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CALL DOWN CONTRACT 

Framework Agreement with: FHI 360 UK 

Framework Agreement for:  Global Development Delivery Framework 
(GDD)  
Lot 2 – Health and Humanitarian 

Framework Agreement ECM Number: ecm 5783 

Call Down Contract For: ITT 6529 – ASEAN-UK Health Security 
Partnership (HSP) Grant Facility and HSP 
Peer Exchange Platform 

Contract ECM Number: ecm 7207 

I refer to the following: 

1. The above-mentioned Framework Agreement dated 18th December 2023

2. Your proposal of 25th September 2024

and I confirm that FCDO requires you to provide the Services (Annex A, Terms of Reference), 
under the Terms and Conditions of the Framework Agreement which shall apply to this Call 
Down Contract as if expressly incorporated herein. 

1. Commencement and Duration of the Services

1.1 The Supplier shall start the Services no later than 1st February 2025 (“the Start Date”)
and the Services shall be completed by 31st March 2029 (“the End Date”) unless the
Call Down Contract is terminated earlier in accordance with the Terms and Conditions
of the Framework Agreement.

2. Recipient

2.1 FCDO requires the Supplier to provide the Services to the FCDO (the “Recipient”).

3. Financial Limit

3.1 Payments under this Call Down Contract shall not, exceed £20,250,000 (“the Financial
Limit”) and is exclusive of UK VAT but inclusive of all applicable local taxes, if
applicable as detailed in Annex B.
FCDO may, at its discretion, consider the option for a cost and time extension to the
contract of up to an additional 36 months and up to an additional £20 million (of FCDO
or other donor funding), based on need and subject to the extension of the FCDO
business case and a contract amendment. FCDO and the Supplier can agree to
extend the programme at any time during the contract.
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4. FCDO Officials 
 
4.1 The Project Officers are: 

  
  

 
 
4.2 The Contract Officer is: 
 

 
 
5. Key Personnel 
 
5.1 The following of the Supplier's Personnel cannot be substituted by the Supplier without 

FCDO's prior written consent: 
 

Personnel Job Title Organisation 
 

 
 

  

 
 

  

 
 

  

 
 

  

  
 

 

 
 

  

  
 

 

 
 

  

 
 

  

 
 

6. Reports 
 
6.1 The Supplier shall submit project reports in accordance with the Terms of Reference at 

Contract Management Reporting and Validation, paragraph 9 and Quarterly Report 
Template, Annex 2. 
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7. Call Down Contract Signature 
 
7.1 If the original Form of Call Down Contract is not returned to the Contract Officer (as 

identified at clause 4 above) duly completed, signed and dated on behalf of the 
Supplier within 5 working days of the date of signature on behalf of FCDO, FCDO will 
be entitled, at its sole discretion, to declare this Call Down Contract void. 

 
 No payment will be made to the Supplier under this Call Down Contract until a copy of 

the Call Down Contract, signed on behalf of the Supplier, returned to the FCDO 
Contract Officer. 

 
Signed by an authorised signatory    Name:   
for and on behalf of Secretary of State for Foreign, 
Commonwealth and Development Office  Position:  
 
       Signature:   
 
       Date:   
 
Signed by an authorised signatory   Name:   
for and on behalf of the Supplier      
       Position:   
        
       Signature:  
 
       Date:  
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7. Developing a grant / peer exchange award portfolio  
 
7.1. As set out in 6.1 (Inception Phase: Grant Management) the Supplier will, as part of the 

inception phase, be expected to develop options for proposed grant values, duration, and 
grant ‘types’ and put forward options for the sequencing of grant and peer exchange award 
competitions. 

 
7.2. FCDO’s expectation is that the HSP programme will fund multiple grant and peer exchange 

awards. Noting FCDO and ASEAN’s intention that the programme should support outputs 
in all 10 ASEAN member states (plus Timor Leste), across One Health domains and 
contributing to HSP’s 3 priority outcomes, The Supplier shall assume they will be 
responsible for the development and management of a large portfolio of grants and peer 
exchange awards.  

 

7.3. Suppliers should assume a minimum total number of 40 grants and 25 peer exchange 
awards over the duration of the programme. The Supplier shall consider how to build and 
maintain scalable capacity for grant development and management.  

 
8. Skills and expertise 

 

8.1. In delivering the co-design, implementation and management of the ASEAN-UK Health 
Security Partnership the Supplier will be required to mobilise and deploy skills and expertise 
that include, but are not limited to: 

 

• Understanding and experience of ASEAN as an institution, including ASEAN 

structures, governance and ways of working 

• One Health and public health context of the ASEAN region;  

• Public, animal and environmental health;  

• Health security and preparedness for health emergencies including relevant 

regional and international frameworks;  

• Health systems development and system strengthening;  

• The climate change and health nexus;  

• Programme, grant cycle and risk management;  

• Financial management  

• Complex programme leadership  

• Diplomatic engagement and stakeholder management  

• Communications;  

• Monitoring, Evaluation and Learning;  

• Gender Equality, Disability and Social Inclusion;  

• Safeguarding and the prevention of Sexual Exploitation and Abuse  

 

8.2. FCDO anticipates that delivery of the programme will require a significant regional 
presence. With FCDO approval, the Supplier shall propose and assemble an appropriate 
team composition to deliver the objectives of this ToR and will require roles that fulfil the 
following functions: 

 

• Senior programme leader – responsible for overall delivery; strategic direction 

of the programme; relationship management of key project stakeholders, 

including senior external stakeholders in FCDO, ASEAN, ASEAN member states 

and other donors 
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10.2. It is expected that KPIs will be further refined during the inception phase and as the logical 
framework is developed. KPIs will be reviewed and agreed on an annual basis as part 
of the FCDO Annual Review process.  
 

11. Payment Structure  
 

11.1. Inception phase fees: during the inception phase fees will be paid in 3 tranches at months 
2, 4 and 6. Fee payments will be in arrears and linked to submission, and FCDO’s 
acceptance, of milestone deliverables (see 10.1 Milestone Deliverables). Late submission 
of milestone deliverables, or submission of deliverables not deemed by FCDO to be of 
acceptable quality, may lead to a delay, or non-payment of fees until the required 
deliverables are submitted or remedied. 
 

11.2. Inception phase expenses: during the inception phase expenses (including but not limited 
to travel, subsistence, accommodation, office costs etc.) will be paid every 2 months in 
arrears and will be based on actuals. Where possible, payment of fees and expenses will 
be aligned in single payments. 
 

11.3. Implementation phase fees: during the implementation phase fees will be paid quarterly 
in arrears, in line with the agreed costed work plan. In each financial year 20% of the 
supplier’s fees will be performance based, with payment linked to FCDO’s assessment of 
the supplier’s achievement against agreed KPIs (see 10.1 Indicative KPIs). The 
methodology for performance-based payments will be refined and agreed between FCDO 
and the supplier during the inception phase and will be confirmed via a contract 
amendment.  

 

11.4. Implementation phase grant fund payments: during the implementation phase 
payments for Grant Funds will be made quarterly and will be shown separate to the 
payments for fees and expenses in the Cost Proforma.       

 

11.5. Implementation phase expenses: during the implementation phase expenses (including 
but not limited to travel, subsistence, accommodation, office costs etc.) will be paid 
quarterly in arrears and will be based on actuals.  

 

11.6. Expenses during both inception and implementation will use the Price Schedule unit rates 
as a ceiling (provided they are in line with the overall budget agreed with the FCDO policy 
on expenses). A complete breakdown of costs for all expenses should be made available 
when requested. 
 

11.7. Proposals should be made in British Pound Sterling (GBP) and the Supplier will be required 
to report and receive payment in GBP. Please note that managing exchange risk 
fluctuations is the responsibility of the supplier. 
 

12. Performance-based payments, draft methodology  
 

12.1. The supplier will demonstrate to FCDO at specific review points, to be agreed with FCDO 
during the inception phase, its performance against KPIs. Quarterly invoices will be 
reimbursed with a proportion of fees linked to successful delivery of KPIs.  
 

12.2. There will be an opportunity to reimburse a percentage of performance-related payments 
that were withheld for missing KPIs in the following quarter. This will be dependent on the 
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Supplier demonstrating significant sustained improvement (moving up through the scoring 
bands) in relation to the specific KPI.  
 

12.3. FCDO reserves the right to review and refine the weighting of KPIs for the implementation 
phase based on the more defined workplans and budgets agreed in the inception phase, 
in consultation with the Supplier. The evidence and process to assess achievement of KPIs 
will be agreed in the Inception Phase.   
 

12.4. FCDO reserves the right to edit, delete or replace KPIs, in agreement with the Supplier, 
during the term of the contract.   
 

12.5. KPIs will be scored out of 500. Weightings will be applied to each KPI, which will then be 
scored out of 1- 5 each quarter.  

 

KPI Scoring Methodology Score 

 Fail: the supplier has failed to meet any of the KPI targets that 
are set out in the contract 

1 

Inadequate: The performance of the supplier is significantly 
below that of the KPI targets that are set out in the contract 

2 

Requires Improvement: The performance of the supplier is 
below that of the KPI targets that are set out in the contract 

3 

Approaching target: The supplier is close to meeting the KPI 
targets that are set out in the contract 

4 

Good Performance: The supplier is meeting or exceeding the 
KPI targets that are set out within the contract 

5 

 
  

12.6. In line with the maximum total score of 500, the proposed payment % structure shall be as 
follows: 

 

Total Score  Payment  

400 - 500  100%  

300 - 399  75%  

200- 299  50%  

199 and below  0%  

  
12.7. An illustrative worked example of the KPI Scoring Methodology is below. If a KPI failure 

occurs (a score below 199), the Supplier will provide a rectification plan to FCDO for review 
and approval to ensure successful delivery.  
 

 

KPI  FREQUENCY  WEIGHTING  MAX 
SCORE  

ILLUSTRATIVE 
SCORE  

WEIGHTED 
SCORE  

#1  Quarterly  20  100  5  100  

#2  Quarterly  15  75  2  30  

#3  Quarterly  20  100  5  100  

#4  Annual   15 (Annual)  75  4  60  

#5  TBC  10  50  2  20  

#6  Quarterly  20  100  1  20  

TOTAL    100%  500    290  
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12.8. The methodology will be refined and agreed between FCDO and the Supplier during the 
Inception Phase.   

 
13. Contractual Review Points  

 

13.1. The contract will be subject to a review at the end of Spending Review period 2024/25 and 
at the end of the inception phase. Continuation of the contract after this phase will be based 
on FCDO’s assessment of satisfactory performance, including progress against agreed 
inception phase outputs.   

 

14. Exit & Closure Requirements  
 

14.1. The supplier should aim for delivery of full and final results by the end of the implementation 
phase. The Supplier should be prepared to retain flexibility for scale up and extension 
scenarios.    
 

14.2. The supplier will be responsible for delivery of the closure phase. FCDO will support by 
promoting or hosting events that support the positive legacy and lessons sharing 
component of this phase. The supplier must ensure that plans to ensure sustainability of 
outcomes and outcomes are in place before the end of the closure phase. 

 

 

Compliance 
 

15. GDPR (General Data Protection and Regulations) 
 

15.1. The FCDO will be the data controller and the Supplier would be the data processor. All data 
and metadata are owned by the FCDO and suppliers should ensure that all data is 
rigorously stored, protected and documented in line with the GDPR Commercial Guide. 

 

15.2. Please refer to the details of the GDPR relationship status and personal data (where 
applicable) for this project as detailed in Annex 3 and the standard clause 33 in Section 2 
of the Contract. 
 

16. Risk 
 

16.1. Risk matrix: During the inception phase, the Supplier is expected to produce a risk matrix, 
of which final sign off will be with FCDO through the UK Mission to ASEAN. FCDO guidance 
on the structure of the risk matrix will be shared. Bidders should indicate their assessment 
of the major risks to the HSP programme (delivery, financial, reputational, safeguarding etc) 
and how they would mitigate them, including how they would work flexibly to mitigate the 
risk of political changes or instability disrupting programme, how and when they will 
escalate them to the FCDO, and how they would mitigate such risks to prevent undue delay 
to HSP programme activities.  

 

16.2. Fraud and Corruption: FCDO has a zero- tolerance approach to corruption. The supplier 
will have full responsibility for monitoring and mitigating the risk of fraud and corruption in 
the delivery of HSP programme.   

 

16.3. Delivery Chain Mapping: FCDO will require the supplier to plot out a delivery chain map 
as part of their ongoing monitoring of the HSP programme. This delivery chain map should 
include all the levels of the organisations contracted to or by the supplier, from grass roots 
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delivery. The supplier will be required to submit returns providing these details, as a 
minimum on an annual basis.  

 

16.4. Transparency: FCDO has transformed its approach to transparency, reshaping our own 
working practices and pressing others around the world to do the same. FCDO requires 
suppliers receiving and managing funds to comply with FCDO International Aid 
Transparency Initiative (IATI) regulations and to release open data on how this money is 
spent in a common, standard, reusable format, and to require this level of information from 
immediate Grantees and downstream partners. It is a contractual requirement for all 
suppliers to comply with this, and to ensure they have the appropriate tools to enable 
routine, financial reporting, publishing of accurate data and providing evidence of this to 
FCDO. Further IATI information is available from http://www.aidtransparency.net/.  

 

17. UK International Development Branding  
 

17.1. The supplier will be required to follow FCDO’s branding guidance, and appropriately 
document their approach to external communications. Full guidance can be found here: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment
data/file/929383/UK-aid-guidance-Oct-2020.pdf   
 

17.2. The supplier will also be required to complete a UK International Development Visibility 
Statement, setting out how and where they will acknowledge ODA and non-ODA funding 
from the UK government. Details and the statement template are included in the above 
guidance. 

 

17.3. No publicity is to be given to this contract without the prior written consent of FCDO. Any 
press releases made in relation to this programme should be arranged in collaboration 
with/approved by FCDO through UK Mission to ASEAN. 

 

18. Do No Harm and Safeguarding 
 

18.1. All organisations that work with or come into contact with children should have safeguarding 
policies and procedures to ensure that every child and young adult, regardless of their age, 
gender, religion or ethnicity, can be protected from harm. 
 

18.2. FCDO requires assurances regarding protection from violence, exploitation and abuse 
through involvement, directly or indirectly, with FCDO suppliers and programmes. This 
includes sexual exploitation and abuse but should also be understood as all forms of 
physical or emotional violence or abuse and financial exploitation.  

 

18.3. In bids, the supplier should set out their safeguarding policies and processes to expressly 
prohibit sexual exploitation and abuse, including their plans to ensure that any incidents 
are reported and dealt with appropriately in a timely manner.  

 

18.4. The Supplier should report at reportingconcerns@fcdo.gov.uk any allegation credible 
enough to warrant an investigation of SEAH. Full guidance on FCDO’s Safeguarding 
standards, commitments and Due Diligence guidance can be found here: 
https://www.gov.uk/guidance/safeguarding-against-sexual-exploitation-and-abuseand-
sexual-harassment-seah-in-the-aid-sector  
 

18.5. The Supplier must demonstrate a sound understanding of the ethics in working in this area 
and applying these principles throughout the lifetime of the programme to avoid doing harm 
to beneficiaries. In particular, the design of interventions and programme evaluations 
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should recognise and mitigate the risk of negative consequence for women, children, and 
other vulnerable groups.  

 

18.6. The Supplier will be required to include a statement that they have duty of care to 
informants, other programme stakeholders and their own staff, and that they will comply 
with the ethics principles in all programme activities. Their adherence to this duty of care, 
including reporting and addressing incidences, should be included in both regular and 
annual reporting to FCDO.  
 

18.7. A commitment to the ethical design and delivery of evaluations including the duty of care 
to informants, other programme stakeholders and their own staff must be demonstrated. 

 

18.8. FCDO does not envisage the necessity to conduct any environmental impact assessment 
for the implementation of HSP programme activities. However, it is important to adhere to 
principles of “Do No Harm” to the environment. This should be considered explicitly in the 
risk register. Flights should be kept to a minimum and all travel should take place in 
economy class. 

 

19. Duty of Care  
 

19.1. The Supplier is responsible for the safety and well-being of their Personnel and Third 
Parties affected by their activities under this contract, including appropriate security 
arrangements. They will also be responsible for the provision of suitable security 
arrangements for their domestic and business property.  

 

19.2. The FCDO will share available information with the Supplier on security status and 
developments in-country where appropriate.  

 

19.3. The Supplier is responsible for ensuring appropriate safety and security briefings for all 
their Personnel working under this contract and ensuring that their Personnel register and 
receive briefing as outlined above. Travel advice is also available on the FCDO website 
(https://www.gov.uk/foreign-travel-advice) and the Supplier must ensure they (and their 
Personnel) are up to date with the latest position. 

 

20. Modern Slavery 
 

20.1. The FCDO is taking action against modern slavery through current programming, and we 
are working to expand our reach and scale-up successful country office and centrally 
managed programmes. A large number of our programmes operating through country 
offices look at addressing the underlying vulnerabilities of people at risk of modern slavery, 
with a particular focus on those within indirect supply chains. 

 

a) Strengthening evidence base of effects of laws, policies, practices on workers in 

high-risk industries including migrant garment and domestic workers. 

b) Advocacy and common understanding of corrective legal, policy and procedural 

measures. 

c) Information campaigns among employers. 

d) Training and awareness programmes for direct employees and supply chain 

employees 

e) Organising workers to protect themselves and access services. 

f) Sensitising labour recruiters on accountability for fair recruitment. 

g) The FCDO Supply Partner Code of Conduct sets out the expectation for all supply 

partners to have full awareness of the International Labour Organisation (ILO). 
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h) The HMG Modern Slavery Statement sets out how UK government departments 

must take action to ensure modern slavery risks are identified and managed in 

government supply chains. 

 

21. Disability 
 

21.1. For FCDO disability inclusive development means that people with disabilities are 
systematically and consistently included in and benefit from international development. Civil 
Society and Private Sector partners should outline their approach to disability inclusion and 
how people with disabilities will be consulted and engaged throughout the project. 

 

21.2. Suppliers should also set out their approach to ensuring that children with disabilities, who 
are among the most marginalised children, benefit, and secure foundational learning 
outcomes. 

 

 

 



 

 
 

Annex 1: HSP Theory of Change 












