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RM6100 Order Form – Lots 2, 3 and 5 

RM6100 Technology Services 3 Agreement 
Framework Schedule 4 - Annex 1 

Lots 2, 3 and 5 Order Form 

Order Form 

This Order Form is issued in accordance with the provisions of the Technology Services 3 
Framework Agreement RM6100 dated 18 June 2025 between the Supplier (as defined below) and 
the Minister for the Cabinet Office (the "Framework Agreement") and should be used by Buyers 
after making a direct award or conducting a further competition under the Framework Agreement. 

The Contract, referred to throughout this Order Form, means the contract between the Supplier and 
the Buyer (as defined below) (entered into pursuant to the terms of the Framework Agreement) 
consisting of this Order Form and the Call Off Terms. The Call-Off Terms are substantially the terms 
set out in Annex 2 to Schedule 4 to the Framework Agreement and copies of which are available 
from the Crown Commercial Service website http://ccs-
agreements.cabinetoffice.gov.uk/contracts/rm1234. The agreed Call-Off Terms for the Contract 
being set out as the Annex 1 to this Order Form. 

The Supplier shall provide the Services and/or Goods specified in this Order Form (including any 
attachments to this Order Form) to the Buyer on and subject to the terms of the Contract for the 
duration of the Contract Period. 

In this Order Form, capitalised expressions shall have the meanings set out in Schedule 1 
(Definitions) of the Call-Off Terms  

This Order Form shall comprise: 

1. This document headed “Order Form”;
2. Attachment 1 – Services Specification;
3. Attachment 2 – Charges and Invoicing;
4. Attachment 3 – Implementation Plan;
5. Attachment 4 – Service Levels and Service Credits;
6. Attachment 5 – Key Supplier Personnel and Key Sub-Contractors;
7. Attachment 6 – Software;
8. Attachment 7 – Financial Distress;
9. Attachment 8 - Governance
10. Attachment 9 – Schedule of Processing, Personal Data and Data Subjects;
11. Attachment 10 – Transparency Reports;
12. Annex 1 – Call Off Terms and Additional/Alternative Schedules and Clauses;
13. Annex 2 – Buyer Security and ICT Policies; and
14. Annex 3 - Statement of Work (SoW) Process
15. Annex 3a – Statement of Work (SoW) Template

The Order of Precedence shall be as set out in Clause 2.2 of the Call-Off Terms being: 

1.1.1 the Framework, except Framework Schedule 18 (Tender); 
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Attachment 1 – Services Specification 

Further Competition Document: 

RM6100-Further-co

mpetition-template-v2

Detailed Service Specification(s) will be provided in specific Statement of Work as agreed 
with the Buyer. 

Supplier Response: 

F Response Template 

- 2.1.1.pdf

F Response Template 

- 2.1.2.pdf

F Response Template 

- 2.1.3.pdf

F Response Template 

- 2.1.4.pdf

F Response Template 

- 2.1.5.pdf

F Response Template 

- 2.1.6.pdf

F Response Template 

- 2.1.7.pdf

F Response Template 

- 2.2.1.pdf

F Response Template 

- 2.2.2.pdf

Supplier Clarification Response: 

Appendix D - Pricing 

Schedule Resubmissio

Bid Clarification 

itt_2523 - Microsoft D
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Part D – Risk Register 

Risks to be assessed in the delivery risk log which will be maintained and discussed at the monthly risk review meeting. Risk logs at the 
delivery team level will be maintained and the content discussed as part of collaborative risk identification and mitigation. The risks will be 
assessed against the DVSA risk framework and appetite. 

Part E – Early Termination Fee(s) 

Not applicable to this contract
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Attachment 3 – Outline Implementation Plan 

# 
Milestone 

Deliverables 
(bulleted list showing all Deliverables (and 

associated tasks) required for each Milestone) 

Duration 
(Working 

Days from 
Contract 

Start Date) 

Milestone 
Date 

M1 

Mobilisation Implementation Strategy and Plan 
Risk and Issues Management Plan 
Outline Disaster Recovery Plan 
Service Management Plan 
Agreed documented process (high level) to agree 
contract processes such as ordering, billing, 
scoping, SOWs 

10 days 07/07/25 

M2 

Business 
Continuity and 
Disaster Recovery 
plan 

Documented draft Business Continuity and 
Disaster Recovery Plan for Buyer review 

60 days 15/09/25 

M3 

Supplier to advise 
on CoE 
addressing gaps 
and alignment to 
best practice  

Supplier works with DVSA and implements 
changes to the CoE to align to best practice 

60 days 15/09/25 

M4 
Security 
Management Plan 

Documented draft Security Management Plan for 
Buyer review 

20 days 21/07/25 

M5 

Detailed 
Implementation 
Plan 

Supplier to upskill and understanding the existing 
CoE within DVSA. Create a report highlighting 
existing best practice, areas for improvement and 
any gaps for Buyer review. 

20 days 21/07/25 

M6 

Risk Ledger Supplier must a) connect with DVSA by creating a 
profile on Risk Ledger within 3 working days of the 
start of the contract and b) complete the 
appropriate questionnaire on the Risk Ledger tool 
within 20 working days of the start date of the 
contract.  

During engaging with the Risk Ledger “emerging 
threats” functionality or when using the discussion 
feature requesting a response about a vulnerability 
or threat, the Potential Provider must respond 
within 2 days of the notification or sooner should 
the vulnerability or threat warrant it. 

DVSA will provide a link to Risk Ledger. 

a) 3 days (to
create profile

on Risk 
Ledger) 

b) 20 days
(to complete
questionnaire

on Risk 
Ledger) 

a) 
26/06/25 

b) 
21/07/25 
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fewer per service 
period 

reasonable 
satisfaction of the 
customer 

in excess of max 
resolution time 

excess of max 
resolution time 

2% for Failure in 
second 
consecutive 
Service Period. 
2.5% for Failure in 
third consecutive 
Service Period 

3b Complex Query 
Resolution: 20 or 
greater per 
service period 

Time to respond to 
and resolve to the 
reasonable 
satisfaction of the 
customer 

95% 85% 1.5% for Failure in 
Service Period. 
2% for Failure in 
second 
consecutive 
Service Period. 
2.5% for Failure in 
third consecutive 
Service Period 

4 SOW quote - this 
could be relaxed 
for complex 
projects where a 
fully costed model 
is not possible 
within 10 working 
days. However, 
the potential 
provider must ask 
initial questions 
and begin 
engagement 
within 5 working 
days if this is the 
case 

The provider must 
provide a fully 
costed response 
within 10 working 
days of submission 
by DVSA 

100% of SoWs to 
be costed within 
10 working days 

If service level is 
not met in 3 
monthly reporting 
periods within a 12 
month period 

0.5% for Failure in 
Service Period. 
1% for Failure in 
second 
consecutive 
Service Period. 
1.5% for Failure in 
third consecutive 
Service Period 

5 Mobilisation of 
resource following 
signed Statement 
of Work (SoW) 

On a Statement of 
Work that has 
been signed by 
both parties, 
supplier resource 
must be mobilised 
and ready to work 
within 10 working 
days of a signed 
SoW 

100% of SoWS are 
resourced within 
10 working days. 

If service level is 
not met in 3 
monthly reporting 
periods within a 12-
month period 

1.5% for Failure in 
Service Period. 
2% for Failure in 
second 
consecutive 
Service Period. 
2.5% for Failure in 
third consecutive 
Service Period 

6 SoW Kick Off 
Meeting 

Once a Statement 
of Work has been 
signed by both 
parties a SoW Kick 
Off meeting must 
take place with 10 
working days 

100% of SoW kick 
off meetings take 
place within 10 
working days of a 
signed SoW 

90% of SoW kick off 
meetings do not 
take place within 10 
working days of a 
signed SoW 

0.5% for Failure in 
Service Period. 
1% for Failure in 
second 
consecutive 
Service Period 

7 Microsoft Wave 
updates (this will 

Where Microsoft 
have provided 

100% If service level is 
not met 2 or more 

4% for failure in 
Service Period. 
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be relaxed to not 
include last 
minute changes 
by Microsoft after 
the SLA deadline) 

notification of a 
release wave, 
identify 
changes/benefits 
that will impact 
individual services 
and provide 
analysis and 
presentation / 
Q&A session(s) to 
all service owners 
and any other 
required 
personnel. This will 
be required at least 
2 weeks before the 
wave release date 

times within a 24 
month period 

4.5% for failure in 
second 
consecutive 
Service Period 

8 Tracking and 
Reporting 

Providing access to 
free of charge 
support hours per 
month as part of 
the service. 
Maintaining 
records of all quick 
queries, including 
those resolved 
within an hour, and 
providing monthly 
reports on the 
number of free of 
charge queries 
answered, ensuring 
transparency and 
monitoring the 
efficiency of the 
support services 

Offering free 
support for any 
query that takes 
less than an hour 
to resolve.  

95% of reports 
submitted no later 
than the 5th 
working day of the 
month 

N/A 

9 Social Value to be 
confirmed prior to 
Contract signature 

2.2.1 Addressing 
critical digital skills 
shortages and 
providing targeted 
skills development 
opportunities local 
to the DVSA’s 
delivery locations. 

1. Deliver digital/
data upskilling
workshops to
community
groups and/or
charities in agreed
locations

Number of events: 
2 per year 

Number of 
beneficiaries 
present: 15 
beneficiaries per 
event 

N/A 

2. Run a series of
school outreach
sessions in agreed
locations

Number of 
sessions: 1 per year 
Number of students 
per session: 20 

3.Provide
mentoring, career

Percentage 
participating in 
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guidance and 
technical training 
for the contract 
workforce 

mentorship: 100% 

Percentage of 
employees who 
achieve one 
certification within 
the first 6 months: 
100% 

4.Hiring across
the contract

Number of people 
hired: 1 new hire 
per year 

2.2.2 Health & 
Wellbeing initiative 

1. Assess team
maturity to drive
positive H&W

100% completion of 
assessment within 
first 4 months 

N/A 

2. Implementation
plan to promote
H&W practices

Development and 
implementation of 
Action plan, 
Wellbeing Charter, 
H&W Plan 
governance: 
Created within first 
4 months 

3. Create
Individual
Wellbeing
Programmes

Number of 
employees engaged 
in wellbeing 
programmes: 60% 

4. Access to
Wellbeing
Learning
Resources

Number of 
activities 
attended/delivered: 
60% uptake of 
activities 

5. Validating &
Sustaining
wellbeing

Percentage 
improvement in 
reported H&W 
scores based on 
monthly surveys: 
60% improvement 
from baseline 

The Service Credits shall be calculated on the basis of the following formula: 

Example: 

Formula: x% (Service Level 
Performance Measure) - x% (actual 
Service Level performance)   

= x% of the Service Charges payable to 
the Buyer as Service Credits to be 
deducted from the next Invoice 
payable by the Buyer 
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Worked example: 98% (e.g. Service 
Level Performance Measure 
requirement for accurate and timely 
billing Service Level) - 75% (e.g. 
actual performance achieved against 
this Service Level in a Service Period) 

= 23% of the Service Charges payable 
to the Buyer as Service Credits to be 
deducted from the next Invoice 
payable by the Buyer 

Service Credit Cap  

Not applicable to this contract 

Critical Service Level Failure 

Not applicable to this contract 
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Attachment 5 – Key Supplier Personnel and Key Sub-Contractors 

1.1.5 The Parties agree that they will update this Attachment 5 periodically to record any changes 
to Key Supplier Personnel and/or any Key Sub-Contractors appointed by the Supplier after 
the Commencement Date for the purposes of the delivery of the Services. 

Part A – Key Supplier Personnel 

Not Applicable 

Part B – Key Sub-Contractors 

Not Applicable
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Attachment 6 – Software 

1.1.6 The Software below is licensed to the Buyer in accordance with Clauses 20 (Intellectual Property Rights) and 21 (Licences Granted by the 
Supplier). 

1.1.7 The Parties agree that they will update this Attachment 6 periodically to record any Supplier Software or Third Party Software subsequently 
licensed by the Supplier or third parties for the purposes of the delivery of the Services. 

Part A – Supplier Software 

The Supplier Software includes the following items: 

Software Supplier (if an Affiliate of the 
Supplier) 

Purpose Number of 
Licences 

Restrictions Number of 
Copies 

Type (COTS or 
Non-COTS) 

Term/ 

Expiry 
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Part B – Third Party Software 

The Third Party Software shall include the following items: 

Third Party Software Supplier Purpose Number of Licences Restrictions Number of Copies Type (COTS or Non-COTS) Term/ 

Expiry 
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Attachment 8 – Governance 

PART A – SHORT FORM GOVERNANCE 

For the purpose of Part A of Schedule 7 (Short Form Governance) of the Call-Off Terms, the 
following board shall apply: 

Scope of regular meetings: 

Contract Management Board – monthly 
Service Review Meeting – monthly 
Operational meetings – weekly 

PART B – LONG FORM GOVERNANCE 

Not applicable to this contract. 
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Attachment 9 – Schedule of Processing, Personal Data and Data 
Subjects 

This Attachment 9 shall be completed by the Controller, who may take account of the view of the 
Processors, however the final decision as to the content of this Schedule shall be with the Buyer at 
its absolute discretion.   

1.1.1.1 The contact details of the Buyer’s Data Protection Officer are: 

 4th 

The DPO is from the Department for Transport, 3rd Floor, One Priory 
Square, Hastings, East Sussex, TN34 1EA. Email: DataProtectionOfficer@dft.gov.uk 

The Representative of the DPO at DVSA is the Data Protection Manager, 
Floor, Unity Square, Queensbridge Road, Nottingham, NG2 1AY. Email: 
information.handling@dvsa.gov.uk 
Redacted under FOIA exemption 40 - personal information

1.1.1.2 The contact details of the Supplier’s Data Protection Officer are: 

1.1.1.3 The Processor shall comply with any further written instructions with respect to processing 
by the Controller. 

1.1.1.4 Any such further instructions shall be incorporated into this Attachment 9. 
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Annex 1 – Call Off Terms and Additional/Alternative Schedules and 
Clauses 

Special Term 1: 

a) The Supplier will notify the Buyer in writing within 7 days if it or a member of its group
intend to bid on a public contract that could create a Conflict of Interest.

b) This special term shall have precedence over clause 53.2

c) For the avoidance of doubt, award of a DVSA contract related to the Microsoft Power and
Dynamics build space, to the Supplier or a member of its group, will be a Conflict of
Interest.

d) DVSA has the final decision on what is a Conflict of Interest

Special Term 2: 

Add “and 53.3 (Conflict of Interest)” to the end of clause 36.1 
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Annex 2 – Buyer Security and ICT Policies 

Supplier Security 

Policy.pdf

Patch Management 

Policy 1.1.pdf

Password and PIN 

Policy v2.6.pdf

Legal and 

Contractual Complian

Information Security 

Policy.pdf

Information Risk 

Policy 1.0.pdf

Forensic Readiness 

Policy.pdf

Encryption Data at 

Rest and Data in Trans

Clear Desk and 

Screen Policy 1.0.3.do

Information Security 

Backup v1.0.7.pdf

Audit Policy v1.3.pdf Access Control Policy

v1.2.pdf
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Annex 3 – Statement of Work (SoW) Process 

• Individual Statement of Works (SoWs) will be commissioned via a short request. The
specific approach for any SoW undertaken as part of this contract will be scoped in
advance by the supplier in consultation with the Authority and agreed by both parties prior
to commencement. The process for these SoWs utilising this call-off function will be as
follows:

1. Requests will be coordinated by the Authority’s Contract Manager or a Centre of
Excellence (CoE) core team member

2. Individual SoWs will be commissioned via a short specification of
requirements, which will be discussed between the Contract Manager/CoE core
team member and the Supplier via a requirements workshop.

3. The Supplier to re-iterate requirement back in a proposal form within 5 days
4. DVSA and the Supplier to agree on if a follow-up meeting is required
5. After the Authority’s Contract Manager/CoE core team member approve the

proposal form, the Supplier shall assess the task and submit a brief costed
proposal, with timescales, in response to the requirement within 10 working days

a. The cost of preparing the costed proposal will be met by the Supplier
b. Costed proposals shall be provided by the Supplier in a format agreed

between the Authority and Supplier(s) at the outset of the Contract and
include:

i. Methodology for achieving the requirement/Method Statement
ii. Clearly defined deliverables with milestones and a clearly identified

definition of done
iii. Delivery timetable
iv. An outline of relevant experience to complete the task
v. Name(s) of staff working on the task
vi. Clear cost of the SoW with a breakdown by milestone
vii. Identification of staff member/s and job title a per rate card (including

details of any sub-contractors) and days
viii. Benefits & Efficiencies of Change
ix. review of any anticipated risks and their mitigation measures
x. Identification of any ethical concerns and proposed remedial actions

• If accepted, the proposal will form a SoW within the overriding contract. The charging
mechanisms for the overall requirement will be kept under review and specific to each
SoW. This is to ensure the most appropriate option is being used for the work, based on the
desired outputs, complexity and the requirements that can be articulated in advance.
Potential charging mechanisms may include, but are not limited to:

o Fixed Price
o Time and Materials

• The Authority reserves the right to challenge the costs proposed for individual SoWs to
ensure the grade blend and volume of days is appropriate.
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