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TENDER DELIVERABLES


PART 1 – COMMERCIAL DELIVERABLES

1. The Tenderer shall supply the following commercial tender deliverables. These tender deliverables will be used to evaluate and score the Tenderers’ proposals in accordance with the Contract Evaluation Criteria (Section D to DEFFORM 47):

	Tender Documents
	Evaluation Criteria
	Evaluation Marking

	DEFFORM 47 Annex A - Tender Submission Document (Offer)
	Submitted a completed DEFFORM 47 Annex A – Tender Submission Document (Offer) including all of the Mandatory Declarations (further details are contained in Appendix 1 to DEFFORM 47 Annex A (Offer)
	Pass or Fail

	Conflict of Interest Compliance Regime
	Submitted an acceptable Compliance Regime as outlined at Paragraphs F7 and F8 of this DEFFORM 47. This only applies where the Tenderer identifies a potential Conflict of Interest arising from this Contract and any they currently carry out.
	Pass or Fail (if applicable)

	Validity
	Tender must be valid / open for acceptance for 183 (one hundred and eighty three) calendar days from the Tender return date.  If successful, your Tender must be open for acceptance for a further thirty (30) calendar days. Outlined at Paragraph C4 of this DEFFORM 47.
	Pass or Fail

	Publicity
	You should complete and return DEFFORM 539A as outlined in the DEFFORM 47 Annex A and associated Appendix 1. In accordance with Paragraph F11 of this DEFFORM 47.
	Pass or Fail

	Trials
	The Tenderer has confirmed that they will be providing a trials craft for the Authority’s use, in accordance with paragraph 7 of the Covering Letter to this DEFFORM 47
	Pass or Fail

	Statement of Acceptance of Terms and Conditions and Schedules
	Accepted all of the Terms and Conditions of Contract, including Schedules, in the accompanying ITN Material. Any offer made subject to additional or alternative conditions may not be considered and may be rejected on the grounds of such conditions alone. The Tenderer may, however, draw attention in their Tender to any existing understanding or interpretation with the Authority regarding Conditions of Contract which they would want to apply to their Tender.
	Pass or Fail

	Completed Pricing Rates Table
	Submitted prices for all items and years within Tables 1 to 6 detailed in Annex E (Pricing and Rates) to this DEFFORM 47 by completing the tables as detailed in the Instruction Sheet
	Pass or Fail

	Delivery Dates
	The tenderer shall complete Table 1 – Contractor Deliverables (Annex E (Pricing and Rates)) to this DEFFORM 47 including proposed delivery dates for each batch that fall within the specified timeframes. 
	Pass or Fail




PART 2 – TECHNICAL DELIVERABLES

2. The Tenderer shall supply the following technical tender deliverables. These tender deliverables will be used to assess and score the Tenderers’ proposals in accordance with the Contract Evaluation Criteria (Section D to DEFFORM 47):
2.1. Statement of Technical Requirements – Compliance Matrix
2.1.1. The Tenderer shall annotate the Statement of Technical Requirements (SOTR) (Schedule 2) by confirming Yes or No against each of the SOTR Items in the column annotated “Confirmation of Compliance”.  The Tenderer shall also state where in the detailed technical description document (see paragraph 2.2 below) the supporting detail is contained by entering the details in the column annotated “Statement of Compliance”.  Alternatively, where the Tenderer confirms non-compliance the Tenderer shall state reasons why they are non-compliant. 
2.1.2. The Confirmation of Compliance and Statement of Compliance columns will not form part of the Statement of Technical Requirements in any resultant contract.
2.1.3. On award of any resultant contract the threshold / objective performance parameters column in the Statement of Technical Requirements (Schedule 2) will be updated to reflect the the winning Tenderers’ proposal.
2.2. Design Information, Technical Drawings, Documentation in respect of each workboat variant:
2.2.1 The information listed in the table below shall be supplied in PDF format and  hard copy including drawings which shall be a maximum of A2 size.

	

As Built Technical  Specification
	A detailed ‘as built’ technical specification shall be supplied by the Tenderer to present  the overall content of their tactical PWC proposal to meet the Authority’s requirements as detailed in the Statement of Technical Requirements. 
It shall describe  the overall build specification and design particulars, layout, and equipment selections.
The ‘as built’ technical specification shall also detail how the Tenderer will address areas such as how human factors integration and adaptability of the design are to be implemented.

	General Arrangement Drawings
	The Tenderers’ proposal shall be presented to enable an assessment to be made of the proposed design to meet the Authority’s requirements (ie. to ‘picture’ the craft and put an overall context to the design proposal). 
This information shall be in the form of 2D general arrangement drawings of each Tactical PWC variant to demonstrate overall layout and a 3D render of the external layout of the completed Tactical PWC. The  information shall include but not be limited to;
· Profile.
· Lifting & tie-down arrangements.
· Structure.

	System Schematics
	The Tenderers’ proposal shall be presented to enable an assessment to be made of the proposed design’s sub-systems to meet the Authority’s requirements (ie. to ‘picture’ the craft and put an overall context to the design proposal). 
Schematics of systems installed to each tactical PWC variant to include, but not limited to:
· Electrical system.
· Fuel system.
· Bilge system.

	Craft Performance 

	The Tenderers’ proposal shall be presented to enable an assessment to be made of the proposed design to meet the Authority’s requirements of stability, speed, seakeeping, weights, payload, WBV and compliance with RCD code (where applicable) are met by the Tenderers’ tender.
The tender information shall include, but not limited to:
· Performance specification (speed, acceleration, braking, endurance.
· Stability information, weight and payload tables.
· Seakeeping performance.
· Propulsion coefficients through the operational speed range.
· Assumed margins to meet the design life with heavy operational use. 
· Model trials.
· Previous build data.
· Operating temperature ranges.
· Lines plan.
· Signature assessment

	Structural Design
	The Tenderers’ proposal shall be presented to enable an assessment to be made of the proposed design to be confident that the design structural integrity considers the operational roles of the craft and will meet the needs of the RCD code (where applicable) as a minimum.
The tender information shall include, but not be limited to;
· Proposed fabrication of design demonstrating structural arrangements for plan approval  by a Classification Society.
· Proposed use of materials, demonstrating robustness and ease of repair.

	Maintenance Schedule
	The Tenderers’ proposal shall be presented to enable an assessment to be made of the proposed design to be confident that the maintenance schedule for the craft has considered the requirements of the Authority, including operational roles of the craft, to maximise availability by reducing and defining the maintenance overhead.
The tender documentation shall include, but not be limited to:
· Maintenance Schedule, identifying 1st to 4 line maintenance activities.
· Job Instruction Cards (JICs).
· Ease of maintenance assessment.
· Failure mode analysis.
· Mean time to repair.

	Operational Assessment
	The Tenderers’ proposal shall be presented to enable an assessment to be made of the proposed design to be confident that the Authority’s requirements have been considered to allow the Authority to safely operate.
The tender documentation shall include, but not limited to;
· Interoberability assessment (with trailer, generator, jump-start, flexible fuel bladders, towing, sledge and all other ancilliaries)
· Human  factors assessment to include craft operation, maintenance and whole body vibration.

	Operating documentation 
	The Tenderers’ proposal shall be presented to enable an assessment to be made of the proposed design to be confident that the Authority’s requirements for documentation to be provided are understood and which would allow the Authority to safely operate, maintain and repair the craft.
The tender documentation shall include, but not limited to;
· Book of Reference (BR)
· Commercial equipment handbooks
· Volume of spares
· Draft safety case report and hazard identification
· Training plan



The ‘as built’ technical specification will be used by the Authority as evidence to support the statements made in the compliance matrix.

2.3. Details of the Tenderers’ In Service Support proposals to meet the scope of the Statement of Technical Requirements
2.3.1. The Tenderer shall provide a detailed description of the work that will be undertaken for each of the requirements and tasks that are outlined in the Section 5 of Schedule 2. The description is to include details of any assumptions made in the scoping of work packages. If any packages contained in Section 5 are to be sub-contracted, the same level of detailed breakdown is required from the potential sub-contractor.

2.4. Integrated Project Management Plan
2.4.1. The tenderer is to develop and provide the Authority an Integrated Project Management Plan (IPMP) with their tender, covering the full scope of the Authority’s requirement (i.e. design, build and in-service support). The IPMP shall include an Executive Summary and detail how the Tenderer proposes to manage the activities required to meet, and support the Authority’s requirement as set out in sections A to J below. 
2.4.2. The Tenderers’ draft IPMP shall define how all contract activities shall be managed, outlining the organisation, processes, procedures and techniques to be used. It shall include details of how all activities, plans and programmes will be managed, monitored, controlled and integrated. 
2.4.3. The Tenderers’ draft IPMP shall be made up of the following sections which address specific activities as detailed in sections A to J:
Section A – Project Monitoring and Control Plan
Section B – Communication, Relationship Management and Reporting Plan
Section C – Risk Management Plan
Section D – Quality Management Plan
Section E – Safety and Environmental Management Plan
Section F – Exit Strategy Plan
Section G – Security Plan
Section H – Supply Chain Management Plan
Section I – Test, Evaluation & Acceptance Plan
Section J – Through Life Support Plan
2.4.4. In their response, the Tenderer shall confirm full compliance with the requirements at sections A to J below by providing all the required sections in the IPMP. Where the Tenderers’ response is not fully compliant they shall also provide a statement on the level of compliance along with a detailed explanation of why, and where, the Tenderers’ response is not fully compliant.
2.4.5. The Tenderer shall be required to update and further develop the IPMP to Revision 1 status within three (3) months of the award of any resultant contract in order to provide greater clarity and detail.
2.4.6. Detailed guidance and information on the format and content for each of the Plans listed above can be found on the Acquisition System Guidance (formerly the AOF) website, which can be accessed via: www.gov.uk/guidance/acquisition-operating-framework (registration is necessary for accessing the site).
2.4.7. The Tenderer shall provide a response that is commensurate with the weighting of the IPMP relative to the overall Technical Score.
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Annex D to DEFFORM 47 – Tender Deliverables

1. Section A – Project Monitoring and Control Plan
1.1 The Tenderer shall provide a draft Project Monitoring and Control Plan which shall:
1.1.1 Include a full description of the organisational arrangements and infrastructure (site facilities) they have or will have in place by award date of any resultant contract; 
1.1.2 Clearly identify all other companies proposed as principal sub-contractors. The nature of the relationships and responsibilities proposed for any resulting contract shall be fully described. Principal sub-contractors shall be described to the same level of detail as the Tenderer.
1.1.3 Provide details on how the Tenderer proposes to plan and manage the requirements of any resultant contract including, but not limited to, the following:
· Craft build, including the frequency of any proposed Progress Meetings and/or Progress Reports, details of any Third Party involvement in the build and the process for monitoring progress. The Tenderer shall also demonstrate how this will satisfy the new boat build requirements, i.e. whether self-build or by sub-contract.
· Sub-contract management.
· Transportation and proposed storage arrangements of craft, stores, parts and ancillaries.
· Ability to carry out Post Design Services including boat modifications and upgrade.
· Spares provisioning and holdings including NATO Codification. Spares to be replenished upon use and demanded via the inventory management system, CRISP.
· Research on materials / equipment that could be used to improve or supersedes current equipment.
1.2 The Tenderer shall provide details of the level of resources required to deliver any resulting Contract including how they will be managed alongside any other work/Contracts being undertaken at the same time. Resources shall include, as a minimum, the following: manpower, infrastructure, facilities and equipment.
1.3 The Tenderer shall demonstrate how they have sufficient resource to deal with loss of personnel and for dealing flexibly with unexpected changes in resource demands from the Authority. Explaining how the resources required for the Contract will be provided, managed and utilised to meet the Authority’s requirements for the duration of the Contract, including Option Years.
1.4 The Tendered shall provide details of how resources will be effectively deployed to ensure best Value for Money for the Authority.
1.5 The Tenderer shall provide details of the contract lead in (preparation) activities they will undertake in order to meet the Authority’s requirements, together with the timescales to deliver the full requirements of the Contract.
1.6 The Tenderer shall provide a draft contract setup plan that provides:
1.6.1 Details of the level of resources required to deliver any resulting Contract including how they will be managed alongside any other work/Contracts being undertaken at the same time. Resources shall include, as a minimum, the following: manpower, infrastructure, facilities and equipment.
1.6.2 Details of the Contract lead in (preparation) activities they will undertake in order to meet the Authority’s requirements, together with the timescales to deliver the full requirements of the Contract. 

2. Section B - Communication, Relationship Management and Reporting Plan
2.1 The Tenderer shall provide details of all meetings and communication methods proposed to report progress against all contract targets/Performance Indicators. The draft plan shall include, but not be limited to, the following:
2.1.1 A programme of quarterly design review meetings;
2.1.2 A programme of monthly contract progress meetings;
2.1.3 Outlines of draft progress reports to support the relevant meetings including Key Performance Indicators (KPIs);
2.1.4 Describes how the interactions between the authority, contractor, key sub-contractors and other stakeholders are going to be established and managed throughout the life of the contract. 
2.2 The monthly contract progress meetings shall be held at the contractor’s premises. The proposed agenda shall include, but not be limited to:
· Introductions.
· Programme.
· Review of project monitoring and control plan.
· Technical issues.
· Quality issues.
· Safety and environmental management.
· PDS tasks.
· Reporting – KPI’s & weekly/monthly reports.
· Verification of tasks (audit).
· Deficiency & corrective action plan forms.
· Commercial management.
· Integrated project management plan.
· Risk management.
· User interface.
· Communication and relationship management.
· Innovation.
· Any other business.
2.3 The monthly contract progress meetings shall be chaired by the authority. The contractor shall be responsible for secretarial duties. The draft minutes of the meeting shall be issued for approval by the authority no later than ten (10) working days following the progress meeting.
2.4 No less than five (5) working days before the monthly contract progress meeting, the contractor shall provide the authority with a progress report. The progress report shall include, but not be limited to:
· Programme;
· Review of project monitoring and control plan
· Review of build schedule/upkeep programme
· Technical issues
· Quality issues
· Safety and environmental management
· PDS tasks
· Reporting – KPI’s & weekly/monthly reports
· Verification of tasks (audit)
· Deficiency & corrective action plan forms
· Commercial management
· Integrated project management plan
· Risk management
· User interface
· Communication and relationship management
· Innovation

3. Section C - Risk Management Plan
3.1 The Tenderer shall provide a draft Risk Management Plan which shall:
3.1.1 Describe the way in which risks will be handled during the period of any resultant contract and shall include details of risk management, risk mitigation, review and reporting requirements and procedures. The Tenderer is to provide details of any tools and software that they intend to use in order to manage Risk throughout the duration of any resultant contract.
3.1.2 Include a draft risk register with an initial project risk assessment using the field descriptions listed in Table 1. The Tenderer shall identify any risks, in order of importance, associated with the proposed contract within the risk management plan. The risk register shall use the likelihood/impact matrix in Table 2 below.
3.1.3 A sample Risk Register is at Table 3.


Table 1 - Risk Register Fields

	Field
	Description

	Risk Identifier
	usually an unique alpha-numeric reference

	Risk Title
	short form title usually to address the subject matter

	Risk Category
	used as a method of grouping similar type risks (for example, ‘Resource’ or ‘Finance’)

	Risk Description
(cause, event, consequence)
	details of the risk including the cause, risk event and consequence (best practice is to use three separate fields)

	Risk Owner
	the person with the authority and resources to enable effective assessment and management of a risk

	Probability
	qualitative or quantitative (percentage) measure indicating the likelihood of a risk occurring; both pre-response and post-response estimates should be recorded

	Impact(s)
(typically time, cost and performance)
	for qualitative assessment the criteria (for example - high, medium, low) should be defined in the Risk Management Plan, for quantitative assessment specific estimated values are chosen; both pre-response and post-response estimates should be recorded

	Response Action
	description of the response including the Action Owner (person responsible for ensuring the mitigation is implemented), and the planned start and finish dates for the action

	Fallback Plan
	Responses to be implemented if the risk occurs, and the point when the decision to implement the Fallback Plan needs to be taken (if before the risk might occur)



3.2 The above list is neither exhaustive nor prescriptive but is an indication of the information required to effectively record risk information in order to support risk management and subsequent learning from experience.










Table 2 – 3 x 3 Likelihood / Impact Matrixes
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Table 3 - Sample Risk Register
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4. Section D – Quality Management Plan
4.1 The Tenderer shall provide a draft Quality Management Plan (QMP) in accordance with AQAP 2105 which shall include a copy of:
4.1.1 Their quality accreditation certificate;
4.1.2 Their quality policy;
4.1.3 Their quality strategy;
4.1.4 An outline QMP, tailored for the requirement, detailing the requirements for quality assurance; see also Clause B1.a.(2) of the Terms and Conditions to this Contract. 
4.2 The draft QMP shall set out the quality strategy, quality practices, available resources and sequence of activities relevant to any resultant contract and shall provide assurance to the authority that:
4.2.1 The proposed contract requirements and terms and conditions, in relation to quality management, have been understood.
4.2.2 Effective quality planning will take place.
4.2.3 Processes, procedures and control check are in place to ensure quality assurance.
4.2.4 Identified risk areas will be addressed.
4.2.5 A robust process will be in place to deal with non-conformances or deficiencies that may arise during the course of any resultant contract.
4.2.6 A customer complaints process will be in place and that in the event of a compliant, action will be taken to resolve the compliant to the satisfaction of the authority.
4.2.7 Lessons learnt from audits to ensure there is continual improvement to the quality management plan.




5. Section E – Safety and Environmental Management Plan (SEMP)
5.1 The tenderer shall provide a draft Safety and Environmental Management Plan to the authority with their tender response. The level of effort expended by the Tenderer on Safety and Environmental management and the detail of the analysis shall be commensurate with the potential risk posed by the system (i.e. the risk that would be posed in the absence of mitigation), in that the goods/services supplied are safe and suitable for use. The main contractual support document for this purpose is Defence Standard 00-56, and the Tenderer should be aware of the requirements of this document in support of their bid. 
5.2 Other publications which the Tenderer should be aware of are listed below and cover the suite of standards and policy that should support any deliverable from an award of a contract, again the Tenderer should be familiar with these documents. During the ITN phase clarification is to be sought on any Safety & Environmental matters throughout the Tender clarification process.
5.3 Under UK law, all employers have a duty of care to their employees, the general public and the wider environment. 
5.4 The successful Tenderer who undertakes the design, development, manufacture, supply and support of equipment and defence systems for the Authority shall ensure that, in so far as risks are not judged to be unacceptable, they are reduced to a level which is As Low As Reasonably Practicable (ALARP).
5.5 The successful Tenderer will be required to provide evidence in support of supplied equipment and services that they are safe for its intended purpose through its life and compliant with both Safety and Environment legislation and MOD Safety and Environmental policy. 
5.6 The tenderer shall supply, in their tendered response, detail how Safety & Environmental activities will be managed, including but not limited to the following:
5.6.1 Provide Occupational Health and Safety arrangements for Personnel during Design, Build/Conversion and Acceptance of each craft. Provide evidence on how the duty of care to employees; sub-contractors; Authority Personnel and other visitors to their premises will be managed as not to risk Harm to Personnel during their function/engagement during the Design, Build/Conversion and Acceptance of the craft.
5.6.2 Provide evidence on how relevant safety and environmental legislation, regulations, standards and MOD Policy are adhered too.
5.6.3 Provide evidence that all activities and products comply with the identified legislation, regulations, standards, MOD Policy and specific contractual requirements. 
5.6.4 Provide evidence that Safety and Environmental issues are considered from the earliest stage in a programme and used to influence all activities and products. It is essential that safety risks and project risks are managed together. 
5.6.5 Provide evidence that tasks which influence Safety and Environmental issues are carried out by individuals and organisations that are competent to perform those tasks.
5.6.6 Provide evidence on how Safety and Environmental management is implemented as a key element of a harmonised, integrated systems engineering approach.
5.6.7 Provide evidence on how an auditable Safety Management System will be implemented that directs and controls the activities necessary to ensure safety throughout the life of the contract.
5.6.8 Provide evidence on how a Safety and Environmental Case will be developed and maintained which demonstrates how Safety and Environmental issues will be, are being and have been managed.
5.6.9 Provide evidence on how a Safety and Environmental Case Report that summarises the Safety and Environmental Case and documents the status of Safety and Environmental management activities, are delivered as necessary for effective oversight of Safety and Environmental management.
5.6.10 Provide evidence on how all credible hazards and accidents are identified, how the associated accident sequences are defined and the risks associated with them are determined. A Hazard Log is to be developed and maintained for the life of the equipment. Hazard Log format to be agreed with	the MOD. All identified safety risks are reduced to levels that are Broadly Acceptable and As Low As Reasonably Practicable (ALARP) and or, when this is not possible, Tolerable and ALARP, unless legislation, regulations or MOD Policy imposes a more stringent standard.
5.6.11 Where the authority engages an Independent Safety Advisor / auditor /assessor the Tenderer shall provide evidence that they will allow the authority access to records, including sub-contractor records to carry out safety audits and other assessment activities to meet authority safety requirements. This shall also cover access to the prime and sub-contractors premises if required.
5.6.12 Provide evidence that, in any resultant contract, the contractor will utilise approved / licensed disposal authorities / companies on disposing waste of all formats. This covers all waste generated during the CADMID cycle, including upkeep and maintenance of equipment, either as individual components / spares or a complete assembly / craft.
Reference Documents
· Def Stan 00-56 - Safety Management Requirements for Defence Systems 
· Project Oriented Safety Management System (POSMS)
· Project Oriented Environmental Management System (POEMS)
· Health & Safety at Work Act 1974
· The Environmental Protection Act 1990
· Extant Health & Safety Executive Legislation and Standards
· Extant European Union Legislation

These documents can be found on the Acquisition System Guidance https:/www.gov.uk/guidance/acquisition-operating-framework



6. Section F – Exit Strategy Plan
6.1 The Tenderer shall provide a draft Exit Strategy Plan detailing the arrangements and documentation that would be handed over to the authority on expiry or termination of any resultant contract. The plan shall detail the records that must be maintained by the contractor and in such a manner to facilitate a hand-over. The plan shall include, but not be limited to, the following: 
6.1.1 A list of all sub-contractors and suppliers used by the contractor in performance of the contract including details of products and existing contracts;
6.1.2 Warranty, guarantee and certification documentation, including test certificates as appropriate;
6.1.3 List of any GFE holdings (including an inventory of the stores);
6.1.4 Reports produced for the authority during any resultant contract period (including supporting information referenced therein);
6.1.5 Log of major technical and support decisions taken by the contractor and the authority during the contract period; 
6.1.6 Support manuals for the systems and equipment in service on expiry or termination of the contract, that provide sufficient information for the successor contractor and operator to safely and efficiently support and operate the equipment;
6.1.7 Maintenance manuals, records and configuration status that provide sufficient information for the authority or successor contractor to safely and efficiently maintain the craft(s). The maintenance manuals shall include the parts breakdown of the equipment;
6.1.8 The arrangements for the return or destruction of any documentation supplied by the Authority or generated by the contractor on behalf of the authority, including any information with an OFFICIAL-SENSITIVE classification;
6.1.9 A set of as-built and as-fitted drawings that form the datum pack for the craft along with as-built technical specifications.




7. Section G – Security Plan
7.1 The tenderer shall provide details on how they intend to manage security of MOD assets and information whilst in their care and custody. The plan shall include, but not be limited to, the following requirements:
7.1.1 Physical Security of Craft, Equipment and Materials 
The Tenderer shall explain and provide evidence of how they intend to ensure the physical security of the Authority’s Craft, equipment & materials once in their care and custody. This shall include but not be limited to:
· The measures the tenderer will have in place to prevent unrestricted public access to their premises where the authority’s craft, equipment and materials will be located;
· How the tenderer will control and monitor entry and egress from their premises.
The Tenderer shall also provide details of any additional security measures or policies to prevent theft or physical damage to customer’s craft, equipment and materials during silent hours and during weekends or holidays when their site(s) are closed for business. 
8. Section H – Supply Chain Management Plan
8.1 The tenderer shall provide the authority with details on how they propose to manage the supply of equipment and services to meet the requirements of any resultant contract throughout its duration. The plan shall include, but not be limited to, the following requirements:
8.1.1 Selection of sub-contractors.
8.1.2 Management and monitoring of sub-contractors performance.
8.1.3 Obsolescence management.
8.1.4 Delivery of spares and equipment.
8.1.5 Storage of spares and equipment.
8.1.6 Management of non-availability of materials through the duration of the contract.
8.1.7 Management of non-conforming products and sub-contractors.
9. Section I – Test, Evaluation & Acceptance Plan
9.1 The tenderer shall provide a draft test, evaluation and acceptance plan which shall detail the organisation, processes and systems the tenderer shall adopt and utilise in order to demonstrate to the authority that each craft is acceptable against the contract requirements, and is fit for purpose. The plan shall include, but not limited to, the following:
9.1.1 A description of the acceptance criteria of the proposed solution in terms of how performance and quality is ensured.
9.1.2 Verification trials of the acceptance criteria.
9.1.3 Design review.
9.1.4 Document audit procedures.

10. Section J – Through-Life Support Plan
10.1 The tenderer shall provide a draft Through Life Support Plan which shall cover all the disciplines and elements that may impact the development and/or delivery, and through life support of the craft and all ancillaries. This shall include the following:
10.1.1 Supply Support Plan; to detail how the Tenderer will identify, provide and deliver spare parts, supply information for NATO Codification purposes (in accordance with DEFCON 117 (SC2) (Edn. 10/13)) and support requirements during the life of the contract.
10.1.2 Obsolescence Management Plan; detailing the activities the Tenderer will carry out to identify, mitigate and manage the effects of obsolescence to ensure obsolescence has no detrimental impact on Workboat availability;
10.1.3 Configuration Management Plan; the Tenderer is to detail how they will manage configuration of the equipment and systems fitted to the craft throughout the lifetime of any potential contract to ensure that operational availability is not compromised. The information to be recorded shall include, but not be limited to:
· System Name;
· Sub-System Name;
· Sub-Sub- System Name;
· Part Name;
· Part Number;
· Part Manufacturer;
· NATO Stock Number (NSN)
10.1.4 Packaging, Handling, Storage & Transportation Plan; the Tenderer is to detail how they will package all spares, etc. in accordance with Clause B7 to the Terms and Conditions ensuring they meet all relevant handling, storage and transportation requirements.
10.1.5 Change Management Plan; the Tenderer shall outline how they will manage any potential changes to the programme of work. The plan shall include, but not be limited to, the following:
· A list of all staff who will be involved in the process, along with a description of their respective roles;
· An outline of the internal process within the Tenderers’ organisation for enacting any change requests;
· An outline of the internal process for tracking major decisions relating to the programme of work.
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