Request for Information

Subject: Fast Stream Assessment Centre
Date: 4 September 2023

Dear supplier,

Civil Service Fast Stream is seeking input regarding implementation of a platform to deliver
the Civil Service Fast Stream Assessment Centre.

e Request:
Via this request for information, we are asking the market to respond with solutions and
technology that allows us to provide a fully integrated assessment centre platform.

At this stage we require proposals for a tailored assessment centre platform. We intend to
progress to market in autumn 2023.

e Background:

Fast Stream is the Civil Service’s flagship graduate-level talent programme, currently at
number 1 in The Times Top 100 graduate employer listing. The programme identifies and
develops high potential individuals to help meet the present and future demands of the Civil
Service, specifically to Grade 7 (middle manager) level.

e Purpose - to provide:

e Responsive web design, usability from desktop, tablets and phones

e Ability to integrate via Application Programming Interface (API) with our in house

Applicant Tracking System

e Ability to pre-authenticate candidates over the API connection
Accessibility — Meet WCAG 2.1 AA Standard
Provides role based access for candidates, administrators, assessors and quality
assurance
Ability to gather the availability of assessors and candidates
Ability to schedule and seek confirmation of attendance for assessors and candidates
Ability to manage and assign group administrators
Ability for group administrators to monitor connected candidates in real time and to
disconnect candidates
e Manage candidates with Reasonable Adjustments (RA) with exercise activation at a

different time
e Deliver different content to specific users in the context of group exercise scenario
e Ability to define multiple versions of a single exercise and quickly replace the active
version

e Fully editable tutorial that explains navigation and features to candidates
e Deliver rich content type as exercise material: Video and captions, graphs, maps,
table, social media feed including the ability to provide the appropriate accessible
alternatives (e.g. tabular form to sit alongside/behind graph for screen readers)
Ability for candidates to highlight content and make notes in the application
Ability for assessors to enter exercise scores
Facility for quality assurance/re-scoring of assessor scores
Ability for assessors to select from stock automated feedback, and modify such text
to tailor it to the candidates performance
Feedback form after each exercise for candidate to provide optional qualitative and
quantitative feedback



e Related guidelines:

Potential suppliers need to be aware of and aligned with the Government Digital
Service (GDS) digital design specifications and the GDS Service Standard.

Look and feel - products are expected to be visually configurable, and designed with
accessibility in mind (required minimum standard is AA of the WCAG 2 standard Web
Content Accessibility Guidelines).

Maintain any data in the UK, or EEA where appropriate.

Products and services must adhere to GDPR and general data security, aligning with
our stated position on data retention (e.g. length of time kept before erasure, type of
data etc).

Must provide a means to add the scheme’s personal branding to the portal.
Additional guidelines to note are presented in Annex A.

e Required response:

As a pre-procurement stage request for information, please provide a short written
submission with estimated costing (up to max two sides in 12 font) to outline your
initial suggestions.

No supplier assessment will be made on the basis of this submission. This
submission will only be used to support internal decisions regarding our assessment
strategy decisions going forward and an Invitation to Tender will then seek bids for a
specific platform.

Send your response to: louise.attwood@cabinetoffice.gov.uk by Friday 29th
September 2023.

All responses are confidential and will not be shared further, except as an element
within a possible Invitation to Tender, unlinked to a specific supplier. If you consider
any of the information provided to be commercially sensitive please indicate.

Any questions relating to this request must be submitted via e-mail to:
louise.attwood@cabinetoffice.gov.uk by Friday 15th September 2023.

Please use the following text in the email subject ‘RFI Fast Stream Assessment
Centre Platform’

To ensure that all organisations have equal access to information regarding this
Request for Information, the Cabinet Office will publish all its responses to
questions raised by organisations on an anonymous basis, by Wednesday 20th
September 2023.

Cabinet Office/FSET will not enter into exclusive discussions regarding the
requirements of this Request for Information with organisations.

An additional meeting opportunity may follow. Please indicate if this would be
useful.

8. Procurement stages (following the RFI):

On receipt of submissions, Fast Stream will review submissions and formalise a
business case to gain the necessary internal spend approvals.

If approved, the Crown Commercial Service (CCS) will then agree a procurement
strategy. This will outline the route to market, whether it will be via Framework or
other route(s).



Fast Stream and Emerging Talent
Annex A: Additional guidelines for participation

1. Costs

1.1 The Authority will not reimburse any costs incurred by an Organisation (including the
costs or expenses of any members of its Group of Economic Operators (if acting as a Lead
Contact), Sub-Contractors or advisors) in connection with the preparation and/or submission
of the Organization’s Request for Information response, including (without limit) where:

1.1.1 The Request for Information is cancelled, shortened or delayed for any reason
(including, without limitation, where such action is necessary due to non-compliance
or potential non-compliance with the law, including the Regulations);

1.2.1 All or any part of the Request for Information is at any time amended, clarified,
added to or withdrawn for any reason;

1.3.1 The Organisation and/or its Respondent is disqualified from participation in this
Request for Information for any reason, including breach of these Terms of
Participation.

2. Right to Cancel or Vary this Request for Information

2.1 The Authority reserves the right, subject to the rules set out in the Regulations, to:

2.1.1 Change the basis of or the procedures for this Request for Information at any
time;

2.1.2 Amend, clarify, add to or withdraw all or any part of the Request for Information
at any time, including varying any timetable or deadlines set out in the Request for
Information; and:

2.1.3 Cancel all or part of this Request for Information at any stage and at any time.

3. Right to Confirm or Request Updated RFI Information

3.1 The Authority reserves the right to require Organisations to confirm that their Request for
Information response remains accurate at all stages of the Request for Information process
and/or to request updated Information.

3.2 The Authority also reserves the right to specify additional standards or requirements
according to their particular requirements.
4. Conduct - Specific Obligations

4.1 The Organisation must not directly or indirectly canvass any Minister, officer, public
sector employee, member or agent regarding this Request for Information or attempt to
obtain any information from the same regarding this Request for Information (except where



and as permitted by the Request for Information). Any attempt by the Organisation to do so
may result in the Organisation’s disqualification from this Request for information.

5. Notices to Organisations

5.1 This Request for Information and any related documents referred to have been prepared
on behalf of the Authority for the pre-market test to gather information.

5.2 Whilst prepared in good faith, the Request for Information documents are intended only
as a preliminary background explanation of the Authority’s activities and plans. Therefore it
isn’t intended to form the basis of any decision on whether to enter into any contractual
relationship with the Authority.

5.3 The Request for Information documents do not purport to be all inclusive or to contain all
of the information that organisations may require.

5.4 Neither the Authority or its advisors, or the directors, officers, partners, employees, other
staff, agents or advisers of any such body or person:

5.4.1 Makes any representation or warranty (express or implied) as to the accuracy,
reasonableness or completeness of the Request for Information documents;

5.4.2 Accepts any responsibility for the information contained in the Request for
Information documents or for its fairness, accuracy or completeness; or

5.4.3 Shall be liable for any loss or damage (other than in respect of fraudulent
misrepresentation) arising as a result of reliance on such information or any
subsequent communication.

5.5 Nothing in the Request for Information documents is, or should be, relied upon as a
promissory or a representation as to the Authority's ultimate decisions in relation to the
Request for Information.

5.6 The publication of the Request for Information documents in no way commits the
Authority to award any contract.

6. Confidentiality

6.1 Subject to the exceptions referred to in paragraph 5.2, the contents of the request for
information are being made available by the authority on the conditions that the organisation:

6.1.1 Treats the Request for Information as confidential at all times, unless the
information is already in the public domain;

6.1.2 Does not disclose, copy, reproduce, distribute or pass any of the Information to
any other person at any time or allow any of these things to happen, except where,
and to the extent that, the Information has been published in accordance with
paragraph 7 (Freedom of Information);

6.1.3 Only uses the Information for the purposes of preparing a Response (or
deciding whether to respond); and



6.1.4 Does not undertake any promotional or similar activity related to this Request
for Information within any section of the media.

6.2 An Organisation may disclose, distribute or pass any of the Information to its members of
its Group of Economic Operators (if acting as a Lead Contact), Sub-Contractors, advisers or
to any other person provided that:

6.2.1 This is done for the sole purpose of enabling the Organisation to submit its
response and the person receiving the information undertakes in writing (such written
undertaking to be made available to the Authority on the Authority’s request) to keep
the information confidential.

6.2.2 It obtains the Authority’s prior written consent in relation to such disclosure,
distribution or passing of Information; or

6.2.3 The disclosure is made for the sole purpose of obtaining legal advice from
external lawyers in relation to this Request for Information;

6.2.4 The Organisation is legally required to make such a disclosure; or

6.2.5 The information has been published in accordance with paragraph 7 (Freedom
of Information).

6.3 The Authority may disclose information submitted by Organisations during this Request
for Information to its officers, employees, agents or advisers or other government
departments who are stakeholders in this Request for Information.

6.4 All Central Government Departments and their Executive Agencies and Non-
Departmental Public Bodies are subject to control and reporting within Government. In
particular, they report to the Cabinet Office and HM Treasury for all expenditure.

6.5 Further, the Cabinet Office has a cross Government role delivering overall Government
Policy on public procurement — including ensuring value for money and related aspects of
good procurement practice.

6.6 For these purposes, the Authority may disclose within HM Government any of the
Organisation’s documentation or information (including any that the Organisation considers
to be confidential and / or commercially sensitive such as specific information in its
response) submitted by the Organisation to the Authority during this Request for Information.
Organisations taking part in this Request for Information consent to such disclosure as part
of their participation in the Request for Information process.

7. Freedom of Information

7.1 In accordance with the obligations and duties placed upon public authorities by the FolA
(Freedom of Information Act 2000) and the EIR (Environmental Information Regulations
2004) and in accordance with any Government Code of Practice on the discharge of public
authorities’ functions under the FolA all information submitted to the Authority may be
disclosed under a request for information made pursuant to the FolA and the EIR.



7.2 Organisations should note that the information disclosed pursuant to a FolA or EIR
request may include, but is not limited to, the disclosure of its Request for Information
response (including any attachments or embedded documents).

7.3 If the Organisation considers any part of its Response or any other information it submits
to be confident or commercially sensitive, the Organisations should:

7.3.1 Clearly identify such information as confidential or commercially sensitive;

7.3.2 Explain the potential implications of disclosure of such information taking into
account and specifically addressing the public interest test as set out in the FolA; and

7.3.3 Provide an estimate of the period of time during which it believes that such
information will remain confidential or commercially sensitive.

7.4 If the Organisation identifies that part of its Response or other information it submits is
confidential or commercially sensitive, the Authority in its sole discretion will consider
whether or not to withhold such information from publication. Organisations should note that,
even where information is identified as confidential or commercially sensitive, the Authority
may be required to disclose such information in accordance with the FolA or the EIR.

7.5 The Authority is required to form an independent judgement of whether the
Organisation’s information referred to in paragraph 7.4 is exempt from disclosure under the
FolA or the EIR and whether the public interest favours disclosure or not. The Authority
cannot guarantee that any information indicated as being confidential or commercially
sensitive by the Organisation will be withheld from publication.

7.6 If the Organisation receives a request for information under the FolA or the EIR during
and in relation to this Request for Information, it should be immediately referred to the
Authority.

8. Intellectual Property

8.1 The Request for Information issued shall remain the property of the Authority and shall
be used by the Organisation only for the purposes of this Request for Information.

8.2 The Organisation grants the Authority an irrevocable, perpetual, non-exclusive licence to
copy, amend and reproduce any intellectual property contained within its Response for the
purposes of carrying out this Request for Information; complying with the law and/or any
government guidance; and/or carrying out the Authority’s business activities. This licence
shall also permit the Authority to sublicense the use of the Organisation’s. Response to its
advisers or sub-contractors or other Contracting Bodies for the same purposes.

9. No Inducement or Incentive

9.1 The Organisation acknowledges and agrees that nothing contained within the Request
for Information shall constitute an inducement or incentive nor shall have in any other way
persuaded an Organisation to submit a Response or enter into any other contractual
agreement.



10. Law and Jurisdiction

10.1 Any dispute (including non-contractual disputes or claims) relating to this Request for
Information shall be governed by and construed in accordance with the laws of England and
Wales.

10.2 The courts of England and Wales shall have exclusive jurisdiction to settle any dispute
or claim that arises out of or in connection with this Request for Information (including
non-contractual disputes or claims).



