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[bookmark: _Toc506369886][bookmark: _Toc506370096][bookmark: _Toc506370197][bookmark: _Toc27571999]How to make your bid
Your bid must be made by the organisation that will be responsible for providing the goods and/or services if your bid is successful.
You may bid for one or more Lots, ensure you read paragraph 3 of attachment 1.  
Your bid must be entered into the eSourcing suite.  We can only accept bids that we receive through the eSourcing suite.
Upload ONLY those attachments we have asked for. Do not upload any attachments we haven’t asked for.
Make sure you answer every question. 
You must submit your bid before the bid submission deadline, in paragraph 5 “Timelines for the competition” in attachment 1 - About the framework.  
It will be our decision whether we will accept bids submitted after the bid submission deadline. 
You must regularly check for messages in the eSourcing suite throughout the competition. You must log on to the eSourcing suite and access your message inbox for this competition to check for messages.
If anything is unclear, or you are unsure how to complete your bid submission, you can raise a question before the clarification question deadline, via the eSourcing suite. Read paragraph 6 “When and how to ask questions” in Attachment 1 - About the framework.
We may require you to clarify aspects of your bid in writing and/or provide additional information.  Failure to respond within the time required, or to provide an adequate response may result in the rejection of your bid and your exclusion from this competition.
[bookmark: _Ref19260716][bookmark: _Toc21470446][bookmark: _Toc24309463][bookmark: _Toc27572000]How to submit your bid in the eSourcing suite
Your Bid must be entered into the eSourcing suite.  We can only accept Bids that we receive through the eSourcing suite.
Responses to the Selection Questionnaire (qualification envelope), Quality Questionnaire (technical envelope) and the Price Questionnaire (commercial envelope) must be answered online in the eSourcing suite. 
You are also required to complete and upload the following attachments (if applicable) to the relevant selection questions in the eSourcing suite: 
· Attachment 2b Evidence of Contract Example – you must complete, and have this signed by your contract customer. Once completed you must provide this certificate for each contract example within the selection questionnaire in the eSourcing Suite (qualification envelope).  
· Attachment 3 Price Matrix – Complete the Price Matrix attachment for the lots, which you are bidding for and complete it in accordance with the instructions provided in paragraph 11 of this document for each Lot. Upload your completed Price Matrix for each Lot into the eSourcing suite in the commercial envelope to the relevant question as detailed in the table at paragraph 8.1 of this document.
There are 6 Price Matrixes these are:
· Attachment 3a – Price Matrix Lot 1 
· Attachment 3b – Price Matrix Lot 2 
· Attachment 3c – Price Matrix Lot 3 
· Attachment 3d – Price Matrix Lot 4
· Attachment 3e – Price Matrix Lot 5
· Attachment 3f – Price Matrix Lot 6
· Attachment 4 Information and Declaration Workbook – if you are relying upon any other organisation, key subcontractor or consortium member to meet the selection criteria, they must complete this attachment and you must upload it to the relevant Selection Question in the eSourcing Suite (qualification envelope).
· Attachment 6 Consortia details – if you are bidding as the lead member of a consortium, complete and upload this attachment to the relevant Selection Question in the eSourcing Suite (qualification envelope).
· Attachment 7 Key Subcontractor details – if you intend to use key subcontractors in your Bid, complete and upload this attachment to the relevant Selection Question in the eSourcing Suite (qualification envelope).
· Attachment 9 Framework award population template – complete and upload this attachment to the relevant Selection Question in the eSourcing suite, to enable us to populate your Framework Contract if you are successful in this competition.

[bookmark: _Toc27572001]Selection stage 
At the selection stage, we evaluate bidders’ security governance, technical, professional and financial capabilities. We will ask a range of questions appropriate to the procurement. It is important that you answer these questions accurately.
If you are relying on any key subcontractors to provide the answers to the technical and professional ability or you are relying on a guarantor to pass the economic and financial assessment, they must complete Parts 2 and 3 of the Selection Questionnaire for themselves.  
In addition, if you are the lead member of a consortium, you must get each of the other members to answer the questions in Parts 2 and 3 of the Selection Questionnaire for themselves. 
We are providing the ‘Information and declaration’ workbook (attachment 4) to enable you to collect and submit this data to us, whether from organisations on whom you are relying (for example a key subcontractor or a guarantor) or from other members of a consortium. Or they can provide you with their European Single Procurement Document (ESPD).
 
[bookmark: _Toc506369888][bookmark: _Toc506370098][bookmark: _Toc506370199][bookmark: _Toc27572002]Selection process
After the bid submission deadline we will check all bids to make sure we have received everything we have asked for.
We may ask you to clarify information you provide, if that is necessary. Don’t forget to check for messages in the eSourcing suite throughout the competition. You must log on to the eSourcing suite and access your message inbox for this competition to check for messages.
If your bid is not compliant we will reject your bid and you will be excluded from the competition. We will tell you why your bid is not compliant. 
Not all selection questions need guidance as the questions are self-evident. However other questions such as the financial question, require a process to be undertaken before we can assess your response. In those instances we have told you what we will do in the evaluation guidance. 

[bookmark: _Toc506369889][bookmark: _Toc506370099][bookmark: _Toc506370200][bookmark: _Toc27572003]Selection criteria
We may exclude you from the competition at the selection stage if:
· Your Bid is not compliant

· you receive a ‘fail’ for any of the evaluated selection questions.

· any of the information you have provided proves to be false or misleading. 

· you have broken any of the competition rules in paragraph 9 of  attachment 1 About the framework, or not followed the instructions given in this ITT pack. 
If we exclude you from the competition we will tell you and explain why. 


[bookmark: _Toc27572004]Selection questionnaire 
Please refer to Attachment 2a Selection questionnaire. Remember you must complete the questionnaire online in the eSourcing suite (qualification envelope).
You have the option of responding to Part 2 and Part 3 by attaching Parts II and III of your European Single Procurement Document (ESPD). 
If you are submitting an EU ESPD you must still complete Parts 2A, 2B, 4, 5, 6, 7, 8, 9, 10, 11, Visibility of Third Part Agents / Bid Writers and the declaration.
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[bookmark: _Toc27572005]Award stage 
If you have successfully passed the selection stage, you will proceed to the award stage. 
We have tried to make our award stage as simple as possible, whilst achieving the best possible commercial outcomes. 
Your bid must deliver what our buyers need, at the best possible price you can give. 
When completing your bid you must:
· Read through the entire ITT pack specifically Framework Schedule 1 (Specification) carefully, and read more than once
· Read each question, the response guidance, marking scheme and evaluation criteria
· Read the contract terms in Attachment 13 – Framework Contract Documents.
· If you are unsure, ask questions before the clarification questions deadline  See paragraph 5 ‘Timelines for the competition’ and paragraph 6 ‘When and how to ask questions’ in attachment 1 - About the framework document 
· Allow plenty of time to complete your responses; it always takes longer than you think to submit
· Your prices should be in line with the service level you offer, in response to the award quality questions. 


[bookmark: _Toc27572006]Award criteria 
The Award Stage consists of a Quality Evaluation (see paragraphs 9, 10 and 11 of this document) and a Price Evaluation (see paragraph 12 of this document).
Please see paragraph 14 for an explanation of how awards will be determined in order to ensure, the lowest overall cost to provide the deliverables for Her Majesty’s Government.
[bookmark: _Toc506369891][bookmark: _Toc506370101][bookmark: _Toc506370202]For Lot 1 and Lot 2 the Quality evaluation maximum mark available is 100 and quality weighting is 70% and, the price evaluation weighting is worth 30%. 
For Lot 3 Quality evaluation maximum mark available is 200 and the quality evaluation weighting is 70%; and, the price evaluation weighting is worth 30%. 
For Lot 4 and Lot 5 the Quality evaluation maximum mark available is 100 and quality weighting is 80% and, the price evaluation weighting is worth 20%.  
For Lot 3 Quality evaluation maximum mark available is 200 and the quality evaluation weighting is 80%; and, the price evaluation weighting is worth 20%. 

	Lot 
	Quality Evaluation Maximum mark
	Quality Evaluation Weighting %
	Price Evaluation Weighting %

	1
	100
	70%
	30%

	2
	100
	70%
	30%

	3
	200
	70%
	30%

	4
	100
	80%
	20%

	5
	100
	80%
	20%

	6
	200
	80%
	20%



[bookmark: _Toc27572007]Award process
[bookmark: _Toc506393809]What YOU need to do
· answer the evaluated quality questions in section A and B for all Lots, and section C for Lot 1, section D for Lot 2, section E for Lot 4 and/or section F for Lot 5 of the quality questionnaire in the eSourcing suite in the technical envelope.
· Complete the price matrix attachment 3a-f. for the lot(s) for which you are bidding:


	Lot
	Price Attachments to be completed
	Upload completed price matrix to following questions

	Lot 1
	Attachment 3a - Price Matrix Lot 1
 
	PQ1

	Lot 2
	Attachment 3b - Price Matrix Lot 2
 
	PQ2

	Lot 3
	Attachment 3c - Price Matrix Lot 3
 
	PQ3

	Lot 4
	Attachment 3d - Price Matrix Lot 4
 
	PQ4

	Lot 5
	Attachment 3e - Price Matrix Lot 5
 
	PQ5

	Lot 6
	Attachment 3f - Price Matrix Lot 6
 
	PQ6
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What WE will do at the award stage 
	1.
	Compliance check
First, we will do a check to make sure that you completed the pricing matrix in line with our instructions. 

	2.
	Quality evaluation
We will give your responses to our evaluation panel.  Each evaluator will independently assess your responses to the quality questions using the response guidance and the evaluation criteria. Each evaluator will give a mark and a reason for their mark for each question they are assessing. Each evaluator will enter their marks and reasons into the eSourcing suite.

	3.
	Consensus  
Once the evaluators have independently assessed your answers to the questions we will arrange for the evaluators to meet and we will facilitate the discussion. At this consensus meeting, the evaluators will discuss the quality of your answers and discuss their marks and reasons for that mark. The discussion will continue until they reach a consensus regarding the mark, and a reason for that mark, for each question. These final marks will be used to calculate your quality score for each lot you have bid for.  

	4.
	Quality threshold
If you have received a zero for any of the quality questions or if you have not met a minimum quality score as in the table below:

	Lot 
	minimum Quality Score

	1
	35

	2
	35

	3
	70

	4
	40

	5
	40

	6
	80


we will reject your bid and you will be excluded from the competition. We will tell you that your bid has been excluded from the competition and why.
Refer to table A, B, C, D, E and F at paragraph 10 for an example of how your quality score for each lot will be calculated.


	5.
	Evaluate pricing
We will then give your pricing to the price evaluation panel, who are different evaluators from those who assessed your quality responses.
They will calculate your price score using the evaluation criteria in Paragraph 12 – Price Evaluation.

	6.
	Final score
Your quality score will be added to your price score, to create your final score as illustrated in Paragraph 13 -  Final score

	7.
	Final decision to award  
We will as in Paragraph 14 -  Final decision to award determine the highest ranked scores for each lot and each of the distinct lots will be compared with the final score of the winning bidder in each of the relevant combined lots to determine the overall winning bid. 

	8.
	Award 
Awards will be made to the successful bidders following the standstill period, subject to contract.
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[bookmark: _Toc27572008]Quality Evaluation
Question QA1, is a mandatory question and will be evaluated PASS / FAIL. If you answer no to this question, we will reject your bid and you will be excluded from the competition. We will tell you that your bid has been excluded and why.
Each question must be answered in its own right. You must not answer any of the questions by cross referencing other questions or other materials for example reports or information located on your website. 
Each of the quality questions, in section B for all Lots, section C for Lot 1, section D for Lot 2, section E for Lot 4 and section F for Lot 5 of the quality questionnaire will be independently assessed by our evaluation panel.
Each of the quality questions in section G for all Lots are for information only and will not be evaluated. 
When the consensus meeting has taken place and the final mark for each question has been agreed by the evaluators, your final mark for each question will be multiplied by that questions weighting to calculate your weighted mark for that question.  
Each weighted mark for each question for each lot you have submitted a bid for will then be added together to calculate your quality score.
Please see tables A, B, C, D, E and F below for an example of how your quality score will be calculated.
Table A – Lot 1 Service Integration & Cross Civil Service Curriculum
	Question 
	Question Weighting 
	Maximum mark available 
	Your final mark
	Your weighted mark

	QB1
	Continuous Improvement 
	25%
	100
	66
	16.50

	QC1
	Customer Service
	25%
	100
	50
	12.50

	QC2
	Quality 
	25%
	100
	100
	25.00

	QC3
	Delivery
	25%
	100
	100
	25.00

	Quality mark 
	79.00

	Quality Score (70% weighting)
	55.30


 
Table B - Lot 2 Commodity Learning
	Question 
	Question Weighting 
	Maximum mark available 
	Your final mark
	Your weighted mark

	QB1
	Continuous Improvement
	10%
	100
	33
	3.30

	QD1
	Customer Service
	30%
	100
	75
	22.50

	QD2
	Quality
	30%
	100
	100
	30.00

	QD3
	Delivery
	30%
	100
	100
	30.00

	Quality mark 
	85.80

	Quality Score (70% weighting)
	60.06




Table C – Lot 3 Service Integration & Cross Civil Service Curriculum AND Commodity Learning
	Question 
	Question Weighting 
	Maximum mark available 
	Your final mark
	Your weighted mark

	QB1
	Continuous Improvement 
	35%
	100
	66
	23.10

	QC1
	Customer Service
	25%
	100
	50
	12.50

	QC2
	Quality 
	25%
	100
	100
	25.00

	QC3
	Delivery
	25%
	100
	100
	25.00

	QD1
	Customer Service
	30%
	100
	75
	22.50

	QD2
	Quality
	30%
	100
	100
	30.00

	QD3
	Delivery
	30%
	100
	100
	30.00

	Quality mark 
	168.10

	Quality Score (70% weighting)
	117.67




Table D - Lot 4 Learning Design & Delivery
	Question 
	Question Weighting 
	Maximum mark available 
	Your final mark
	Your weighted mark

	QB1
	Continuous Improvement
	10%
	100
	100
	10.00

	QE1
	Customer Service
	25%
	100
	100
	25.00

	QE2
	Quality
	40%
	100
	100
	40.00

	QE3
	Delivery
	25%
	100
	100
	25.00

	Quality mark 
	100.00

	Quality Score (80% weighting)
	80.00



 Table E - Lot 5 Subject Matter Experts & Coaches
	Question 
	Question Weighting 
	Maximum mark available 
	Your final mark
	Your weighted mark

	QB1
	Continuous Improvement
	10%
	100
	66
	3.30

	QF1
	Customer service
	30%
	100
	100
	30.00

	QF2
	Quality
	30%
	100
	33
	9.90

	QF3
	Delivery
	30%
	100
	100
	30.00

	Quality mark 
	73.20

	Quality Score (80% weighting)
	58.56









 Table F – Lot 6 Learning Design & Delivery AND Subject Matter Experts & Coaches
	Question 
	Question Weighting 
	Maximum mark available 
	Your final mark
	Your weighted mark

	QB1
	Continuous Improvement
	20%
	100
	100
	20.00

	QE1
	Customer Service
	25%
	100
	100
	25.00

	QE2
	Quality
	40%
	100
	100
	40.00

	QE3
	Delivery
	25%
	100
	100
	25.00

	QF1
	Customer service
	30%
	100
	100
	30.00

	QF2
	Quality
	30%
	100
	33
	9.90

	QF3
	Delivery
	30%
	100
	100
	30.00

	Quality mark 
	179.90

	Quality Score (80% weighting)
	143.92
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The quality questionnaire is split into six sections:
· Section A – Mandatory question
· Section B – All Lot question
· Section C – Lot 1 and Lot 3 specific questions
· Section D – Lot 2 and Lot 3 specific questions
· Section E – Lot 4 and Lot 6 specific questions
· Section F – Lot 5 and Lot 6 specific questions

A summary of all the questions in the quality questionnaire, along with the marking scheme for each question is set out below:
	
	Marking scheme

	Section A – all Lots Mandatory service requirements 

	QA1
	Compliance with Mandatory Service Requirements Framework Schedule 1 
	Pass / Fail

	

	Section B – All Lots Generic Question

	QB1
	Continuous Improvement   
	100/66/33/0

	

	Section C – Lot 1 and Lot 3  Specific Questions

	QC1
	Customer Service
	 100/75/50/25/0

	QC2
	Quality
	 100/75/50/25/0

	QC3
	Delivery
	100/66/33/0

	

	Section D – Lot 2 and Lot 3 Specific Questions

	QD1
	Customer Service
	 100/75/50/25/0

	QD2
	Quality
	     100/66/33/0

	QD3
	Delivery
	100/66/33/0

	

	Section E – Lot 4 and Lot 6 Specific Questions

	QE1
	Customer Service
	 100/66/33/0

	QE2
	Quality
	 100/75/50/25/0

	QE3
	Delivery
	100/66/33/0

	

	Section F – Lot 5 and Lot 6 Specific Questions

	QF1
	Customer Service
	 100/75/50/25/0

	QF2
	Quality
	    100/66/33/0 

	QF3
	Delivery
	100/66/33/0

	
	
	

	Section G – Information Only Questions All Lots

	QG1
	SME
	N/A

	QG2
	Value for Money and Price Transparency
	N/A


[bookmark: _Toc456951176]

	Section A – Mandatory service requirements for distinct Lot 1, 2, 4 and 5 and combined Lots, Lot 3 and Lot 6. All bidders must answer this question.

	QA1 Compliance with Framework Schedule 1 (Specification 

	If you are awarded a framework contract, will you unreservedly deliver in full, all the mandatory service requirements as set out in Framework Schedule 1 (Specification).

Please answer ‘Yes’ or ‘No’ 
Yes - 	You will unreservedly deliver in full all the mandatory service requirements as set out in Framework Schedule 1 (Specification).
No - 	You will not, or cannot, deliver in full all the mandatory service requirements as set out in Framework Schedule 1 (Specification).


	QA1 Response guidance
This is a Pass/Fail question. 

If you cannot or are unwilling to select ‘Yes’ to this question, you will be disqualified from further participation in this competition.

You are required to select either option YES, NO from the drop down list.

Providing a ‘Yes’ response means you will unreservedly deliver in full for all the  mandatory service requirements as set out in Framework Schedule 1 (Specification).

If you select ‘No’ (or do not answer the question) to indicate that you will not, or cannot, deliver in full all the mandatory service requirements as set out in Framework Schedule 1 (Specification) you will be excluded from further participation in this competition.


	Marking scheme
	Evaluation guidance

	Pass

	You have selected option ‘Yes’ confirming that you will unreservedly deliver in full all the mandatory service requirements as set out in Framework Schedule 1 (Specification).


	Fail 
	You have selected ‘No’ confirming that you will not, or cannot, deliver in full all the mandatory service requirements as set out in Framework Schedule 1 (Specification).
OR
You have not selected either ‘Yes’ or ‘No’ 





	Section B – Generic Question all Lots  

	B1 – Continuous Improvement (All Lots)

	QB1 Requirement: 

CCS requires you to demonstrate how you proactively manage services to innovate and learn from the experience of working in learning and thought leadership to create impactful learning experiences in line with rapidly changing business priorities in accordance with the Specification.



	QB1 Response guidance 

All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the requirement, you must: 
a) Demonstrate how you will identify data sources, manage and analyse data and how you will use it to improve outcomes from the Services provided to CSHR and its customers on an ongoing basis, in accordance with paragraph 5.8.4 of the Specification; and 

b) Demonstrate the processes you will have in place to maintain and increase your knowledge of the CSHR customer and detail how you will share this insight with your supply chain, in accordance with paragraph 5.8.5 of the Specification; and 

c) Describe the process that you will use to deliver consistent messaging throughout the wider learning ecosystem in the Civil Service and how you will share key insights that feed into the CSHR long-term strategic vision of enabling a culture of learning in the Civil Service, in accordance with paragraph 5.8.6 of the Specification. 
Your response should be limited to, and focused on, each of the component parts of the question posed (a to c).You must not make generalised statements or give irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between words. No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical envelope in boxes B1(i), B1(ii) and B1(iii) each box has a character count of 2,000 characters. 

	Marking scheme 100/66/33/0

	Marking scheme
	Evaluation criteria 

	100
	The bidder’s response fully addresses all 3 of the component parts (a to c) of the response guidance above.

	66
	The bidder’s response fully addresses 2 of the 3 component parts (a to c) of the response guidance above.

	33
	The bidder’s response fully addresses 1 of the 3 component parts (a to c) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 3 component parts (a to c) of the response guidance above.
OR
A response has not been provided to this question.







	Section C – Lot 1 and Lot 3 Specific Questions  

	C1 – Customer Service (Lot 1 and Lot 3)

	QC1 Requirement: 

CCS requires you to demonstrate how you will manage the Service Integrator to deliver a high quality customer experience, which follows a consistent and simple process that enables the Civil Service to learn and improve productivity.


	QC1 Response guidance 

All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the requirement, you must: 
a) Demonstrate your approach to providing a Service Integrator function as a first point of contact for any learner, Department, Profession or Function enquiry together with a single point of support and advice on how all products on offer can be accessed across all lots, in accordance with paragraph 5.3 of Appendix 1 in the Specification; and 

b) Demonstrate how you will coordinate and collate data from the Learner, Department, Professions, and Functions enquiries to improve the customer experience and inform the Marketing, Communications and Learner Experience, in accordance with paragraph 8.3.2.8 of Appendix 1 in the Specification; and 

c) Demonstrate the process and procedure that you will use to capture customer complaints on the products and learning offer that come through the Service Integrator function and using expertise of the products / learning offering within the scope of Lot 1 to resolve complaints as the first point of contact, in accordance with paragraph 5.5.2 of Appendix 1 in the Specification; and 

d) Demonstrate the process you will use to ensure that your behind-the-scenes booking system can interface with CSHR preferred learning platforms and how your system will track handover to other providers, in accordance with paragraph 5.5.6 of Appendix 1 in the Specification.
Your response should be limited to, and focused on, each of the component parts of the question posed (a to d).You must not make generalised statements or give irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 8,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between words. No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical envelope in boxes C1(i), C1(ii) C1(iii) and C1(iv) each box has a character count of 2,000 characters. 

	Marking Scheme 100/75/50/25/0

	Marking scheme
	Evaluation criteria

	100
	The bidder’s response fully addresses all 4 of the component parts (a to d) of the response guidance above.

	75
	The bidder’s response fully addresses 3 of the 4 component parts (a to d) of the response guidance above.

	50
	The bidder’s response fully addresses 2 of the 4 component parts (a to d) of the response guidance above.

	25
	The bidder’s response fully addresses 1 of the 4 component parts (a to d) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 4 component parts (a to d) of the response guidance above.
OR
A response has not been provided to this question.







	C2 – Quality (Lot 1 and Lot 3)

	QC2 Requirement: 

CCS requires you to demonstrate how you will effectively design and deliver learning programmes for the Cross Civil Service Curriculum, which will include attractive, engaging and innovative solutions that deliver the specified learning outcomes.
 

	QC2 Response guidance 

All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the requirement, you must: 
a) Demonstrate the process you will have in place to design, deliver and evaluate high quality multimodal learning utilising a range of methods and learning techniques to support a blended approach following a 70:20:10 model, in accordance with paragraph 9.5 of Appendix 1 in the Specification; and 

b) Demonstrate how you will work in partnership with CSHR to define learning quality standards and criteria for the cross Civil Service curriculum, in accordance with paragraph 8.4.1.1 of Appendix 1 in the Specification; and 

c) Demonstrate how you will bring new innovative approaches and systems to support learning in the Civil Service and/ or specific learning products or programmes, including at short notice, in accordance with paragraph 8.4.1.2 of Appendix 1 in the Specification; and

d) Demonstrate your approach to how you will 
· (i) manage supply chain performance in a consistent way to ensure high quality delivery and issues of poor performance are managed swiftly and in line with process and 
· (ii) how you will ensure prompt payment of your supply chain, 
· (iii) how you will hold them to account for ensuring payments are effectively and efficiently processed for onward transmission to customers.
In accordance with paragraph 5.4.10 of the Specification.

[bookmark: _GoBack]Your response should be limited to, and focused on, each of the component parts of the question posed (a to d).You must not make generalised statements or give irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 8,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between words. No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical envelope in boxes C2(i), C2(ii), C2(iii) and C1(iv) each box has a character count of 2,000 characters. 

	Marking Scheme 100/75/50/25/0

	Marking scheme
	Evaluation criteria

	100
	The bidder’s response fully addresses all 4 of the component parts (a to d) of the response guidance above.

	75
	The bidder’s response fully addresses 3 of the 4 component parts (a to d) of the response guidance above.

	50
	The bidder’s response fully addresses 2 of the 4 component parts (a to d) of the response guidance above.

	25
	The bidder’s response fully addresses 1 of the 4 component parts (a to d) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 4 component parts (a to d) of the response guidance above.
OR
A response has not been provided to this question.






	C3 – Delivery (Lot 1 and Lot 3)

	QC3 Requirement: 

CCS requires you to demonstrate how your service delivery will provide the best level of service required to meet the CSHR learning and development needs and achieve the Civil Service vision.



	QC3 Response guidance 

All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the requirement, you must: 
a) Demonstrate the process you will use to invest in the high level infrastructure, effectively plan and mobilise resources to meet the scale and breadth of the Cross-Civil Service Curriculum courses and how you will respond quickly to fluctuations in demand, in accordance with paragraph 5.2.6.5 of the Specification; and 

b) Demonstrate your approach to ensuring that the Service Integrator function is able to manage the rollout of complex programmes, acting as the single point of contact for learners Departments, Professions or Functions and responding quickly to fluctuations in demand, in accordance with paragraph 5.4 of Appendix 1 in the Specification; and 

c) Demonstrate the process you will use to ensure that Cross Civil Service Curriculum projects are delivered to agreed costs and how you will allow for 25% contextualisation of course content to be incorporated as per customer requirements in accordance with paragraphs 10.3 and 10.6.4 of Appendix 1 within the Specification. 
Your response should be limited to, and focused on, each of the component parts of the question posed (a to c).You must not make generalised statements or give irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between words. No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical envelope in boxes C3(i) and C3(ii) and C3(iii) each box has a character count of 2,000 characters. 

	Marking scheme 100/66/33/0

	Marking scheme
	Evaluation criteria 

	100
	The bidder’s response fully addresses all 3 of the component parts (a to c) of the response guidance above.

	66
	The bidder’s response fully addresses 2 of the 3 component parts (a to c) of the response guidance above.

	33
	The bidder’s response fully addresses 1 of the 3 component parts (a to c) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 3 component parts (a to c) of the response guidance above.
OR
A response has not been provided to this question.






	Section D – Lot 2  and Lot 3 Specific Questions  

	D1 – Customer Service (Lot 2 and Lot 3)

	QD1 Requirement: 

CCS requires you to demonstrate how you will deliver a quality customer experience, which follows a consistent and simple process that enables the Civil Service to learn and improve productivity through the provision of a commodities learning offer.


	QD1 Response guidance 

All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the requirement, you must: 
a) Demonstrate how you will provide access to existing ‘off the shelf’ learning products quickly and at a value for money rate and how you will be able to respond to emergent learning needs and work with the supply chain to meet those needs swiftly and effectively, in accordance with paragraph 2.5 of Appendix 2 in the Specification; and 

b) Demonstrate how you will perform effective benchmarking across the supply chain, to ensure the delivery of a competitive offer in relation to market prices, on a regular basis and based on the benchmarking undertaken, how you will demonstrate and justify any variance from the norm or any other aspect of the findings for the purposes of demonstrating and justifying “value for money” obtained from the services provided, in accordance with paragraph 7.4 and 7.5 of Appendix 2 within the Specification; and 

c) Demonstrate how you will ensure that the training organisation accommodates 25% contextualisation of learning without additional charge, where a closed course is being held for a specific department, profession or function, to ensure it is relevant and to aid transfer of learning to the target audience, in accordance with paragraph 4.4.2 of Appendix 2 within the Specification; and 

d) Demonstrate the process you will follow to ensure the ease with which CSHR customers can access “off-the-shelf” learning solutions at a location and time that suits the learner whilst making sure that it is as simple as possible to access learning and ensuring good customer service throughout, in accordance with paragraph 2.6 of Appendix 2 within the Specification.  
Your response should be limited to, and focused on, each of the component parts of the question posed (a to d).You must not make generalised statements or give irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 8,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between words. No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical envelope in boxes D1(i), D1(ii), D1(iii) and D1(iv) each box has a character count of 2,000 characters. 

	Marking Scheme 100/75/50/25/0

	Marking scheme
	Evaluation criteria

	100
	The bidder’s response fully addresses all 4 of the component parts (a to d) of the response guidance above.

	75
	The bidder’s response fully addresses 3 of the 4 component parts (a to d) of the response guidance above.

	50
	The bidder’s response fully addresses 2 of the 4 component parts (a to d) of the response guidance above.

	25
	The bidder’s response fully addresses 1 of the 4 component parts (a to d) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 4 component parts (a to d) of the response guidance above.
OR
A response has not been provided to this question.




	D2 – Continuous Improvement (Lot 2 and Lot 3)

	QD2 Requirement: 

CCS requires you to demonstrate how you will ensure that quality Learning Commodity products including attractive, engaging and innovative solutions are made available to CSHR and their customers.


	QD2 Response guidance 

All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the requirement, you must: 
a) Demonstrate how you will work with Civil Service Departments, Professions, Functions and the supply chain to curate a quality catalogue of Learning Commodity products (comprising professional qualifications and courses run by professional bodies, and "off-the-shelf" learning products) that meet priority learning needs, in accordance with paragraph 2.7 of Appendix 2 within the Specification; and 

b) Demonstrate how you will provide a quality catalogue of 'off the shelf' courses that offers a broad range of subject areas through a range of learning delivery methods, which are regularly refreshed, in accordance with paragraph 2.3 of Appendix 2 within the Specification.; and 

c) Demonstrate how you will provide learning that utilises the most suitable blend of methods and approaches to support successful skills and knowledge development and enable the learner to apply their learning, include balancing face to face, work-based and online learning taking into account cost and other constraints, in accordance with paragraph 5.2.2 of Appendix 2 within the Specification.

Your response should be limited to, and focused on, each of the component parts of the question posed (a to c).You must not make generalised statements or give irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between words. No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical envelope in boxes D2(i), D2(ii) and D2(iii) each box has a character count of 2,000 characters. 

	Marking scheme 100/66/33/0

	Marking scheme
	Evaluation criteria  

	100
	The bidder’s response fully addresses all 3 of the component parts (a to c) of the response guidance above.

	66
	The bidder’s response fully addresses 2 of the 3 component parts (a to c) of the response guidance above.

	33
	The bidder’s response fully addresses 1 of the 3 component parts (a to c) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 3 component parts (a to c) of the response guidance above.
OR
A response has not been provided to this question.





	D3 – Delivery (Lot 2 and Lot 3)

	QD3 Requirement: 

CCS required you to demonstrate how you will adhere to the service delivery and supply chain management and delivery requirements to provide the best level of service required to meet the CSHR learning and development needs and achieve the Civil Service vision.


	QD2 Response guidance 

All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the requirement, you must: 
a) Demonstrate your approach to proactively creating a competitive, agile, dynamic and diverse supply chain relevant to the delivery of CSHR Lot 2 Commodity requirements, whilst ensuring sustained value for money, in accordance with paragraph 5.4.4 of the Specification; and 

b) Demonstrate how you will actively manage the relationships with your supply chain across the Lot 2 Commodities provision, ensuring compliance with standard approaches for management information, bookings, evaluations, communications ensuring integration of information, processes and systems, in accordance with paragraph 5.2.5 of the Specification; and 

c) Demonstrate your approach to managing supply chain performance in a consistent way to ensure high quality delivery of Lot 2 Commodity products and explain how issues of poor performance will be managed swiftly and in line with process, in accordance with paragraph 5.4.10 of the Specification. 
Your response should be limited to, and focused on, each of the component parts of the question posed (a to c).You must not make generalised statements or give irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between words. No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical envelope in boxes D3(i), D3(ii) and D3(iii) each box has a character count of 2,000 characters. 

	Marking scheme 100/66/33/0

	Marking scheme
	Evaluation criteria  

	100
	The bidder’s response fully addresses all 3 of the component parts (a to c) of the response guidance above.

	66
	The bidder’s response fully addresses 2 of the 3 component parts (a to c) of the response guidance above.

	33
	The bidder’s response fully addresses 1 of the 3 component parts (a to c) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 3 component parts (a to c) of the response guidance above.
OR
A response has not been provided to this question.






	Section E – Lot 4 and Lot 6 Specific Questions  

	E1 – Customer Service (Lot 4 and Lot 6)

	QE1 Requirement: 

CCS requires you to demonstrate how you will deliver a quality customer experience, which follows a consistent and simple process that enables the Civil Service to learn and improve productivity through the provision of Learning Design and Delivery Service.


	QE1 Response guidance 

All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the requirement, you must: 
a) Demonstrate your approach to providing a professional account management service that is able to provide expert, objective advice on how to best utilise existing learning provision and or to scope and source learning expertise to design tailored learning interventions, including at short notice, in accordance with paragraph 5.1 of Appendix 4 within the Specification; and 

b) Demonstrate how you will provide input and insight to ensure that the total customer experience is exceptional, particularly where the customer (learner, L&D lead etc.) is engaging with more than one contracted supplier. and how you will include customer journey mapping expertise to ensure that all aspects of customer experience are properly considered, and appropriate user testing and insight is incorporated in all requirements, in accordance with paragraph 6.2.2 of Appendix 4 within the Specification; and 

c) Demonstrate the process you will use to determine and scope complex requirements with CSHR, Departments, Professions and Functions and collaborate with a number of different suppliers to ensure that learning objectives are met, without unnecessary duplication within the wider learning offer, in accordance with paragraph 2.5 of Appendix 4 within the Specification; and 

Your response should be limited to, and focused on, each of the component parts of the question posed (a to c).You must not make generalised statements or give irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between words. No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical envelope in boxes E1(i), E1(ii) and E1(iii) each box has a character count of 2,000 characters. 

	Marking Scheme 100/66/33/0

	Marking scheme
	Evaluation criteria

	100
	The bidder’s response fully addresses all 3 of the component parts (a to c) of the response guidance above.

	66
	The bidder’s response fully addresses 2 of the 3 component parts (a to c) of the response guidance above.

	33
	The bidder’s response fully addresses 1 of the 3 component parts (a to c) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 3 component parts (a to c) of the response guidance above.
OR
A response has not been provided to this question.





	E2 – Quality (Lot 4 and Lot 6)

	QE2 Requirement: 

CCS requires you to demonstrate how you will ensure a high quality, flexible and value for money Learning Design and Delivery provision to CSHR, their customers and other Contracting Authorities.


	QE2 Response guidance 

All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the requirement, you must: 
a) Demonstrate the process you will use to design, develop and deliver an Assessment Centre including your process for administrative support, in accordance with paragraph 3 of Appendix 4 within the Specification; and 

b) Demonstrate how you will manage, administer and maintain a service to source learning design specialists to deliver high quality tailored learning design and delivery services, in accordance with paragraph 2.1 of Appendix 4 within the Specification; and 

c) Demonstrate how you will work with and support a range of expert learning design and delivery specialists that can support Civil Service Departments, Professions and Functions access the design, facilitation and technical expertise needed to meet their specific learning needs, within paragraph 2.4 of Appendix 4 within the Specification; and 

d) Demonstrate how you will source new suppliers to ensure that CSHR, Departments, Professions and Functions can commission learning design specialists who can deliver the specific business outcomes and learning/subject matter expertise, including actively engaging the requisitioner in the decision making to ensure high quality and value for money provision, in accordance with paragraph 2.6.2 of Appendix 4 within the Specification.	 
Your response should be limited to, and focused on, each of the component parts of the question posed (a to d).You must not make generalised statements or give irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 8,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between words. No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical envelope in boxes E1(i), E1(ii), E1(iii) and E1(iv) each box has a character count of 2,000 characters. 

	Marking Scheme 100/75/50/25/0

	Marking scheme
	Evaluation criteria

	100
	The bidder’s response fully addresses all 4 of the component parts (a to d) of the response guidance above.

	75
	The bidder’s response fully addresses 3 of the 4 component parts (a to d) of the response guidance above.

	50
	The bidder’s response fully addresses 2 of the 4 component parts (a to d) of the response guidance above.

	25
	The bidder’s response fully addresses 1 of the 4 component parts (a to d) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 4 component parts (a to d) of the response guidance above.
OR
A response has not been provided to this question.





	E3 – Delivery (Lot 4 and Lot 6)

	QE3 Requirement: 

How will you adhere to the service delivery and supply chain management and delivery requirements to provide the best level of service required to meet the CSHR learning and development needs and achieve the Civil Service vision.


	QE3 Response guidance 

All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the requirement, you must: 
a) Demonstrate your approach to ensuring the capacity to scale up and scale down dependent on the Lot 4 Learning Design and Delivery need, seasonality and how you will maintain flexibility in the supply chain to on/off board suppliers and scale up/ scale down as appropriate throughout the life cycle of the Framework Agreement, in accordance with paragraph 5.2.6.6 of the Specification; and 

b) Demonstrate the process you will follow to exercise due skill and care in the selection and appointment of any Subcontractor and ensure that they have the technical and professional resource and experience to unreservedly deliver in full all the relevant requirements set out in this Framework Agreement and the CSHR Call Off Contracts, in accordance with paragraph 5.4.12 of the Specification; and 

c) Demonstrate the effective mitigating strategies you will have in place to safeguard service level provision and ensure that risks on sensitive projects with time sensitive milestones, which are outlined in the CSHR call off contract are minimised, in accordance with paragraph 5.4.16 of the Specification. 

Your response should be limited to, and focused on, each of the component parts of the question posed (a to c).You must not make generalised statements or give irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between words. No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical envelope in boxes E3(i), E3(ii) and E3(iii) each box has a character count of 2,000 characters. 

	Marking scheme 100/66/33/0

	Marking scheme
	Evaluation criteria  

	100
	The bidder’s response fully addresses all 3 of the component parts (a to c) of the response guidance above.

	66
	The bidder’s response fully addresses 2 of the 3 component parts (a to c) of the response guidance above.

	33
	The bidder’s response fully addresses 1 of the 3 component parts (a to c) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 3 component parts (a to c) of the response guidance above.
OR
A response has not been provided to this question.





	Section F – Lot 5 and Lot 6 Specific Questions  

	F1 – Customer Service (Lot 5 and Lot 6)

	QF1 Requirement: 

CCS requires you to demonstrate how you will deliver a quality customer experience, which follows a consistent and simple process that enables the Civil Service to learn and improve productivity through the provision of Subject Matter Experts and Coaching.


	QF1 Response guidance 

All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the requirement, you must: 
a) Demonstrate the process you will put in place to provide high quality customer service that ensures users can identify and book coaches, facilitators and specialist speakers through a professional booking management service and that is able to provide expert, objective advice on the best learning provision which is the most suitable approach for the learner(s), in accordance with paragraph 2.3 of Appendix 5 within the Specification; and 

b) Demonstrate how you will gather management information and evaluation data to ensure coaches continue to meet the required standard and to assess the impact of coaching on business performance, in accordance with paragraph 2.12 of Appendix 5 within the Specification; and 

c) Demonstrate your approach to providing access to a dynamic pool of best in class subject matter and coaching resource including how you will source subject matter expertise and coaching resources that match to CSHR and its customer’s exact requirements and provides best value for money, within paragraphs 2.4 and 2.5 of Appendix 5 within the Specification; and 

d) Demonstrate your approach to how you will work with CSHR to 
· (i) develop an easy to use technology solution to enable users to identify suitable coaches 
· (ii) book either internal coaches or external coaches and 
· (iii) how you will provide supporting technology to enable the learner to identify a suitable coach and to book external coaches via the Supplier.
In accordance with paragraph 2.19 of Appendix 5 within the Specification.	 
Your response should be limited to, and focused on, each of the component parts of the question posed (a to d).You must not make generalised statements or give irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 8,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between words. No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical envelope in boxes F1(i), F1(ii), F1(iii) and F1(iv) each box has a character count of 2,000 characters. 

	Marking Scheme 100/75/50/25/0

	Marking scheme
	Evaluation criteria

	100
	The bidder’s response fully addresses all 4 of the component parts (a to d) of the response guidance above.

	75
	The bidder’s response fully addresses 3 of the 4 component parts (a to d) of the response guidance above.

	50
	The bidder’s response fully addresses 2 of the 4 component parts (a to d) of the response guidance above.

	25
	The bidder’s response fully addresses 1 of the 4 component parts (a to d) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 4 component parts (a to d) of the response guidance above.
OR
A response has not been provided to this question.





	
F2 – Quality (Lot 5 and Lot 6)

	QF2 Requirement: 

CCS requires you to demonstrate how you will ensure a high quality, flexible and value for money Subject Matter Expertise and Coaching to CSHR and their customers.


	QF2 Response guidance 

All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the requirement, you must: 
a) Demonstrate the approach you will adopt in conducting performance monitoring and evaluation of Executive Coaches, Facilitators and Specialist Speakers to ensure consistency in meeting the required standards, in accordance with paragraph 2.6 of Appendix 5 within the Specification; and

b) Demonstrate the process that you will use to ensure the Executive Coaches, Facilitators and Specialist Speakers possess and maintain the required level of experience and professional qualifications to deliver services that fit the organisational culture and business requirement, in accordance with paragraph 2.7 of Appendix 5 within the Specification; and

c) Demonstrate how you will offer a range of price bands depending on Executive Coaches, Facilitators and Specialist Speakers experience, the complexity of the specific requirements and to match the CSHR various customer budgets, in accordance with paragraph 2.8 of Appendix 5 within the Specification.
Your response should be limited to, and focused on, each of the component parts of the question posed (a to c).You must not make generalised statements or give irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between words. No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical envelope in boxes F2(i), F2(ii) and F2(iii) each box has a character count of 2,000 characters. 

	Marking scheme 100/66/33/0

	Marking scheme
	Evaluation criteria  

	100
	The bidder’s response fully addresses all 3 of the component parts (a to c) of the response guidance above.

	66
	The bidder’s response fully addresses 2 of the 3 component parts (a to c) of the response guidance above.

	33
	The bidder’s response fully addresses 1 of the 3 component parts (a to c) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 3 component parts (a to c) of the response guidance above.
OR
A response has not been provided to this question.





	
F3 – Delivery (Lot 5 and Lot 6)

	QF3 Requirement: 

How will you adhere to the Service Management and Supply Chain Management and Delivery requirements to provide the best level of service required to meet the CSHR Lot 5 Subject Matter Expertise and Coaching Provision needs to achieve the Civil Service vision.


	QF3 Response guidance 

All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the requirement, you must: 
a) Demonstrate your approach to ensuring you have access to a sufficient number of appropriately qualified and experienced staff to ensure that you can fulfil the requirements under the Framework Agreement and any subsequent Call-Off Contracts, in accordance with paragraph 5.3.3 of the Specification; and

b) Demonstrate the process you will follow for off boarding and on boarding of supply chain members across the provision in a way that allows for a flexible approach, enabling supply chain members to on board / off board throughout the duration of the Framework Agreement dependent on demand, in accordance with paragraph 5.4.5 of the Specification; and

c) Demonstrate your approach to conducting appropriate horizon scanning to better understand the Lot 5 Subject Matter Expertise and Coaching Provision market and landscape, consistently identifying leading subject matter experts and coaches to partner with and proactively initiating conversations in partnership with CSHR to explore future opportunities for partnership, in accordance with paragraph 5.4.6 of the Specification.
Your response should be limited to, and focused on, each of the component parts of the question posed (a to c).You must not make generalised statements or give irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between words. No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical envelope in boxes F3(i), F3(ii) and F3(iii) each box has a character count of 2,000 characters. 

	Marking scheme 100/66/33/0

	Marking scheme
	Evaluation criteria  

	100
	The bidder’s response fully addresses all 3 of the component parts (a to c) of the response guidance above.

	66
	The bidder’s response fully addresses 2 of the 3 component parts (a to c) of the response guidance above.

	33
	The bidder’s response fully addresses 1 of the 3 component parts (a to c) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 3 component parts (a to c) of the response guidance above.
OR
A response has not been provided to this question.





	Section G – Information Only Questions  

	G1 – SME (Information Only)

	QG1 Requirement: 

CCS requires you to demonstrate How will you deliver against the SME target, to source ≥51% of total value, excluding service charge, for each individual Lot that you are bidding in, through SMEs either directly or indirectly through the supply chain.


	QG1 Response guidance 

All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the requirement, you must: 
a) Demonstrate your approach to proactively encourage Small Medium Enterprises (SME’s) to become part of your supply chain, in accordance with paragraph 5.4.3.1 of the Specification; and 

b) Demonstrate your approach to adopting SME-friendly sourcing activities to ensure participation from the SME market, in accordance with paragraph 5.4.3.2 of the Specification; and 

c) Demonstrate your approach to employing multiple channels of communication to alert potential SME's to supply chain opportunities, in accordance with paragraph 5.4.3.3 of the Specification. 
Your response should be limited to, and focused on, each of the component parts of the question posed (a to c).You must not make generalised statements or give irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between words. No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical envelope in boxes G1(i), G1(ii) and G1(iii) each box has a character count of 2,000 characters. 




	G2 – Value for Money and Price Transparency (Information Only)


	QG2 Requirement: 

CCS requires you to demonstrate how you will provide a proactive and committed approach to cost reductions and innovative, transparent pricing mechanisms that deliver best value and continuous improvement.


	QG2 Response guidance 

All bidders must answer this question.
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the requirement, you must: 
a) Describe the alternative pricing models, methodologies and or discount structures that your organisation will offer the Buyer, in accordance with paragraph 5.14.3 of the Specification; and 

b) Describe which structures and or methodologies you would propose in what circumstances. Explain the benefits (to you and Contracting Authorities) of these different models, in accordance with paragraph 5.14.3 of the Specification; and 

c) Demonstrate how you will provide clear, transparent open book data for pricing including the provision of a cost breakdown of all of the component elements that together form the cost of the products and services, in accordance with paragraph 5.14.4 of the Specification. 
Your response should be limited to, and focused on, each of the component parts of the question posed (a to c).You must not make generalised statements or give irrelevant information. 

Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation. 

You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between words. No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical envelope in boxes G2(i), G2(ii) and G2(iii) each box has a character count of 2,000 characters. 







[bookmark: _Toc456951177][bookmark: _Toc490754647][bookmark: _Toc27572010]Price evaluation
This paragraph 12 contains information on how to complete the pricing matrix Attachment 3 a- f and the price evaluation process.
[bookmark: _Toc506369895][bookmark: _Toc506370105][bookmark: _Toc506370206][bookmark: _Toc506393814][bookmark: _Toc506821743][bookmark: _Toc508359030]How to complete your pricing matrix:
Read and understand the instructions in the pricing matrix, and in this paragraph, before submitting your prices.
Your prices should compare with the quality of your offer. 
Your prices must be sustainable and include your operating overhead costs and profit.
You should also take into account our management charge of 1% which shall be paid by you to us, as set out in the Framework Award form.
You should have read and understood the information on TUPE in paragraph 8 of attachment 1 – About the framework. You are reminded that it is your responsibility to take your own advice and consider whether TUPE is likely to apply and to act accordingly. You are encouraged to carry out your own due diligence exercise on the application of TUPE when completing your pricing matrix.
[bookmark: _Toc506369896][bookmark: _Toc506370106][bookmark: _Toc506370207]Your prices submitted must :
· exclude VAT.
· be in british pounds sterling, 
· submitted up to two decimal places
Pricing are set out in the instructions tab in individual pricing matrix 3a - f
Zero or negative bids will not be allowed unless stated in the instructions of each price matrix 3a-f. We will investigate where we consider your bid to be abnormally low.
The prices submitted will be the maximum payable under this framework. Prices may be lowered at the call-off stage. Refer to Framework Schedule 3 – framework prices 
You must download and complete the pricing matrix Attachment 3a - f for the lots you are submitting a bid for.:
Lot 1 – attachment 3a
Lot 2 – attachment 3b
Lot 3 – attachment 3c
Lot 4 – attachment 3d
Lot 5 – attachment 3e
Lot 6 – attachment 3f 
Provide a price, where one has been requested, in the cells highlighted blue or grey. 
When you have completed your pricing matrix, you must upload this into the eSourcing suite at question PQ1 for Lot 1, PQ2 for Lot 2, PQ3 for Lot 3, PQ4 for Lot 4, PQ5 or Lot 5 and PQ6 in the commercial envelope.  If you do not upload your pricing matrix your bid may be rejected from this competition.
Do not alter, amend or change the format or layout of the pricing matrix attachments 3a - f.
Price evaluation process
[bookmark: _Toc508359031]This is how we will evaluate your pricing:
We will check you have completed all the blue and grey for each lot you are bidding for.  
Failure to insert an applicable price may result in your bid being deemed non-compliant and may be rejected from this competition. Remember zero or negative prices will not be allowed unless stated in the instructions of each price matrix 3a-f.  
The price evaluation will be undertaken separately to the quality evaluation process. 
The bidder with the lowest total basket price will be awarded the maximum mark available:
	Lot 
	Maximum mark available 

	1
	30

	2
	30

	3
	60

	4
	20

	5
	20

	6
	40



All other bidders will get a price score relative to the lowest total basket price.




The calculation we will use to evaluate your total basket price, for each Lot you are bidding for, is as follows:
	Price Score	
	
	Lowest total basket price   
	
	maximum mark available

	
	=
	
	 x
	

	
	
	Bidders basket price
	
	


    
An example below for Lot 1 is below : 

	Bidder A
	
	Bidder B
	
	Bidder C

	Total basket price
	
	Total basket price
	
	Total basket price

	£   217,000.00
	
	£   432,000.00
	
	£   542,000.00

	 
	 
	 
	 
	 


1. Bidder A has the lowest basket price of £217,000.00. Bidder A is awarded the maximum mark of 30
2. Bidder B submits a total basket price of £432,000.00. Bidder B is awarded a price score of 15 
3. Bidder C submits a total basket price of £542,000.00 and is awarded a price score of 12.

Abnormally low tenders   
Where we consider any of the total basket price(s) you have submitted to have no correlation with the quality of your offer or to be abnormally low or will ask you to explain the price(s) you have submitted (as required in regulation 69 of the Regulations).
If your explanation is not acceptable, we will reject your bid and exclude you from this competition, we will inform you if your bid has been excluded and why. 

[bookmark: _Toc490754648][bookmark: _Toc27572011]Final score
How we will calculate your final score
We will add your quality score to your price score to calculate your final score.
Example: for Lot 1 and 2
	Bidder
	Quality score
	Price score
	Final score

	
	(Maximum score available 70)
	(Maximum score available 30)
	(Maximum score available 100)

	Bidder A
	70.00
	30.00
	100.00

	Bidder B
	60.00
	15.00
	75.00

	Bidder C
	50.00
	12.00
	62.00







Example: for Lot 3
	Bidder
	Quality score
	Price score
	Final score

	
	(Maximum score available 140)
	(Maximum score available 60)
	(Maximum score available 200)

	Bidder A
	140.00
	60.00
	200.00

	Bidder B
	120.00
	30.00
	150.00

	Bidder C
	100.00
	24.00
	124.00



Example: Lot 4 and Lot 5
	Bidder
	Quality score
	Price score
	Final score

	
	(Maximum score available 80)
	(Maximum score available 20)
	(Maximum score available 100)

	Bidder A
	80.00
	20.00
	100.00

	Bidder B
	60.00
	10.00
	70.00

	Bidder C
	50.00
	8.00
	58.00



Example: Lot 6
	Bidder
	Quality score
	Price score
	Final score

	
	(Maximum score available 160)
	(Maximum score available 40)
	(Maximum score available 200)

	Bidder A
	160.00
	40.00
	200.00

	Bidder B
	120.00
	20.00
	140.00

	Bidder C
	100.00
	16.00
	116.00







[bookmark: _Toc27572012]Final decision to award 
Ranking 
We will then rank all final scores from highest to lowest for each Lot.
If two or more bidders have the same final scores (quality and price) the bidder with the highest quality score will be ranked 1st this is applicable to all Lots.
To establish the lowest overall cost to provide the services for Her Majesty’s Government, 

What we will do:
	1
	We will determine the bidder to be awarded a contract for Lot 1 and/or Lot 2 or Lot 3.

The highest ranked final scores in Lot 1 and Lot 2 will be added together and compared with the highest ranked final score in Lot 3. 

If the combination of highest ranked final scores in Lot 1 and 2 is higher than the highest ranked final score in Lot 3, then a contract will be awarded for Lot 1 and Lot 2, no contract will be awarded for Lot 3. 

If the combination of highest ranked final scores in Lot 1 and 2 is lower than the highest ranked score in Lot 3, then a contract will be awarded for Lot 3 and no contract will be awarded for Lot 1 and Lot 2. 

	2
	We then remove from the competition any bids, in line with the bidding rules as below:

If the bidder(s) award a contract for Lot 1 and/or Lot 2 or Lot 3 has submitted bids for the other Lots then these will be removed from the competition with the below exceptions:
· if the bidder awarded a contract for Lot 1 has submitted a bid for Lot 5 this will be remain part of the competition.
· if the bidder awarded a contract for Lot 2 has submitted a bid for lot 4 and/or lot 5 they will remain part of the competition.


	3
	The highest ranked final scores in Lot 4 and Lot 5 will be added together and compared with the highest ranked score in Lot 6.

If the combination of highest ranked scores in Lot 4 and 5 is higher than the highest ranked score in Lot 6 then a contract will be awarded for Lot 4 and Lot 5, and no contract will be awarded for Lot 6.

If the combination of highest ranked scores in Lot 4 and 5 is lower than the highest ranked score in Lot 6, then a contract will be awarded for Lot 6 and no contract will be awarded for Lot 4 and Lot 5. 

	4
	In the event the bidder awarded a contract for Lot 2 has submitted a bid for Lot 4 and Lot 5 then we will apply their order of preference as submitted in question 1.13.2.




[bookmark: _Toc506369898][bookmark: _Toc506370110][bookmark: _Toc506370209]Intention to award
We will tell you if you have been successful or unsuccessful via the eSourcing suite. We will send intention to award letters to all bidders who are still in the competition i.e. who have not been excluded. 
At this stage, a standstill period of ten (10) calendar days will start, the term standstill period is set out in regulation 87(2) of the Regulations. During this time, you can ask questions that relate to our decision to award.  We cannot provide advice to unsuccessful bidders on the steps they should take and they should seek independent legal advice, if required.
If during standstill we do receive a substantive challenge to our decision to award and the challenge is for a certain lot, we reserve the right, to conclude a framework contract with successful bidders for the lot(s) that have not been challenged.
Following the standstill period successful bidders will be formally awarded a framework contract subject to signatures.
[bookmark: _Toc506369899][bookmark: _Toc506369950][bookmark: _Toc506370111][bookmark: _Toc506370210]Framework contract  
You must sign and return the framework contract within 10 days of being asked. If you do not sign and return, we will withdraw our offer of a framework contract.
The conclusion of a framework contract is subject to the provision of due ‘certificates, statements and other means of proof’ where bidders have, to this point, relied on self-certification. 
This means a:
· Employer’s (Compulsory) Liability Insurance* = £10,000,000; and
· Public Liability Insurance = £10,000,000; and
· Professional Indemnity Insurance = £10,000,000; and
· Product Liability Insurance = £10,000,000; and
· current and valid Cyber Essentials Plus certificate; and
· current and valid ISO/IEC 27001:2013 certificate; and
· current and valid ISO 9001 Quality Management System certificate; and
· current and valid ISO 10007 Quality Management System certificate; and
· current and valid ISO BS25999-1:2006 “Code of Practice for Business Continuity Management” certificate; and
· current and valid ISO/IEC 27031:2011 Information Technology – Security certificate; and
· current and valid ISO 22301 Business Continuity Management System certificate; and
· current and valid ISO 14001 Environmental Management System certificate which has been awarded by the International Organisation for Standardisation; and
· current and valid ISO 27001 Security Management certificate which has been awarded by the International Organisation for Standardisation; and
· current and valid OHSAS 18001 Occupational Health and Safety Management System certificate.
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