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1. [bookmark: _Toc368573027][bookmark: _Toc504986133]PURPOSE
[bookmark: _Toc296415791]The purpose of this procurement is to source the Services of a Potential Provider with expertise in Safeguarding (children and adults) to provide independent impartial review of the standards of quality of both Barring and Disclosure operations focusing on the three key areas of a) safeguarding b) efficiency and effectiveness and c) user experience. The review will consider performance ratings and will provide an objective, expert opinion about what ‘good looks like’ at the Disclosure and Barring Service.
[bookmark: _Toc368573028][bookmark: _Toc504986134][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING aUTHORITY
[bookmark: _Toc368573029]The Authority, the Disclosure and Barring Service (DBS) was formed on the 1st December 2012 following the merger of the functions previously carried out by the Criminal Records Bureau and the Independent Safeguarding Authority and operates from sites located in Liverpool and Darlington.
The Authority enables organisations in the public, private and voluntary sectors to make safer recruitment decisions by identifying candidates who may be unsuitable for certain work, particularly work that involves children or vulnerable adults.
The Authority also assists in preventing unsuitable people from working with children and vulnerable adults in Regulated Activity.
[bookmark: _Toc504986135]Background to requirement/OVERVIEW of requirement
[bookmark: _Toc297554774][bookmark: _Toc368573030]The Authority has implemented a number of process, technology and practical changes across its operational functions with the intention of streamlining activities to improve efficiency, ensure legislative compliance with high quality output satisfying customer needs and to effectively utilise its resources. The Authority wishes to ensure that the decisions made by its operational functions achieve the desired high quality ensuring that safeguarding children and vulnerable adults remains at the heart of DBS activity and as such are looking for some independent assurance by an experienced Potential Provider.
The Authority’s Barring Operations delivers extremely sensitive and highly complex services to the public. Authority caseworkers make decisions on who should be placed in the Children’s Barred List and/or Adults Barred List and are prevented by law from working with children or vulnerable groups.
The Authority’s Disclosure Operations ensure that correct disclosure certificates are provided to applicants in a timely manner and that the Registered Bodies and Police Disclosure Units are compliant with established service level agreements thereby supporting employers to make safer recruitment decisions. 
[bookmark: _Toc504986136]definitions 
	Expression or Acronym
	Definition

	Barring
	means Authority operations responsible for making decisions on individual cases relating to individuals being placed on Children’s Barred List and/or Adults Barred List.

	Disclosure
	means the Authority operations responsible for issuing disclosure certificates for applicants.


[bookmark: _Toc504986137]scope of requirement 
Following the implementation of a number of process, technology and practical changes across the Authority’s operational functions, the Authority requires support from a Potential Provider to:
Conduct an initial Safeguarding expert led independent assessment of the Authority’s Barring and Disclosure operational functions, learning framework and quality assurance activities. This will be an annual requirement should the contract be extended.
Provide a review of compliance with legislation and internal policies- (repeated annually should the contract be extended) and supplemented with observational and data led audits;
Regularly assess efficiency and effectiveness of both Barring and Disclosure decisions through a sample audit;
Provide a review of and report on customer/user experience of the Barring and Disclosure services; This will be an annual requirement should the contract be extended.
Provide a review of and report on staff experience and opinions regarding the function and quality of the Barring and Disclosure services. This will be an annual requirement should the contract be extended.

[bookmark: _Toc368573031][bookmark: _Toc504986138]The requirement
The Potential Provider shall be responsible for providing an independent expert review of the Authority’s Barring and Disclosure operational functions as they apply to children and vulnerable adults, focussing on key lines of enquiry to be agreed between Supplier and Authority:
Compliance with legislation, national statutory and non-statutory guidance and evidence based safeguarding best practice;
Adherence to internal policies & processes;
Review of efficiency and effectiveness of operations with a particular focus on decision making;
Review of customer/user experience of Authority services;
Provision of/advice on educational opportunities for DBS staff as part of a continuous improvement plan and responding to the findings of the above review;
Review of staff experience and opinions regarding the function and quality of services.
Review of quality assurance activity with Authority Senior Management Team with a focus on qualitative and quantitative outcome measurement.
Production of evidence based report and analysis of findings of review and audit activity described above by way of regular quarterly reports, a final annual report, presentation to Quality & Standards Committee and Board and a series of presentations to operational staff on both sites.
The review shall provide a key input into the Authority’s Quality Assurance Framework providing input to the organisational and directorate quality planning priorities to be delivered by the Authority and input to the organisational learning framework.
Following the delivery of the initial review, the Potential Provider shall be responsible for providing:
A recommendation of key lines for enquiry based on an initial scoping exercise with the Authority.
Planned audit and educational review activity as agreed following 6.3.1
One spot check visit with minimal notice to assess all services outlined in 6.1.
Experience
The Potential Provider shall have a high level of expertise in Safeguarding (children and adults) and shall have significant experience of working at a senior level (director/assistant director or consultant) in any statutory or non-statutory agency with a responsibility for delivery of safeguarding services and/or education i.e. Police, Probation, Health, Local Authority Voluntary /Third Sector.
Policy and Process Adherence
The Potential Provider shall be responsible for building extensive knowledge of the Authority’s policies and procedures in order to accurately assess and report on adherence to them by the Authority in its operational functions decision making.
The Potential Provider shall identify and report on adherence by the Authority in following these policies and processes, articulating instances of non-adherence and the impact of this.
This review shall include an independent expert review of a sample of cases which have been subject to internal quality assurance by the operational quality assurance teams within Operations Disclosure and Directorate of Safeguarding, Strategy and Quality.
Efficiency and Effectiveness
The Potential Provider’s review of the efficiency and effectiveness of the decision made by the Authority’s operational functions shall include a review of:
Historic performance against current performance; 
Decision making quality;
Number of successful challenges by applicants to decisions;
Quality of record keeping;
Quality of written communication.
Customer and User Experience
The Supplier shall conduct a review of both the customer and user experience of the Authority’s services. It is the Suppliers responsibility to identify the best route/method for conducting this review.
This shall include engagement with Authority staff across a variety of forums (such as focus groups), to:
Staff knowledge of Processes & Policies;
Staff Experience and Training/Qualifications;
Staff engagement and wellbeing. 
[bookmark: _Toc368573032][bookmark: _Toc504986139]key milestones
The Potential Provider should note the following project milestones that the Authority will measure the quality of delivery against:
	Milestone
	Description
	Timeframe

	1
	Completion and agreement of project scope.
	Within 3 weeks of Contract Start Date.

	2
	Completion of initial findings report and proposed action plan.
	Within 6 weeks of Contract Start Date.

	3
	Completion of interim report and proposed action plan.
	Within 12 weeks of Contract Start Date.

	4
	Completion of spot check and final report with recommendations and presentation to Board.
	Within 12 months of Milestone 3 completion, and repeated every contract year.


[bookmark: _Toc302637211]
[bookmark: _Toc504986140][bookmark: _Toc368573033]authority’s responsibilities
The Authority shall be responsible for providing the Potential Provider with all relevant Management Information and historic performance data which it has at its disposal for the delivery of any historic comparison.
The Authority shall also make expert staff available to the Potential Provider for the purposes of knowledge building and sharing.
The Authority shall ensure that the Potential Provider is given the relevant access to internal processes and decision making so as to ensure a thorough review shall be possible.
[bookmark: _Toc504986141]reporting
The final report will outline the findings from the key lines of enquiry defined as a result of the scoping exercise and as agreed with the Authority. The report will balance what is working well and where there are areas for improvement. It may provide concise detail of recommendations where these are not reflected in any other ongoing continuous improvement or internal audit work. The report will focus on how quality assurance activity and outcomes under the three headings of: a) safeguarding b) efficiency and effectiveness c) user experience.
[bookmark: _Toc368573034][bookmark: _Toc504986142]volumes
The Potential Provider will be expected to oversee at least one cycle of quality checking alongside the different QA teams in Disclosure and Barring in order to obtain a whole systems view of quality assurance processes. In any quarter this can be a total number of in the region of 88,000 disclosure certificates and 151 barring cases.
[bookmark: _Toc504986143]term
The initial contract period shall be for 12 months. The Authority shall reserve the right to extend the contract by up to 12 months.
[bookmark: _Toc368573035][bookmark: _Toc504986144]continuous improvement
The Potential Provider will be expected to highlight any areas for continuous improvement to the Authority throughout the Contract duration.
The Potential Provider should present new ways of working to the Authority during quarterly (or more frequently as necessary) contract review meetings. 
Changes to the way in which the Services are to be delivered must be brought to the Authority’s attention and agreed prior to any changes being implemented.
[bookmark: _Toc444518877]Sustainability
Not Applicable.
[bookmark: _Toc368573036][bookmark: _Toc444518878]quality
Not Applicable.
[bookmark: _Toc368573037][bookmark: _Toc504986145]PRICE
Prices are to be submitted via the Appendix E excluding VAT.
The estimated total requirement value is £180,000 (exc VAT) 
[bookmark: _Toc368573038][bookmark: _Toc504986146]STAFF AND CUSTOMER SERVICE
The Authority requires the Potential Provider to provide a sufficient level of resource throughout the duration of the Provision of Consultancy for Safeguarding Expertise Audit Services Contract in order to consistently deliver a quality service to all Parties.
Potential Provider’s staff assigned to the Provision of Consultancy for Safeguarding Expertise Audit Services Contract shall have the relevant qualifications and experience to deliver the Contract. 
The Potential Provider shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  
[bookmark: _Toc368573039][bookmark: _Toc504986147]service levels and performance
The Authority will measure the quality of the Potential Provider’s delivery by:
	KPI
	Service Area
	KPI description
	Target

	1
	Timeliness of reporting
	Initial, interim and final reports are delivered as draft prior to the expiry of the reporting deadline and as substantive reports before or on the report deadline.
	98%

	2
	Accuracy in assessment
	The final report provides a list of the current documentation assessed, including copies of any training materials, guidance etc. and evidences thorough and accurate assessment of all materials considered.
	98%

	3
	Quality of report
	The final report is of high quality providing an executive summary, contents, introduction, background, methods, findings (under safeguarding, efficiency and effectiveness, user experience), conclusions/summary, recommendations and is accompanied by a slide deck.
	98%


[bookmark: _Toc368573040]
[bookmark: _Toc504986148]Security requirements
[bookmark: _Toc368573041]The Potential Provider shall ensure that all individuals providing the services outlined above have SC Level security clearance.
[bookmark: _GoBack]If a Supplier does not have the suitably cleared staff at Tender stage, this will need to be clearly articulated within the Suppliers tender response, with anticipated timelines provided for starting service delivery.
[bookmark: _Toc504986149]intellectual property rights (ipr)
[bookmark: _Toc504986150][bookmark: _Toc368573042]The Intellectual Property Rights on all work undertaken under this contract, including the project reports and any spreadsheets developed will be in line with the contracts standard terms and conditions.
payment
Payment can only be made following satisfactory delivery of pre-agreed certified products and deliverables. 
Before payment can be considered, each invoice must include a detailed elemental breakdown of work completed and the associated costs. 
Payments will be made via a purchase order, which MUST be detailed on any submitted invoices before payment will be made.
The Potential Provider should ensure all invoices are sent to:
Accounts Payable
Home Office Shared Service Centre
HO Box 5015
Newport, Gwent NP20 9BB
Tel: 08450 100125
Fax: 01633 581514
Email: post-room-rescan@homeoffice.gsi.gov.uk 
VAT Number GB: 888818055
Payment will be made 30 days following receipt of a correctly submitted invoice.
[bookmark: _Toc368573043][bookmark: _Toc504986151]Location 
The base location of the Services will be carried out at:
Stephenson House 
Morton Palms Business Park
Alderman Best Way
Darlington
DL1 4W

Any costs associated with travel to the secondary location below and other locations will be subject to the Authority’s standard Travel and Subsistence arrangements.
Shannon Court 
10 Princes Parade
Liverpool
L3 1QY
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