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1. [bookmark: _Toc26794465]INTRODUCTION

1.1 This Statement of Requirement (SoR) describes the activities to be fulfilled by the Contractor to support the RAF P-8A fleet of aircraft primarily stationed and operating from NAS Jacksonville and RAF Lossiemouth. This requirement seeks to generate a solution which will complement and integrate with the Foreign Military Sale (FMS) to support the RAF P-8A entry into service.
 
2. [bookmark: _Toc26794466]BACKGROUND

2.1	The UK is procuring the Poseidon P-8A Maritime Patrol aircraft though a Foreign Military Sales (FMS) arrangement with the US Navy.  The UK is procuring 9 aircraft, the first of which is due to be delivered to Naval Air Station Jacksonville in the US in October 19.  The aircraft will transit to the UK, RAF Lossiemouth & RAF Kinloss in Scotland, in Feb 20. Further to the initial package of support being procured under the FMS case, there is a need to have an interim direct UK support contract to ensure the aircraft can transition and operate successfully from the UK.

3. [bookmark: _Toc26794467]SCOPE 

3.1 The purpose of this document is to set out the requirement for an initial support service for the RAF P-8 aircraft  
3.2 This contract is required to provide a route for provision of support, advice and materials, including a mechanism for ad hoc tasking should this be required, to enable introduction to service of the P-8A, as defined in this Statement of Requirement. 
3.3 Any support elements outside of the scope of this SOR will be retained by the Authority
3.4	The Contractor shall also provide proposals for delivery of the Option Item at para 13. 

4. [bookmark: _Toc26794468]REQUIREMENTS BREAKDOWN STRUCTURE
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5. [bookmark: _Toc26794469]REFERENCES

[1] DEFCON 694 – Accounting for Property of the Authority
[2] Defence Logistics Framework
[3] Def Stan 81-41
[4] DEFCON 129
[5] MRP 145 Regulatory Article 4809
[6] MRP 145 Regulatory Article 4812
[7] MAA Regulatory Publications
[8] Naval Aviation Maintenance Program Standard Operating Procedures (NAMPSOPs)
[9] Joint Service Publication 317



6. [bookmark: _Toc26794470]GENERAL REQUIREMENTS

6.1	The period of performance (PoP) for the required goods and services SHALL commence on the 1st October 2019, unless stated otherwise.
6.2	The PoP for the required goods and services SHALL end on 31 Dec 20, unless stated otherwise.
6.3	The Contractor SHALL provide services as defined within the contract.
6.4	The Contractor SHALL provide the required services to support the aircraft at the Main Operating Base (MOB) at RAF Lossiemouth
6.5	The Contractor SHALL provide the required services to support the aircraft whilst at NAS Jacksonville.
6.6	The Contractor SHALL comply with UK Legislation and Regulations regarding UK Safety & Airworthiness including Def-Stan 00-056 and those listed under para 6.
6.7	The Contractor SHALL integrate their services into the established Continuing Airworthiness Management Organisation (CAMO) procedures (RA 4947 - Continuing Airworthiness Management - MRP Part M Sub Part G) and meet wider Station regulatory and policy requirements. 
6.8	The Contractor SHALL perform requirements in a manner that meets CNAFINST4790.2 Series, applicable Naval Aviation Maintenance Program Standard Operating Procedures (NAMPSOPs) instructions as indicated in task instructions. After Oct 20, the regulatory set transitions to MAA MRP requirements.
6.9	The contractor SHALL ensure that they act in a technical advisory role only and do not present themselves as representatives of NAVAIR, P-8A FST or MOD TAA as final approval authority on repairs/issues not covered in approved P-8A Technical Publications.  The contractor shall not represent themselves as approval authority to Publications issued by and approved by the MOD TAA.
6.10	UK Part 145 and Part M - The Contractor SHALL provide access and assistance for UK Military Aviation Authority (MAA) and the P-8A Continuing Airworthiness Management Organisation (CAMO) to support UK specific Part 145 and Part M maintenance organization assurance activities to satisfy UK maintenance regulatory requirements.
6.11	The Contractor SHALL report, in accordance with Military Aviation Authority Regulatory Article 1410 (Occurrence Reporting) and AP8000, Leaflet 8200 (Air Safety Occurrence Reporting), any occurrence, incident or accident which may affect Air Safety.
6.12	All work performed by the Contractor shall be accomplished in accordance with applicable publications, Technical Directives (TDs), instructions, standards, and procedures contained in pertinent manuals utilizing, drawings or schematics as provided by NAVAIR PMA-290 or MOD TAA.

7. [bookmark: _Toc26794471]SETUP REQUIREMENTS	
	
7.1	The Contractor SHALL establish the necessary procedures and processes to provision spares and repairs for In-scope items to the MOB and NAS Jacksonville and in accordance with the agreed P-8A DT/BDUK Supply Support Plan processes.


8. [bookmark: _Toc26794472]MATERIEL REQUIREMENTS

8.1	SUPPLY SUPPORT

During the supply of Initial Provisioning (IP) spares through the FMS case, the Contractor shall model and provide Supply Support, taking into account the IP range and scale and the aircraft projected Flying Hours. The Contractor will provide spares and repair capability throughout the life of the contract limited to In-scope equipment categories as indicated.

8.2	COMMERCIAL COMMON PARTS

8.2.1	The Contractor SHALL supply a transactional spares capability by event for in scope Commercial Common parts.
8.2.2	The Contractor SHALL provide a firm price for the replacement service for in scope Commercial Common repairable parts when removed from the aircraft during the contract period.
8.2.3	On receipt of an order/requisition for a Commercial Common spare from the Authority, the Contractor SHALL provide a firm price and delivery forecast within 24 hours. If a firm price quote and delivery forecast is not provided after 24 hours, the Contractor SHALL update the Authority with an estimated date of quote readiness.
8.2.4	Delivery of all orders for transactional Commercial Common spares SHALL be completed within agreed lead times of quotation acceptance by the Authority.
	
	8.3	MISSION SYSTEM / P8 UNIQUE PARTS

8.3.1	The Contractor SHALL supply a transactional spares capability by event for in-scope RAF P-8A Mission system / P8 unique parts.
8.3.2	Unless otherwise stipulated at the point of request, the Contractor SHALL respond to a requisition with a Firm Price quotation within 30 working days. If a Firm Price quote is not provided after 30 working days, the Contractor SHALL update the Authority with an estimated date of quote readiness.
8.3.3	The Contractor SHALL notify the Authority three working days in advance of delivery of Mission system / P-8A unique parts.

8.4	AOG PARTS

8.4.1	Occasionally the P-8A support solution may be required to respond to a high priority demand ("Aircraft on Ground" or AOG) for a part that is not readily available from stock.
8.4.2	The Contractor SHALL supply Commercial Common, Mission system / P-8A unique, Consumable, Hazardous Materiel & Petroleum’s, Oils, and Lubricants, parts/items for AOG conditions, by event.
8.4.3	On receipt of an order/requisition for sourcing the required part, the Contractor SHALL provide a Firm Price quotation and delivery forecast within 12 hours. If a Firm Price quote and delivery forecast is not provided within 12 hours, the Contractor SHALL update the Authority with an estimated date of quote readiness. 
8.4.4	On Authority agreement of the supplied quotation, the Contractor SHALL expedite delivery to the specified delivery address within 24 hours, or other time period as agreed between the Parties. 

	8.5	HAZARDOUS MATERIAL & PETROLEUMS, OILS & LUBRICANTS

8.5.1	The Contractor SHALL be responsible for supply of in scope P-8A HAZMAT items to RAF P-8-line maintenance activity in the UK. 
8.5.2	The Contractor SHALL monitor ongoing consumption of all HAZMAT it supplies and provide an automated replenishment service for the P-8A line maintenance activities at RAF Lossiemouth.
8.5.3	The Contractor SHALL provide suitable HAZMAT Storage Containers for P-8A line maintenance activity in the UK, sufficient in size and quantity to provide the HAZMAT service.
8.5.4	The Contractor SHALL retain ownership of HAZMAT parts until the point at which they are fitted to an aircraft.
8.5.5	This HAZMAT & POL service SHALL be available from the 1st February 2020.
		8.5.6	The Contractor SHALL provide a Firm Price for this Service.

8.6	CONSUMABLE PARTS

8.6.1	The Contractor SHALL be responsible for a supply service of in scope P-8A Consumable parts  to support RAF P-8A line maintenance activity in the UK
8.6.2	The Contractor SHALL monitor ongoing consumption of all Consumable parts it supplies and provide an automated replenishment service for the P-8A line maintenance activities at RAF Lossiemouth.
8.6.3	The Contractor SHALL retain ownership of Consumable parts until the point at which they are fitted to an aircraft.
		8.6.4	This Consumable parts service SHALL be available from the 1st February 2020.
		8.6.5	The Contractor SHALL provide a Firm Price for this Service.

[bookmark: _GoBack]	8.7	SCHEDULED MAINTENANCE INSPECTION KITS

8.7.1	The Contractor SHALL be responsible for building and delivering a kit of parts for each Scheduled Maintenance Inspection, aligned to the RAF P-8A Fleet Scheduled Maintenance Plan. 
8.7.2	Each kit SHALL be delivered to a BDUK Logistic Support Representative 30 days prior to the relevant Inspection date.
		8.7.3	This service SHALL be made available at RAF Lossiemouth and NAS Jacksonville.
8.7.4	The Contractor SHALL provide a Firm Price for this Scheduled Maintenance Inspection Kitting Service.
	
9. [bookmark: _Toc26794473]MATERIAL FLOW

9.1	SUPPLY-CHAIN PIPELINE TIMES

9.1.1	The Contractor SHALL meet the Authority’s Supply-Chain Pipeline Times (SCPT) in     accordance with the Contractor Support Required Delivery Date listed in the DLF at para 7(2).
9.1.2	The Contractor will be monitored against the SCPT detailed in the DLF in accordance with assigned Standard Priority Codes (SPC). 

10. [bookmark: _Toc26794474]MATERIAL ACCOUNTING REQUIREMENTS

10.1	The Contractor SHALL manage the storage, maintenance and repair of Government Furnished Equipment (GFE) provided by the Authority in accordance with DEFCON 694 (edn 07/18). – Accounting for Property of the Authority.

11. [bookmark: _Toc26794475]PACKAGING, LABELING & DELIVERY DOCUMENTATION

11.1	The Contractor SHALL ensure that all spares issued to the Authority are in the agreed Denomination of Quantity (D of Q) and appropriate Pre-Packaged Quantity (PPQ) and/or otherwise agreed between the Parties.
11.2	All packaging and labelling under the Contract SHALL be in accordance with DEFCON 129 (edn 04/18). 
11.3	Unless specifically notified otherwise, the Contractor SHALL direct all deliveries for Lossiemouth to the following address:

[Redacted Commercially-Sensitive]

11.4	For deliveries notified for Naval Air Station Jacksonville, the address is:

[Redacted Commercially-Sensitive]

[Redacted Commercially-Sensitive]

11.5	The Contractor shall assume that all logistics from RAF Lossiemouth to RAF Kinloss shall be performed by the RAF Lossiemouth Logistics Squadron and are out of scope to this requirement unless specified.
11.6	Deliveries of all new and repaired spares SHALL be accompanied with appropriate release documents compliant with MRP 145 Regulatory Article 4809.

12. [bookmark: _Toc26794476]LOGISTICS INFORMATION SYSTEMS

12.1	The Contractor’s solution SHALL interface as required with the RAF Lossiemouth Logistics Sqn.

13. [bookmark: _Toc26794477]TECHNICAL REQUIREMENTS OPTIONS

13.1 [bookmark: _Toc26794478]OPTION ITEM 1: ENGINE SUPPORT SERVICE REQUIREMENTS

13.1.1	The Contractor SHOULD quote for this Engine support service as an optional package.
13.1.2	The Contractor SHALL be responsible for provision of a fleet management service for CFM-56-7B engines and associated ancillary components. 
13.1.3	The Contractor SHALL establish an engine data analysis and health monitoring service for the purposes of engine performance trend monitoring, to include borescope inspection, lubrication particle analysis and vibration monitoring. 
13.1.4	The Authority will download the GHMS/AHM data after each sortie and provision this to the Contractor to manage, communicate and process with the respective OEM’s to analyse. 
13.1.5	Engine health data will be presented to the Authority on a weekly, monthly or Ad-Hoc basis depending on report or notification type. This report will have the necessary information to determine engine performance and identify precursors to potential component failures to inform the Authority’s decisions on operational and maintenance plans. 
13.1.6	The Contractor SHALL provide any software required for downloading the data in the necessary format to comply with an ECM service. 
13.1.7	The Contractor SHALL provide assistance with engine performance management in order to anticipate "on wing" system and component failures. This assistance SHALL include recommendations to the MOD with substantiating evidence. 
13.1.8	The Contractor SHALL support Depth repair and overhaul of UK MoD CFM56-7B engines on a by-event basis. The price and turnaround times will be subject to quotation.
13.1.9	All work needs to be provided by a Part 145 approved organisation iaw para 6 
13.1.10	The Contractor SHALL provide a technical query answering service through a Field Service Representative that has extensive specialist knowledge in CFM56-7B engine operations and maintenance.  The service must be able to reach back to the OEM and its historical records.  All data must be approved by the Type Airworthiness Authority (TAA) before issue to the end user.
13.1.11	 The Contractor SHALL provide access to CFM56-7B technical documents, Publications, Service Bulletins and Technical Directives along with power plant build-up trees in order to upkeep the Type Design, manage configuration control and integrity management of the propulsion system. 
13.1.12	The Contractor SHALL manage the storage and, subject to receipt of Part 145 ‘B’ Rating, anti-deterioration maintenance of uninstalled power plants iaw the Aircraft Document Set that can be made available to the forward operating fleet within a pre-determined timescale to be identified. This specific requirement will align to delivery of the first spare CFM56-7B engine in calendar year 2020.

13.2 [bookmark: _Toc26794479]OPTION ITEM 2: NOT USED

	13.2.1	NOT USED

14. [bookmark: _Toc26794480]MANAGEMENT INFORMATION REQUIREMENTS

[bookmark: _Toc26794481]	14.1	REPORTING REQUIREMENTS

14.1.1	The Contractor SHALL meet all security, export control and proprietary information management requirements related to handling of Project information, including information subject to commercial or national security restrictions. A clear information management plan SHALL be delivered by the Contractor detailing the processes, procedures and roles and responsibilities of those handling such information. 

14.1.2	The Contractor SHALL provide a secretarial service for the quarterly contract performance management meeting, chaired by the DE&S Service Delivery Manager (SDM). Proposed meeting schedule as follows
	Frequency
	Required attendees
	Agenda to include but not limited to:

	Daily interaction
	DE&S Service Delivery Manager & Boeing LSR
	As required to ensure resolution of operator issues & queries in a timely fashion.

	Monthly Service Review
	DE&S Service Delivery Manager, CAMO & Boeing LSR
	Set agenda to include KPI review, ongoing fleet issues, risks

	Quarterly Performance Review
	CAMO, BDUK Commercial, DES Commercial, SDM
	Full KPI reporting, review of fleet performance, future tasking etc



14.1.3	A copy of meeting minutes including contact details for those in attendance, SHALL be communicated by the Contractor to the Authority within 20 working days after the meeting and SHALL be passed for approval by the SDM prior to this point.
14.1.4	The Contractor SHALL provide Management Information as required to support performance reporting and periodic updates to the Authority. 

[bookmark: _Toc26794482]14.2	PERFORMANCE MANAGEMENT

14.2.1	The Contractor SHALL measure and monitor its performance against the Performance Indicators (PI’s) defined in Schedule 15 (Performance Management) to Contract 700023293.

[bookmark: _Toc26794483]14.3	DELIVERABLES ‘BY EVENT’ 

			14.3.1	For deliverables identified ‘By Event’ within the SoR a Tasking Authorisation Form 			(Schedule 7 to MMA/0008) will be required to be raised.  Deliverables within scope of 			this mechanism may include, but not be limited to, the following: 

14.3.1.1	Preliminary Fault Investigations.

14.3.1.2	Preparation and Incorporation.

14.3.1.3	The Repair/Purchase of items identified within this Statement of Requirement

[bookmark: _Toc26794484]15	ACCEPTANCE CRITERIA

15.1	The Authority Service Delivery Manager shall be responsible for acceptance of work performed under the Contract using the following criteria.

15.2	For General Requirements performed under SOR Section 7, a report provided at the Quarterly Performance Review detailing the task, evidence of task completion and the cost breakdown of the work performed in satisfying the task. 

15.3 	For Set Up Requirements performed under SOR Section 8, a report provided at the Quarterly Performance Review detailing the task, evidence of completion and the cost breakdown of the work performed in satisfying the task.

15.4	For Material Requirements performed under SOR Section 9, a report provided at both the Monthly Review and the Quarterly Performance Review detailing:

15.4.1	Commercial Common parts demanded and supplied during the period measured against quotation response time and RDD.

15.4.2	Mission System/P8 Unique Parts demanded and supplied during the period, measured against quotation response time and RDD.

15.4.3 AOG parts demanded and supplied during the period, measured against quotation response time and RDD.

15.4.4 Hazardous Material & Petroleum, Oils and Lubricants supplied through the Service, monitored daily by the Authority SDM taking into account RDD and any aircraft tasking lost as a direct result of a shortage.

15.4.5 	Consumable parts supplied through the Service, monitored daily by the Authority SDM taking into account RDD and any aircraft tasking lost as a direct result of a shortage.

15.4.7 	Scheduled Maintenance Inspection Kits supplied through the Service, detailing the aircraft tail number and providing evidence that the agreed input and output dates from the Scheduled Maintenance Inspection were met.

15.4.8 	Evidence that all parts delivered under a-f above complied with Military Aviation Authority Regulatory Article 4809 (Acceptance of Components).

15.5	For Tasking Requirements performed under SOR Section 14.3, a report provided at 	both the Monthly Review and the Quarterly Performance Review itemising all Task Approval Forms raised and evidence of progress and/or completion.

15.6 	For Material Requirements performed under SOR Section 13.1 (Engine Support), a report provided at both the Monthly Review and the Quarterly Performance Review detailing:

15.6.1        For Technical Query resolution, the tasks undertaken, evidence of completion and the work performed in satisfying the tasks.
15.6.2.     Not Used
15.6.3        A monthly engine data analysis report containing the necessary information to determine engine performance and identify precursors to potential component failures to inform the Authority’s decisions on operational and maintenance plans.
15.6.4        For access to technical publications, the tasks undertaken, evidence of completion and the work performed in satisfying the tasks.

15.7      For Repair and Overhaul of CFM-56-7B engines supplied through the Service, a report for each engine serial number that provides evidence that the agreed input and output dates were met and details the work undertaken in resolving the fault.


[bookmark: _Toc26794485]ACRONYMS

AAC			Authority Asset Accounting
AC			Air Command
AEA			Aircrew Equipment Assemblies
AHM			Aircraft Health Monitoring
AOG			Aircraft on Ground
RDD			Required Delivery Date
RAF			Royal Air Force
ECM			Electronic Co-Ordinate Memorandum
EHM			Engine Health Monitoring
MOB			Main Operating Base
FOB			Forward Operating Base
OEM			Original Equipment Manufacturer
SoR			Statement of Requirement
FMS			Foreign Military Sales
DCS			Direct Contract Sales
IDCS			Interim Direct Contract Sales
SDM			Service Delivery Manager
MOD			Ministry of Defence
DLF			Defence Logistics Framework
GHMS			Ground Health Monitoring Station
LOG IS		Logistics Information System
GFE			Government Furnished Equipment
GSE			Ground Support Equipment
SRM			Structural Repair Manual
BIWMS		Boeing Inventory & Warehouse Management System
MJDI			Management of Joint Deployed Inventory
HAZMAT		Hazardous Materials
POL			Petroleum’s, Oils & Lubricants
R&O			Repair & Overhaul
D of Q			Denomination of Quantity
PPQ			Pre-Packaged Quantity
SCPT			Supply-Chain Pipeline Times
CSRDD		Contractor Support Required Delivery Date
SPC			Standard Priority Codes
SE			Survival Equipment
PI			Performance Index/Indices
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