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[bookmark: _Hlk514331012]Appendix C - Evaluation Criteria

The evaluation of the Tenders will be undertaken by an evaluation panel of consisting of representatives from the Authority and RPS. The evaluation will be conducted in accordance with a pre-determined evaluation model comprising of the following criteria, and a scoring and weighting regime. 

The object of the evaluation process is to assess and evaluate Bidders Tenders to select the most economically advantageous Tender (MEAT) which delivers best value for money.  The term value for money is defined as “the optimum combination of whole life costs and quality (or fitness for purpose) to meet the Authority’s requirements”.

Evaluation Weighting:

	Quality
	50%

	Cost
	50%



Quality:

	MANDATORY REQUIREMENT

	You must confirm that you are able to meet all the requirements defined in the Specification.

	If you cannot confirm you can meet all the requirements, your bid may be rejected. 




	NO.
	EVALUATION CRITERIA
	WEIGHTING

	1
	This will be a technical evaluation against the Specification
	[bookmark: _GoBack]40

	2
	Please give details of your competence and experience in the supply and installation of new Passenger Lifts within occupied buildings and commercial offices (over 4 floors).
	10

	3
	
Please give details of your methodology and management approach during the delivery of the replacement programme. Your response must include:
· Detailed project plan identifying key milestones, timescales and outputs;
· Identify key risks associated with the replacement programme and how they will be mitigated;
· how you will ensure the maintenance and upkeep of the old lifts during the replacement programme
· What contingency plans are in place;
· How sub-contractors (if applicable) will be managed.

	30

	4
	Please describe how you will ensure continuing value for money during replacement programme and subsequently with the ongoing operational management of the lifts.
	10

	5
	Please give details of any innovative materials or ways of working which could provide improved outcomes or reduced costs.
	10



The above questions will be evaluated and scored using the scoring methodology below.

	MARKING SCHEME

	Mark
	Rationale: (examples to support marking)

	0
	No evidence presented, and no reasons given. 
Information provided is not relevant.

	1
	Little evidence to base judgement on. 
Some important information is missing. 
Poor response. 
Some information that is provided is not relevant. 
Obviously does not understand our requirement.

	2
	Fails marginally below the minimum requirement. 
Some minor items have been overlooked or incomplete. 
Response is lacking in areas. 
Appears to be a standard response not tailored to our requirements. 
Displays a general lack of care.

	3
	Just complies with the minimum requirement. 
Economic supply of detail although the data is practical, useful and relevant to the task. 
Adequate response though some risks exist in the detail provided.

	4
	Information is complete, comprehensive and clearly presented. 
Fulfils the requirement in all aspects and gives additional information including flexible solutions and ideas. 
Minimal or no risks identified. 
Clear thought given to marketing and satisfying our individual needs.

	5
	An exceptional response of a superior standard. 
Risk free response. 
Details provided are clear and concise and meet the requirements stated and are relevant and valuable. 
Flexible solutions proposed, and clear tangible benefits are identified.
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