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Pre-Qualification Questionnaire for Tender for the Construction of the Proposed New Café People’s Park, Warwick Road, Banbury
REF:B/19/713
Introduction and Instructions for Completing Questionnaire

Banbury Town Council is seeking expressions of interest and completed Pre-Qualification Questionnaires (PQQ’s) from suitably qualified and experienced contractors who wish to be selected to tender for the construction of a Café, complete with associated external works and drainage, at Peoples Park, Warwick Road, Banbury. The project comprises refurbishment/conversion of an existing toilet building and new modern extension.
The project will be awarded using a JCT Minor Building Contract with Contractor Design, 2016 Edition. Planning Permission has been applied for, and Drawings and Specifications have been created to RIBA Stage 4, Performance Specifications for the Mechanical and Electrical Installations and Works schedules.
The successful contractor will be contracted to complete full scheme including fit-out.

The successful contractor will be selected via a restricted procedure tender. 

Expressions of interest are to be made by completing this short pre-qualification questionnaire (PQQ).
A maximum of five companies will be invited to tender based on their actual situation, considering economic, financial and technical capacity as demonstrated by answering the following questions.  
This document contains specific criteria which are categorised as mandatory Pass / Fail questions.  If your organisation either fails to answer these questions or cannot confirm that you will increase levels of cover, adhere to specific policies, or carry out specific checks it will mean an automatic failure at the PQQ stage of this tender process.  You will not be invited to the Invitation to Tender stage. Pass/fail questions relate to the following:

	Pass/Fail Criteria

	Question(s)
	Guideline criteria 
	

	1.1
	Contact and Business Details
	Pass/Fail

	1.2
	Financial details
	Pass/Fail

	1.3
	Insurance
	Pass/Fail

	1.4
	Equal Opportunities
	Pass/Fail

	1.5
	Health and Safety
	Pass/Fail

	1.6
	Environmental Management and Sustainable Procurement
	Pass/Fail


Supplementary to the pass/fail questions, there are specific criteria which have been weighted in terms of how the PQQ will be scored subject to the above mandatory pass/fail questions.

	Weighted Selection Criteria (out of a possible 100%)

	Question(s)
	Guideline assessment criteria for selection
	Weighting

	2.1.1
	Previous experience and evidence of expertise 
	60%

	2.1.2
	References – maximum of 5% per reference
	10%

	2.2
	Quality Assurance and Standards
	15%

	2.3
	Corporate Social Responsibility 
	15%


Each of these weighted questions will be scored from 0-10 based on the responses provided by the tenderer. The scores that will be allocated are:


	Score
	Description
	Evaluation Advice

	0
	Unacceptable
	Entirely fails to meet requirements

	1
	Very poor
	Fails to meet the majority of requirements

	2
	Poor
	Fails to meet requirements in a number of key areas

	3
	Weak
	Does not meet requirements in several key areas

	4
	Marginally below expectations
	Meets requirements in nearly all key areas but marginally falls below standard expected overall

	5
	Meets expectations
	Meets all the minimum requirements

	6
	Marginally exceeds expectations
	Marginally exceeds minimum requirements

	
	
	

	7
	Good
	Exceeds minimum requirements in several key areas

	
	
	

	8
	Very good
	Exceeds minimum requirements in a number of key areas

	9
	Outstanding
	Exceeds minimum requirements in a number of key areas and provides additional benefits

	10
	Exceptional
	Significantly exceeds requirements and a number of additional benefits  


The performance scores are then expressed as the weighted percentage for the section being marked (to one decimal point).

A maximum of the five top scoring submissions will be invited to tender. The contracting Authority will issue full invitation to tender documents to those five organisations. Any organisation that has not passed the full pass/fail criteria will not be invited to tender. 

Any organisation that has not signed and returned the declarations listed in Section 3: Declarations, will not be invited to tender. 
Please note the following instructions for completing your pre qualification questionnaire (PQQ):
· Proposals must be submitted electronically by email to the following email address by 12 noon on Wednesday 5th July 2019.
Mark.Hassall@banbury.gov.uk
· Please ensure that you answer every question, providing evidence to back up your statements.

· Please provide your answers within the text boxes provided. 

· Please only provide separate appendices when asked to provide specific evidence. 
· The evaluation panel reserves the right to reject tender returns that are not submitted in an accessible format.

· The Authority will not be liable for any expenses incurred by bidders in the preparation of their tender returns.
No PQQ will be considered if it is not received at the above email address by the date specified. Completed PQQ’s shall not be sent by post and will not be accepted by fax or as hard copy.
Invitation to tender
The five organisations invited to submit a tender will be provided with an invitation pack which will include specific information relating to the required works. Tender responses from the five invited organisations will be evaluated using the following criteria:

	Priority
	Criteria
	Weighting

	1
	Price
	70%

	2
	Delivery and planning and approach 
	30%


Indicative timetable
The indicative timetable for this procurement process is as follows:

	Date
	Event
	Comment

	24th June 2019
	PQQ advertised 


	Via South East Business Portal

	5th July 2019
	Deadline for receipt of completed PQQ’s
	By 12 noon via email to Mark.Hassall@banbury.gov.uk


	2nd August 2019
	Dispatch of Invitation to Tender Pack
	Dispatched via email to ITT shortlist



	23rd August 2019
	Deadline for Bidder queries


	By 12noon via email to 
hmb@quantity-surveyors.co.uk


	30th August 2019
	Tender deadline
	By 12 noon via email to Mark.Hassall@banbury.gov.uk


	5th September 2019
	Clarification meetings
	Please ensure your lead representative for this project is available on this date. 



	16th September 2019
	Award letter dispatched
	Via email by 16:00.



SECTION ONE: PASS/FAIL CRITERIA

1.1 Contact and Business Details PASS/FAIL
	Name of main contact for this application. Please provide contact details of Account Manager who will be responsible for contract if different from the person acting as key contact for the tender process.

	

	Company or organisation name and main address and website for the above contact.

	

	Telephone number of main contact.

	

	Email address of main contact.

	

	Name of reserve contact in the absence of the main contact.

	

	Telephone number of the reserve contact.

	

	Email address of reserve contact.

	

	Registered Office address (if different from above).

	

	Please state whether your organisation is a Sole Trader, Private limited company, LLP, Partnership, Charity, Housing Association or other.

	

	If a limited company, please state the registration number and date of incorporation.

	

	Have any Directors, Partners, Associates or relatives been or are currently employed by Banbury Town Council?                                                 YES / NO     

If “Yes”, please give details.

	


1.2 Financial Details – PASS/FAIL
Please provide the upper limit for the value of any individual contract that you can undertake


	


Please note that a credit check will be carried out for all companies submitting a quote.   Any company scoring less than 50% will be required to provide assurances as to their financial standing.

1.3: Insurance – PASS/FAIL
	1.3.1
	Please give details of your organisation’s Employer’s Liability Insurance. 

Note that the successful contractor will need to provide evidence of cover for any single event for a minimum of £5,000,000.
Should the contractor’s existing insurance policies not be at the level indicated the Council requests confirmation that the contractor will increase coverage to the required level if awarded the contract.


	
	Insurer:
	

	
	Address of insurer/broker:
	

	
	Policy number:
	

	
	Expiry Date:
	

	
	Limit of indemnity:
	

	1.3.2
	Please give details of your organisation’s Public Liability (third party) insurance. 

Note that the successful contractor will need to provide evidence of cover for any single event for a minimum of £10,000,000.
Should the contractor’s existing insurance policies not be at the level indicated the Council requests confirmation that the contractor will increase coverage to the required level if awarded the contract.


	
	Insurer:
	

	
	Address of insurer/broker:
	

	
	Policy number:
	

	
	Expiry Date:
	

	
	Limit of indemnity:
	

	1.3.3
	Please give details of your organisation’s Professional Indemnity insurance. 

Note that the successful contractor will need to provide evidence of cover for any single event for a minimum of £1,000,000.
Should the contractor’s existing insurance policies not be at the level indicated the Council requests confirmation that the contractor will increase coverage to the required level if awarded the contract.


	
	Insurer:
	

	
	Address of insurer/broker:
	

	
	Policy number:
	

	
	Expiry Date:
	

	
	Limit of indemnity:
	


1.4: Equal Opportunities – PASS/FAIL
	1.4.1
	Please confirm that your company has a current Equal Opportunities policy that complies

with your organisation’s statutory obligations under the Equality Act 2010 and the Human 

Rights Act 1998

YES / NO
If YES - please provide a copy of the policy with this submission.

Please also provide evidence of how you put this policy into practice.
If your organisation does not have a policy, please confirm how you meet your legal requirements under the Equality Act 2010 and the Human Rights Act 1988. 
The evidence the Authority is looking for is the regularity of checks, what evidence you gather, what advice you seek in ensuring that you are remaining compliant.

	

	1.4.2
	In the last three years has your organisation been subject to a formal investigation by the CRE or comparable body on the grounds of unlawful discrimination?
YES/NO

If YES – please provide details. If there was any cause for concern identified during formal investigation, please also outline what measures you have put in place and the monitoring you have undertaken to satisfy the CRE that there is no longer a cause for concern under either the Equality Act 2010 or the Human Rights Act 1988.


	


1.5: Health & Safety – PASS/FAIL

	1.5.1
	Please confirm that your company has a current Health and Safety policy

YES / NO

If YES - please provide a copy of the policy along with evidence below of how you put this policy into practice.
NB: If you employ less than 5  staff and do not have a health and safety policy please tell us how you ensure that Health and Safety measures are put into place and practiced within your organisation.
The evidence the Authority is looking for is the regularity of checks, what evidence you gather, what advice you seek in ensuring that you are remaining compliant.

	

	1.5.2
	In the last three years has your organisation been subject to a formal investigation by the HSE or comparable body?

YES/NO
If YES – please provide details. If there was any cause for concern identified during formal investigation, please also outline what measures you have put in place and the monitoring you have undertaken to satisfy the HSE that there is no longer a cause for concern.

	


1.6: Environmental Management and Sustainable Procurement – PASS/FAIL
It is the Authority’s policy to actively promote sustainability through procurement. The 

Council’s approach to sustainable procurement means that the long-term environmental, social and economic factors must be considered by the contractor over the whole life of the contract in the drive for continuous improvement.

	1.6.1
	Please confirm that your company has a current environmental policy.

YES / NO

If YES - please provide a copy of the policy with this submission.

Please also provide evidence of how you put this policy into practice.

	

	1.6.2
	If you do not hold an environmental policy, then please describe any environmental management procedures you may have in place in no more than 500 words.

	

	1.6.3
	"Our organisation recognises and shares the Authority's commitment to promoting sustainability within the goods, services and works it procures – as set out within the enclosed Joint Procurement Strategy and Action Plan. Our organisation will seek to ensure the contract is performed in such a manner as to facilitate the Authority's commitment to sustainability within this contract.

Our organisation will also seek this commitment from any sub-contractors appointed to deliver this contract."

If your organisation is awarded a contract with the Authority will you abide by the above statement?        


YES / NO


SECTION 2: Technical Capability – Weighted Criteria

2.1
Previous Experience and Evidence of Expertise – total 70% weighting

	2.1.1
	Experience of Contracts of a Similar Scope for other Clients - 60%weighting
The Council needs to be sure that all companies invited to tender have relevant experience of this type of work and have undertaken contracts of this nature and value. 

Please provide within the box below a list of a maximum of three contracts similar to the one for which you are now applying for carried out by your organisation in the last three years; one of which must be for a local authority. 

For each contract state: 

i) Name and address of the client 
ii) Name, post, telephone number and email address of the client officer or principal client contact;

iii) Contract title and description of the scope of services provided;

iv) Commencement date and length of the contract;

v) Approximate value of the contract;

vi) Key outputs, achievements and performance measures;

vii) Form of Contract used;

	

	2.1.2
	References – 10% weighting (5% per reference)
Please confirm that you are happy for the Council to contact TWO of the clients you have listed above as referees. The Council will select which two companies to contact.
YES / NO 
Please note refusal to allow the Council to seek references will result in rejection of your submission. 

Written or telephone references will be obtained for all submissions passing the mandatory pass/fail sections.


2.2
Quality Assurance and Standards – 15% weighting
	2.2.1
	Please provide details of any Quality Assurance systems operated by your organisation, both internally and externally through the supply chain (500 words or fewer).  Please supply certificates (if applicable) and details as to how you ensure compliance and monitor  effectiveness of Quality Assurance systems in place

	


2.3.1 Corporate Social Responsibility – 15% weighting
This section considers the following main objectives

· Social Progress which recognises the needs of everyone

· Effective protection of the environment

· Prudent use of natural resources

· Maintenance of high & stable levels of economic growth and employment

· Minimise our impact on the causes of climate change

· Keeping the district, a clean place to live
You will already have touched on your approach to areas such an environmental management in earlier sections, but this section provides an opportunity to summarise how your organisation manages its impact on the wider environment. 

Aspects that you may wish to consider are:
· Do you seek to recruit locally?

· Do you employ trainees/apprentices?
· Do you have sound Waste Management policies and procedures in place for the disposal of waste products?
· Do you support local communities by attending and contributing to local events? 
· Do you encourage your suppliers and sub contractors to consider their commitment to the above aspects?

	2.3.1
	Please tell us how you would address these aspects if you were invited to provide services to the Council.

	


SECTION 3: Declarations

3.1 Undertaking
	PLEASE READ AND SIGN THIS YOURSELF


I certify that the information supplied is accurate to the best of my knowledge and that I accept the conditions and undertakings requested in the questionnaire.  I understand that false information could result in my firm not being invited to tender.

I also understand that it is a criminal offence, punishable by imprisonment, to give or offer to give any gift or consideration whatsoever as an inducement or reward to any servant of a public body and that any such action will empower the Council to cancel any contract currently in force and will result in my firm not being invited to tender for this, or any, contract let by the Council.

Signature(s) of those supplying this expression of interest

	Signed:
	

	Name (print):
	

	Position (print):
	

	Date:
	


Name & Address of Company or Firm
	Company Name:
	

	Company Address:
	

	
	

	
	

	
	

	
	


This undertaking must be signed by a partner or authorised representative in their own name and on behalf of the firm.

	3.2 Statement relating to good standing – Grounds for obligatory exclusion (in eligibility) and criteria for rejection of candidates


We confirm that, to the best of our knowledge the Applicant (or its directors or any other person who has powers of representation, decision or control of the named organisation) has not been convicted of any of the following offences:
(a) Conspiracy within the meaning of section 1 of the Criminal Law Act 1977 where that conspiracy relates to participation in a criminal organisation as defined in Article 2(1) of Council Joint Action 98/733/JHA (as amended);

(b) Corruption within the meaning of section 1 of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906 (as amended);

(c) The offence of bribery;

(d) Fraud, where the offence relates to fraud affecting the financial interests of the European Communities as defined by Article 1 of the Convention relating to the protection of the financial interests of the European Union, within the meaning of:

(i) The offence of cheating the Revenue;

(ii) The offence of conspiracy to defraud;
(iii) Fraud or theft within the meaning of the Theft Act 1968 and the Theft Act 1978;

(iv) Fraudulent trading within the meaning of section 458 of the Companies Act 1985;

(v) Defrauding the Customs within the meaning of the Customs and Excise Management Act 1979 and the Value Added Tax Act 1994;

(vi) An offence in connection with taxation in the European Community within the meaning of section 71 of the Criminal Justice Act 1993; or

(vii) Destroying, defacing or concealing of documents or procuring the extension of a valuable security within the meaning of section 20 of the Theft Act 1968;

(e)       Money laundering within the meaning of the Money Laundering Regulations 2003; or
(f)       Any other offence within the meaning of Article 45(1) of the Public Sector  Directive;
(g) 
Child labour and other forms of trafficking in human beings.
	Organisations Name
	

	Signed
	

	Position
	

	Date
	


Discretionary grounds for rejection

The Applicant (or its directors or any other person who has powers of representation, decision or control of the named organisation) confirms that it:
(a) being an individual is not bankrupt or has not had a receiving order or administration order or bankruptcy restrictions order made against him or has not made any composition or arrangement with or for the benefit of his creditors or has not made any conveyance or assignment for the benefit of his creditors or does not appear unable to pay or to have no reasonable prospect of being able to pay, a debt within the meaning of section 268 of the Insolvency Act 1986, or article 242 of the Insolvency (Northern Ireland) Order 1989, or in Scotland has not granted a trust deed for creditors or become otherwise apparently insolvent, or is not the subject of a petition presented for sequestration of his estate, or is not the subject of any similar procedure under the law of any other state;

(b) being a partnership constituted under Scots law has not granted a trust deed or become otherwise apparently insolvent, or is not the subject of a petition presented for sequestration of its estate;

(c) being a company or any other entity within the meaning of section 255 of the Enterprise Act 2002 has not passed a resolution or is not the subject of an order by the court for the company’s winding up otherwise than for the purpose of bona fide reconstruction or amalgamation, nor had a receiver, manager or administrator on behalf of a creditor appointed in respect of the company’s business or any part thereof or is not the subject of similar procedures under the law of any other state;

(d) has not been convicted of a criminal offence relating to the conduct of his business or profession;

(e) has not committed an act of grave misconduct in the course of his business or profession;

(f) has fulfilled obligations relating to the payment of social security contributions under the law of any part of the United Kingdom or of the relevant State in which the organisation is established;

(g) has fulfilled obligations relating to the payment of taxes under the law of any part of the United Kingdom or of the relevant State I which the economic operator is established;

(h) is not guilty of serious misrepresentation in providing any information required of him under this regulation;

(i) in relation to procedures for the award of a public services contract, is licensed in the relevant State in which he is now established or is a member of an organisation in that relevant State when the law of that relevant State prohibits the provision of the services to be provided under the contract by a person who is not so licensed or who is not such a member.
	Organisations Name
	

	Signed
	

	Position
	

	Date
	


	3.3 Freedom of Information Act


As you know, from January 2005, the Council is required to comply with the provisions of the Freedom of Information Act 2000 (the “Act”). This means that all information held by the Council has the potential to be disclosed to a member of the public requesting it. In order to limit disclosure, it is necessary to categorise information as exempt information under Part II of the Act. 

Typical exemptions which might apply are as follows:-

(1)
 Information that constitutes a trade secret.

(2) 
Information the disclosure of which would or would be likely to prejudice the commercial interests of any person, including the Council.

(3) 
Commercial information, which can be kept confidential for an agreed period following which, you acknowledge it will be released if a request for it is received under the Act. The Act defines commercial information as a trade secret, or information, the disclosure of which would prejudice the commercial interests of either party.

Therefore, in submitting your tender, quote or proposal to the Council, you are asked to clearly identify which of the information you have provided you desire to be kept confidential as exempt information. Please also specify the period of confidentiality, which you reasonably consider should be applicable to that information. The Council may or may not be able to comply with this request.

You should also be aware, that any information you consider to be commercially confidential, may at a later date cease to constitute exempt information, or it may subsequently prove to be in the public interest to disclose such information. Also, please note that any decision on non-disclosure of information could later be overridden by the Council’s obligations to disclose under the Act

Please list any information you wish to be kept as confidential.

	


	3.4 Transparency Certificate


The parties acknowledge that, except for any information which is exempt from disclosure in accordance with the provisions of the Freedom of Information Act (“The Act”) the text of this Agreement, and any Schedules to this Agreement, is not Confidential Information.  The Authority shall be responsible for determining in its absolute discretion whether any part of the Agreement or its Schedules is exempt from disclosure in accordance with the provisions of the Act.

Notwithstanding any other term of this Agreement, the Contractor hereby gives its consent for the Authority to publish this Agreement and its Schedules in its entirety, including from time to time agreed changes to the Agreement, to the general public in whatever form the Authority decides.

	Applicant’s signature
	


	Print name(s) in full
	


	Dated this
	
	Day of 
	
	20


	Name and address of company
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