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Fluor 1 Q4-C1.6  

 

one Production 
Management Partner 

Fluor 1 Q5-C1.1  
 

 
 

 

one Production 
Management Partner 

Fluor 1 Q5-C1.2  
 
 
 
 

 

one Production 
Management Partner 

Fluor 1 Q5-C1.3  

 

one Production 
Management Partner 

Fluor 1 Q5-C1.4  
 

 
 

. 

one Production 
Management Partner 

Fluor 1 Q5-C1.5  
 

 

one Production 
Management Partner 
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Fluor 1 Q5-C2.5  

 
 

 
 

one to five Production 
Management Partner 

Fluor 1 Q5-C3.1  

 
 

 

 

one to five Production 
Management Partner 

Fluor 1 Q5-C3.2  
 

 
 

 

one to five Production 
Management Partner 

Fluor 1 Q5-C3.3  
 

 
 
 

one to five Production 
Management Partner 

Fluor 1 Q5-C4.1  

 

 
 

 
 

one to five Production 
Management Partner 
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Fluor 1 Q6-C1.2  one Production 
Management Partner 

Fluor 1 Q6-C1.3  
 

one to five Production 
Management Partner 

Fluor 1 Q6-C1.4  
 

one Production 
Management Partner 

Fluor 1 Q6-C1.5  one Production 
Management Partner 

Fluor 1 Q6-C1.6 
 

 
. 

one Production 
Management Partner 

Fluor 1 Q6-C1.7  
 

 
. 

one Production 
Management Partner 

Fluor 1 Q6-C1.8  
 

 
 

 
 

 

one Production 
Management Partner 

Fluor 1 Q6-C1.9  

 

 

 

one Production 
Management Partner 
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Fluor 1 Q6-C1.10  
 

 
 

 
 

one Production 
Management Partner 

Fluor 1 Q6-C1.11  
 

 
 
 

 

one Production 
Management Partner 

Fluor 1 Q6-C1.12 
 

 

one Production 
Management Partner 

Fluor 1 Q6-C2.1  
 

 
 

 
 

 

one Production 
Management Partner 

Fluor 1 Q6-C2.2  
 

one Production 
Management Partner 

Fluor 1 Q6-C2.3  
 

one  Production 
Management Partner 

76



Highways England Company Limited Commitment SLA Register 
Smart Motorways Alliance Annex 3 of Form of Agreement 

Contract Issue May 2020  Page 13 of 62 

 

Fluor 1 Q6-C2.4  
 

 
 

 
 

one Production 
Management Partner 

Fluor 1 Q6-C2.5  
 

 

 

one Production 
Management Partner 

Fluor 1 Q6-C4.1  
 

 
 

 
 

one Production 
Management Partner 

Fluor 1 Q6-C4.2  
 

 
 

 
 

 
 

 
 

one Production 
Management Partner 

Fluor 1 Q6-C4.3  
 

 
 

 

one Production 
Management Partner 
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Fluor 1 Q6-C4.4  

 

 

one Production 
Management Partner 

Fluor 1 Q6-C4.5  
 
 

 

 

one Production 
Management Partner 

Fluor 1 Q7-C1.1  
 

 
 

 

One Production 
Management Partner 

Fluor 1 Q7-C1.2  

 

 

One to five Production 
Management Partner 

Fluor 1 Q7-C2.1  

 

 
 

 

One to two Production 
Management Partner 
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Fluor 1 Q7-C2.2  
 

 

 

 
 

One Production 
Management Partner 

Fluor 1 Q7-C3.1  

 

 

One Production 
Management Partner 

Fluor 1 Q7-C3.2  
 

One Production 
Management Partner 

Fluor 1 Q7-C3.3  
 

 
 

 
 

One Production 
Management Partner 

Fluor 1 Q7-C3.4  
 

 
 

 
 

 
 

 
 

One to two Production 
Management Partner 
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Fluor 1 Q7-C3.5  
 

 
 

 
 
 

 
 

Two Production 
Management Partner 

Fluor 1 Q7-C3.6  

 

Two Production 
Management Partner 

Fluor 1 Q7-C3.7 
 

 
 

One Production 
Management Partner 

Fluor 1 Q7-C4.1  
 

 
 

 

One Production 
Management Partner 

Fluor 1 Q7-C4.2  
 

 
 

 
 

One Production 
Management Partner 

Fluor 1 Q7-C4.3  
 

 

Two Production 
Management Partner 
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Jacobs 2 C1B  
 

 
. 

Year 4 and 5 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C1C  
 

 
 

 
 

 
 

 
 

Year 1 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C2A  

 
 

 
 

Year 1 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C2B  
 
 

 

 
 

Year 1 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C2C  

 

Year 1 Digitally Enabled 
Design – Jacobs 
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Jacobs 2 C2D  
 

 
 

 
 

 

Year 3 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C2E  

 
 

Year 9 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C3A  
 

 
 

 

Year 1 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C3B 
 

 

Year 2 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C3C  
 

 
 

 

Year 2 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C3D  

 

Year 4 Digitally Enabled 
Design – Jacobs 
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Jacobs 2 C3E  
 

Year 3 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C4A  
 

 
 

 

 

Year 1 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C4B  

 

 

 
 

Year 1 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C4C 
 

 

 

Year 1-10 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C4D  

 
 

 

Year 2 and 5 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C4E  
 
 

Year 5 Digitally Enabled 
Design – Jacobs 
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Jacobs 2 C5A  

 

Year 1 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C5B  

 

Year 1 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C5C 

 
 

Year 3 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C5D  
 

 
 

 
 

Year 2 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C6A  
 

 
 

 

 

Year 1 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C6B  
 

 

Year 1 Digitally Enabled 
Design – Jacobs 
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Jacobs 2 C6C  
 

 
 

 

 

Year 1-10 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C6D  
 

 

Year 1 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C7A  
 

 
 

 
 

Year 1 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C7B  

 

Year 2 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C7C 
 

 

 
 

Year 5 Digitally Enabled 
Design – Jacobs 

Jacobs 2 C7D  
 

 
 

 

Year 6 Digitally Enabled 
Design – Jacobs 
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WSP 2 Q1-C1.3  
 
 
 

 

 
 

. 

Year 2 DED 

WSP 2 Q1-C1.4  
 

 
 

 

 

Year 4 DED 

WSP 2 Q1-C1.5  
 

 
 

 
 

 
 

 
 

Year 10 DED 

WSP 2 Q1-C1.6  
 
 
 

 
 

Year 1 DED 
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WSP 2 Q1-C1.7  
 

 
 

 
 

 
 

 

 

 

Year 1 DED 

WSP 2 Q1-C1.8  
 
 

 
 

 
 

 
 

 

Year 10 DED 

WSP 2 Q1-C1.9  
 

 
 
 

 
 
 

 
 

Year 10 DED 
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WSP 2 Q1-C1.10  
 

 
 

 
 
 

 

 

 
 

Year 2 DED 

WSP 2 Q1-C1.11  
 
 

 
 

 
 

 
 

 
. 

Year 1 DED 

WSP 2 Q2-C2.1  
 

 
 

 
 

 
 

 

 

Year 10 DED 
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WSP 2 Q2-C2.2  
 

Customer Service  
 

 

 

 
 

 
 

 
 

 
 

 

Year 5 DED 

WSP 2 Q2-C2.3  
 

 
 

 
 

 
 

 
 

 
 

 

Year 1 DED 
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WSP 2 Q2-C2.4  

 

 
 

 
 

 

Year 1 DED 

WSP 2 Q2-C2.5  
 

 
 
 

 
 

 
 

 

Year 1 DED 

WSP 2 Q2-C2.6  
 

 
 

 
 

 
 

 
 

Year 1 DED 

WSP 2 Q2-C2.7  

 

 
 

Year 10 DED 
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WSP 2 Q2-C2.8  

 

 
 

 
 

Year 10 DED 

WSP 2 Q2-C2.9  
 

 
 

 
 
 
 

 

 
 

Year 5 DED 

WSP 2 Q2-C2.10  
 

 
 
 

 
 

 

 
 

Year 10 DED 
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WSP 2 Q3-C3.1  
 

 
 

 
  

 
 

Year 1 DED 

WSP 2 Q3-C3.2  
 

 
 

 
 
 
 

 
 

Year 10 DED 

WSP 2 Q3-C3.3  
 
 
 

 
 

 

 
 

 

 

Year 1 DED 
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WSP 2 Q3-C3.4  
 

 
 

 
 
 
 

 

 
 

Year 5 DED 

WSP 2 Q3-C3.5  
 

 
 

 
 

 
 
 

Year 10 DED 

WSP 2 Q3-C3.6  
 

 
 
 

 
 
 

 

Year 1 DED 

WSP 2 Q3-C3.7  
 
 

 
 

 
 

Year 5 DED 
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WSP 2 Q3-C3.8  
 
 

 
 

 
 
 

 

 
 

 

Year 10 DED 

WSP 2 Q4-C4.1  
 

 
 

 
 

 
 

 

 

elationships. 

Year 1 DED 

WSP 2 Q4-C4.2  
 

 
  

 
 

 
 

 

Year 2 DED 
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. 

WSP 2 Q4-C4.3  
 

 
 
 

 
 

 
 

 
 

 

Year 10 DED 

WSP 2 Q4-C4.4 
 

 
 

 
 

 
 

 
 

 

Year 10 DED 

WSP 2 Q4-C4.5  
 

 
 

 

Year 1 DED 
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WSP 2 Q4-C4.6 
 

 
 

 
 
 

 
 

 
 
 
 

 

Year 1 DED 

WSP 2 Q4-C4.7  
 

 
 

 
 

 
 

 
 

Year 2 DED 

WSP 2 Q4-C4.8  
 

 

 

 

Year 2 DED 
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WSP 2 Q4-C4.9  
 

 
 

 
 

 
 

 
 
 

 
 

Year 7 DED 

WSP 2 Q5-C5.1  
 

 
 

 
 

 
 

 
 

 

Year 1 DED 
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WSP 2 Q5-C5.2  
 
 

 
 

 
 

 
 

 
 

 
 

Year 2 DED 

WSP 2 Q5-C5.3  
 

 
 

 
 

 
 

 
 
 

 

Year 1 DED 

WSP 2 Q5-C5.4  
 

 
 

 
 

 
 

 

Year 5 DED 
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WSP 2 Q6-C6.1  
 

 
 

 
 
 

 
 

 

Year 1 DED 

WSP 2 Q6-C6.2  
 

 
 

 
  

 
 

 

Year 1 DED 

WSP 2 Q6-C6.3  
 
 
 
 

 
 

 
 
 
 

 
 

 
 

Year 1 DED 

WSP 2 Q6-C6.4 
 
 

 

Year 1 DED 
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WSP 2 Q6-C6.5  
 

 
 

 
 

 
 

 
 

 
 
 

Year 1 DED 

WSP 2 Q6-C6.6  

 

 
 

 

Year 1 DED 

WSP 2 Q6-C6.7  
 
 

 
 

 
 

 
 
 

 
 

 
 

Year 1 DED 
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WSP 2 Q6-C6.8  
 

 
 

 
 

 
 

 
 

 
 

 

Year 1 DED 

WSP 2 Q7-C7.1  

 

Year 1 DED 

WSP 2 Q7-C7.2  
 
 

 
 

 
 

Year 3 DED 

WSP 2 Q7-C7.3  
 

 
 

 
 

 
 

 
 

 

 

Year 5 DED 
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WSP 2 Q7-C7.4 
 

 
 

 

Year 6 DED 

WSP 2 Q7-C7.5  
 

 
 

 
 

 

Year 10 DED 

WSP 2 Q7-C7.6  
 

 
 

 
 

Year 5 DED 

WSP 2 Q7-C7.7  

 
 

 
 

Year 4 DED 
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Balfour Beatty 3 C1.2  
 

Year 3 Full SMA 
commitment – to be 
championed by  

 On-
Site Assembly and 
Delivery Director 

Balfour Beatty 3 C2.1  
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Year 1 Balfour Beatty will 
lead this initiative 
with our Strategic 
Design Consultant 
Partner, Atkins. If 
Atkins is a DED 
Partner, they will 
lead with our 
support. 

Balfour Beatty 3 C2.2 
 

 

 

 

Year 1 Onsite Assembly 
Partner. Led by 
Balfour Beatty’s  

 our 
proposed Customer 
Service Director, will 
be responsible for 
the Standard, 
supported by  

 People 
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Director. 

Balfour Beatty 3 C2.3  
 

 

Year 4 All Onsite Assembly 
Partners. 

Balfour Beatty 3 C2.4  
 

 

Year 2 Production Hub will 
lead.  

our 
proposed Customer 
Service Director, to 
support from Balfour 
Beatty. 

Balfour Beatty 3 C2.5  
 
 

Year 4 All Alliance Partners 

Balfour Beatty 3 C3.1  
 

 
 

 
 

Year 1 On-site Assembly 
Partner 
Our ISO44001 
Expert,  

ill 
lead ISO44001 
accreditation. 

Balfour Beatty 3 C3.2  

 

 

Year 1 Onsite Assembly 
Partner, Balfour 
Beatty leads creation 
of Alliance-wide 
Academy with 
support from all 
Partners. 
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Balfour Beatty 3 C3.3  Year 1 All Alliance Partners 

Balfour Beatty 3 C3.4  
 

 
 

 

Year 5 All Alliance Partners 
to agree Production 
Hub Design and 
related Scheme 
organisational 
structures 

Balfour Beatty 3 C4.1  Year 1 All Alliance Partners 
to agree within the 
Production Hub, 
supported by  

 Finance, 
Procurement and 
Comercial Director 
[CV06]. 

Balfour Beatty 3 C4.2  
 

 
 

 
 

Year 2 All Alliance Partners 
to agree within the 
Production Hub, 
supported by  

Finance, 
Procurement and 
Comercial Director. 

Balfour Beatty 3 C4.3  
 

 
 

 
 

 
 

 

 

Year 1 Onsite Assembly 
Partner, led by  

 Head of 
Supply Chain 

, for Balfour 
Beatty. 
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Balfour Beatty 3 C4.4  

 

Year 10 All Alliance Partners 

Balfour Beatty 3 C5.1 
 
 

 
 

Year 3 Onsite Assembly 
Partner, Balfour 
Beatty, with  

 our Head of 
Digital 
Transformation 

, supported 
by  
our Information 
Manager 

Balfour Beatty 3 C5.2 
 

 
 

Year 3 Balfour Beatty 
supported by 
industry leading 
experts (assess); Q5 
(improvement). 

Balfour Beatty 3 C5.3 

 

Year 5 Balfour Beatty, 
supported by 
accredited P3M3 
practitioner. 

Balfour Beatty 3 C6.1  
 

 
 
 

Year 1 Alliance-wide, 
supported by 
Collaboration 
Director,  

 supported 
by  
using his expertise 
and experience of 

109



Highways England Company Limited Commitment SLA Register 
Smart Motorways Alliance Annex 3 of Form of Agreement 

Contract Issue May 2020  Page 46 of 62 

setting up the IMS 
on the A14 IDT 

Balfour Beatty 3 C6.2  
 

 
 

 
 
 
 
 
 

 

Year 1 Onsite Assembly 
Partner, Balfour 
Beatty led by  

 Board 
Member  

Balfour Beatty 3 C7.1  
 

 

 
 

 
 

 
 

Year 5 All Onsite Assembly 
Partners, Balfour 
Beatty represented 
by  
Onsite Assembly and 
Delivery Director 

Balfour Beatty 3 C7.2  
 

 
 

 
 
 

 

 

Year 5 Onsite Assembly 
Partner, Balfour 
Beatty represented 
by Lean Manager, 
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Costain 3 C1.7  
 

 

2023 On Site Assembly 
and Delivery 

Costain 3 C2.1  
 

 

2025 On Site Assembly 
and Delivery 

Costain 3 C2.2  

 

2023 On Site Assembly 
and Delivery 

Costain 3 C2.3  

 
 

 

2025 On Site Assembly 
and Delivery 

Costain 3 C2.4  
 

 
 

 

2021 On Site Assembly 
and Delivery 

Costain 3 C2.5  

 
 

2020 On Site Assembly 
and Delivery 

Costain 3 C3.1  
 

2027 On Site Assembly 
and Delivery 

Costain 3 C3.2  2025 On Site Assembly 
and Delivery 

Costain 3 C3.3  

 
 

2020 On Site Assembly 
and Delivery 
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Costain 3 C3.4  

 

2020 On Site Assembly 
and Delivery 

Costain 3 C3.5  
 

 
 

 
 

2025 On Site Assembly 
and Delivery 

Costain 3 C4.1  2020 On Site Assembly 
and Delivery 

Costain 3 C4.2  
 

 

2020 On Site Assembly 
and Delivery 

Costain 3 C4.3  
 

2020 On Site Assembly 
and Delivery 

Costain 3 C4.4  2020 On Site Assembly 
and Delivery 

Costain 3 C4.5  
 

 

2024 On Site Assembly 
and Delivery 

Costain 3 C5.1  
 

2020 On Site Assembly 
and Delivery 

Costain 3 C5.2 2020 On Site Assembly 
and Delivery 

113



Highways England Company Limited Commitment SLA Register 
Smart Motorways Alliance Annex 3 of Form of Agreement 

Contract Issue May 2020  Page 50 of 62 

Costain 3 C5.3  

 
 

2020-25 On Site Assembly 
and Delivery 

Costain 3 C5.4  
 

2021 On Site Assembly 
and Delivery 

Costain 3 C5.5  
 
 

 
 

2020-25 On Site Assembly 
and Delivery 

Costain 3 C6.1  
 

 
 

 
 

 

2020 On Site Assembly 
and Delivery 

Costain 3 C6.2  

 
 

2020 On Site Assembly 
and Delivery 

Costain 3 C6.3 
 

 

2020 On Site Assembly 
and Delivery 

Costain 3 C6.4  
 

2020 On Site Assembly 
and Delivery 

Costain 3 C6.5  
 

 
 

 
 

2020 On Site Assembly 
and Delivery 
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Costain 3 C6.6  

 

2020 On Site Assembly 
and Delivery 

Costain 3 C7.1  
 

 
 

 
 

2025-30 On Site Assembly 
and Delivery 

Costain 3 C7.2  
 

 
 

 
 

 
 
 

 
 

2027 On Site Assembly 
and Delivery 

Costain 3 C7.3  
 

 

2020 On Site Assembly 
and Delivery 

Costain 3 C7.4  
 

 

2020 On Site Assembly 
and Delivery 
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bmJV 3 Q1.4  
 

 
 

 
 

 
 

 
 

 

Year 1 bmjv 

bmJV 3 Q1.5  
 

 

 
 

 
 

Year 1 bmjv 

bmJV 3 Q1.6  

 

Year 3 bmjv 
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bmJV 3 Q2.1  

 

 
 

 
 

Within first 5 
months. Include 
in CMS by 
month 6 

All 

bmJV 3 Q2.2  
 

 
 

 
 

 

Within first 6 
months 

bmjv 

bmJV 3 Q2.3  

 
 
 

 

Resourced plan 
with annual 
progression 
within 6 months 

bmjv 

bmJV 3 Q2.4  
 

 
 

 

 
 

 

6 months bmjv 

bmJV 3 Q2.5  
 

 

Year 1 All 
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bmJV 3 Q2.6 
 

 

 
 

 

Year 1 bmjv 

bmJV 3 Q2.7  
 

 
 

 
 

Year 1 All 

bmJV 3 Q2.8  
 

 
 

 
 

 
 

 

Year 1 bmjv 

bmJV 3 Q2.9  
 

 
 

 
 

Year 2 bmjv 
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bmJV 3 Q3.1  
 

 
 
 

 
 

 
 

 
 

. 

Available on 
award. CIC 
formed within 6 
months 

bmjv 

bmJV 3 Q3.2 
 

 

 
 

 

Draft plan 
submitted to 
Alliance 
Manager for 
approval within 
6 months 

bmjv 

bmJV 3 Q3.3  
 

 
 

 

 

 
 

Launched within 
6 months; 
ongoing over 
10-year term 

bmjv 

bmJV 3 Q3.4  
 
 

 
 

 
 

From ASD. Full 
onboarding 
launched Year 1 

bmjv 
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bmJV 3 Q3.5  
 

 
 
 
 

 
 

 
 

 
 

Draft plan 
submitted end 
of Year 1 Roll 
out in Year 2 

bmjv 

bmJV 3 Q4.1 
 

 
 

 

Developed 
within 6 
months, 
implemented 
within 18 
months 

All 

bmJV 3 Q4.2  
 

 

 
 
 

 

Year 1 bmjv 
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bmJV 3 Q4.3  
 

 
 

 

Year 1 
Implemented 
Year 2 

bmjv 

bmJV 3 Q4.4  
 
 

 
 

 
 

 
 
 
 

Developed 
within 18 
months, 
implemented 
Year 2 

bmjv 

bmJV 3 Q4.5  
 
 

 

 
 

Year 2 bmjv 

bmJV 3 Q4.6  
 

 
 

 
 

 
 

 
 

Year 3 bmjv 
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bmJV 3 Q5.1  

 

 

 

Within 6 months bmjv 

bmJV 3 Q5.2  

 

 
 

 

Year 1 bmjv 

bmJV 3 Q5.3  
 

 

 
 

Year 1 bmjv 

bmJV 3 Q5.4  

 

 
 

Year 2 bmjv 

bmJV 3 Q5.5  

 

 

Year 4 bmjv 
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bmJV 3 Q5.6 
 

 
 

Year 4 bmjv 

bmJV 3 Q6.1  

 
 

 
 

On completion 
of standstill 

bmjv 

bmJV 3 Q6.2  
 

 

 
 

From award for 
full mobilisation 
period 

bmjv 

bmJV 3 Q6.3  
 

 

 
 

From award 
through to the 
end of delivery 
of SoW schemes

bmjv 
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bmJV 3 Q6.4  

 
 

 
 

Within initial 6 
weeks following 
contract award 

bmjv 

bmJV 3 Q6.5 
 

 
 

 
 

Year 1 bmjv 

bmJV 3 Q7.1  
 

 

Within 6 months bmjv 

bmJV 3 Q7.2  

 

 

 
 

 

Year 1 bmjv 
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bmJV 3 Q7.3  
 
 

 
 

 
 

 
 

Year 1 bmjv 

bmJV 3 Q7.4  

 

 

 

Year 1 bmjv 

bmJV 3 Q7.5 
 

 

 

Year 1 bmjv 

bmJV 3 Q7.6 
 

 
 

 

 

Year 1 bmjv 
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