

REQUEST FOR INFORMATION (RFI)
REFERENCE NO: C233027
TITLE: Genomics Research Analysis Platform
Authority: NHS Blood & Transplant (NHSBT)
Date response required:  5th February 2024
Dear Supplier,
We would like to notify you of an upcoming requirement, and by doing so we are keen to understand where the market stands in terms of our requirement below.
Please note the following general conditions:
· This RFI will help us to refine the requirements.
· We reserve the right not to proceed with a competition.  Nothing shall constitute a commitment to ordering unless we issue a subsequent notice via an open tender or framework.  
· Any and all costs associated with the production of such a response to a RFI must be borne by the supplier. We will not contribute in any way to meeting production costs of any response.
· Information contained within this document is confidential and must not be revealed to any third party without prior written consent from us.
· We expect that all responses to this RFI will be provided by potential providers in good faith to the best of their ability in the light of information available at the time of their response.
· No information provided by a potential provider in response to this RFI will be carried forward, used or acknowledged in any way for the purpose of evaluating the potential provider, in any subsequent formal procurement process. 
CURRENT SITUATION
NHSBT currently undertakes genetic testing for a variety of diagnostic purposes. This includes the use of sequence-based typing methods (both NGS and Sanger sequencing) for approx. 120-150,000 tests/yr. and real time-PCR, PCR-SSP and PCR-SSO for approx. 200,000 tests/yr. 

Since 2021 the Genomics programme has been initiating several subsidiary projects focussing on the use of two different types of technology. 
Firstly, genotyping arrays (e.g., AxiomTM arrays) which have the potential to provide high throughput typing of large numbers of donor and patient samples, significantly expanding our genotyping activity for routine testing of blood donors. 
Secondly, the use of long-read sequencing technologies which will potentially replace existing sequencing platforms and expand the use of sequencing for diagnostic purposes. 
These projects will be imminently delivering outcomes in the form of datasets of genetic information for donors and patients. Delivery of the capability to provide a cloud-based infrastructure for data, upon which high specification compute technology can be applied to undertake complex analytics is necessary to enable the future development and growth of a genomics-based function.  

Delivery of the Genomics programme is identified as a key driver within NHSBT’s business plan, significantly contributing to 4 of the 5 strategic pillars:

· Deliver Innovation
· Grow and Diversify our Donor Base
· Collaborate with Partners
· Modernise our operations. 
It contributes towards the critical success factors in both the Clinical Services and Pathology Strategies.  It also aligns with wider healthcare objectives such as delivering patient-centric care, improving outcomes for patients, and addressing health inequalities.

There are two key users whose requirements need to be met using a single solution:
· Clinical/BAU – the need to be able to quickly and efficiently complete the required sequencing/analysis so that samples can be tested safely and support positive patient outcomes.
· Research/Lab – the need for a flexible system where data files can be safely stored, read and accessed to seamlessly run programmes, trial different methodologies and keep a safe track of this work. 

OUR AIMS – WHAT WE WANT TO ACHIEVE
NHSBT is looking for one supplier to deliver the following aims:
· Provide a cost effective, high throughput and flexible platform which will remediate the current pain points in data storage, sharing and interrogation; and allow NHSBT to conduct genotyping analysis more effectively to meet existing and future demand.

· Deliver a specialist Platform as a Service (PaaS) solution for Genomics data storage, sharing and analysis.
WHAT WE ARE LOOKING FOR
At this stage NHSBT is looking for suppliers who may be interested in a potential future competition, demonstrating their potential solution or informing our business case.  Potential suppliers can respond to this RFI by completing the Response Section.  If this opportunity is not suitable for your organisation, there is no need to respond.  Suppliers who respond positively will be added to a mailing list and may be invited to a virtual information-gathering session with key stakeholders.  At any point suppliers are welcome to remove themselves from further communication at any point should they wish.
OUR TIMETABLE
	DATE
	ACTIVITY

	21 December 2023
	Publication of the RFI

	5 February 2024
	Deadline for submission of an RFI Response indicating whether or not the bidder is interested in taking part in a potential future competition

	12 February 2024
	Confirm next steps to RFI Respondents

	12 February 2024 – 16 February 2024
	Meet interested RFI Respondents, if required

	April 2024
	Potential procurement period

	TBC
	Potential start of services


QUESTIONS AND CLARIFICATIONS
Potential providers may raise questions or seek clarification regarding any aspect of this RFI document at any time prior to the response deadline. Questions must be submitted to jakob.kauusberg@nhsbt.nhs.uk 
GENERAL CONTACT POINT FOR THIS RFI
RFI Lead Name:
Jakob Kauusberg
Telephone Number:
07385 015072
Email Address:
jakob.kauusberg@nhsbt.nhs.uk 
RESPONSE SECTION
	Company Name
	

	Company Registration Number
	

	Named Contact
	

	Email Address
	

	Brief Overview of how your organisation could manage this service (500 words preferred, as a guide)
	

	Does your solution have high performance compute capability that can be scaled in line with NHSBT ambitions should the service be expanded?
	

	How much cloud storage could be made available to store potentially large volumes of clinical data and how is this secured?
	

	Are you able to provide a demonstration of your solution?
	

	Are you able to provide limited access to a sandbox version of your solution?
	

	What is the proposed delivery model (e.g., SaaS, PaaS, managed service, subscription…etc)?
	

	What is the outline cost of your solution per annum and how is this broken down/itemised
	

	Which procurement route would be suitable under PCR 2015?  Please include any details of frameworks you work with.
	




