Appendix 10
Timetable
The dates represent the current draft timetable and are subject to change.
	Invitation To Tender (35 days)
	2nd August 2018

	Tender Documentation Returned to MCA 
	6th September 2018

	Tender Evaluation and Interviews
	[bookmark: _GoBack]7th to 30th September 2018

	Stand Still Time (10 days)
	1st to 10th October 2018

	Contract Award
	11th October 2018

	Handover
	5th November to 31st December 2018

	Contract Commencement
	1st January 2019



Evaluation Criteria
Tenders will be evaluated in two core areas:
Quality - accounting for 60% of the evaluation; and
Price - accounting for 40% of the evaluation.
The stated ratio between Quality and Price scores are the maximum percentages achievable.
[bookmark: _Hlk518911513]There will be a shortlist process followed by interviews.
Quality Evaluation Weightings – LOT1-3
	Evaluation Criteria
	Total Available Marks

	Compliance with the specification

Vendor complete Appendix 11 Specification Matrix
	300

	
Vendor Management Team and Resources

· Organisational structure – organizational charts and structure. No. of inhouse resource
· Subcontractors – relationships in place to service contract, list of primary subcontractors
· Experience, competencies & qualifications of proposed staff - provide CVs. 
· Location of office(s) - including functions within offices
· Change Management – process for managing a change in resources
	130 (total)

60

10

50

5

5

	Suggested Vendor Key Performance Indicators
	10

	Case Study evidence (max of 300 words)

e.g. Challenges with planning approval
	100

	GDPR and Security (max of 300 words)

Meeting the requirements. Completion of the Statement of Assurance Questionnaire (Section 5.8)
	10

	Indemnity Insurance

Level of cover
	10

	Quality Statement (max of 300 words)

Accreditations and memberships. QMS. Working practices and commitment to providing a good service. H&S management system.
	40

	Total Marks Available for Quality
	600



Price Evaluation Weightings – LOT1-2
	Evaluation Criteria
	Total Available Marks

	Tendered Lump Sum Fee - Setting Up Period
	10

	Tendered Lump Sum Fee - Operational Period
	215

	Discount Applied (multi contracts)
	20

	General Hourly Rates
	215

	Single Property/site Planning Application
	0

	Total Marks Available for Price
	400



Price Evaluation Weightings – LOT3
	Evaluation Area
	Total Available Marks

	Tendered Lump Sum Fee - Setting Up Period
	25

	Tendered Lump Sum Fee - Operational Period
	250

	Discount Applied (multi contracts)
	20

	General Hourly Rates
	55

	Acquisition of Freehold
	2

	Acquisition by lease/licence
	2

	Disposal of Freehold and long leasehold interests
	2

	Leasehold Disposal
	2

	Rent Reviews where MCA is Tenant
	10

	Rent Reviews where MCA is Landlord
	10

	Lease Renewals where MCA is Tenant
	10

	Lease Renewals where MCA is Landlord
	10

	Dilapidations where MCA is Tenant
	1

	Dilapidations where MCA is Landlord
	1

	Valuations
	0

	Single Property/site Planning Application
	0

	Total Marks Available for Price
	400
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