Bidder by a duly authorised signatory of the Bidder:

Signed:	___________________________________

Name:	___________________________________

Position/Status: 	___________________________________

On behalf of: 
(name of Bidder)	___________________________________

Date: 	___________________________________




[bookmark: _Toc361659437][bookmark: _Toc508102446][bookmark: _Toc361659438]Appendix 4 – Anti-Collusion Certificate

To: 	New Charter Homes (“New Charter Homes”) 

Re: 	Motiv8 Programme Evaluation (the “Contract”)

The essence of the public procurement process is that New Charter Homes shall receive bona fide competitive tenders from all Bidders. In recognition of this principle we hereby certify that this is a bona fide bid, intended to be competitive, and that we have not fixed or adjusted the bid by or under or in accordance with any agreement or arrangement with any other Bidder (other than a member of our own consortium). We have not and insofar as we are aware neither have any of our employees, contractors, advisers, agents, officers or subcontractors:

1. Entered into any agreement with any other person with the aim of preventing bids being made or as to the fixing or adjusting of any bid or the conditions on which any bid is made; or

2. Informed any other person, other than the person calling for this bid, of the content of the bid, except where the disclosure was necessary for the preparation of the bid for insurance, for performance bonds and/or Contract guarantee bonds or for professional advice required for the preparation of the bid; or

3. Caused or induced any person to enter into such an agreement as is mentioned in paragraph (1) and (2) above; or

4. Committed any offence under the Bribery Act 2010, Prevention of Corruption Acts 1889 to 1916 nor under Section 117 of the Local Government Act 1972; or

5. Offered or agreed to pay or give any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other bid or proposed bid any act or omission; or

6. Canvassed any other persons referred to in paragraph (1) above in connection with the Contract; or

7. Contacted any officer of New Charter Homes about any aspect of the Contract except in a manner permitted by the Invitation to Tender.

We also undertake that we shall not procure the doing of any of the acts mentioned in paragraphs (1) to (7) above before the hour and date specified for the return of the bid nor (in the event of the bid being accepted) shall we do so while the resulting Contract continues in force between us (or our successors in title) and New Charter Homes.



In this certificate

The word “person” includes any person, body or association, corporate or incorporate and “agreement” includes any arrangement whether formal or informal and whether legally binding or not.

Signed for on behalf of the Bidder by a duly authorised signatory of the Bidder:

Signed:	___________________________________

Name:	___________________________________

Position/Status: 	___________________________________

On behalf of: 
(name of Bidder)	___________________________________

Date: 	___________________________________






[bookmark: _Toc361659439][bookmark: _Toc508102447][bookmark: _Toc361659440]Appendix 5 – Non-Canvassing Certificate

To: 	New Charter Homes (“New Charter Homes”) 

Re: 	Motiv8 Programme Evaluation (the “Contract”)

Non-Canvassing Certificate

I/we hereby certify that I/we have not canvassed or solicited any officer or employee of New Charter Homes in connection with the award of the Contract and that no person employed by me/us or acting on my/our behalf has done any such act. 

I/we hereby further undertake that I/we will not in the future canvass or solicit any officer or employee of New Charter Homes in connection with the award of the Contract and that no person employed by me/us or acting on my/our behalf will do any such act. 

Signed for on behalf of the Bidder by a duly authorised signatory of the Bidder:

Signed:	___________________________________

Name:	___________________________________

Position/Status: 	___________________________________

On behalf of: 
(name of Bidder)	___________________________________

Date: 	___________________________________





[bookmark: _Toc508102448][bookmark: _Toc361659434]Appendix 6 – Conditions of Contract




I/we confirm unconditional acceptance of the Conditions of Contract as set out above and the Specification as set out at Appendix 1. 

Signed for on behalf of the Bidder by a duly authorised signatory of the Bidder:

Signed:	___________________________________

Name:	___________________________________

Position/Status: 	___________________________________

On behalf of: 
(name of Bidder)	___________________________________

Date: 	___________________________________



[bookmark: _Toc361659443][bookmark: _Toc508102449]Appendix 7 – Written Return

[bookmark: _Hlk491334760]The Written Return is separated into a number of Sections and questions to provide Bidders with clarity on the overall requirements of New Charter Homes in relation to the quality measures used to evaluate all bids.

Each Section is linked to the Evaluation Criteria detailed in Section 5 (Evaluation of Bids) of this ITT document. The Section weightings are shown in each Section heading

Each question shall be scored on a scale of 0 to 10 by reference to the following scoring guide: 

	Score
	Description


	9-10
	Exceptional. Demonstrates strengths, no errors, weaknesses or omissions and exceeds expectations in some or all respects 

	7-8
	Good. The standard of response fully meets expectations.

	5-6
	Satisfactory. The response is acceptable but with some minor reservations.  

	3-4
	Poor. The response is deficient in certain areas where the details of relevant response require the reviewer to make certain assumptions.

	1-2
	Very Poor. The response is deficient in the majority of areas where the details of relevant response require the reviewer to make frequent assumptions.

	0
	Rejected. Response is unacceptable or non-existent, or there is a failure to properly address any issue.



[bookmark: _Hlk491334780]Bidders shall note that there is a 6,000 word limit for each Written Return response. 

[bookmark: _Toc457483540][bookmark: _Toc457483405]Bidders may also attach examples of relevant CVs, reports or case studies to support the tender submission, which do not count towards the overall word count.






[bookmark: _Hlk491334862]Section 0 - General Information (Information Only*)


	0.1

	Bidder company name
	Insert details


	0.2

	Registered address
	Insert details


	0.3

	Trading name (if different from 0.1)
	Insert details


	0.4

	Trading address (if different from 0.2) 
	Insert details


	0.5

	Name of person completing the ITT
	Insert details


	0.6

	Telephone number
	Insert details


	0.7

	E-mail address
	Insert details


	0.8

	Company status (e.g. Ltd, Plc, sole trader etc.)
	Insert details


	0.9

	VAT registration number
	Insert details


	0.10

	Company registration number
	Insert details


	0.11

	Date of incorporation
	Insert details


	0.12

	Please attach a latest copy of the Bidder’s last 3 years’ audited accounts.

	
	Accounts enclosed – Yes/No
Insert appendix reference number

	0.13

	Please provide evidence of the following levels of insurance cover:

· Employer’s liability – £10 million
· Public liability – £5 million
· Professional indemnity – £2 million


	
	Insurance evidence enclosed – Yes/No
Insert appendix reference number

	0.14

	Please provide details of any relevant industry accreditations held by the Bidder. Please also provide details of any relevant professional qualifications held by Bidder staff.


	
	Insert accreditation details
Certificate(s) enclosed/ Certificate(s) not enclosed
Insert appendix reference number(s)

	0.15
	Please provide a copy of the Bidder’s Business Continuity and Disaster Recovery (BCDR) plan or describe the Bidder’s standard arrangements for ensuring business continuity following a critical incident (e.g. loss of premises or business systems).


	
	BCDR plan/business continuity arrangements enclosed – Yes/No
Insert appendix reference number

	0.16
	Are you a relevant commercial organisation as defined by section 54 ("Transparency in supply chains etc.") of the Modern Slavery Act 2015 ("the Act")?

	
	Yes/No
If Yes, insert the URL link to the relevant section on your website

	0.17
	Please provide the company name, contact details and a brief description of 3 contracts of a similar nature which demonstrate the Bidder’s experience in relation to the Contract requirement. Any Contract award will be subject to a satisfactory reference being provided by one or both of the named companies. This may involve a physical visit to the named company or companies.




	
	Contract 1
	Contract 2
	Contract 3

	Name of customer organisation
	
	
	

	Point of contact in the organisation
	
	
	

	Position in the organisation
	
	
	

	E-mail address
	
	
	

	Description of contract 
	
	
	

	Contract Start date
	
	
	

	Contract completion date
	
	
	

	Estimated contract value
	
	
	



*Note to Bidders:

If any Bidder response raises concerns as to the capability of the Bidder to perform the Contract, New Charter Homes may seek further clarification from the Bidder. If the Bidder is unable to satisfy New Charter Homes on the issues raised, the Bidder may be excluded from further evaluation.








Section 1 - Services Delivery (Section weighting 40%)


	1.1

	Understanding of the Requirement

The Bidder shall provide the following:

· An overview of the Bidder’s understanding of the requirements and the proposed approach to the evaluation. 
· Details of the Bidder’s understanding and experience of the Building Better Opportunities programme through which Motiv8 is funded. 

The Bidder’s response shall explain the understanding of New Charter’s requirement and the Bidder’s proposed solution to addressing the requirement. Bidders shall provide evidence to support the response.


	
	Scoring

The Bidder’s response shall be scored on a scale of 0-10 in accordance with the scoring guide on page 36 of this ITT. A total of 10 points are available for this question. The individual weighting applied to this question is 10%.

The score out of 10 that the Bidder achieves for the question shall be converted to give their percentage mark for this question.

For example: If a Bidder achieves a score of 5, its percentage mark for the question shall be 5% (i.e. 5/10 x 10 = 5). The same approach shall be used in the scoring of the other Written Return requirements


	Bidder’s response




































































	1.2

	Methodology 

The Bidder shall provide the following:

· A clear description of the Bidder’s evaluative methodologies that will apply.
· How the Bidder will work with internal colleagues at New Charter and build on/ complement internal reporting of impact and value. 

The Bidder’s response shall explain the understanding of the requirement and the Bidder’s proposed solution to addressing the requirement. Bidders shall provide evidence to support the response.


	
	Scoring

The individual weighting applied to this question is 15%.

	Bidder’s response

















































































	1.3

	Experience

The Bidder shall provide the following:

· Evidence of the knowledge, skills and experience of the team that will be carrying out the independent evaluation including details of major, similar programmes.
· In the proposal, interested parties should name the colleagues who will make up their proposed evaluation team; and, how their specific knowledge, skills and experience are relevant/ pertinent to the independent evaluation of the Motiv8 programme.
· In addition, the Bidder shall also briefly describe the experience (and recent, relevant publications) of the proposed evaluation team in:
· Analysis of quantitative data
· Collection of information using a range of qualitative evaluation methodologies
· Analysis of qualitative information
· Production of rigorous, authoritative reports for thought leaders, decision makers and resource holders.
· Evidence of the proposed team’s capability to deliver the specified outputs to a high quality, within specified deadlines.
· To include anticipated role and percentage time contribution each individual will be assigned to the commission (or resource schedule)   

The Bidder’s response shall explain the understanding of the requirement and the Bidder’s proposed solution to addressing the requirement. Bidders shall provide evidence to support the response.


	
	Scoring

The individual weighting applied to this question is 10%.

	Bidder’s response






























































	1.4

	Sustainability and Economic Development

The Bidder shall provide details of how their sustainable development practices will benefit the contract. 

The Bidder’s response shall explain the understanding of the requirement and the Bidder’s proposed solution to addressing the requirement. Bidders shall provide evidence to support the response.


	
	Scoring

The individual weighting applied to this question is 5%.

	Bidder’s response












































































Section 2 – Data Protection and Information Security (Pass/Fail)


	2.1

	Data Protection and Information Security


The Bidder shall provide the following:

· Details of their Data Protection and Information Security Standards confirming that these meet the requirements as set out in Appendix 1 – Specification (Section 4 Data Protection and Section 9 Information Security Minimum Standards)

The Bidder’s response shall explain the understanding of the requirement and the Bidder’s proposed solution to addressing the requirement. Bidders shall provide evidence to support the response.


	
	Scoring

This question is Pass/Fail. Any Bidder failing to meet the minimum standards of Data Protection and Information Security will be excluded from further evaluation.

	Bidder’s response













































































[bookmark: _Hlk491334937]Annex 1 – Written Return Scoring Matrix
	Question
	Basis of assessment/maximum weighted score available

	Section 0 – General Information

	0.1 to 0.17 inclusive
	Information only

	Section 1 – Service Delivery

	1.1 Understanding of Requirements 
	10%

	1.2 Methodology
	15%

	1.3 Experience 
	10%

	1.4 Sustainability and Economic Development
	5%

	Section 2 – Data Protection and Security

	2.1 Data Protection and Information Security 
	Pass/fail
















[bookmark: _Toc508102450]Appendix 8 – Not Applicable
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Summary of an internal evaluation
of the first year of operations

Commiissioners of this | Kerrie Pryde (Assistant Director — Commercial Services)
impact analysis Hazel Clarke (Motiv8 Project Manager)

Summary e Motiv8 delivers support:challenge that is intended to enable participants
to resolve obstacles to their employability & sustainable employment
arising from their situations, circumstances and behaviours. The goal is
to build participants’ resilience, self-esteem & self-confidence in working
towards employability and positive employment outcomes.

e Operationally Motiv8 is organised into five delivery hubs — each based
with an affiliate of Manchester Athena Ltd. Each delivery hub receives
referrals and provides services for people living in particular local
authority areas; and, each also has an allocated key focus/target group.

o This reporting on the internal evaluation of the Ist year of operations of
Motiv8 is structured around 3 parts and this formative summary.

Stakeholders e People in the Greater Manchester City Region who are furthest away
from sustainable employment.

e Manchester Athena Ltd — an alliance of housing associations, which was
awarded the contract to deliver Building Better Opportunities for the
Greater Manchester City Region by European Social Fund/Big Lottery.

e Specialist partners - Shelter, Wai Yin Society, LGBT Foundation,
Migrants Supporting Migrants, Challenge for Change and Home Start.

e The Public and Third Sector Services in Greater Manchester that
provide services for people furthest away from sustainable employment.

Implications and e The first year of operations provides early indications of a potential in
learning the Key Worker/Case Manager approach developed by Motiv8 to offer
an effective way of working with people and communities in Greater
Manchester identified as furthest away from sustainable employment.

Risks and issues e The internal evaluation of Motiv8 has identified emerging differences
between delivery hubs during the first year of operation. It would seem
appropriate to explore explanations for such differences; and, where
practical, implement actions to resolve such differences.

e A theme throughout the internal evaluation is a need for Manchester
Athena Ltd and its affiliates to begin to engage resource holders and
decision makers in a dialogue about how this way of working with the
so-called hardest to reach & hardest to help can be sustained in the
City Region beyond the Building Better Opportunities contract.

Author David Hoyle PhD, D.Litt, MSc, M.A. (BPsS) M.A. (Dip SW).
Business Impact and Innovation Lead, New Charter Group
Version number v.0.2

Date February 2018






Executive summary

The Building Better Opportunities contract for the Greater Manchester City Region represents a major
investment by the Big Lottery and European Social Fund, which is intended to transform the life-chances of
people from groups that are underrepresented or disadvantaged in the labour market. Motiv8 is the ‘brand’
developed on behalf of Manchester Athena Ltd to represent the organisation and delivery of services in
fulfilment of the Building Better Opportunities contract.

The three data centric parts of the internal evaluation of Motiv8 and a logic model (theory of change) illustrate
the many, far-reaching challenges in organising and delivering programmes of intervention that make a
difference with people across the Greater Manchester City Region - at scale and in a dynamic and complex
environment. The data and analyses in Parts |, 2 and 3 surface data and ground this formative summary.

This internal evaluation of the Motiv8 programme has surfaced patterns and difference in reach and impact
across the 5 delivery hubs during the first year of operation. These patterns are illustrated below; and,
justifications for the judgements represented in the diagram are provided via links from the graphic.
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Motiv8 - logic model

To improve participants’
life chances and access
to opportunities based

on support:challenge
that provides a basis for
positive change in their

health and well-being
(including self-worth &

self-confidence) and

their employability.

Inputs

Funding provided
by Big Lottery &
European Social
Fund Building
Better
Opportunities
programme.
Motiv8
programme
management and
compliance at
New Charter
Group
Workspace for
delivery hubs at:
New Charter,
Bolton at Home,
Forviva,
Stockport
Homes,
Wythenshawe
Community
Homes.

Skills of specialist
partners - Shelter,
Migrants
supporting
Migrants, Wai Yin
Society, Challenge
for Change,
LGBT
Foundation,

Home-Start.

Outputs

Activities

o |dentification of
potential
participants (inc.
self-referral) by
agencies in the
City Region.

o Assessment of

barriers to

access to
services; health
and well-being;
and employment

Personalised

action planning

to address the
barriers that
have been
identified.

e A programme of
‘opportunities to
change’ that
incorporates
support and
challenge.

¢ On-going review
of progress,
compliance and
co-operation.

o Exit from
programme
support agreed

with participant.

Particibation

Stakeholders and
reach:

o People over 25
in the City
Region who are
workless or
economically
inactive & have a
right to remain
in the UK

Big Lottery/ESF
e Partners in
Manchester
Athena Limited
Decision makers
and resource
holders in the
G.M. City region
national and
European levels
Local Councils,
Criminal Justice,
Mental Health
and Substance
Misuse services
at local area and
City region
levels.

o Education and
training
providers.
Organisations
and employers
(e.g. offer work
experience/
placements)

Short-term

Impact - Outcomes
Medium-term

Long-term

By the end of year |
(31/10/2017):

80% of Motiv8
participants will
receive a
comprehensive
health and well-
being needs
assessment;

25% of Motiv8
participants will be
regularly attending
pre=employment
support; and,

50% of Motiv8
participants will be
regularly attending
support that
enables them to
gain self-
confidence and
improve their self-
esteem.

Note: these top
level impacts and
outcomes are based
on behavioural
indicators and
standards of

evidence

By the end of year 2
(31/10/2018):

® 60% of Motiv8
participants
express a desire
for change and an
increase in their
interest in
education, training
and employment;
80% of Motiv8
participants will
successfully
identify & address
barriers to their

employment; and,
25% of Motiv8
participants will

access at least one

new family

service.
Note: these top
level impacts and
outcomes are based
on behavioural
indicators and
standards of

evidence.

By the end of year 3

(31/10/2019):

® 45% of Motiv8
participants show
improved
motivation and
aspiration by
taking up further
training;

e 30% of
participants use
Motiv8 to access
employability; and,

e 70% of Motiv8
participants
experience
improved social
interaction and
support

Note: these top
level impacts and
outcomes are based
on behavioural
indicators and
standards of

evidence.






Bolton at Home delivery hub

Bolton at Home delivery hub

Value for Money | Requires improvement

Social impactivalue | Requires improvement

The basis for this judgement is:

The number of participants at this hub in the first
year of operation (2017) was the second lowest in
Manchester Athena’s Motiv8 programme.

The proportion of participants where 2 completed
assessments enabled quantification of impact
(distance travelled) was the second lowest in the
Motiv8 programme.

The proportion of male & female participants in the
prescribed reporting categories were amongst the
lowest across the programme

The impact realised with participants by
interventions at this delivery hub was consistently
lower than at 3 other hubs.

A relative low number of participants means this
delivery hub returned the second highest equivalised

A Cost:Benefit Ratio based on this impact was
1:0.53. A return of 53 pence for every £1 invested

unit cost per participant (£4326:83) of the Motiv8
programme in 2017

in the delivery of the Motiv8 programme at this hub.

The Word document (right) provides contextual
demographic information about local communities =
in the geo-spatial footprint of the Bolton at Home Bolton at Home Hub
Motiv8 delivery hub. 050218.doc

Areas for development (note: whilst these are common across all hubs, the urgency

of the need for such development at individual hubs will vary according to outcomes
realised in Year 1)

e The Manager, Key Workers and specialist partners may wish to work intensively with potential
referrers to actively recruit potential participants to the Motiv8 programme

e It may be valuable for the Manager and Key Workers at this hub to work with the programme team to
make sense of attrition rates; and, where practical take steps to reduce attrition rates:

o People referred to the programme but who do not become participants; and,
o People who become participants but do not engage or ‘drop-out’ of the programme.

e It may be worthwhile to review assessment and recording practices — especially with regard to the
completion (and recording on Yeti) of at least two assessments; one at the beginning of the support
period and at least one other during or at the end of the support period.

e It may be worthwhile for the Manager and Key Workers to develop an understanding of ‘What Works’
in their interventions with participants; and, use this knowledge to implement and target interventions
more effectively.






Forviva delivery hub

Forviva delivery hub

Value for Money | Emergent practice

Social impactivalue | Emergent practice

The basis for this judgement is:

The number of participants at this hub in the first
year of operation (2017) was one of the two median
cohorts in Manchester Athena’s Motiv8 programme.

The proportion of participants where 2 completed
assessments enabled quantification of impact
(distance travelled) was one of the median
completion rates in the Motiv8 programme.

The proportion of male & female participants in the
prescribed reporting categories were one of the
median cohorts in the programme

The impact realised with participants by
interventions at this delivery hub was consistently in
the median range.

The number of participants means this delivery hub
returned a mid-range equivalised unit cost per
participant (£3570:95) in the Motiv8 programme

A Cost:Benefit Ratio based on this impact is 1:1.09.
A return of £1:09 for every £1 invested in the
delivery of the Motiv8 programme at this hub.

The Word document (right) provides contextual
demographic information about local communities
in the geo-spatial footprint of the Forviva Motiv8
delivery hub.

Forviva Hub
050218.doc

Areas for development (note: whilst these are common across all hubs, the urgency
of the need for such development at individual hubs will vary according to outcomes

realised in Year 1)

e The Manager, Key Workers and specialist partners may wish to work intensively with potential
referrers to actively recruit potential participants to the Motiv8 programme

e It may be valuable for the Manager and Key Workers at this hub to work with the programme team to
make sense of attrition rates; and, where practical take steps to reduce attrition rates:
o People referred to the programme but who do not become participants; and,
o People who become participants but do not engage or ‘drop-out’ of the programme.

It may be worthwhile to review assessment and recording practices — especially with regard to the
completion (and recording on Yeti) of at least two assessments; one at the beginning of the support
period and at least one other during or at the end of the support period.

It may be worthwhile for the Manager and Key Workers to develop an understanding of ‘What Works’
in their interventions with participants; and, use this knowledge to implement and target interventions
more effectively.






New Charter delivery hub

New Charter delivery hub

Value for Money | Emergent practice

Social impactivalue | Emergent practice

The basis for this judgement is:

The number of participants at this hub in the first
year of operation (2017) was the higher of the two
median hub cohorts in Manchester Athena’s Motiv8
programme.

The proportion of participants where 2 completed
assessments enabled quantification of impact
(distance travelled) was one of the median
completion rates in the Motiv8 programme.

The proportion of male & female participants in the
prescribed reporting categories fell into one of the
two median cohorts in the programme

The impact realised with participants by
interventions at this delivery hub was consistently in
the median range.

A number of participants means this delivery hub
returns the second lowest equivalised unit cost per
participant (£3426:46) of the Motiv8 programme

A Cost:Benefit Ratio based on this impact is 1:1.12.
A return of £1:12 for every £1 invested in the
delivery of the Motiv8 programme at this hub.

The Word document (right) provides contextual
demographic information about local communities
in the geo-spatial footprint of the New Charter
Motiv8 delivery hub.

New Charter Hub
050218.doc

Areas for development (note: whilst these are common across all hubs, the urgency
of the need for such development at individual hubs will vary according to outcomes

realised in Year |)

e The Manager, Key Workers and specialist partners may wish to work intensively with potential
referrers to actively recruit potential participants to the Motiv8 programme

e It may be valuable to the Manager and Key Workers at this hub to work with the programme team to
make sense of attrition rates; and, where practical take steps to reduce attrition rates:
o People referred to the programme but who do not become participants; and,
o People who become participants but do not engage or ‘drop-out’ of the programme.

e It may be worthwhile to review assessment and recording practices — especially with regard to the

completion (and recording on Yeti) of at least two assessments; one at the beginning of the support
period and at least one other during or at the end of the support period.

It may be worthwhile for the Manager and Key Workers to develop an understanding of ‘WWhat Works’
in their interventions with participants; and, use this knowledge to implement and target interventions
more effectively.






Stockport Homes delivery hub

Stockport Homes delivery hub

Value for Money | Requires improvement

Social impactivalue | Requires improvement

The basis for this judgement is:

The number of participants at this hub in the first
year of operation (2017) was the lowest in
Manchester Athena’s Motiv8 programme.

The proportion of participants where 2 completed
assessments enabled quantification of impact
(distance travelled) was the lowest in the Motiv8
programme.

The proportion of male & female participants in the
prescribed reporting categories were the lowest
across the programme

The impact realised with participants by
interventions at this delivery hub was consistently
lower than at the 4 other hubs.

The low number of participants means this delivery
hub returned the highest equivalised unit cost per
participant (£4595:17) of the Motiv8 programme

A Cost:Benefit Ratio based on this impact is 1:0.33.
A return of 33 pence for every £1 invested in the
delivery of the Motiv8 programme at this hub.

The Word document (right) provides contextual
demographic information about local communities
in the geo-spatial footprint of the Stockport Homes
Motiv8 delivery hub.

Stockport Homes
Hub 051218.doc

Areas for development (note: whilst these are common across all hubs, the urgency

of the need for such development at individual hubs will vary according to outcomes

realised in Year 1)

e In the second year (2018) it is imperative for the Manager, Key Workers and specialist partners to
work intensively with referrers to actively recruit potential participants to the Motiv8 programme

e The Manager and Key Workers at this hub should work closely with the programme team to make
sense of attrition rates; and, where practical take steps to reduce problematic attrition rates:
o People referred to the programme but who do not become participants; and,
o People who become participants but do not engage or ‘drop-out’ of the programme.

e The Manager and Key Workers should review assessment and recording practices — especially with

regard to the completion (and recording on Yeti) of at least two assessments; one at the beginning of
the support period and at least one other during or at the end of the support period.

It would seem important for the Manager and Key Workers to develop understandings of ‘What
Works’ in their interventions with participants; and, use this knowledge to implement and target
interventions to Make a Difference with far more participants.






Wythenshawe Community Homes delivery hub

Value for Money | Good

Wythenshawe Community Homes delivery hub

Social impactivalue Good

The basis for this judgement is:

The number of participants at this hub in the first
year of operation (2017) was the highest
Manchester Athena’s Motiv8 programme.

The proportion of participants where 2 completed
assessments enabled quantification of impact
(distance travelled) was the second highest in the
Motiv8 programme.

The proportion of male & female participants in the
prescribed reporting categories were amongst the
highest across the programme

The impact realised with participants by
interventions at this delivery hub was consistently
higher than at the other 4 hubs.

The number of participants means this delivery hub

A Cost:Benefit Ratio based on this impact is 1:1:67.

returned the lowest equivalised unit cost per
participant (£2822:75) of the Motiv8 programme

A return of £1:67 for every £1 invested in the
delivery of the Motiv8 programme at this hub.

The Word document (right) provides contextual
demographic information about local communities =

in the geo-spatial footprint of the Wythenshawe WCH Hub
Community Homes Motiv8 delivery hub. 050218.doc

Areas for development (note: whilst these are common across all hubs, the urgency
of the need for such development at individual hubs will vary according to outcomes

realised in Year |)

e The Manager, Key Workers and specialist partners may wish to work intensively with potential
referrers to actively recruit potential participants to the Motiv8 programme

e It may be valuable to the Manager and Key Workers at this hub to work with the programme team to
make sense of attrition rates; and, where practical take steps to reduce attrition rates:

o People referred to the programme but who do not become participants; and,
o People who become participants but do not engage or ‘drop-out’ of the programme.

e It may be worthwhile to review assessment and recording practices — especially with regard to the
completion (and recording on Yeti) of at least two assessments; one at the beginning of the support
period and at least one other during or at the end of the support period.

e It may be worthwhile for the Manager and Key Workers to develop an understanding of ‘VWWhat Works’
in their interventions with participants; and, use this knowledge to implement and target interventions
more effectively.






So; what next?

Investment in Manchester Athena Ltd by Big Lottery and European Social Fund by means of the Building
Better Opportunities contract offers opportunities that are significant in transforming relationships,
services and lives in the Greater Manchester City Region.

o Affiliates of Manchester Athena Ltd are increasingly important ‘Anchor Institutions’— with an emerging,
significant role in the promotion of ‘Inclusive Growth’ in the City Region; and,

e The ‘Human Development Report’ by academics at the Alliance Manchester Business School identifies
multiple, complex challenges that have an impact on the life-chances of people living in the City Region.

Anchoring the Greater Manchester City
Region - the role of Manchester Athena Ltd
and affiliates in inclusive growth

Human contexts in the Greater Manchester
City Region

Research by the Inclusive Growth Analysis Unit
(Manchester University/Joseph Rowntree
Foundation), the Joseph Rowntree Foundation; and,
the Centre for Local Economic Strategy illustrate:

e There are major opportunities to achieve
inclusive local economic growth as public sector
reform and devolution create a space and
increasingly vital role for Anchor Institutions in
the fulfilment of important social, health and
economic development objectives; and,

¢ Realising these wider benefits will require an
appetite for innovation and new forms of
collaboration between anchor institutions within
and across sectors.

An anchor institution is one that, in parallel with its
principle function, has a significant and recognised
role in an area through its strategic and operational
contributions to the local community and the local
economy.

Affiliates of Manchester Athena Ltd fulfil the
recognised features of Anchor institutions:

e Size: Anchor Institutions tend to be large
employers and have significant purchasing power
(through procurement). These combine to
increase the potential impact these institutions
can have on the communities and economy
where they are located and operate.

e Spatial immobility: Anchor Institutions have
strong ties to the geographic area where they
are based through invested capital, mission and
relationships with customers, employees and
other Anchor Institutions operating in the same
area/region.

The Greater Manchester City Region is below the
national benchmark in all dimensions of human
development — health, knowledge and standard of
living across all the key life stages (except for
knowledge in the youth to adulthood stage).

e The greatest gaps between the City Region and
national benchmark are in income and in health -
although whether the challenge of ‘health’ is in
physical or in mental health varies by life stage
and local authority area.

e Human Development Indicators where Greater
Manchester scores are lower than 70% of the
national baseline (but above the so called ‘red
zone’ of 60%.) are:

Healthy life expectancy at birth and at age 65;
Mortality rates for people age 55-59;

The male adjusted wage income; and,
Personal, social and emotional development
at reception age.

O O O O

e At every life stage - and for the working age
population as a whole - there is a significant
polarisation in scores across the 10 local
authorities of the City Region:

o In three local authorities a majority of the
nine index scores are above the national
benchmark - Trafford (9), Stockport (8) and
Bury (6)

o Five local authorities in the City Region are in
the red zone (<60% of National Benchmark)
for their overall Human Development Index
score: Manchester with six out of nine;
Oldham and Rochdale with five each;
Tameside with three; and, Salford with one.




http://hummedia.manchester.ac.uk/institutes/mui/igau/IGAU-report-2016-FINAL.pdf

https://www.jrf.org.uk/report/maximising-local-impact-anchor-institutions-case-study-leeds-city-region

https://cles.org.uk/our-work/publications/community-wealth-building-through-anchor-institutions/



¢ Non-profit: Anchor Institutions tend to be not- o Wigan and Bolton do not rank in either the

for-profit and/or social businesses. red or green zones against the national
benchmarks for their Human Development
Index scores

Adapted from: Community Wealth Building through | Source: Human Development Report for Greater
Anchor Institutions, 2017, Centre for Local Manchester: Human Development Across the Life
Economic Strategies (CLES). Course, 2017, Alliance Manchester Business School
- European Work & Employment Research Centre
with the Inclusive Growth Analysis Unit.

The first year of the Motiv8 programme — the way of working developed on behalf of Manchester Athena
Ltd to deliver the Building Better Opportunities contract — has been a period of establishment and flux as
programme infrastructures have been created, staff have been recruited, delivery hubs set up and policies
and procedures put in place.

Internal evaluation of the outcomes (impact) produced with participants during the first year suggests some
areas for development if Motiv8 is to realise the aspirations of Big Lottery, European Social Fund and
Manchester Athena Ltd in Building Better Opportunities in Greater Manchester. In the second year:

e Reasons for emergent differences in participant numbers and impact that have been identified between
delivery hubs throughout Parts |, 2 and 3 of this internal evaluation need to be explored; and, necessary,
sufficient and appropriate actions implemented to address such emerging patterns.

e To achieve the projected participant numbers set out by Manchester Athena Ltd in the Building Better
Opportunities bid - the programme team, managers at each delivery hub and in specialist partners will
need to identify and work intensively with potential referrers to actively recruit potential participants to
the Motiv8 programme.

e The programme team, managers at each delivery hub and in specialist partners should identify
explanations for attrition (drop-off) rates; and, where feasible take steps to reduce attrition rates:

o People referred to the programme by agencies but who do not become participants; and,
o People who become participants but do not engage or ‘drop-out’ of the programme.

e Assessment and recording practices may need to be reviewed — especially in respect of consistency
between hubs and the completion (and recording on the Cognisoft Yeti Case Management System) of
two (or more) assessments; one at the beginning of the support period and at least one other
assessment, either during and/or at the end of the support period.

o This could also usefully incorporate a review of the reach and impact of each delivery hub with its
allocated key focus/target group - and the impact of interventions by Key Workers and specialist
partners with participants in that cohort/group.

e Actions should be implemented to improve the ‘visibility’ of specialist partners both in interventions
with participants and how their skills and expertise contribute to the impact realised by Key Workers
with participants and add value to the Motiv8 programme.

The exciting potential and opportunities emerging within the more effective delivery of Motiv8 within the
Building Better Opportunities contract fit very well with the role of Manchester Athena Ltd. as a regionally
significant alliance of Anchor Institutions within which there is a ‘Can If mind-set; a capability and capacity
to co-create contextually relevant ways of working; and, an appetite and ambition for supporting and
challenging positive change in people and communities. These are reasons why the next generation
leadership which is emerging from a vibrant, entrepreneurial, creative and successful alliance of housing
associations is intrinsic to inclusive growth and progressive local economies in the Greater Manchester City
Region.
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Scope:

This policy details the way in which New Charter Homes (“NCH”) as lead partner will, with its partners (collectively “Partners”) and through the partnership (“Partnership”) formed to deliver the Motiv8 programme, promote sustainable development as a Partnership. 

All Partners and their employees involved in the delivery of the Motiv8 programme will be encouraged to reduce negative impacts on the environment as well as addressing economic and social factors whilst delivering provision. 

Partners to whom this policy applies are:

· New Charter Homes Ltd (NCH)

· Wythenshaw Community Housing Group

· Forviva Group

· Stockport Homes Ltd

· Shelter 

· Homestart Oldham Stockport Tameside

· Homestart Trafford and Salford

· Migrants Support

· Challenge 4 Change

· Wai Yin Society 

· LGBT Foundation 

· One Manchester 

This policy will also apply to any subcontractors that are involved in the delivery of the contract or to any other relevant party as deemed appropriate by the Partners. 

NCH as accountable body for the Motiv8 programme is responsible for creating and implementing this policy. 

Statement of policy:

The European Social Fund (ESF) Operational Programme is pursued in line with the principle of sustainable development, including the aim of preserving and improving the quality of the environment as well as the need to prepare for expected changes to the environment and climate. 



Delivery of the Motiv8 programme will be pursed in line with the principal of sustainable development. Specific focus will be given to the environment, thereby helping to balance the strong social and economic focus of the ESF Operational Programme. 



To this end, the Partners recognise and takes responsibility for the environmental impacts of their activities and are committed to minimising any potentially harmful effects on the environment.  

Sustainable Development Implementation Plan

The Partners will seek continuous improvement through delivery of the Implementation Plan which will ensure that each organisation involved in delivery of the contract will minimise:

(a) waste 

(b) energy consumption

(c) travel and promote use of public or green transport where travel is unavoidable. 



As well as 

(d) Promote responsibility for sustainable development 

In delivering the Implementation Plan partners commit to actions in the following areas: 

Waste

· Disposing of their waste using a registered waste collector 

· Observing and complying with the Waste Electrical and Electronic Equipment (WEEE) Regulations

· Developing a progressive waste management strategy to reduce the volumes of waste sent through landfill through waste minimisation, re-use, recycling and recovery;

Energy Consumption

· Pro-actively manage energy and water consumption, minimising the associated carbon emissions and investing in improvements that deliver financial and environmental savings

Travel 

· Encouraging employees to consider their travel management plans to minimise the need to travel and enable alternate means of communication;

Promote responsibility for sustainable development by

· Communicating and implementing this policy at all levels within their respective workforce working on the Motiv8 programme and throughout the supply chain

· Comply with all relevant environmental legislation/regulation;

· Ensuring that policies and services are developed in a way that is complimentary to this policy;

· Identifying and providing appropriate training, advice and information for staff and encourage them to develop new ideas and initiatives;

· Developing procurement practices and controls that support the Partners aspiration efforts to improve environmental performance;

· Providing appropriate resources to meet the commitments of this policy; and

· Promoting and encouraging involvement in local environmental initiatives/schemes;

· Promoting our environmental achievements within the Partnership and as appropriate, externally;

· Each of the Partners will ensure their recruitment and placement activities are as inclusive as possible to actively encourage social inclusion. 

Sustainable Development Responsibility

Each delivery partner will identify a Sustainable Development Champion to ensure delivery to ensure implementation of the policy and its actions. The Champion will promote environmental awareness amongst relevant employees and ensure the policy is clearly understood.

NCH shall with the other Partners review the implementation plan on a quarterly basis, to assess whether this policy is complied with and action plans implemented & sufficiently progressed to ensure sustainability continues throughout the life of the programme.

NCH and each of the Partners are responsible for ensuring sustainable development forms part of each management decision and for all employees to be responsible for promoting and adhering to sustainable development practices.
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		Theme

		Goal

		Actions

		Measure

		Update of actions 



		





















Waste

		Minimise the amount of non-recyclable waste generated by the project.

		· Encourage recycling within offices Segregate waste where possible to encourage recycling



· Check whether any other surplus equipment was available for reuse within the project, rather than buying new products as a default.



· Ensure all waste is collected by registered waste providers 

		Conduct baseline measurements to identify the number of Motiv8 delivery sites that have segregated waste and undertake recycling.





Create a log to record the number of pieces of equipment reused within the project.





		



		

		Reduce the amount of disposable materials purchased by organisations involved in Motiv8.

		· Develop procurement practices and controls that support Partner aspiration efforts to improve environmental performance;



		Baseline the proportion of items of equipment or stationery purchased through sustainable supply chains.

		



		

		Ensure partners have appropriate mechanisms for minimising waste within their organisations





		· As part of the due diligence process, contact partners to confirm if appropriate policies are in place. 



· Offer support to delivery partners to develop/improve policies as appropriate



· Ensure partners are operating in line with WEEE Regulations 



		Identify number of partners and specialist partners with appropriate waste and recycling policies and procedures, and continue to measure as project develops.





		



		













Energy Consumption

		Ensure all equipment purchased is the most energy efficient possible. 



		· Centralise purchasing of all equipment to ensure efficiency standards of all purchased items



· Ensure energy efficiency of items purchased is a key consideration when selecting goods. 



		

		



		

		Promote energy efficient usage of existing equipment

		· Minimise printing costs by setting printers to “black and white” where possible. 



· Ensure computer monitors are switched off when not in use.



		Measure spend on printing costs and paper across project. Repeat at 6-monthly intervals



Conduct baseline survey of computer monitors and other office equipment being switched off when not in use. Repeat in 6-monthly intervals.

		



		

		Ensure partner agencies  have appropriate mechanisms for minimising waste within their organisations

		· As part of the due diligence process, contact partners to confirm if appropriate policies are in place. 



· Offer support to delivery partners to develop/improve policies as appropriate



		Identify number of partners and specialist partners with appropriate energy efficiency policies and procedures, and continue to measure as project develops.

		



		

Travel

		Promote the use of public transport for both staff and participants

		· Ensure all meeting venues are within close distance of public transport hubs.



		Monitor the ratio of travel spend between public transport tickets and car mileage.

		



		

		

		

		

		



		

		Minimise the number of car journeys undertaken by Motiv8 staff and participants

		· Use car-sharing wherever possible to reduce the overall number of journeys undertaken by Motiv8 staff



· Utilise IT technology to reduce the number of face to face meetings that are required



· Travel expenses for participants will be payable only if using public transport.



		Baseline obtained from total value of car mileage claims across the project. To be reassessed at 6-monthly intervals

		



		

		Ensure partners have appropriate travel policies that promote sustainable travel options where possible



		· As part of the due diligence process, contact partners to confirm if appropriate policies are in place. 



· Offer support to delivery partners to develop/improve policies as appropriate

		Identify number of partners and specialist partners with appropriate travel policies and procedures, and continue to measure as project develops.

		



		





Promoting

Sustainable Development







		Promote staff awareness of sustainable development

		· Implement “Sustainable Development Champions” in each Hub to ensure implementation of the policy and its actions. The Champion will promote environmental awareness amongst relevant employees and ensure the policy is clearly understood.



· Provide staff with training around sustainable development. 



· Consider options for utilising local producers in supply chain to reduce transport costs in supply.



· Budget and money saving advice for participants to include advice on energy saving, as well as recycling and waste reduction.





		Undertake a baseline staff survey to assess current level of understanding. Repeat at annual intervals.



Measure number of Participants who received energy saving advice as part of their engagement with the project.
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[bookmark: _Toc342482504][bookmark: _Toc444591547][bookmark: _Toc445124776][bookmark: _Toc459129616][bookmark: _Toc464548928][bookmark: _Toc473040704]Form of Agreement (to be completed at the Contract award stage)



Contract Name: [insert contract name]

 

Contract Reference: [insert contract reference number]



[bookmark: _Hlk491250537]This Agreement is made on the		day of			 20** between New Charter Homes Ltd whose Registered Office is situated at Cavendish 249, Cavendish Street, Ashton-under-Lyne OL6 7AT (the Company), and [insert Supplier/Contractor name and address] (the Supplier/Contractor)



Whereas:



The Company wishes to retain the Supplier/Contractor  to [insert name and description of Supplies/Services to be provided]



The Supplier/Contractor is able and willing to provide the Supplies/Services for the consideration and upon the terms hereafter appearing.



Payment for the Supplies/Services shall be in the form described in the Conditions of Contract.








This Agreement provides as follows:



(1)	The following documents only, together with any annexes, schedules or appendices thereto, if any, shall together constitute the “Contract” as created under a Purchase Order or Request for Supplies/Services between the Company and the Supplier/Contractor :



· the Purchase Order or Request for Supplies/Services issued by the Company to the Supplier/Contractor;

· this Form of Agreement;

· the Contract Particulars;

· the Conditions of Contract;

· the Pricing Document;

· the S pecification.



For the purpose of identification the Contract Particulars, Conditions of Contract, Special Conditions of Contract, Pricing Document and the  Specification are bound together with the Form of Agreement and have been signed on behalf of the Company and the Supplier/Contractor. 



(2)	The Contract as defined in accordance with this Form of Agreement constitutes a full statement of the contractual rights and liabilities of the Company and the Supplier/Contractor  in relation to the Supplies/Services and no negotiations, communications or statements between them, nor any document nor any representation or warranty made by them prior to the date of the Contract in relation to the Supplies/Services  shall be of any contractual effect, or be otherwise binding between the Parties.



(3)	The Company and the Supplier/Contractor hereby agree that any pre-contractual representations and warranties, whether made orally or in writing, shall be of no legal effect whatsoever, with the result that neither Party shall be entitled to found any claim to damages in reliance thereon.



(4)	The Price takes the definition assigned to it in the Conditions of Contract.










In witness of the above the Parties have signed this Agreement on the date written at the head of this Form of Agreement. 



Signed on Behalf of New Charter Homes Limited (the Company)



Signature	...............................................................



Name		…………………………………………		



Position	…………………………………………



Witness to Signature



Signature	...............................................................



Name		…………………………………………



Position	…………………………………………



Signed on behalf of 	[insert name]		 (the Supplier/Contractor)



Signature	...............................................................

	

Name		……………………………………….



Position	……………………………………….



Witness to Signature



Signature	...............................................................



Name		…………………………………………



Position	…………………………………………
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[bookmark: _Toc342482505][bookmark: _Toc444591548][bookmark: _Toc445124777][bookmark: _Toc459129617][bookmark: _Toc464548929][bookmark: _Toc473040705]Contract Particulars (to be completed at the Contract award stage)



Commencement Date



[insert the Contract commencement date]



Initial Expiry Date



[insert the Initial Expiry Date]



Extended Expiry Date	



means the expiry date stipulated by the Company in the notice issued by the Company to the Supplier/Contractor under Condition 13.2, such date to be no later in time than the [insert the maximum term th) anniversary of the Commencement Date. 



Payment Terms



In accordance with Condition 9 of the Conditions of Contract



Insurances: 



In accordance with Condition 11 of the Conditions of Contract, the Supplier/Contractor shall take out and maintain in full force and effect with a reputable insurance company the following minimum insurances for the duration of the Contract:



1. [bookmark: _Hlk491250617]Public Liability insurance – [insert required level of cover]

2. Employer’s Liability insurance – [insert required level of cover]

3. Contract Works (all risks) insurance – [insert required level of cover]

4. Professional Indemnity insurance – [insert required level of cover] 



Name of the Company’s Contract Administrator



[insert name of Contract Administrator]



Address for Notices to the Company

[bookmark: _Hlk491250634]

New Charter Homes Limited 

Cavendish 249

Cavendish Street

Ashton-under-Lyne

OL6 7AT

Conditions of Contract
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1.	Definitions	7
2.	Interpretation	10
3.	Conditions Applicable	10
4.	General	10
5.	Warranty, Specification and Supplier’s/Contractor’s Obligations	12
6.	Inspection and Rejection	12
7.	Contract Administrator	13
8.	Price	13
9.	Payment	13
10.	Indemnity	15
11.	Insurance	16
12.	Compliance with Applicable Laws	16
13.	Term and Termination	16
14.	Dispute Resolution	17
15.	Notices	18
16.	Variations	18
17.	Assignment and Sub Contracting	18
18.	Waiver	18
19.	Force Majeure	18
20.	Data Protection	19
21.	Information Security	20
22.	Confidentiality	22
23.	Conflict of Interest	23
24.	Intellectual Property	23
25.	Equality and Diversity	24
26.	Legal Relationship	25
27.	Rights of Third Parties	25
28.	Governing Law	25
Appendix 1 – Specification	26
Appendix 2 – Pricing Document	27




1. [bookmark: _Toc473040707]Definitions



The following words and expressions shall have the following meanings:



[bookmark: _Hlk486761420]“Background Intellectual Property” – shall mean any Intellectual Property, other than Foreground Intellectual Property, which can be shown to be the property of either Party prior to the commencement of the Contract.



[bookmark: _Hlk486761000]“Business Continuity and Disaster Recovery Plan” – shall mean the processes and arrangements that the Supplier/Contractor shall follow to ensure continuity of business processes and operations following any failure or disruption of any element of the Supplies/Services;



“Business Days” – shall mean any day which is not a Saturday, a Sunday, a public holiday or a bank holiday;



“Conditions” – shall mean the Conditions of Contract as laid out in this document, and include any supplementary or special conditions agreed in writing between the Company and the Supplier/Contractor;



[bookmark: _Hlk486761273]“Confidential Information” – shall mean all documents, papers, databases, drawings, diagrams, calculations, figures, data and other information whether in physical form or otherwise, whether expressed to be confidential or not, and in whatever media or format provided or orally disclosed by the Disclosing Party to the Receiving Party in the course of, or in connection with the performance of each Party’s obligations under the Contract;



“Contract” – has the meaning given to it in paragraph 1 of the Form of Agreement;



“Contractor” – means the person, firm or company appointed by the Company under the Contract;



“Contract Administrator” – shall mean the person nominated by the Company to act as the Company’s representative for the purpose of the Contract;



“Commencement Date” has the meaning given to it in the Contract Particulars;



“Company” – shall mean New Charter Homes Limited;



[bookmark: _Hlk486761033]“Company Data” – shall mean the data, text, drawings, diagrams, images or sounds (together with any database made up of any of these) which are embodied in any electronic, magnetic, optical or tangible media, including any Confidential Information, and which:



· are supplied to the Supplier/Contractor by or on behalf of the Company;

· the Supplier/Contractor is required to generate, process, store or transmit pursuant to the Contract;

· any Personal Data for which the Company is the Data Controller.



“CPI” – shall mean the United Kingdom general index of consumer prices published by the Office for National Statistics (or any other government department or other body upon which the duties in connection with such index have devolved) or any index which replaces it from time to time;



[bookmark: _Hlk486761254]“Disclosing Party” – shall mean the Party to the Contract who discloses Confidential Information to the other Party to the Contract;



“Extended Expiry Date” has the meaning given to it in the Contract Particulars;



“Force Majeure” – shall mean any cause preventing either Party from performing any or all of its obligations under this Contract which arises from or is attributable to acts, events, omissions or accidents beyond the reasonable control of the Party so prevented including, however without limitation, acts of God, war, riot, civil commotion, malicious damage, compliance with any applicable law or governmental order, rule, regulation or direction, accident, breakdown of plant or machinery, fire, flood, storm or tempest (but for the avoidance of doubt excluding strikes, lockouts or other industrial disputes which have their origin within the employees of the Party so prevented or default of suppliers or sub-contractors or breakdown of vehicles);



[bookmark: _Hlk486761460]“Foreground Intellectual Property” – shall mean any Intellectual Property that arises or is obtained or developed in the course of or in connection with the Contract;



[bookmark: _Hlk486761070]“Information Security Policy” – shall mean the Company’s information security policy in force as at the Contract Commencement Date, as updated from time to time and notified to the Supplier/Contractor;



“Initial Expiry Date” has the meaning given to it in the Contract Particulars;



[bookmark: _Hlk486761443]“Intellectual Property” – shall mean all industrial and intellectual property including patents, utility models, inventions, designs, trademarks, copyright, data, moral, trade secrets, confidential information and know-how (all whether registered or unregistered and including any renewals and extensions thereof);



[bookmark: _Hlk486761101]“Malicious Software” – shall mean any software program or code intended to destroy, interfere with, corrupt, or cause undesired effects on program files, data or other information, executable code or application software macros, whether or not its operation is immediate or delayed, and whether the malicious software is introduced wilfully, negligently or without knowledge of its existence;



“Party” – shall mean a Party or Parties to the Contract;



“Permitted Purpose” – shall mean (for the purposes of Condition 22 below) the respective obligations of each of the Parties under the Contract;



“Previous Supplier/Contractor” - shall mean the previous provider of supplies/services substantially similar to the Supplies/Services;



“Price” – shall mean the Price payable to the Supplier/Contractor for the provision of the Supplies/Services as stated in Pricing Document and/or the Purchase Order or Request for Supplies/Services;



“Pricing Document” – shall mean the Pricing Document as set out in Appendix 2 of these Conditions which forms part of the Contract;



“Purchase Order” – shall mean the order for the Supplies/Services issued by the Company, in either printed or electronic format to the Supplier/Contractor;



[bookmark: _Hlk486761296]“Receiving Party” – shall mean the Party to the Contract who receives Confidential Information from the other Party to the Contract;



“Request for Supplies/Services” – shall mean an order for the Supplies/Services (other than a Purchase Order) in the form of a request issued by the Company to the Supplier/Contractor;



“Retendering Information[footnoteRef:1]” – means such information relating to the persons engaged or employed by the Supplier/Contractor or any Subcontractor in providing the Supplies/Services which the Company may reasonably require to facilitate any subsequent provider of supplies/services to assess and include the cost of TUPE in any subsequent bid for supplies/services similar to the Supplies/Services and to assist in the transfer of the Supplies/Services to a subsequent service provider, such information to include (without limitation) details of the persons’: [1:  http://www.acas.org.uk/media/pdf/j/p/Handling-TUPE-Transfers-The-Acas-Guide.pdf] 




· Employee Details;

· Pay Entitlements;

· Working Time;

· Benefit Entitlements;

· Contractual Requirements;

· Additional Requirements.



“Review Date” - shall mean the [insert term] anniversary of the Commencement Date;  



[bookmark: _Hlk486761127]“Security Management Policy” – shall mean the Company’s security management policy in force as at the Contract Commencement Date, as updated from time to time and notified to the Supplier/Contractor;



“Site” – shall mean the place or places where the Company requires the Supplies/Services to be provided;



“Specification” – shall mean the Specification of the Supplies/Services as set out in Appendix 1 of these Conditions and shall include all quotations, plans, drawings, specifications, standards and performance requirements relating to the Supplies/Services;



“Staff” – shall mean all individuals employed by the Supplier/Contractor from time to time in connection with providing the Supplies/Services to the Company;



“Subcontractor” – shall mean a person or organisation who has a contract with the Supplier/Contractor to undertake all or part of the Supplies/Services;



“Subsequent Transfer Date” – shall mean the date when either a new Supplier/Contractor selected to provide supplies/services to the Company similar to the Supplies/Services, or the Company, takes over the provision of the Supplies/Services from the Supplier/Contractor;



“Supplier” – means the person, firm or company appointed by the Company under the Contract;



“Supplies/Services” – shall mean the Supplies/Services as stated in the Specification.



“Term” – shall mean the period commencing on the Commencement Date and, subject to earlier termination in accordance with the provisions of this Contract, ending on either: (i) the Initial Expiry Date; or (ii) if the Company exercises its option pursuant to Condition 13.2, the Extended Expiry Date;



“TUPE” – shall mean the Transfer of Undertakings (Protection of Employment) Regulations 2006 (as amended).



2. [bookmark: _Toc473040708]Interpretation



In these Conditions unless the context otherwise requires:



2.1 any reference to gender shall include all other genders, and the singular shall include the plural, and vice versa.



2.2 the expression ‘person’ shall mean any individual, form, company, incorporated association, partnership or joint venture.



2.3 any reference to a statute or a statutory provision shall be construed as a reference to the same from time to time as amended, consolidated, modified, extended, re-enacted or replaced.



3. [bookmark: _Toc473040709]Conditions Applicable



3.1 The Conditions shall apply to the provision of the Supplies/Services by the Supplier/Contractor to the exclusion of all other terms or conditions, including any terms and conditions which the Supplier/Contractor may purport to apply under any purchase order, confirmation of order or similar document.



3.2 Provision of the Supplies/Services by the Supplier/Contractor shall be deemed to constitute the Supplier’s/Contractor’s acceptance of these Conditions.



3.3 Any variation of the Conditions (including any supplementary or special terms and conditions agreed between the Parties) shall have no effect unless agreed in writing between the Parties.



4. [bookmark: _Toc473040710]General



4.1 The Company engages the Supplier/Contractor to be a non-exclusive provider of the Supplies/Services for the Term of the Contract subject to and in accordance with these Conditions.



4.2 The Company shall not be under any obligation to issue any Purchase Order or Request for Supplies/Services to the Supplier/Contractor and reserves the right to procure the provision of services/supplies of the same or a similar type to the Supplies/Services from any other supplier/contractor at its sole discretion.



4.3 The Supplier/Contractor shall be deemed to satisfied itself as to its liability (if any) which may accrue under TUPE, and to have included within the Price the cost of such liability (if any).



4.4 The Supplier/Contractor undertakes to the Company that it shall comply with its obligations under TUPE in relation to the staff of the Previous Supplier/Contractor, and shall use all reasonable endeavours to procure a smooth transfer of such staff where appropriate.



4.5 The Supplier/Contractor shall be responsible for employing and paying the salaries and wages of and any other expenses (including, without limitation, all employment related taxes) of the Staff, and shall also be responsible for terminating the employment of the Staff.



4.6 The Supplier/Contractor shall indemnify the Company in relation to all costs, claims, expenses, demands, actions, proceedings and orders whatsoever (including but not limited to legal and professional fees and expenses) arising out of a breach of the employment conditions of, or termination of employment of, any member of Staff or any other act or omission in relation to the Staff which occurred on or prior to the Subsequent Transfer Date.  



4.7 The Parties agree that at the date of termination or expiry of the Contract or part thereof TUPE may apply and that to the extent that TUPE applies there shall be a "relevant transfer", (as defined in TUPE) of the relevant employees or part of them to the Company or the new Supplier/Contractor selected to provide supplies/services to the Company similar to the Supplies/Services.



4.8 [bookmark: _Toc435436123][bookmark: _Toc435955115]During the 12 (twelve) months immediately preceding the end of the Term or from notice of earlier termination of the Contract for whatever reason the Supplier/Contractor shall:



4.8.1 [bookmark: _Toc435436124][bookmark: _Toc435955116]provide Retendering Information at no cost to the Company within a 	maximum of 10 (ten) Business Days of a request; 

4.8.2 [bookmark: _Toc435436125][bookmark: _Toc435955117]notify the Company in writing of any material changes to the 	Retendering Information promptly as and when such changes arise;

4.8.3 [bookmark: _Toc435436126][bookmark: _Toc435955118]ensure that neither the Contractor nor any Subcontractors 	without 	the Company’s prior written consent: 

4.8.3.1 [bookmark: _Toc435436127][bookmark: _Toc435955119]make any material increase or decrease in the numbers 			of persons engaged or employed by them in providing the 			Supplies/Services;

4.8.3.2 [bookmark: _Toc435436128][bookmark: _Toc435955120]increase the remuneration or otherwise change the terms 			of employment or engagement of the persons engaged or 			employed by them in providing the Supplies/Services; or 

4.8.3.3 [bookmark: _Toc435436129][bookmark: _Toc435955121]transfer any of the persons engaged or employed by 				them in providing the Supplies/Services to another part of their 		business or move other employees from elsewhere in their 			business who have not previously been employed or engaged in 		providing the Supplies/Services. 



4.9 [bookmark: _Toc435436130][bookmark: _Toc435955122]The Supplier/Contractor agrees to indemnify the Company and, at the Company’s request, any new contractor selected to provide supplies/services to the Company similar to the Supplies/Services, against all liability from:



4.9.1 [bookmark: _Toc435436131][bookmark: _Toc435955123]the Supplier/Contractor or a Subcontractor failing to provide the Company with any Retendering Information promptly; or

4.9.2 [bookmark: _Toc435436132][bookmark: _Toc435955124]any material inaccuracy in or omission from the Retendering Information.



5. [bookmark: _Toc473040711]Warranty, Specification and Supplier’s/Contractor’s Obligations



5.1 The Supplier/Contractor warrants to the Company that the Supplies:



5.1.1 shall be in accordance with the Specification, including for the avoidance of doubt, any sample provided by the Supplier/Contractor;

5.1.2 shall be fit for the purpose they are required, whether expressly stated or reasonably implied;

5.1.3 shall be of satisfactory quality within the meaning of the Sale of Goods Act 1979;

5.1.4 shall be free from defects in design, materials and workmanship;

	shall comply in all respects with all statutory and EU regulations relating 	to the Supplies and the packaging and labelling of the Supplies.



5.2 The Supplier/Contractor warrants to the Company that the Services:



5.2.1 shall be provided with the high degree of professional skill, sound practices and good judgement normally exercised by recognised professional firms or by highly skilled and experienced suppliers/contractors providing services of a similar nature to the Services;

5.2.2 shall be provided in accordance with the Specification;

5.2.3 shall be provided in accordance with all applicable laws.



5.3 The Supplier/Contractor shall comply with the rules, regulations and reasonable directions of the Company whilst at the Site.



5.4 The Supplier/Contractor shall act diligently and in good faith in its dealings with the Company and use its best endeavours to promote the interests of the Company and maintain the Company’s goodwill.



5.5 The Supplier/Contractor shall maintain at its own expense all licences, permissions and consents necessary to perform its obligations under the Contract.



5.6 The provisions of this Condition 5 shall survive the termination of the Contract, however arising.



6. [bookmark: _Toc473040712]Inspection and Rejection



6.1 The Company shall have the right to inspect the Supplies/Services and perform tests as it considers reasonable to ascertain the conformance of the Supplies/Services with the Specification.



6.2 The Company shall be entitled to reject any Supplies/Services provided which are not in accordance with the Specification, and shall not be deemed to have accepted any Supplies/Services until the Company has had reasonable time to inspect them following provision or, if later, within a reasonable time after any latent defect in the Supplies/Services has become apparent.



6.3 If the Company rejects the Supplies/Services in accordance with Condition 6.2 then the Contractor shall, at the Company’s sole option and at the Supplier’s/Contractor’s sole cost, and as soon as reasonably practicable, but in any event within twenty (20) Business Days of the Company’s notice in writing:



6.3.1 re-provide the rejected Supplies/Services; or

6.3.2 pay to or credit the Company with a refund of the Price paid in respect of the rejected Supplies/Services; or

6.3.3 provide a combination of the remedies set out in Conditions 6.3.1 to 6.3.2. 



6.4 The making of payment by the Company to the Supplier/Contractor shall not prejudice the Company’s right of rejection under Condition 6.2.



6.5 The Company may at any time at its absolute discretion refuse to accept or continue to accept the presence on its premises of any particular person engaged or employed by the Supplier/Contractor or by a Subcontractor in the provision of the Supplies/Services. 



7. [bookmark: _Toc473040713]Contract Administrator



7.1 The Company shall nominate the Contract Administrator and may at its sole discretion change any nomination from time to time by notifying the Supplier/Contractor.



8. [bookmark: _Toc473040714]Price



8.1 The Price payable for the provision of the Supplies/Services shall be as stated in Pricing Document, and/or the Purchase Order or Request for Supplies/Services.



8.2 The Price shall include for all the Supplier’s/Contractor’s obligations under the Contract, whether expressly stated or reasonably implied.



8.3 No increase in the Price will be made without the prior consent of the Company in writing.



9. [bookmark: _Toc473040715]Payment



9.1 The Supplier’s/Contractor’s official invoice should be sent promptly to the Company after the provision of the Supplies/Services to the address indicated in the Purchase Order or Request for Supplies/Services, unless otherwise instructed and must show:



9.1.1 the Company’s Purchase Order number (if applicable);

9.1.2 the Supplier’s/Contractor’s invoice number;

9.1.3 a full description of the Supplies/Services provided;

9.1.4 the full details of the Price;

9.1.5 current VAT requirements;

9.1.6 the Request for Supplies/Services originator (if applicable).



Failure to include such information with the invoice will entitle the Company to delay payment until such information is provided.



9.2 The Company shall make payment (subject to deduction of any Disputed Amounts (as defined in Condition 9.6) against each invoice within thirty (30) days after the receipt by the Company of the invoice and all information required under Condition 9.1 (the "Due Date for Payment").  If the Supplier/Contractor fails to provide any of the information or documents that it should have provided in complying with its obligations under Condition 9.1 then the Company may reject the invoice and Condition 9.7 shall not apply. 



9.3 Not Applicable



9.4 Payment by the Company shall be without prejudice to any claims or rights which the Company may have against the Supplier/Contractor and shall not constitute any admission by the Company as to performance by the Supplier/Contractor of its obligations under the Contract.



9.5 The Company shall have the right to amend the procedure for submission of invoices by the Supplier/Contractor if it deems necessary.  This may involve, but shall not be limited to, varying the batching, frequency/timescale, computerised invoicing, documentation requirements, etc.  The Contract Administrator shall give the Supplier/Contractor written notification of any such amendment and the Supplier/Contractor shall comply within fourteen (14) days of receipt of the notification.



9.6 If the Company disputes in good faith its obligations to pay part or all of an invoice submitted by the Supplier/Contractor under this Contract (the “Disputed Amount”), then the following provisions shall apply:



9.6.1 The Company shall pay the undisputed amount to the Supplier/Contractor in accordance with the provisions of this Condition 9;



9.6.2 The Company shall notify the Supplier/Contractor before the payment becomes due of the Disputed Amount and the reasons why it considers it is not obliged to pay the Disputed Amount;



9.6.3 The Company’s failure to pay the Disputed Amount, pending resolution of the dispute, will not be a breach of this Contract;



9.6.4 Where the Company has notified the Supplier/Contractor under Condition 9.6.2 that there is a Disputed Amount, the Supplier/Contractor must notify the Company within five (5) Business Days following receipt of that notification if it does not agree with the Company’s position (as notified to it under Condition 9.6.2) and the reasons why it does not agree; failing which the Supplier/Contractor will be deemed to agree that the Disputed Amount is not payable;



9.6.5 The Parties shall refer to the dispute resolution procedure under Condition 14 the issue of whether or how much of the Disputed Amount is payable to the Supplier/Contractor;



9.6.6 Upon the payment of the Disputed Amount which is payable by the Company (if any) being determined through the dispute resolution procedure under Condition 14, the Company must pay that amount to the Supplier/Contractor, within fifteen (15) Business Days of receipt of a corrected invoice from the Supplier/Contractor for the Disputed Amount (or relevant part of it) as so determined; and



9.6.7 Where the Supplier/Contractor agrees, or it is determined, that an invoice contains an error, and a subsequent invoice contains an equivalent error, the Company will be under no obligation to pay any part of the subsequent invoice until the error has been rectified and a correct invoice has been submitted and, for the avoidance of doubt, the time allowed for payment of the correct invoice under this Condition will run from the date on which it is re-presented correctly.



9.7 If the Company fails to make any payment which (in accordance with Condition 9.2) is due in full on the due date the Supplier/Contractor may charge the Company interest (both before and after judgement) on the amount unpaid from time to time at the rate of 2% above the Bank of England base rate from time to time. 



9.8 The Price (as set out in the Pricing Document) will be subject to a review on the Review Date and thereafter on each anniversary of the Review Date.  Any adjustment in the Price shall be by agreement between the Company and the Supplier/Contractor and shall not exceed the percentage adjustment of the CPI over the previous 12 months.



9.9 Value Added Tax, where applicable, shall be shown separately on all invoices at the prevailing rate. 



9.10 The Company shall be entitled to off-set against any invoice, any monies due to the Supplier/Contractor under the Purchase Order or Request for Supplies/Services or under any other contractual arrangement.



10. [bookmark: _Toc473040716]Indemnity



10.1 The Supplier/Contractor will indemnify the Company in full against the following: 



10.1.1 all loss, liability, revenue, goodwill, damages, costs, expenses (including legal expenses), anticipated savings or injury whatsoever and whenever arising caused to the Company, or for which the Company may be liable to third parties due to defective workmanship or unsound quality of the Supplies/Services provided.

10.1.2 all claims in respect of death or personal injury caused by its negligence, or that of its employees, agents or sub-contractors (as applicable), while in or about the Company’s premises.



10.1.3 any indirect or consequential loss or damage sustained by the Company for which the Company may be liable, as a result of the failure of the Supplier/Contractor to provide the Supplies/Services as stated in the Specification.



10.2 The provisions of this Condition 10 shall survive the termination of the Contract, however arising.



11. [bookmark: _Toc473040717]Insurance



11.1 The Supplier/Contractor shall take out and maintain in full force and effect with a reputable insurance company the minimum insurance requirements as specified in the Contract Particulars.



11.2 The Supplier/Contractor shall when required by the Company provide evidence of the insurance required under Condition 11.1. In the event that the Supplier/Contractor at any time fails to maintain the insurance required under Condition 11.1, the Company may make alternative arrangements to protect its interests and may recover the premium and other costs of such arrangements as a debt due from the Supplier/Contractor.



12. [bookmark: _Toc473040718]Compliance with Applicable Laws



12.1 In providing the Supplies/Services the Supplier/Contractor shall at all times comply with all applicable laws including, but not limited to:



12.1.1 [bookmark: _Hlk505150700]the Health & Safety at Work Act 1974;

12.1.2 the Environmental Protection Act 1990;

12.1.3 the Data Protection Act 1998;

12.1.4 the Freedom of Information Act 2000;

12.1.5 the Equality Act 2010;

12.1.6 the Bribery Act 2010;

12.1.7 The Modern Slavery Act 2015;

12.1.8 The Care Act 2014;

12.1.9 The Children Act 1989;

12.1.10 The Children Act 2004.



and any subsequent re-enactments, amendments and future legislation (where applicable).



13. [bookmark: _Toc473040719]Term and Termination



13.1 Subject to earlier termination in accordance with its terms, the Contract shall commence on the Commencement Date and shall continue for the duration of the Term.



13.2 No later than one (1) month prior to the Initial Expiry Date the Company may, in its absolute discretion, give written notice to the Supplier/Contractor that it wishes the Contract to continue until the Extended Expiry Date. 



13.3 If the Company gives notice in accordance with Condition 13.2 the Contract shall continue until the Extended Expiry Date, subject to the provisions for earlier termination contained in the Contract.



13.4 The Company shall be entitled to terminate the Contract without liability to the Supplier/Contractor by giving notice to the Supplier/Contractor at any time if:



13.4.1 the Supplier/Contractor makes any voluntary arrangement with its creditors (within the meaning of the Insolvency Act 1986) or (being an individual, or firm) becomes bankrupt or (being a company) becomes subject to an administration order or goes into liquidation (otherwise than for the purpose of amalgamation or reconstruction);

13.4.2 the Supplier/Contractor ceases, or threatens to cease to carry on business;

13.4.3 the Supplier/Contractor dies or by reason of any illness becomes unable to comply with its obligations under the Contract; 

13.4.4 the Supplier/Contractor commits an offence under the Bribery Act 2010;

13.4.5 the Supplier/Contractor fails to comply with any or all applicable laws;

13.4.6 the Supplier/Contractor commits any criminal offence whilst providing the Supplies/Services;

13.4.7 the Contract has been subject to a substantial modification which would have required a new procurement procedure in accordance with Regulation 72(9) of the Public Contracts Regulations 2015;

13.4.8 the Supplier/Contractor has, at the time of Contract award, been in one of the situations referred to in Regulation 57(1) of the Public Contracts Regulations 2015, and should therefore have been excluded from the procurement procedure;

13.4.9 the Contract is subject to a declaration of ineffectiveness by the Court.



13.5 The Company shall be entitled to terminate the all or part of the Contract without liability to the Supplier/Contractor by giving notice to the Supplier/Contractor at any time if the Supplier/Contractor is in material breach of the Contract and fails to remedy such breach within ten (10) Business Days of notification of the breach, or such breach is incapable of remedy.



13.6 [bookmark: _Ref349208888]If the Company elects to terminate part of the Contract, the parts of this Contract not terminated or suspended shall continue to operate effectively to deliver the intended purpose of the surviving parts of the Contract.



13.7 Where the Company terminates the Contract in accordance with Condition 13.4 and/or Condition 13.5, the Company shall be entitled to recover from the Supplier/Contractor all additional cost, loss or expense reasonably incurred by the Company in procuring the Supplies/Services (or any part of them) from an alternative supplier/contractor, provided that Company shall take all reasonable steps to mitigate such additional expenditure. No further payments shall be payable by the Company to the Supplier/Contractor until the Company has established the final cost of making those other arrangements.



13.8 The Company shall have the right to terminate the Contract at any time by providing the Supplier/Contractor with three (3) months’ written notice of the Company’s intention to terminate.



13.9 Upon the termination of the Contract the Supplier/Contractor shall (if required by the Company) promptly return to the Company all Confidential Information, data, materials and other property of the Company. Any Company all Confidential Information, data, materials and other property of the Company not returned shall be confidentially destroyed at the Supplier’s/Contractor’s cost.



13.10 Termination of the Contract shall not prejudice any rights, powers or remedies of either Party which had arisen on or before the date of termination of the Contract.



14. [bookmark: _Toc473040720]Dispute Resolution



14.1 If any dispute arises out of or in respect of the Contract, a representative of each Party shall, within thirty (30) days of a written request from one Party to the other, meet in a good faith effort to resolve the dispute.



14.2 Failing resolution of such dispute by such dispute within a period of ten (10) Business Days of the reference to them, the dispute shall immediately be referred in writing by either Party to the respective directors of each of the Parties who shall seek to reach agreement upon such dispute within one (1) calendar month of the reference to them. The dispute may, by agreement between the Parties, be referred to mediation. A neutral person (a mediator) shall be chosen by agreement between the Parties or within fourteen (14) days of notice apply to the Centre for Dispute Resolution (“CEDR”) to appoint a mediator. 



15. [bookmark: _Toc473040721]Notices



15.1 Any notice to be served on a Party by the other Party shall be in writing and shall be addressed to the other Party.



16. [bookmark: _Toc473040722]Variations



16.1 The Company reserves the right to from time to time in writing to the Supplier/Contractor, to alter, amend, omit, add to or otherwise vary the provision of Supplies/Services. Any alteration to the Price or the completion date arising from such variation shall be agreed in writing by both Parties.



17. [bookmark: _Toc473040723]Assignment and Sub Contracting



17.1 The Supplier/Contractor shall not assign or sub contract the Contract or any part of it without the prior consent of the Company in writing. 



17.2 Subject to the provisions of Condition 17.1, the Supplier/Contractor shall ensure that each of its sub-contractors is bound to observe to it the same or materially similar contractual obligations to those which bind it in this Contract;



17.3 The Company may on giving reasonable notice in writing to the Supplier/Contractor, transfer or assign all or any rights and/or obligations under the Contract.



18. [bookmark: _Toc473040724]Waiver



18.1 No waiver shall be effective unless it is communicated to the other Party in writing and the failure of either Party to exercise any right or remedy shall not constitute a waiver.



19. [bookmark: _Toc473040725]Force Majeure



19.1 Neither Party to the Contract shall be deemed to be in breach of the Contract, or otherwise liable to the other Party in any manner whatsoever, for any failure or delay in performing its obligations under the Contract due to Force Majeure.



20. [bookmark: _Toc473040726]Data Protection



20.1 [bookmark: _Toc141853624]In this Condition 20, the terms Personal Data, Data Subject, Data Controller, Data Processor and Sensitive Personal Data have the meanings given in the Data Protection Act 1998 and shall be construed accordingly.



20.2 With respect to the parties' rights and obligations under this Agreement, the parties agree that the Company is the Data Controller and that the Supplier/Contractor is the Data Processor.  Both parties shall complete and implement a Privacy Impact Assessment and agree where appropriate to sign a Data Processing Agreement where Personal Data is used in the delivery of this Contract.



20.3 The Supplier/Contractor shall:



20.3.1 process the Personal Data only in accordance with instructions from the Company (which may be specific instructions or instructions of a general nature).



20.3.2 process the Personal Data only to the extent, and in such manner, as is necessary for the provision of the Supplies/Services or as is required by law or any Regulatory Body.



20.3.3 implement appropriate technical and organisational measures to protect the Personal Data against unauthorised or unlawful processing and against accidental loss, destruction, damage, alteration or disclosure. These measures shall be appropriate to the harm which might result from any unauthorised or unlawful processing, accidental loss, destruction or damage to the Personal Data and having regard to the nature of the Personal Data which is to be protected.



20.3.4 take reasonable steps to ensure the reliability of any of its employees, agents, consultants and suppliers who have access to the Personal Data.



20.3.5 obtain prior written consent from the Company in order to transfer the Personal Data to any subcontractors for the provision of the Supplies/Services.



20.3.6 ensure that all its employees, agents, consultants and suppliers required to access the Personal Data are informed of the confidential nature of the Personal Data and comply with the obligations set out in this Condition.



20.3.7 take all reasonable precautions to ensure that that none of all its employees, agents, consultants and suppliers publish, disclose or divulge any of the Personal Data to any third party unless directed in writing to do so by the Company.



20.3.8 notify the Company within 5 Business Days if it receives:

20.3.8.1.1 a request from a Data Subject to have access to that 			person's Personal Data; or

20.3.8.1.2 a complaint or request relating to the Company’s 			obligations under the Data Protection Act 1998.



20.3.9 provide the Company with full cooperation and assistance in relation to any complaint or request made, including by:

20.3.9.1.1 providing the Company with full details of the complaint or 		request;

20.3.9.1.2 complying with a Data Subject request within the relevant 		timescales set out in the Data Protection Act 1998 and in 		accordance with the Company’s instructions;

20.3.9.1.3 providing the Company with any Personal Data it holds in 		relation to a Data Subject (within the timescales required 		by the Company).



20.3.10 provide with a reasonable timescale a written description of the technical and organisational methods employed for processing Personal Data.



20.3.11 not process Personal Data outside the European Economic Area without the prior written consent of the Company and, where the Company consents to a transfer, comply with:

20.3.11.1.1 the obligations of a Data Controller under the Eighth Data 		Protection Principle set out in Schedule 1 of the Data 			Protection Act 1998 by providing an adequate level of 			protection to any Personal Data that is transferred; and

20.3.11.1.2 any reasonable instructions notified to it by the Company.



20.3.12 perform secure back-ups of all Personal Data and shall ensure that up-to-date back-ups are stored off-site in accordance with a robust Business Continuity & Disaster Recovery Plan. The Supplier/Contractor shall ensure that such backups are available to the Company (or to such other person as the Company may direct) at all times upon request.



20.3.13 take responsibility for preserving the integrity of Personal Data and preventing the corruption or loss of Personal Data.



20.4 The Company shall on giving reasonable notice, be entitled to audit the procedures of the Supplier/Contractor (which shall include the right to enter the Supplier’s/Contractor’s premises and/or view the Supplier’s/Contractor’s systems) for the purposes of ensuring compliance with this Condition 20 and to take all reasonable steps to satisfy itself that the Supplier/Contractor is fully complying with all requirements.



20.5 The Supplier/ Contractor shall comply at all times with the Data Protection Act 1998 and shall not perform its obligations under this Contract in such a way as to cause the Company to breach any of its applicable obligations under the Data Protection Act 1998.



21. [bookmark: _Toc473040727]Information Security



21.1 [bookmark: _Hlk486760247]The Supplier/Contractor shall, where relevant to the Contract, comply with the Company’s Information Security Policy and Security Management Policy.



21.2 The Company shall notify the Supplier/Contractor of any changes or proposed changes to the Information Security Policy and/or Security Management Policy.



21.3 The Supplier/Contractor shall at all times comply with the minimum standards of information security as set out in the Specification.



21.4 Protection of Company Data



21.4.1 The Supplier/Contractor shall not delete or remove any proprietary notices contained within or relating to the Company Data;

21.4.2 The Supplier/Contractor shall not store, copy, disclose, or use the Company Data except as necessary for the performance by the Supplier/Contractor of its obligations under the Contract or as otherwise approved by the Company;

21.4.3 [bookmark: _Ref358880472]To the extent that the Company Data is held and/or processed by the Supplier/Contractor, the Supplier/Contractor shall supply that Company Data to the Company as requested by the Company and in the format (if any) specified in the Contract and in any event as specified by the Company from time to time in writing;

21.4.4 The Supplier/Contractor shall take responsibility for preserving the integrity of Company Data and preventing the corruption or loss of Company Data;

21.4.5 The Supplier/Contractor shall perform secure back-ups of all Company Data and shall ensure that up-to-date back-ups are stored off-site in accordance with the Supplier’s/Contractor’s Business Continuity & Disaster Recovery Plan. The Supplier/Contractor shall ensure that such back-ups are available to the Company (or to such other person as the Company may direct) at all times upon request;

21.4.6 The Supplier/Contractor shall ensure that any system on which the Supplier/Contractor holds any Company Data, including back-up data, is a secure system that complies with the Security Policy and the Security Management Policy;

21.4.7 If at any time the Supplier/Contractor suspects or has reason to believe that the Company Data is corrupted, lost or sufficiently degraded in any way for any reason, then the Supplier shall notify the Company immediately and inform the Company of the remedial action the Supplier/Contractor proposes to take;

21.4.8 [bookmark: _Ref359240385][bookmark: _Ref349134231]If the Company Data is corrupted, lost or sufficiently degraded so as to be unusable, the Company may:

21.4.8.1 [bookmark: _Toc139080265]require the Supplier/Contractor (at the 	Supplier’s/Contractor’s expense) to restore or procure the restoration of 	Company Data as soon as practicable but not later than five (5) Business 	Days from the date of receipt of the Company’s notice; and/or

21.4.8.2 itself restore or procure the restoration of Company Data, 	and shall be repaid by the Supplier /Contractor any reasonable expenses 	incurred in doing so.

21.4.9 The Supplier/Contractor shall not transfer or cause or permit any 	Company Data to be transferred in or to any country outside the 	European Economic Area or any country which is not determined to 	be adequate by the European Commission pursuant to Article 25(6) 	of Directive 95/46/EC (together Restricted Countries) without approval 	by the Company.



21.5 Malicious Software



21.5.1 [bookmark: _Ref313367077]The Supplier/Contractor shall, as an enduring obligation throughout the Contract take all reasonable measures to provide robust ICT security, including using the latest versions of anti-virus definitions and software available from an industry accepted anti-virus software vendor to check for, contain the spread of, and minimise the impact of Malicious Software as well as other appropriate security tools and ICT security management such as industry standard firewalls, firewall traffic rules and access restrictions, where appropriate.

21.5.2 [bookmark: _Ref358129590]Notwithstanding Condition 21.5.1, if Malicious Software is found, the Parties shall co-operate to reduce the effect of the Malicious Software and, particularly if Malicious Software causes loss of operational efficiency or loss or corruption of Company Data, assist each other to mitigate any losses and to restore the provision of the Supplies and/or Services to its desired operating efficiency.

21.5.3 Any cost arising out of the actions of the Parties taken in compliance with the provisions of Condition 21.5.2 shall be borne by the Parties as follows:

21.5.3.1 by the Supplier/Contractor, where the Malicious Software 	originates from the Supplier/Contractor or the Company Data (whilst the 	Company Data was under the control of the Supplier/Contractor) 	unless the 	Supplier/Contractor can demonstrate that such Malicious 	Software was present and not quarantined or otherwise identified by the 	Company when provided to the Supplier/Contractor; and

21.5.3.2 by the Company if the Malicious Software originates from 	the Company Software or the Company Data (whilst the Company 	Data was under the control of the Company);



21.6 The Company shall on giving reasonable notice, be entitled to audit the procedures of the Supplier/Contractor (which shall include the right to enter the Supplier’s/Contractor’s premises and/or view the Supplier’s/Contractor’s systems) for the purposes of ensuring compliance with this Condition 21 and to take all reasonable steps to satisfy itself that the Supplier/Contractor is fully complying with all requirements.



22. [bookmark: _Toc473040728]Confidentiality



22.1 [bookmark: _Hlk486761180]The Receiving Party shall at all times keep secret and confidential the Confidential Information and shall not disclose the same to any third Party without the prior written consent of the Disclosing Party.



22.2 The Receiving Party shall use at least the same degree of care to avoid unauthorised dissemination or publication of Confidential Information disclosed to it by the Disclosing Party under the Contract as it employs with respect to its own information which it does not desire to have disseminated or published.



22.3 The Receiving Party shall only use the Confidential Information internally for the Permitted Purpose and shall disclose it only to its employees who have a need to know the same for the Permitted Purpose. Any employee to whom Confidential Information is disclosed shall be informed of these Confidentiality provisions contained in this Condition 22 and the confidential nature of the Confidential Information.



22.4 The Receiving Party shall not make copies of or reproduce in any media the Confidential Information save that a number of copies or reproductions may be made for the Permitted Purpose and all such copies and reproductions shall be regarded as Confidential Information. 



22.5 The provisions of Conditions 22.1 to 22.4 above shall not apply with respect to any information received by the Receiving Party from the Disclosing Party which:



22.5.1 the Receiving Party can demonstrate by evidence in writing was already in the Receiving Party’s possession prior to the date hereof and was not obtained (whether directly or indirectly) from the Disclosing Party; or

22.5.2 is subsequently developed independently by the Receiving Party without any reference to or use of the Confidential Information; or

22.5.3 is in the public domain or subsequently enters into the public domain otherwise than by breach of the Contract by the Receiving Party or any other obligation of confidentiality owed by the Receiving Party to the Disclosing Party; or

22.5.4 is subsequently disclosed to the Receiving Party by a third Party lawfully in possession of the same who is not under a duty of confidentiality to the Disclosing Party; or

22.5.5 is approved in writing by the Disclosing Party for use or disclosure. 



22.6 The provision of Confidential Information by the Disclosing Party does not create any obligation to the Receiving Party as to the accuracy of such Confidential Information.



22.7 The Supplier/Contractor shall not even after the expiry or terminations of the Contract disclose such Confidential Information except with the written consent of the Company.



22.8 The provisions of this Condition 22 shall survive the termination of the Contract, however arising.



23. [bookmark: _Toc473040729]Conflict of Interest



23.1 [bookmark: _Hlk486761337]In carrying out its obligations under the Contract the Supplier/Contractor shall ensure that no conflict of interest arises which will or will be likely to prejudice its independence and objectivity or otherwise detrimentally affect the Supplier’s/Contractor’s ability to perform or cause embarrassment or reputational harm to the Company.

23.2 Upon becoming aware of any such conflict of interest the Supplier/Contractor shall immediately notify the Company in writing, giving particulars and shall provide any further information as may reasonably be required.



23.3 Where there is reasonable opinion that such conflict presents harm the Company may require the Supplier/Contractor to take reasonable steps to avoid or remove conflict. The Company may terminate the Contract by notice in writing if there is a failure to comply.



24. [bookmark: _Toc473040730]Intellectual Property



24.1 [bookmark: _Hlk486761375]All Background Intellectual Property is and shall remain the exclusive property of the Party owning it.



24.2 The Company and the Supplier/Contractor shall be responsible for identifying and agreeing in writing on behalf of the Parties any Background Intellectual Property used, or to be used, in the course of the Contract and the owner of the same, prior to or as soon as reasonably practicable following its disclosure in the course of the Contract.



24.3 Each Party acknowledges that one Party’s Background Intellectual Property may be required to be accessed by the other Party in order to undertake the Contract.



24.4 Each Party hereby grants to the other an irrevocable, non-exclusive, perpetual and royalty-free licence to use its Background Intellectual Property during the term of the Contract for the purpose of carrying out the Contract.



24.5 All Foreground Intellectual Property that arises or is obtained or developed in the course of or in connection with the Contract shall vest in the Company.



24.6 The provisions of this Condition 24 shall survive the termination of the Contract, however arising.



25. [bookmark: _Toc473040731]Equality and Diversity



25.1 [bookmark: _Toc342482529][bookmark: _Toc444591573][bookmark: _Toc445124802][bookmark: _Toc459129642][bookmark: _Toc464548954][bookmark: _Toc473040732]The Supplier/Contractor shall adopt a policy to comply with the Company’s statutory obligations under the relevant equality legislation.



25.2 [bookmark: _Toc342482530][bookmark: _Toc444591574][bookmark: _Toc445124803][bookmark: _Toc459129643][bookmark: _Toc464548955][bookmark: _Toc473040733]The Supplier/Contractor shall not discriminate directly or indirectly against any person on the grounds of any of the protected characteristics as set out in the Equality Act 2010.



25.3 [bookmark: _Toc342482540][bookmark: _Toc444591584][bookmark: _Toc445124813][bookmark: _Toc459129653][bookmark: _Toc464548965][bookmark: _Toc473040743]The Supplier/Contractor shall positively assert equality and harmony and promptly prepare and give to the Company all information about the Supplier’s/Contractor’s employees to enable the Company to comply with its obligations under relevant equality legislation to the extent they apply to the Contract.



25.4 [bookmark: _Toc342482541][bookmark: _Toc444591585][bookmark: _Toc445124814][bookmark: _Toc459129654][bookmark: _Toc464548966][bookmark: _Toc473040744]The Supplier/Contractor shall observe all the relevant guidance and codes of practice issued by the Equality and Human Rights Commission and its legacy commissions, as the case may be.



25.5 [bookmark: _Toc342482542][bookmark: _Toc444591586][bookmark: _Toc445124815][bookmark: _Toc459129655][bookmark: _Toc464548967][bookmark: _Toc473040745]The Supplier/Contractor shall observe all their duties as described under the Equality Act 2010, and all subsequent re-enactments and amendments.



25.6 [bookmark: _Toc342482543][bookmark: _Toc444591587][bookmark: _Toc445124816][bookmark: _Toc459129656][bookmark: _Toc464548968][bookmark: _Toc473040746]The Supplier/Contractor shall provide to the Company, on request at the commencement of the Contract, a copy of all its equality schemes and documents. The Supplier/Contractor shall also provide to the Company its equality scheme monitoring results on an annual basis.



25.7 [bookmark: _Toc342482544][bookmark: _Toc444591588][bookmark: _Toc445124817][bookmark: _Toc459129657][bookmark: _Toc464548969][bookmark: _Toc473040747]The Supplier/Contractor will provide evidence of, prior to the commencement of the Contract and thereafter on an annual basis throughout the Contract, details of training proposed and undertaken for all Supplier/Contractor employees in respect of equality and diversity.



25.8 [bookmark: _Toc342482545][bookmark: _Toc444591589][bookmark: _Toc445124818][bookmark: _Toc459129658][bookmark: _Toc464548970][bookmark: _Toc473040748]The Supplier/Contractor shall impose on any sub-contractor appointed in accordance with Condition 17 obligations substantially similar to those imposed on the Supplier/Contractor by this Condition 25.



26. [bookmark: _Toc473040749]Legal Relationship



26.1 Nothing in the Contract shall be construed so as to create a partnership or joint venture between the Parties.



26.2 Neither of the Parties shall describe itself as the agent of the other, nor shall it make or represent that it has authority to make any commitments on the other Party’s behalf.



27. [bookmark: _Toc473040750]Rights of Third Parties



27.1 No term of the Contract is enforceable under the Contracts (Rights of Third Parties) Act 1999 by a person who is not a Party to the Contract.



28. [bookmark: _Toc473040751]Governing Law



28.1 The Contract shall be governed by and construed in accordance with the laws of England and the courts of England will have exclusive jurisdiction to settle any disputes which may arise out of or in connection with the Contract.




[bookmark: _Toc473040752]Appendix 1 – Specification



[bookmark: _Toc444591595][bookmark: _Toc445124824][bookmark: _Toc459129663][bookmark: _Toc464548975][bookmark: _Toc473040753][Append Specification here when Contract is entered into]




[bookmark: _Toc473040754]Appendix 2 – Pricing Document



[Append Pricing Document here when Contract is entered into]
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