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1. DEFINITIONS

1.1.  Inthis Schedule 6.1 (Mobilisation), defined terms shall have the meanings prescribed
to them in PART 2 unless otherwise provided or the context otherwise requires.
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1. INTRODUCTION

1.1. Objectives

1.1.1.
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PART 1 - MOBILISATION PLAN

The Authority requires the Supplier to provide an efficient and effective
Mobilisation Plan that:

1.1.1.1.

1.1.1.2.

1.1.138.

1.1.1.4.

1.1.15.

1.1.1.6.

demonstrates how the Supplier intends to mobilise its Services
and System(s) Solution during the Mobilisation Phase as
detailed in ANNEX 1 of Part 2;

sets out how the Supplier intends to develop the Outline
Solutions to enable the Authority to approve the relevant
Detailed Solution in accordance with Part 2 6.1 (and
“‘Approval”, “Approve”, “Approved” and “Approving” in this
Part 2 6.1 shall mean any approval given by the Authority
pursuant to Part 2 6.1) on or before the Operational Services
Commencement Date;

whilst acknowledging that the Authority retains its right to
provide the overarching governance structure in line with the
Authority Estates Strategy, identifies how the Supplier will
ensure the smooth transition of all Authority Data and all
relevant services from the incumbent supplier of similar
services to the Services (the “Incumbent Supplier”) to the
Supplier;

sets out how the Supplier shall establish cooperative and
effective relationships with the Authority Supply Chain
Members, to enable the Supplier to provide the Services and to
enable the Authority Supply Chain Members to continue to
deliver their services for the benefit of the Authority,
uninterrupted,;

identifies all key milestones that are required for the successful
and timely delivery of all Key Deliverables that shall be
delivered during the Mobilisation Phase (each a “Key
Milestone”); and

identifies all key dates that are required for the successful and
timely delivery of all Key Deliverables that shall be delivered
during the Mobilisation Phase (each a “Key Date”).

On the Effective Date, the Supplier shall deliver to the Authority a complete
Mobilisation Plan for the provision of the Services during the Mobilisation

Phase.

The Supplier shall design, structure and develop the Mobilisation Plan in
accordance with the requirements of the Agreement and using Good
Industry Practice and the Supplier’s previous experience in mobilising
similar contracts.
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The Supplier shall ensure that, as a minimum, the Mobilisation Plan
includes:

1.1.4.1. plans for the effective and efficient delivery of the Outline
Solutions and the relevant Services during the Mobilisation
Phase, including, without limitation, any plans submitted by the
Supplier as part of the procurement process, where the
Authority has previously stated that it accepts such plans in
principle;

1.14.2. plans for dealing with the mandatory elements identified in
paragraph 1.1.5 as more particularly described in Part 2 of this
Schedule 6.1 (Mobilisation); and

1.1.4.3. any other plans or information that the Supplier considers are
necessary to ensure that the Services and System(s) Solution
can be delivered in accordance with the Agreement, including
without limitation, the Statement of Requirements, on and from
the Operational Services Commencement Date.

The Supplier may add additional sections as it sees fit to ensure that the
Services can be delivered in accordance with the Statement of
Requirements and the terms of this Agreement, however the mandatory
elements that the Supplier shall ensure are included within the Mobilisation
Plan, include:

1.1.5.1.  Approach and Governance Plan;

1.1.5.2. the Milestone Plan;

1.1.5.3. Payment Milestone Plan;

1.1.5.4. Helpdesk Plan;

1.1.5.5. System(s) Solution Detailed Plan;

1.1.5.6. Data Migration and Data Governance Plan;
1.1.5.7. People Plan;

1.1.5.8. Working with the Authority Plan;

1.1.5.9. Incumbent Supplier Transition Plan;

1.1.5.10. Approach to Working with Authority Supply Chain Members
Plan;

1.1.5.11. Authority and Supply Chain User Training Plan;
1.1.5.12. Authority and Supply Chain System(s) Testing Plan;
1.1.5.13. Approval of Detailed Solutions Plan;

1.1.5.14. Communication Plan; and

1.1.5.15. On-boarding and Off-boarding of Authority Supply Chain
Members Plan.
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2. MOBILISATION APPROACH AND PLAN

2.1. Approach and Governance Plan

2.1.1.
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A Project Board, will be established and the Project Board will be
responsible for governance of the Services and Supplier System(s)
Solution during the Mobilisation Phase provided by or on behalf of the
Supplier during the Mobilisation Phase, including any Services and
Supplier System(s) Solution relating to the Mobilisation Phase which the
Authority agrees shall be delivered during the Bedding-In Period (as
defined in Part 2 2.2 (Performance Levels)), will be reported to and
governed by the Project Board.

To ensure that the events, activities and tasks and Services provided by or
on behalf of the Supplier during the Mobilisation Phase in relation to
working with the Authority are effectively and efficiently managed by the
Supplier so that:

2.1.2.1. the Operational Services commence on or before the
Operational Services Commencement Date; and

2.1.2.2. there is little or no disruption to the Authority, the Authority
Supply Chain Members and/or any End Users during the
Mobilisation Phase,

the Supplier shall provide to the Authority with its written plan for its
approach and methodology in relation to the provision of the relevant
Services and Supplier System(s) Solution during the Mobilisation Phase
(the “Approach and Governance Plan”).

The Approach and Governance Plan shall include (as a minimum):

2.1.3.1. methodology the Supplier will use to deliver the Services and
System Detailed Solution Requirements during the Mobilisation
Phase;

2.1.3.2. details of how it will report into the Project Board, including a
governance model (“Governance Model”) to ensure that
Milestones are tracked, decisions are recorded and risks are
managed effectively by the Supplier and the Project Board;

2.1.3.3. proposed Supplier Project Board Members and their areas of
direct responsibility;

2.1.3.4.  the Supplier’s team structure and resourcing profile for the
Mobilisation Phase, including commitment that this team will be
available for the duration of the Mobilisation Phase, and how
these will form part of the Governance Model,

2.1.3.5. procedures for managing any Contract Change and/or Change
Request;

2.1.3.6. format and frequency of progress reports and how these will be
used as part of the Governance Model;
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2.1.3.7.

2.1.3.8.

2.1.3.9.

2.1.3.10.

2.1.3.11.

2.1.3.12.

2.1.3.13.

2.1.3.14.
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details of any assumptions taken into account by the Supplier
and a list of any deliverables, dependencies and/or required
support that the Supplier (acting reasonably) requires from the
Authority to enable the Supplier to deliver the Key Deliverables
in the Mobilisation Phase, including confirmation of the date(s)
by which the Supplier requires such deliverables,
dependencies and/or required support are required;

the Supplier’'s objective and measurable criteria for the
successful delivery of the Services during the Mobilisation
Phase;

a register identifying any risks and opportunities that the
Supplier considers may arise during the Mobilisation Phase
and such risks and opportunities shall take into account the
Supplier's past experience of similar contracts and the
Supplier’s review of the Agreement, its Parts and Annexes,
including the Statement of Requirements (the “Risks and
Opportunities Register”). The Risks and Opportunities
Register shall include any mitigation or contingency strategies
and the way in which any opportunities shall be realised. The
Risks and Opportunities Register shall be maintained
throughout the Term;

a risk management plan setting out how the Supplier, the
Authority and the Project Board (as applicable) shall ensure
that risks are identified as soon as reasonably practicable to
allow the effects of such risks to be mitigated (the “Risk
Management Plan”). The Risk Management Plan shall be
maintained throughout the Term;

any activities, events or tasks that the Supplier considers may
be required to be delivered by the Supplier during the Bedding-
In Period and the Supplier shall provide all relevant information
to support how such activities, events or tasks shall enable the
successful transition from the Mobilisation Phase to the
operational phase;

approach for working with the Incumbent Supplier and the
Authority Supply Chain Members to minimise disruption during
the Mobilisation Phase;

approach to mobilising the interfaces and subsequent change
control with the Authority Supply Chain Members and the
Authority;

detail of any Supplier third party providers and /or
subcontractors and the process for the inclusion of such third
party providers within the Mobilisation Phase;



2.1.3.15.

2.1.3.16.

2.2. Milestone Plan

2.2.1.

222
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detail any areas within the Statement of Requirements that
require the Supplier to develop or customise the Supplier
System(s) Solution during the Mobilisation Phase; and

any proposed requirements of the Authority, the Incumbent
Supplier and/or Authority Supply Chain Members during the
Mobilisation Phase, with detailed reasons setting out how such
requirements shall enable the Supplier to deliver the Services
during the Mobilisation Phase.

Without prejudice to the remaining paragraphs of this section 2 of
Schedule 6.1 (Mobilisation), the Milestone Plan shall set out how the
Supplier intends to develop the Outline Solutions to enable the Authority to
Approve the Detailed Solutions on or before the Operational Services
Commencement Date.

The format and key information of the Milestone Plan and includes, but is
not limited to:

2.2.2.1.

2.2.2.2.

2.2.2.3.

the format shall be in Gantt format (using the latest version or
such other version approved by the Authority, as a Routine
Approval) and shall be in a format that can be read, revised
and reviewed by the Authority;

all Milestones, Key Milestones, Key Dates for any Key
Deliverables or tasks for the Mobilisation Services and any
Milestones that are required to ensure that the Operational
Services commence on the Operational Services
Commencement Date and such Milestones, Key Milestones
and Key Dates shall include, without limitation:

2.2.2.2.1. key communication Milestones;

2.2.2.2.2. key Authority and Authority Supply Chain
Member users training Milestones;

2.2.2.2.3. Milestones for establishing the Helpdesk (as
defined in Part 2 2.1 (Statement of
Requirements));

22224 Milestones for the delivery of the risks and
opportunities set out in the Risks and
Opportunities Register (if applicable);

2.2.2.25. Milestones for the delivery of any of products
and outputs set out in the Milestone Plan; and

2.2.2.2.6. any other key date or Milestone reasonably
requested by the Authority;

any activities, events or tasks that the Supplier considers may
be required to be delivered by the Supplier during the Bedding-
In Period and the Supplier shall provide all relevant information
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to demonstrate when such activities, events or tasks will be
completed by the Supplier and how such activities, events or
tasks shall enable the successful transition from the
Mobilisation Phase to the operational phase (from and
including the Operational Services Commencement Date);

2.2.2.4. any Milestone Payments (with supporting evidence submitted
in advance) which the Supplier considers are necessary for the
Milestone Phase and all supporting documentation to
demonstrate that such milestones offer the Authority value for
money;

2.2.2.5. details of, and a timetable for, any workshops that the Supplier
considers are required with the Authority and the Authority
Supply Chain Members.

2.2.2.6. timetable for:
2.2.2.6.1. delivery of each Detailed Solution;

2.2.2.6.2. the on-boarding of all Key Personnel and any
other Personnel who will deliver the Services
and Supplier System(s) Solution for and on
behalf of the Supplier;

2.2.2.6.3. for the availability of the Supplier System(s)
Solution to enable the Authority to perform
Systems and User Acceptance Testing;

2.2.2.6.4. all other key deliverables and activities,

to enable the Operational Services to commence on or before
the Operational Services Commencement Date; and

2.2.2.7. any other information reasonably requested by the Authority in
relation to the format and key information to include within the
Milestone Plan,

(together, the “Milestone Plan”).

2.3. Payment Milestone Plan

2.3.1.

2.3.2.
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The Mobilisation Price shall become payable by the Authority on the later
of:

2.3.1.1. the date of the ATP Milestone; and
2.3.1.2.  Approval by the Authority of all the Detailed Solutions.

Without prejudice to paragraph 2.3.1, the Supplier may propose Milestone
Payments and associated Key Deliverables. In doing so, the Supplier shall
include all supporting documentation to demonstrate that such proposed
Milestone Payments offer the Authority value for money. The parties agree
that the Authority has absolute discretion as to whether it accepts any
proposed Milestone Payments.



2.4. Helpdesk Plan

2.4.1.

242
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To ensure that the events, activities and tasks and Services provided by or
on behalf of the Supplier during the Mobilisation Phase in relation to
working with the Authority are effectively and efficiently managed by the
Supplier so that:

24.1.1.

2.4.1.2.

the Operational Services commence on or before the
Operational Services Commencement Date; and

there is little or no disruption to the Authority, the Authority
Supply Chain Members and/or any End Users during the
Mobilisation Phase,

the Supplier shall provide to the Authority its written plan for its approach
and methodology in relation to establishing and running the Helpdesk
during the Mobilisation Phase (the “Helpdesk Plan”).

The Helpdesk Plan shall include (as a minimum):

24.2.1.

24.2.2.
2.4.23.

24.2.4.

2.4.2.5.

2.4.2.6.

24.2.7.

2.4.2.8.

the Supplier’'s approach to establishing the Helpdesk, and such
approach shall include details of any dual running with the
Incumbent Supplier’s helpdesk;

any Milestones in relation to the Helpdesk;

the Supplier’s approach to working with the Authority, the
Incumbent Supplier and the Authority’s Supply Chain (where
relevant), so that the Supplier makes best use of all knowledge
gained by the Incumbent Supplier and the relevant members of
the Authority Supply Chain in regard to how the helpdesk
currently operates and how it can be improved;

a list of any risks and opportunities associated with establishing
the Helpdesk as set out in the Risks and Opportunities Register
(if any);

details of any assumptions taken into account by the Supplier
and a list of any deliverables, dependencies and/or required
support that the Supplier (acting reasonably) requires from the
Authority to enable the Supplier to establish and run the
Helpdesk, including confirmation of the date(s) by which the
Supplier requires such deliverables, dependencies and/or
required support are required;

any part of the Communication Plan which relates to
establishing and running the Helpdesk;

any part of the People Plan which relates to resourcing the
Helpdesk including familiarisation and/or dual running; and

any other information reasonably requested by the Authority in
relation to the Helpdesk.
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2.5. System(s) Solution Detailed Plan

2.5.1.

252
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To ensure that the events, activities and tasks and Services and Supplier
System(s) Solution provided by or on behalf of the Supplier during the
Mobilisation Phase in relation to working with the Authority are effectively
and efficiently managed by the Supplier so that:

2.5.1.1.  the Operational Services commence on or before the
Operational Services Commencement Date; and

2.5.1.2. there is little or no disruption to the Authority, the Authority
Supply Chain Members and/or any End Users during the
Mobilisation Phase,

the Supplier shall provide to the Authority its written plan for its approach
and methodology in relation to the establishing and running the System(s)
Solution during the Mobilisation Phase in accordance with the ‘Target
State’ requirements set out in ANNEX 1 of this Part 2 (the “System(s)
Solution Detailed Plan”).

The System(s) Solution Detailed Plan shall include (as a minimum) details
of:

2.5.2.1. all Supplier Systems, Supplier Software, Software Supporting
Materials, Supplier Background IPRs, Supplier COTS Software,
Supplier Equipment, Supplier Non-COTS Software and all
other information, data, equipment, software and system
information and interfaces (including, without limitation, any
third party interfaces, information, data, equipment, software
and system information) it requires to deliver the Services in
accordance with the Agreement;

2.5.2.2. all Third Party IPRs, Third Party Software, Third Party COTS
IPRs, Third Party COTS Software, Third Party Non-COTS
IPRs, Third Party Non-COTS Software and any other third
party information, data, equipment, software and system
information required to deliver the Services;

2.5.2.3. the competency and availability of all relevant third parties to
demonstrate to the reasonable satisfaction of the Authority that
such third parties shall be able to deliver the relevant part of the
Supplier System(s) Solution within the Mobilisation Phase;

25.2.4. any Milestones in relation to the Supplier System(s) Solution;

2.5.2.5. the Supplier’s approach to working with the Authority, the
Incumbent Supplier and the Authority’s Supply Chain (where
relevant), so that the Supplier makes best use of all knowledge
gained by the Incumbent Supplier and the relevant members of
the Authority Supply Chain in regard to how the current system
operates and how it can be improved,

10



2.5.2.6.

2.5.2.7.

2.5.2.8.

2.5.2.9.

2.5.2.10.
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a list of any risks and opportunities associated with establishing
the Supplier System(s) Solution as set out in the Risks and
Opportunities Register (if any);

details of any assumptions taken into account by the Supplier
and a list of any deliverables, dependencies and/or required
support that the Supplier (acting reasonably) requires from the
Authority to enable the Supplier to setting up the Supplier
System(s) Solution, including confirmation of the date(s) by
which the Supplier requires such deliverables, dependencies
and/or required support are required;

any part of the Communication Plan which relates to
establishing and running the Supplier System(s) Solution;

any part of the People Plan which relates to resourcing and
running the Supplier System(s) Solution including any dual
running (if relevant); and

any other information reasonably requested by the Authority in
relation to the Supplier System(s) Solution.

2.6. Data Migration and Data Governance Plan

2.6.1.

26.2.

244450500

To ensure that the events, activities and tasks and Services provided by or
on behalf of the Supplier during the Mobilisation Phase in relation to
working with the Authority are effectively and efficiently managed by the
Supplier so that:

2.6.1.1.

2.6.1.2.

the Operational Services commence on or before the
Operational Services Commencement Date; and

there is little or no disruption to the Authority, the Authority
Supply Chain Members and/or any End Users during the
Mobilisation Phase,

the Supplier shall provide to the Authority its written plan for its approach
and methodology in relation to the migration and governance of Authority
Data during the Mobilisation Phase (the “Data Migration and Data
Governance Plan”).

The Data Migration and Data Governance Plan shall include (as a

minimum):

2.6.2.1.

2.6.2.2.

a copy of the Supplier’s data model in a format that is Approved
by the Authority and such data model shall include without
limitation data hierarchy and taxonomy, and the conceptual,
logical and physical data model, (“Data Model”) and the
Supplier shall provide the Data Model to the Authority within
three (3) Working Days of the Effective Date;

the Supplier’s approach to aligning its Data Model with the
Authority’s Information Management Strategy (which contains
the Authority’s data model) and the Authority Supply Chain
Members data models;

11
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2.6.2.3.

2.6.2.4.

2.6.2.5.

2.6.2.6.

2.6.2.7.

2.6.2.8.

2.6.2.9.

2.6.2.10.

2.6.2.11.

2.6.2.12.

DWP ESTATES INTEGRATOR SERVICES
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the format and taxonomy and/or asset classification of all data
required by the Supplier to deliver the Services. The Supplier

shall provide such information to the Authority within three (3)

Working Days of the Effective Date;

the Supplier’'s approach to working with the Authority, the
Incumbent Supplier and the Authority’s Supply Chain (where
relevant), so that the Supplier effectively and efficiently
migrates all Authority Data and any other relevant information
and/or data from the Authority, the Incumbent Supplier and the
Authority’s Supply Chain (where relevant) to the Supplier. This
approach shall also address how in-progress Work Orders will
be managed by the Supplier during the Mobilisation Phase and
the Operational Phase (where applicable);

details of the Supplier’s strategy and approach during the
Mobilisation Phase for the creation and maintenance of the
Master Asset Register (as defined in Part 2 2.1 (Statement of
Requirements));

details of the Supplier's governance of all data, including
without limitation the Authority Data, that demonstrates to the
reasonable satisfaction of the Authority that in carrying out the
Services the Supplier maintains data integrity throughout the
Term and shall comply with the requirements of the Agreement
in relation to data and information generally;

any Milestones in relation to data migration and data
governance;

a list of any risks and opportunities associated with data
migration and data governance as set out in the Risks and
Opportunities Register (if any);

details of any assumptions taken into account by the Supplier
and a list of any deliverables, dependencies and/or required
support that the Supplier (acting reasonably) requires from the
Authority in relation to data migration and data governance,
including confirmation of the date(s) by which the Supplier
requires such deliverables, dependencies and/or required
support are required;

any part of the Communication Plan which relates to data
migration and data governance;

any part of the People Plan which relates to resourcing data
migration and data governance; and

any other information reasonably requested by the Authority in
relation to data migration and data governance.
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2.7. PeoplePlan

2.7.1.

2.7.2.

2.7.3.
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To ensure that the events, activities and tasks and Services provided by or
on behalf of the Supplier during the Mobilisation Phase in relation to
working with the Authority are effectively and efficiently managed by the
Supplier so that:

2.7.1.1.  the Operational Services commence on or before the
Operational Services Commencement Date; and

2.7.1.2. there is little or no disruption to the Authority, the Authority
Supply Chain Members and/or any End Users during the
Mobilisation Phase,

the Supplier shall provide to the Authority its written plan for its approach
and methodology in relation to the engagement of Supplier Personnel
during the Mobilisation Phase (the “People Plan®).

Without prejudice to the remainder of this Agreement, the Supplier shall
ensure that all Key Personnel are available for the delivery of the Services
from the Effective Date.

The People Plan shall include (as a minimum):

2.7.3.1. details of the Supplier Personnel required to effectively and
efficiently deliver the Mobilisation Services and the Operational
Services;

2.7.3.2. the proposed delivery management structure for the Supplier
Personnel, including Key Personnel. The management
structure shall set out details of all the Supplier Personnel who
will deliver the Services and such information shall include
experience, qualification and the role in delivering the Services;

2.7.3.3. a TUPE management plan including detailed consultation
programme and details of how transferred personnel will be
integrated into the Supplier's organisation on and from the
Operational Services Commencement Date;

2.7.3.4. a management plan detailing the transition to and any potential
redundancy of staff;

2.7.3.5. an identification of any gaps in staffing and the Supplier's
proposals for recruitment and/or internal transfers to address
identified gaps;

2.7.3.6. how the Supplier proposes to undertake background staffing
checks as required in accordance with this Agreement for all
People who shall provide the Services;

2.7.3.7. the Supplier’s approach to staff recruitment, training needs
including those specific to the transition of services from the
Incumbent Supplier to the Supplier, familiarisation methods,
assessment plan and skills matrix;

2.7.3.8. any Milestones in relation to People;

13



2.7.3.9.

2.7.3.10.

2.7.3.11.

2.7.3.12.
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a list of any risks and opportunities associated with People as
set out in the Risks and Opportunities Register (if any);

details of any assumptions taken into account by the Supplier
and a list of any deliverables, dependencies and/or required
support that the Supplier (acting reasonably) requires from the
Authority in relation to People, including confirmation of the
date(s) by which the Supplier requires such deliverables,
dependencies and/or required support are required;

any part of the Communication Plan which relates to People;
and

any other information reasonably requested by the Authority in
relation to People.

2.8. Working with the Authority Plan

2.8.1.

2.8.2.
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To ensure that the events, activities and tasks and Services provided by or
on behalf of the Supplier during the Mobilisation Phase in relation to
working with the Authority are effectively and efficiently managed by the
Supplier so that:

2.8.1.1.

2.8.1.2.

the Operational Services commence on or before the
Operational Services Commencement Date; and

there is little or no disruption to the Authority, the Authority
Supply Chain Members and/or any End Users during the
Mobilisation Phase,

the Supplier shall provide to the Authority its written plan for its approach
and methodology in relation to working with the Authority during the
Mobilisation Phase (the “Working with the Authority Plan”).

The Working with the Authority Plan shall include (as a minimum):

2.8.2.1.

2.8.2.2.

2.8.2.3.

details of, and a timetable for, any workshops and meetings
that the Supplier considers are required with the Authority. The
Supplier shall also provide draft terms of reference for such
workshops and meetings and a list of any required attendees.

a list of all:
2.8.2.2.1. documentation;
2.8.2.2.2. information;

2.8.2.2.3. required decisions from the Authority,

reasonably required from the Authority during the Mobilisation
Phase to enable the Supplier to deliver the Mobilisation
Services in accordance with this Agreement. The Supplier shall
also provide target dates for when the Supplier would like to
receive the relevant documentation, information and required
decisions;

any Milestones in relation to working with the Authority;
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2.8.2.4.

2.8.2.5.

2.8.2.6.

2.8.2.7.

2.8.2.8.

DWP ESTATES INTEGRATOR SERVICES
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a list of any risks and opportunities associated with working
with the Authority as set out in the Risks and Opportunities
Register (if any);

details of any assumptions taken into account by the Supplier
and a list of any other deliverables, dependencies and/or
required support that the Supplier (acting reasonably) requires
from the Authority in relation to working with the Authority,
including confirmation of the date(s) by which the Supplier
requires such deliverables, dependencies and/or required
support are required;

any part of the Communication Plan which relates to working
with the Authority;

any part of the People Plan which relates to working with the
Authority; and

any other information reasonably requested by the Authority in
relation to working with the Authority.

2.9.  Working with the Incumbent Supplier Plan

2.9.1.

2.9.2.

244450500

To ensure that the events, activities and tasks and Services provided by or
on behalf of the Supplier during the Mobilisation Phase in relation to
working with the Authority are effectively and efficiently managed by the
Supplier so that:

29.1.1.

29.1.2.

the Operational Services commence on or before the
Operational Services Commencement Date; and

there is little or no disruption to the Authority, the Authority
Supply Chain Members and/or any End Users during the
Mobilisation Phase,

the Supplier shall provide to the Authority its written plan for its approach
and methodology in relation working with the Incumbent Supplier during
the Mobilisation Phase (the “Working with the Incumbent Supplier

Plan”).

The Working with the Incumbent Supplier Plan shall include (as a

minimum):

29.2.1.

29.2.2.

details of, and a timetable for, any workshops and meetings
that the Supplier considers are required from the Incumbent
Supplier. The Supplier shall also provide draft terms of
reference for such workshops and meetings and a list of any
required attendees.

a list of all:

2.9.2.2.1. documentation;

2.9.2.2.2. information;

29.2.2.3. required decisions from the Incumbent Supplier,
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2.9.2.3.

29.24.

2.9.2.5.

2.9.2.6.

29.2.7.

2.9.2.8.

2.9.2.9.
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reasonably required from the Incumbent Supplier during the
Mobilisation Phase to enable the Supplier to deliver the
Mobilisation Services in accordance with this Agreement. The
Supplier shall also provide target dates for when the Supplier
would like to receive the relevant documentation, information
and required decisions;

any Milestones in relation to working with the Incumbent
Supplier;

a list of any risks and opportunities associated with working
with the Incumbent Supplier as set out in the Risks and
Opportunities Register (if any);

details of any assumptions taken into account by the Supplier
and a list of any other deliverables, dependencies and/or
required support that the Supplier (acting reasonably) requires
from the Authority in relation to working with the Incumbent
Supplier, including confirmation of the date(s) by which the
Supplier requires such deliverables, dependencies and/or
required support are required;

any part of the Data Migration and Data Governance Plan
which relates to working the Incumbent Supplier;

any part of the Communication Plan which relates to working
with the Incumbent Supplier;

any part of the People Plan which relates to working with the
Incumbent Supplier; and

any other information reasonably requested by the Authority in
relation to working with the Incumbent Supplier.

2.10. Working with the Authority Supply Chain Members Plan

2.10.1.

2.10.2.

244450500

To ensure that the events, activities and tasks and Services provided by or
on behalf of the Supplier during the Mobilisation Phase in relation to
working with the Authority are effectively and efficiently managed by the
Supplier so that:

2.10.1.1.

2.10.1.2.

the Operational Services commence on or before the
Operational Services Commencement Date; and

there is little or no disruption to the Authority, the Authority
Supply Chain Members and/or any End Users during the
Mobilisation Phase,

the Supplier shall provide to the Authority its written plan for its approach
and methodology in relation working with the Authority Supply Chain
Members during the Mobilisation Phase (the “Working with the Authority
Supply Chain Members Plan”).

The Working with the Authority Supply Chain Members Plan shall include
(as a minimum):
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2.10.2.1.

2.10.2.2.

2.10.2.3.

2.10.2.4.

2.10.2.5.

2.10.2.6.

2.10.2.7.

2.10.2.8.

2.10.2.9.

2.10.2.10.
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details of, and a timetable for, any workshops and meetings
that the Supplier considers are required with each Authority
Supply Chain Member. The Supplier shall also provide draft
terms of reference for such workshops and meetings and a list
of any required attendees;

a list of all documentation and information reasonably required
from each Authority Supply Chain Member during the
Mobilisation Phase to enable the Supplier to deliver the
Mobilisation Services as required for the ‘Target State’ (detailed
in ANNEX 1 of this Part 2) in accordance with this Agreement.
The Supplier shall also provide target dates for when the
Supplier would like to receive the relevant documentation,
information and required decisions;

approach and agreement to the alignment of Asset hierarchy
and taxonomy between the Supplier and each Authority Supply
Chain Members and the required interface(s) between the
relevant parties (as set out in paragraph 2.6.2.2 of this
Schedule 6.1 (Mobilisation));

any Milestones in relation to working with each Authority
Supply Chain Member;

a list of any risks and opportunities associated with working
with each Authority Supply Chain Member as set out in the
Risks and Opportunities Register (if any);

details of any assumptions taken into account by the Supplier
and a list of any deliverables, dependencies and/or required
support that the Supplier (acting reasonably) requires from the
Authority in relation to working with each Authority Supply
Chain Member, including confirmation of the date(s) by which
the Supplier requires such deliverables, dependencies and/or
required support are required;

any part of the Data Migration and Data Governance Plan
which relates to working with each Authority Supply Chain
Member;

any part of the Communication Plan which relates to working
with each Authority Supply Chain Member;

any part of the People Plan which relates to the to working with
each Authority Supply Chain Member; and

any other information reasonably requested by the Authority in
relation to working with each Authority Supply Chain Member.

2.11. Authority and Supply Chain Training Plan

2.11.1.  To ensure that the events, activities and tasks and Services provided by or
on behalf of the Supplier during the Mobilisation Phase in relation to

244450500
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working with the Authority are effectively and efficiently managed by the
Supplier so that:

2.11.1.1. the Operational Services commence on or before the
Operational Services Commencement Date; and

2.11.1.2. there is little or no disruption to the Authority, the Authority
Supply Chain Members and/or any End Users during the
Mobilisation Phase,

the Supplier shall provide to the Authority its written plan for its approach
and methodology in relation to training the Authority and the Supply Chain
during the Mobilisation Phase (the “Authority and Supply Chain Training
Plan”).

The Authority and Supply Chain Training Plan shall include (as a
minimum):

2.11.2.1. details of a training plan and timetable for any training sessions
that the Supplier considers are required with the Authority each
relevant member of the Authority Supply Chain Member. The
Supplier shall also provide details of its approach to training,
including any dedicated training facilities (e.g. Model Office).
The Supplier shall also ensure that the training plan provides
for different and appropriate training sessions for each area of
the System (s) Solution and/or the Services. ;

2.11.2.2. any Milestones in relation to training the Authority and the
Authority Supply Chain Members;

2.11.2.3. alist of any risks and opportunities associated with training the
Authority and each Authority Supply Chain Members as set out
in the Risks and Opportunities Register (if any);

2.11.2.4. any part of the Communication Plan which relates to training
the Authority and each Authority Supply Chain Members;

2.11.2.5. any part of the People Plan which relates to the training the
Authority and each Authority Supply Chain Members; and

2.11.2.6. any other information reasonably requested by the Authority in
relation to training the Authority and each Authority Supply
Chain Members.

2.12. Authority and Authority Supply Chain System(s) Testing Plan

2.12.1.

244450500

To ensure that the events, activities and tasks and Services and Supplier
System(s) Solution provided by or on behalf of the Supplier during the
Mobilisation Phase in relation to working with the Authority are effectively
and efficiently managed by the Supplier so that:

2.12.1.1. the Operational Services commence on or before the
Operational Services Commencement Date; and
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2.12.1.2. there is little or no disruption to the Authority, the Authority
Supply Chain Members and/or any End Users during the
Mobilisation Phase,

the Supplier shall provide to the Authority its written plan for its approach
and methodology in relation to enabling the Authority and any relevant
Authority Supply Chain Members to carry out all required tests to the
Supplier System(s) during the Mobilisation Phase to enable the Supplier to
achieve the ATP Milestone and such plan shall satisfy the requirements of
Part 2 6.2 (Acceptance Criteria and Tests) (the “Authority and Authority
Supply Chain System(s) Testing Plan”).

The Authority and Supply Chain System(s) Testing Plan shall include (as a
minimum):

2.12.2.1. details of the testing plan that satisfies the requirements of Part
2 6.2 (Acceptance Criteria and Tests) and any other relevant
requirements of the Agreement (The “Testing Plan”);

2.12.2.2. any Milestones in relation to the Testing Plan;

2.12.2.3. alist of any risks and opportunities associated with the Testing
Plan as set out in the Risks and Opportunities Register (if any);

2.12.2.4. details of any assumptions taken into account by the Supplier
and a list of any deliverables, dependencies and/or required
support that the Supplier (acting reasonably) requires from the
Authority in relation to the Testing Plan, including confirmation
of the date(s) by which the Supplier requires such deliverables,
dependencies and/or required support are required;

2.12.2.5. any part of the Data Migration and Data Governance Plan
which relates to the Testing Plan;

2.12.2.6. any part of the Communication Plan which relates to the
Testing Plan;

2.12.2.7. any part of the People Plan which relates to the Testing Plan;
and

2.12.2.8. any other information reasonably requested by the Authority in
relation to the Testing Plan.

2.13. Detailed Solutions Plan

2.13.1.

244450500

To ensure that the events, activities and tasks and Services provided by or
on behalf of the Supplier during the Mobilisation Phase in relation to
working with the Authority are effectively and efficiently managed by the
Supplier so that:

2.13.1.1. the Operational Services commence on or before the
Operational Services Commencement Date; and

2.13.1.2. there is little or no disruption to the Authority, the Authority
Supply Chain Members and/or any End Users during the
Mobilisation Phase,
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2.13.2.

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 6.1 TO AGREEMENT

the Supplier shall provide to the Authority its written plan for its approach
and methodology in relation to enabling the Authority to Approve, at the
Authority’s sole discretion, each Detailed Solution on or before the
Operational Services Commencement Date (the “Detailed Solution

Plan”).

The Detailed Solutions Plan shall include (as a minimum):

2.13.2.1.

2.13.2.2.

2.13.2.3.

2.13.2.4.

2.13.2.5.

2.13.2.6.

2.13.2.7.

2.13.2.8.

details of all Key Deliverables and any other relevant
information, data, deliverables that the Supplier proposes to
provide the Authority to enable the Authority to comment on
and Approve each Detailed Solution. Nothing set out in the
Mobilisation Plan shall waive or amend the Supplier's
obligations to comply with the terms of the Agreement,
including without limitation, Schedule 6.1 (Mobilisation) and
Part 2 6.2 (Acceptance Criteria and Tests);

any Milestones in relation to the Detailed Solution Plan,
including any dates by which the Supplier proposes to issue
draft Detailed Solutions for the Authority to comment on and
such date shall be known as the “Relevant Detailed Solution
Draft Submission Date”;

a list of any risks and opportunities associated with the Detailed
Solution Plan as set out in the Risks and Opportunities Register
(if any);

details of any assumptions taken into account by the Supplier
and a list of any other deliverables, dependencies and/or
required support that the Supplier (acting reasonably) requires
from the Authority in relation to the Detailed Solution Plan,
including confirmation of the date(s) by which the Supplier
requires such deliverables, dependencies and/or required
support are required;

any part of the Data Migration and Data Governance Plan
which relates to the Detailed Solution Plan;

any part of the Communication Plan which relates to the
Detailed Solution Plan;

any part of the People Plan which relates to the Detailed
Solution Plan; and

any other information reasonably requested by the Authority in
relation to the Detailed Solution Plan.

2.14. Communication Plan

2.14.1.

244450500

To ensure that the events, activities and tasks and Services provided by or
on behalf of the Supplier during the Mobilisation Phase in relation to
working with the Authority are effectively and efficiently managed by the
Supplier so that:
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2.14.1.1. the Operational Services commence on or before the
Operational Services Commencement Date; and

2.14.1.2. there is little or no disruption to the Authority, the Authority
Supply Chain Members and/or any End Users during the
Mobilisation Phase,

the Supplier shall provide to the Authority its written plan for its approach
and methodology in relation to communication of all relevant elements of
the delivery of the Services to the Authority, Authority Supply Chain
Members, People, End Users and any other party that has an interest in
the Authority, Authority Estate, the System(s) Solution and/or the Services
(the “Communication Plan”).

The Communication Plan shall include (as a minimum):

2.14.2.1. the Supplier’s approach, format, content and timetable for
communicating all relevant information in relation to the

Services to:
2.14.2.1.1.
2.14.2.1.2.
2.14.2.1.3.
2.14.2.1.4.

2.14.2.1.5.

2.14.2.1.6.

Authority and its staff;
Authority Supply Chain Members;
Supplier Personnel;

End Users and occupiers of the Authority’s
Premises;

any other party that has an interest in the
Authority, Authority Estate, the System(s)
Solution and/or the Services; and

any other party notified to the Supplier by the
Authority (acting reasonably),

(together, “Interested Parties”);

2.14.2.1.7.

2.14.2.1.8.

2.14.2.1.9.

2.14.2.1.10.

any Milestones in relation to communicating all
relevant information in relation to the Services to
the applicable Interested Parties;

a list of any risks and opportunities associated
with communicating all relevant information in
relation to the Services to the applicable
Interested Parties as set out in the Risks and
Opportunities Register (if any);

any part of the People Plan which relates to
communicating all relevant information in relation
to the Services to the applicable Interested
Parties; and

any other information reasonably requested by
the Authority in relation to the communicating all
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relevant information in relation to the Services to
the applicable Interested Parties.

2.15. On-boarding and Off-boarding Plan

2.15.1.

2.15.2.

2.15.3.

2.15.4.

244450500

As detailed in Part 2 2.1 (Supply Chain Transition), during the Mobilisation
Phase the Authority plans to re-tender certain services currently provided
by the Authority Supply Chain Members and the Authority will on-board any
new Authority Supply Chain Member with the Supplier System(s) (“On-
boarding”). Depending on the outcome of the tender process, the
Authority will off-board any incumbent Authority Supply Chain Member
from the Supplier System(s) (“Off-boarding”).

The Supplier shall be required to support the Authority in the procurement
process during its Mobilisation Phase which will include the design of the
associated future Authority Supply Chain Members’ statements of
requirement. The Supplier will also be required to assist with any On-
boarding and Off-boarding. However, the Authority acknowledges that
such support should not materially delay or disrupt the Mobilisation and
Operational Services.

To ensure that the events, activities and tasks and Services provided by or
on behalf of the Supplier during the Mobilisation Phase in relation to
working with the Authority are effectively and efficiently managed by the
Supplier so that there is little or no disruption to the Authority, the Authority
Supply Chain Members and/or any End Users during the Mobilisation
Phase as a result of On-boarding or Off-boarding (as the case may be), the
Supplier shall provide to the Authority its written plan for its approach and
methodology in relation to managing any On-boarding or Off-boarding (the
“‘On-boarding and Off-boarding Plan”).

The On-boarding and Off-boarding Plan shall include (as a minimum):

2.15.4.1. the Supplier’s approach to working with the Authority and each
relevant Authority Supply Chain Member to ensure that the On-
boarding and Off-boarding is successful and there is no
disruption to the delivery of the Services;

2.15.4.2. any foreseeable Milestones and key dates in relation to On-
boarding and Off-boarding;

2.15.4.3. details of any assumptions taken into account by the Supplier
and a list of any other deliverables, dependencies and/or
required support that the Supplier (acting reasonably) requires
from the Authority in relation to the On-boarding and Off-
boarding, including confirmation of the date(s) by which the
Supplier requires such deliverables, dependencies and/or
required support are required;

2.15.4.4. any part of the Data Migration and Data Governance Plan
which the Supplier considers may be relevant for the On-
boarding and Off-boarding;
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2.15.4.5. any part of the People Plan which the Supplier considers may
be relevant for the On-boarding and Off-boarding; and

2.15.4.6. any other information reasonably requested by the Authority in
relation to On-boarding and Off-boarding.

UPDATES TO AND MAINTENANCE OF THE MOBILISATION PLAN

The Supplier shall submit a revised Mobilisation Plan, including the Milestone Plan,
to the Authority for approval pursuant to Paragraph 4 (Approval of Updates to the
Mobilisation Plan) every month starting from the Effective Date.

Without prejudice to Paragraph 3.1 (Updates to and Maintenance of the Mobilisation
Plan), the Authority shall be entitled to request a revised Mobilisation Plan at any
time by giving written notice to the Supplier and the Supplier shall submit a draft
revised Mobilisation Plan to the Authority within three (3) Working Days of receiving
such a request from the Authority (or such longer period as the Authority may agree.

Any revised Mobilisation Plan shall (subject to Paragraph 3.5 (Updates to and
Maintenance of the Mobilisation Plan)) be submitted by the Supplier for approval in
accordance with the procedure set out in Paragraph 3 (Approval of Updates to the
Mobilisation Plan).

Save for any amendments which are of a type identified and notified by the Authority
(at the Authority's discretion) to the Supplier in writing as not requiring approval, any
material amendments to the Mobilisation Plan shall be subject to the Change Control
Procedure provided that:

(a) any amendments to elements of the Mobilisation Plan as agreed between the
Parties on the date of this Agreement shall be deemed to be material
amendments; and

(b) in no circumstances shall the Supplier be entitled to alter or request an
alteration to any Milestone Date except in accordance with Clause 33
(Authority Cause).

Any proposed amendments to the Mobilisation Plan shall not come into force until
they have been approved in writing by the Authority.

The Supplier shall not be able to claim its costs and expenses arising from or
attributable to the revision of the Mobilisation Plan hereunder.

APPROVAL OF UPDATES TO THE MOBILISATION PLAN

The Authority and the Supplier shall agree the format for submission of updates to

the Mobilisation Plan at Project Board. The Supplier shall thereafter ensure that the
revised Milestone Plan, as part of the Mobilisation Plan is produced in the required

format which shall be:

(a) PDF format;
(b)  Microsoft Project; or

(c) Microsoft Excel.
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Prior to the submission of any revisions to the Mobilisation Plan to the Authority in
accordance with this Part 3 (Mobilisation Plan), the Authority shall have the right:

@)

(b)

(i)

to review any documentation produced by the Supplier in relation to the
development of the Mobilisation Plan, including:

details of the Supplier's intended approach to the Mobilisation Plan and
its development;

(i) copies of any drafts of the Mobilisation Plan produced by the Supplier;

and

(iif) any other work in progress in relation to the Mobilisation Plan; and

to require the Supplier to include any reasonable changes or provisions in
the Mobilisation Plan.

4.3. Following receipt of the draft Mobilisation Plan from the Supplier, the Authority shall:

@)

(b)

(i)
(ii)

review and comment on the proposed revisions to the Mabilisation Plan
as soon as reasonably practicable; and

notify the Supplier in writing that it:
approves; or

rejects,

the revisions to the Mobilisation Plan no later than ten (10) Working Days after the
date on which the revised Mobilisation Plan is first delivered to the Authority.

4.4, If the Authority rejects the proposed update to the Mobilisation Plan:

@)

(b)

the Authority shall inform the Supplier in writing of its reasons for its
rejection; and

the Supplier shall then revise the Mobilisation Plan (taking reasonable
account of the Authority's reasons for rejection) and shall re-submit a
revised draft of the Mobilisation Plan to the Authority for the Authority's
approval within three (3) Working Days of the date of the Authority's
notice of rejection. The provisions of Paragraph 4.3 (Approval of Updates
to the Mobilisation Plan) and this Paragraph 4.4 (Approval of Updates to
the Mobilisation Plan) shall apply again to any resubmitted revised draft of
the Mobilisation Plan, provided that either Party may refer any disputed
matters for resolution by the Dispute Resolution Procedure at any time.

4.5. If the Authority approves the revised draft of the Mobilisation Plan, it shall replace the
existing Mobilisation Plan from the date of the Authority’s notice of approval.

5. PROJECT BOARD

The Supplier's performance against the Mobilisation Plan shall be monitored at
meetings of the Project Board. In preparation for such meetings, the current
Mobilisation Plan shall be provided by the Supplier to the Authority not less than
three (3) Working Days in advance of each meeting of the Project Board.

244450500
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6. GOVERNMENT REVIEWS

The Supplier acknowledges that the Services may be subject to Government review
at key stages of the project. The Supplier shall cooperate with any bodies
undertaking such review and shall provide such reasonable assistance as may be
required for this purpose

25
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PART 2 — DETAILED SOLUTION DEVELOPMENT
INTRODUCTION

The provisions of this PART 2 (Detailed Solution Development) shall apply
whenever any Draft Detailed Solution relating to the relevant Service Element is
required to be reviewed, Approved or otherwise processed in accordance with this
PART 2 (Detailed Solution Development) to Schedule 6.1 (Mobilisation).

DRAFT DETAILED SOLUTIONS

By the Relevant Detailed Solution Draft Submission Date, the Supplier shall submit
to the Authority a draft Detailed Solution (“Draft Detailed Solution”) for review by the
Authority pursuant to the terms of this PART 2 (Detailed Solution Development).

The Authority shall review the relevant Draft Detailed Solution and provide comments
(including any comments relating to the Authority's strategic objectives) on the
relevant Draft Detailed Solution by not later than ten (10) Working Days following the
date of receipt pursuant to Paragraph 2.1 (Draft Detailed Solutions).

Any comments provided by the Authority pursuant to Paragraph 2.2 (Draft Detailed
Solutions) or any elements of the Draft Detailed Solution which have not been
commented on by the Authority shall not be interpreted or deemed in any way
whatsoever that the Authority has Approved the Draft Detailed Solution.

DETAILED SOLUTION SUBMISSION

The Supplier shall amend the Draft Detailed Solution and shall submit one (1)
electronic copy of the revised Detailed Solution (“Detailed Solution Submission”)
to the Authority within five (5) Working Days of receipt of a response from the
Authority pursuant to Paragraph 2.2 (Draft Detailed Solutions) (the “Relevant
Detailed Solution Submission Date”).

In relation to each Detailed Solution Submission and without prejudice to the
Authority's rights and remedies under this Agreement the following procedure shall

apply:

(a) the Authority shall within five (5) Working Days of the date of receipt of the
submission pursuant to Part 2 3.1 (Detailed Solution Submission) or re-
submission (as the case may be) of the Detailed Solution Submission by the
Supplier (or such other Phase as the Parties may agree), return one (1) copy
of the relevant Detailed Solution Submission to the Supplier marked
“Approved” or “Rejected” (and in this PART 2 (Detailed Solution
Development) references to “Reject” and “Rejection” and “Rejecting” shall
be construed accordingly) as appropriate;

(b) if the Authority fails to return a copy of the relevant Detailed Solution
Submission in accordance with Paragraph 3.2(a) (Detailed Solution
Submission), the Parties shall meet as soon as reasonably practicable and in
any event within three (3) Working Days of the date on which the Authority
should have responded pursuant to Paragraph 3.2(a) (Detailed Solution
Submission) (the “Clarification Meeting”); and

26



4.1

51

244450500

(©)

DWP ESTATES INTEGRATOR SERVICES
SCHEDULE 6.1 TO AGREEMENT

at the Clarification Meeting the Authority shall return one (1) copy of the
relevant Detailed Solution Submission to the Supplier marked “Approved” or
(subject to and in accordance with Paragraphs Part 2 4 (Further Information)
or 5 (Grounds for Rejection)) “Rejected” as appropriate. If the Authority does
not attend the Clarification Meeting or does not return one (1) copy of the
relevant Detailed Solution Submission as required pursuant to this Paragraph
3.21.1.1(c) (Detailed Solution Submission) then the matter shall be resolved in
accordance with Schedule 8.3 (Dispute Resolution Procedure).

FURTHER INFORMATION

The Supplier shall submit any further or other information, data and documents that
the Authority reasonably requires in order to determine whether it has a basis for
Rejecting any Detailed Solution Submission in accordance with this PART 2 (Detailed
Solution Development). If the Supplier does not submit any such information, data
and documents, the Authority shall be entitled to:

@)

(b)

Reject the Detailed Solution Submission on the basis of the information, data
and documents which have been provided; or

Reject the Detailed Solution Submission on the grounds that insufficient
information, data and documents have been provided to enable the Authority
to determine whether it has a legitimate basis for Rejecting in accordance with
this PART 2 (Detailed Solution Development).

GROUNDS FOR REJECTION

The Authority may Reject any Detailed Solution Submission on the grounds set out
in Part 2 4.1 (Further Information) above or on the grounds that the Detailed Solution
Submission would (on the balance of probabilities):

@)

(b)
(©)
(d)

(e)

(®

()]

breach any Law, or would otherwise not be in accordance with any consent
necessary for the performance of the Services hereunder;

not be in accordance with Good Industry Practice;
not be in accordance with the Supplier's obligations under this Agreement;

adversely affect the Supplier's (or any other member of the Supply Chain's)
ability to perform its obligations under the Agreement (or, in the case of a
member of the Supply Chain, their respective agreements relating to the
performance of the Services hereunder or services thereunder) following
Mobilisation of the relevant Detailed Solution Submission;

cause the Authority to incur material additional expense under this Agreement
and/or any Authority Supply Chain Contract;

have an adverse effect on the ability of the Authority to carry out any of its
statutory functions;

increase the likelihood of the Authority exercising its rights under Clause 29
(Increased Monitoring), Clause 31 (Remedial Advisor) or Clause 32 (Step-in
Rights) under the Agreement to perform or deliver or procure the performance
or delivery by any third party of any aspect of the Services;
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(h)  not support the delivery of the Authority's strategic objectives;

()  the Detailed Solution Submission is not consistent with the relevant Outline
Solution relating to the relevant Service Element or any Detailed Solution;

()  the Detailed Solution Submission is not consistent with any requirements set
out in the Statement of Requirements;

(k) the Detailed Solution Submission does not include appropriate Acceptance
Criteria and Tests;

()  affect the quality of the Services or the likelihood of successful delivery of the
Service;

(m) interfere with the relationship of the Authority with third parties; and/or
(n) cause or be likely to cause an increase in reputational risk to the Authority.
EFFECT OF REVIEW

Any Detailed Solution Submission which is returned by the Authority endorsed
Approved will then be subject to Acceptance and Acceptance Verification in
accordance with Part 2 6.2 (Acceptance Criteria and Tests) (including any remedies
or sanctions set out therein) and shall be included in Part 2 4.1 (Detailed Solutions).

Subiject to paragraph Part 2 6.3 (Effect of Review) below, where the Authority returns
the Detailed Solution Submission to the Supplier endorsed Rejected, then the
Submission will not be acted upon and, where relevant, the relevant part of the
Mobilisation Plan shall not be amended or deemed to be amended.

Within five (5) Working Days of receiving comments from the Authority, the Supplier
may amend the relevant Detailed Solution Submission and re-submit the Submission
to the Authority and Paragraphs Part 2 3 (Detailed Solution Submission), Schedule
1Part 14 (Further Information) Part 2 5 (Grounds for Rejection) and Part 2 6.2 (Effect
of Review) shall apply (changed according to context) to any such re-submission of
the relevant Detailed Solution Submission.

The Supplier shall maintain a register of the date and contents of all submissions to
the Authority pursuant to this PART 2 (including the date of any responses from the
Authority).

No review, Rejection or Approval by the Authority shall operate to exclude or limit the

Supplier's obligations or liabilities under this Agreement (or the Authority's rights
under this Agreement).
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ANNEX 1 — INTEGRATION REQUIREMENTS FOR MOBILISATION

Authority

Estates
Services

Data Source
(ACSM
System)

To Be/

Target State

244450500

LLM Cushman & Tramps (Trace | CSV / Direct | API The Authority is working
Wakefield Solutions) Access with C&W in line with the
target operating model and
will advise in the
BAIT Mobilisation Phase if there
are any changes to the
Target State
FM Mitie Maximo (IBM) | API API Whilst there is a single
instance of Maximo and a
single Asset Register there
are API differences
between FM and LSS
services so this should be
LSS Mitie Maximo (IBM) | API API treated as two separate
activities during
Mobilisation Phase.
Security G4s Sunrise/ API for API / Direct The Authority is working
Sostenuto reactive Access with G4S in line with the
WO's only target operating model and
Direct will advise in the
Access/ Mobilisation Phase if there
Email for any are any changes to the
Asset Target State
Changes
PPMs Direct
Access
Property Dentons N/A Email / This is a stand-alone
Legal Direct system
Services Access
Finance SSCL SOP Email API This is subject to
concluding PO Pdfs and
confirmation of the process
relating to receiving
payment information from
SOP which will be
confirmed in the
Mobilisation Phase.
Professional Gleeds & Email/Direct | Refer below
Services for McBains Access on EPMS/
Lifecycle Projects
Works & BAU
Project Incumbent Projects Email/ Direct
Management | Supplier Centre Access
(currently used
for payment)
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Authority Data Source To Be/
Estates (ACSM Target State
Services System)
Flexible The Instant Email/ Direct | Email/ Direct
Office Space | Group Access Access
Upcoming Procurement Activity:
Utilities TBC N/A Email/ Direct
(Incumbent: Access
Incumbent
Supplier
currently
manages
Optimised
Energy)
Furniture TBC Email / Email / The objective is for this to
(Standard (Incumbent: Direct Direct become an API, however
Office) Broadstock Access Access this is to be agreed with the
Limited) newly appointed ACSM
and therefore not a
Furniture TBC requirement for
(Specialist) (Incumbent: Mobilisation.
Wagstaff)
Professional TBC Email / API's / Direct | These services are
Services for (Incumbent: Direct Access currently being procured
Major CCs Access and the level of information
Projects Framework) to be transferred between
all parties is currently being
designed.
Project TBC Email / Itisa requirem_ent that‘
Delivery (Incumbent: Direct wherever possible API's
Suppliers ccs Access should be used to trar!sfer
Framework) Data between the Project
Delivery
Suppliers/Professional
Services and the Integrator.
It is anticipated that some
Estates TBC TBC N/A direct access will be
Programme (New required.
Management | Authority
Services Supply Chain The Authority will confirm
(EPMS) Member) the requirements during
Mobilisation.
Health & novating from | SOARS (SHE) | N/A N/A This is a stand-alone
Safety Incumbent system
Supplier to
Authority
DSE novating from | TARAHS N/A N/A This is a stand-alone
Incumbent (Essential system
Supplier to Skillz)
Authority
Contract novating from | CEMAR N/A N/A This is a stand-alone
Management Incumbent system
Supplier to
Authority
30
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Authority Data Source To Be/ Notes
Estates (ACSM Target State
Services System)
Space novating from | Accordant CSV / Direct | API/ Direct There is some information
Management | Incumbent (CadM) Access Access and data that will be
Supplier to required to be held in the
Authority Supplier System (e.g.
GIA/NIA)
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