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Annex 4 - ITT Technical Response



Please provide your responses to the below Technical Questions and upload the document to Jagger.

Your responses to the technical questions will be independently assessed by evaluators using the response guidance and the evaluation criteria. They will give a score and a reason for their score for each question they are assessing.

If the evaluation panel wishes to clarify any areas of your bid, bid clarification questions will be issued via the Jaggaer portal on an individual basis.

Once the evaluators have independently assessed your answers to the questions, we will arrange for the evaluators to meet. Commercial colleagues will facilitate the discussion.

At this meeting, the evaluators will discuss the technical responses and review their scores and reasons for that score. The discussion will continue until they reach a consensus regarding the score, and reason for that score, for each question. These final scores will be used to calculate your technical score.



SCORING

Responses will be scored on a 6-point scale and evaluators will use this to assign a score to each evaluation question response.

A compliant bid must achieve a minimum unweighted score of 3 on Technical question 1 to 5, as per the marking scheme below. In the event of a tie, the score on question 1 will be used to break the tie, then if necessary, question 2.



		Evaluation Scoring Matrix



		



5

		Good: In the opinion of the evaluator the response is of a quality and level of detail that provides a high degree of confidence that the potential Supplier has the capacity and capability to meet all of the response requirements against the question, demonstrating a good understanding of the issues and what is being asked for.



		





4

		Satisfactory: In the opinion of the evaluator the response is of a quality and level of detail that provides a satisfactory level of confidence that the potential Supplier has the capacity and capability to meet the response requirements against the question. The response to the question is clear and detailed (with only minor omissions), demonstrating understanding of the issues and what is being asked for



		



3

(Pass Mark)

		Fair: In the opinion of the evaluator the response is of a quality and level that provides some confidence that the potential Supplier has the capacity and capability to meet the response requirements against the question, demonstrating a reasonable understanding of the issues but in some areas demonstrating misunderstanding. The response provides a low level of detail, and/or provides more of a ‘model’ or standard answer.



		





2

		Poor: In the opinion of the evaluator the response is of a quality and level that lacks any convincing evidence to provide confidence in the capacity and capability of the potential Supplier to meet the response requirements against the question, demonstrating some misunderstanding and/or failing to meet the response requirements against the question in many ways and/or materially in one or more ways.



		

1

		Unacceptable: In the opinion of the evaluator the response fails to provide any confidence that the potential Supplier has the capacity or capability to meet any of the requirements against the question, demonstrating a failure to understand the requirements.



		0

		Nil: No quotation/response provided in response to the question via Jaggaer.







BIDDING ORGANISATION DETAILS

Please provide below your organisation’s name.

Cullinan Studio Ltd

Organisation Name





TECHNICAL QUESTIONS

1. Demonstrating your ability and capacity to deliver this requirement (Please only use front Arial 12 for this question.)

Evaluation Question: Weighting 30%



Complete the Capability Table found at the end of this document, identifying the team members that will be working on the project. You are required to include all team members who will have a significant or unique role including all of those who will work on the project for more than the equivalent of one day a week for the duration of the programme. You should demonstrate the extent to which the provider has the capacity and suitably capable resources within their team and company to deliver this scheme in the programme time. Your answer should identify the extent of involvement of each team member and also include a separate management hierarchy.

Supplier Response:



Management hierarchy:



Pen Profiles:



LEAD ARCHITECT



<Redacted>







LEAD SERVICES & ENVIRONMENTAL ENGINEER



<



< <Redacted>





LEAD LANDSCAPE ARCHITECT



<Redacted>



2. Approach to service delivery (max. 500 words inc. text on diagrams and in tables)



		Evaluation Question: Weighting 20%



Please provide a methodology for delivery of the school designs in accordance with the bespoke DEIR (NMD Deliverables) as outlined in the ITT documents in the time-period stated.



Please demonstrate how your relevant expertise, knowledge, skills, systems, processes, and technology will enhance delivery.



Please include your approach to appropriate project documentation, assurance and governance process including how you establish appropriate approval milestones, and how you will demonstrate your understanding of the project requirements to the DfE in Phase 1.



		Maximum 500 words

		Word Count - 499



		Supplier Response:



Expertise



Cullinan Studio has been a pioneer in low-energy, passively designed schools for over 40 years, long before sustainable design became essential. Our core philosophy emphasises wellbeing and connection to nature, which we will bring to the exciting challenges of your NMD schools.

Methodology



As Lead Consultants, to meet your timeline we will implement effective processes emphasising collaboration, clarity and swift decision-making, using the methods below:







1. Project Execution Plan



Establishing a PEP is key to an organised design journey. The plan outlines communication protocols, roles, responsibilities, statutory requirements, and project values to foster dynamic relationships.









































Dudley College: we co-authored a project manifesto within the PEP, cultivating trust and empowering team contributions, resulting in on time and budget delivery.

2. Engagement



With <Redacted>  (Learning Crowd), with 20+ years’ experience on DfE school projects and Model Designs, we will consult DfE stakeholders and external bodies to map and programme feedback.



























National Automotive Innovation Centre, (NAIC): We managed multi-headed consultation for 1000+ users to agree a shared space strategy, saving area / costs.



3. <Redacted>



<Redacted>

































. <Redacted>







4. Information Management



Using ISO 19650, we ensure all outputs, (EIRs, models, drawings, schedules), meet the highest quality standards, reinforced by a robust review process prior to issue.

We use the Xrev Transmit plugin in Revit to ensure correct drawing numbering before export.







5. Exchange Information Requirements (EIR)



A tailored BIM Execution Plan (BEP) will be developed with you by our BIM Lead, adhering to DfE protocols.











































Sunflower House at Alder Hey Children’s Hospital, although not required, we maintained an elevated level of BIM maturity whilst simplifying our template, to achieve optimal integration.







6. Sustainability



We promote low-energy, low-carbon, passive designs that nurture wellbeing. Our in-house Passivhaus designers and Revit plugins benchmark our projects against RIBA, DfE and LETI targets. Supporting us are, Cundall; pioneers in sustainable schools, including the DfE’s GenZero agenda.

























Our Beormund SEMH primary school, (Designing net zero for pupil wellbeing - CIBSE Journal), achieves an EUI of 47kWh/m²/year, exceeding DfE 2030 targets.



7. Programming



We will create a detailed Design Programme with milestones and decisions required from the DfE, scheduling engagement, meetings, presentations and deliverables as a map to success. It programme can include early contractor involvement to leverage their expertise.

















































At NAIC, we developed prefabricated mega-scale facade panels with the contractor and suppliers, significantly reducing programme.







8. Concept Designs



A common kit-of-parts may suit the prototype schools. We will collaborate with Engenuiti, experts in all forms of school design including MMC, panellised forms, modular, reinforced and pre-cast concrete, steel frame.











Nea Paphos: a kit of parts to shelter precious mosaics across the Mediterranean. The structure can extend in all directions using standard building components.



3. Working in collaboration with the DfE and within the team (max. 500 words inc. text on diagrams and in tables)



		Evaluation Question: Weighting 10%



Describe how you will undertake effective collaboration within the wider team to deliver the agreed outcome in a practical way recognising the time scales described.



You should recognise that most meetings will take place over Microsoft Teams and that the development and feedback should be appropriately recorded to deliver constructive outcomes.



Your answer should describe how will you proactively work with us to maximise the impact of the designs through a flexible and dynamic approach.



		Maximum 500 words

		Word Count - 500



		Supplier Response:



To design successful buildings requires vision and teamwork. Effective collaboration is fundamental to establish and deliver a shared goal, especially in a fast-paced programme. Our approach is:

Effective collaboration



· Cullinan Studio, founded in 1965 as a co-operative, Redacted>

· Our tried-and-tested team; Cundall, Engenuiti, Turkington Martin, and The Learning Crowd, all sharing a commitment to socially and environmentally responsible design. We enjoy collaborating, where our history across various sectors, particularly schools, enhances our design process. We are ready to mobilise immediately.

· We welcome Dr. Sharon Wright, (The Learning Crowd), whose insights into educational design and project management will be invaluable. An author of three influential and award-winning books on school design, she brings a wealth of experience.

· 







<Redacted>

· Day one, we will focus on defining the brief and developing initial ideas. We will establish a governance structure to clarify roles and decision-making processes, ensuring all relevant stakeholders contribute. Key principles:

· Involving the DfE community whilst tailoring messages to various audiences.

· Building on existing data and reports.



· Ensuring inclusive, enjoyable engagement activities.



· Offering diverse opportunities for input and idea-sharing.



· Every voice is valued.



· Customise approaches to suit a range of site conditions.



· High-quality communication materials and visuals to explain proposals clearly.







Online collaboration



· <Redacted>



· For GreenSCIES energy infrastructure project, we conducted successful online consultations during lockdown, maximising platforms like Teams and creating a website for stakeholder feedback and updates.



Flexible, dynamic design



· With over 40 years of experience in innovative school design, our portfolio includes notable projects like the DfE exemplar, Greenwich Millennium School and the net-zero carbon Beormund School in Southwark.



· Our team has diverse expertise:

· Sharon specialises in brief development, design evaluation, and stakeholder engagement.

· Cundall are pioneers in net-zero carbon school design partnering on DfE initiatives - eg GenZero - understanding its priorities.

· Engenuiti offers award-winning structural solutions for schools.

· Turkington Martin excels in inclusive school landscaping, playspace and biodiverse design.

· <Redacted>



· Our design philosophy embraces flexibility, considering various structural solutions. We have developed kits-of-parts for diverse building types, and anticipate creating modular, similarly cost-effective solutions aligning with your pattern book.











































Prefab school: flexible street relationship



































































































































Holy Cross School















































Greenwich Millennium School and Health Centre

























































































































Beormund School landscape plan



4. Demonstrating your ability to add value to this scheme (400 words max – no diagrams, tables or similar shall be incorporated but your answer may contain up to four relevant photographs, the titles of which shall be incorporated into the word count).



		Evaluation Question: Weighting 15%



You should consider the extent to which you can innovate and add value to this specific project, maximising costs/time, increasing quality or improving design and environmental outcomes; ideally, ideas for adding value should be evidenced and must be project specific.



		Maximum 400 words

		Word Count – 400



		Supplier Response:



<Redacted>



[image: ]

Holy Cross School











<Redacted>

<Redacted>























































Marlborough Sports Garden









<Redacted>



















































John Hope Gateway, Edinburgh



<Redacted> This ensures landscapes both promote mental well-being and enhance potential local ecology.













































Clore Learning Centre, RHS Hyde Hall



5. Delivering a quality service to ensure that the right outcomes are achieved (max. 300 words inc. text on diagrams and in tables)



		Evaluation Question: Weighting 15%



Bidders to provide simple statements to demonstrate how they approach the four bullet points below



· i) How does your organisation prioritise quality in your organisational strategy in order to ensure continued improvement?

· ii) How do you plan to respond to issues that are identified either by your own controls or feedback that is received?

· iii) How do you establish what is to be delivered and measure your success in achieving the outcomes and the positive impact on the DfE?

· How will you ensure continuity of service over the period of this project?



		Maximum 300 words

		Word Count - 299



		Supplier Response:



i) As Lead Consultant and Project Manager, Cullinan Studio will be responsible for prioritising quality and continual improvement throughout the project. <Redacted> All key consultants are ISO 9001 accredited, which is evidence that our protocols meet the high standards required by the Department for Education (DfE). <Redacted>

ii) Each organisation will have a dedicated Project Director/Leader involved in the NMD project to provide oversight, ensure quality, and mediate any issues. Regular design team and client project meetings with the Department for Education (DfE) representatives will be held to maintain quality and address potential challenges proactively. <Redacted>

iii) Cullinan Studio will develop a deliverables responsibility matrix in line with Annex 1, 2, and 5 of the ITT, and will ensure all consultants are clear on the DfE requirements during the project setup. Progress will be monitored weekly and communicated to the DfE, with key performance indicators and early warning signs reviewed to ensure positive outcomes. <Redacted>







iv) Each consultant team has a robust internal structure, with an experienced chartered professional leading the day-to-day work. They will oversee all three schools, focussing on the primary and SEMH school projects, while a second professional will focus on the secondary school. <Redacted>





6. Adding Social Value (max. 300 words inc. text on diagrams and in tables)



		Evaluation Question: Weighting 10%



Bidders to provide evidence for the three main suppliers contributing to the bid. Your answer should describe the activities your organization will undertake to support relevant sector-related skills growth and sustainability in the contract workforce. Please include specific examples such as training, careers talks, curriculum support, literacy support, safety talks, and volunteering.

Reporting Metric: Number of people-hours of learning interventions delivered under the contract.



		Maximum 300 words

		Word Count - 300



		Supplier Response:



The three main suppliers for this bid are Cullinan Studio, Cundall, and Turkington Martin, based on proposed days and hours for the work.

As the project coincides with school holidays, timely organisation of social value interventions will require use of our team’s existing networks and infrastructure. Cullinan Studio partner Sahiba Chadha, who is also involved with the education charity Open City, will use her links to arrange work experience for students from widening participation (WP) backgrounds.









		[image: ]



<Redacted>





		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		











Capability Table



Leadership and guidance shall be provided by an Architect led multidisciplinary team, with appropriate knowledge and experience of the education sector in the United Kingdom, to meet all requirements outlined in the deliverables listed in Annex 1.

Populate the below table (recommendations in italics may be deleted).



<Redacted
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