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Details of the services 

Details of the services are:  

1. Description of the work:  

1.1 Objective 

Project & Contract Management (PCM) recruited a significant number of Bought in Service 
Project Managers from the CSF last year. This was due to a growing workload across our 
capital delivery of Flood Risk Management Schemes. From this April 2021, our programme is 
growing again with even more funding secured across a greater number of projects. We 
currently have 24 BiS members of the PCM team alongside 40 permanent members of staff. 
We are looking to take on 6 new Project Managers (2 x Assistant Project Managers; 3 x 
Project Managers and 1 Senior project Manager), and we expect that it will need to be 
resourced from the CSF. 

A Senior Project Manager will typically lead on large, complex projects over several years. 
This may include negotiation with landowners and stakeholders, discussions with senior 
representatives of partner organisations and co-ordination of the project management team 
for their project.  Environment Agency staff at this level usually undertake the role of Project 
Executive. Whilst it is not normally expected that Bought in Service would fulfil this role, this 
may be required from time to time. The Project Manager roles may undertake similar tasks to 
the Senior PM but usually on less complex projects. This may also include shorter term asset 
repair and replacement projects. The Assistant PM roles typically assist and work with a 
Senior PM or a PM to deliver a larger project. They may also undertake project management 
of simpler projects, with support from a more experienced project manager or project 
executive. 

Once normal working resumes, the Project Managers will be based out of Richard Fairclough 
House, Warrington, WA4 1HT where the PCM team are based. However, since the work 
being undertaken is in the northwest region, there are opportunities to work out of Lutra 
House, Preston, PR5 8BX and our Penrith office. There will certainly be a need to attend 
meetings at these locations in addition to site visits at other locations. All candidates applying 
to work in the North West hub should be based in the NW of England and should include 
their base location in their application.  

This individual will be working on a range of capital projects to deliver new flood risk 
management schemes or studies, and/or revenue and maintenance projects to bring existing 
assets up to condition. All of our projects require appraisal (feasibility assessment), business 
case justification, detailed design and construction. 

Each role can be part-time but full-time is preferred, up to a maximum of 40 hours per week. 
Each post has got funding for 12 months but there is potential for further funding to be found 
and the posts to be extended to suit our future resource needs. We are looking to review 
applications before 13 December 2021 with a view to interview beginning of January with a 
start date of middle of January 2022.  

Tender Evaluation will be undertaken against the Curriculum Vitae(s) submitted and the 
proposed rate for that individual.  A video interview will then be required for those candidates 
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that are shortlisted to confirm the information provided in the CVs and assess their suitability 
for working with the EA, and specifically in PCM.   

1.2 Outcome Specification 

This is a technical project management role working closely and collaboratively with 
Environment Agency (EA) internal Flood & Coastal Risk Management (FCRM) Officers and 
support services and with suppliers (Consultants and Contractors) from one of our 
Frameworks who will be appraising, designing and delivering flood risk management 
projects. This could also involve managing modelling and forecasting contract commissions 
on behalf of our Evidence & Risk teams. 
The role will involve managing project costs and risks against project forecasts using EA 
project management reporting tools. It will involve tracking the delivery of Outcome Measures 
(OM) against OM targets, set at the start of the project. It will involve producing scope of 
works and contract documents and quality assuring deliverables against these scope 
documents.  
Project and contract management competence is essential. Technical knowledge and 
experience in engineering and construction is preferred. Experience of working with and/or at 
the Environment Agency in Flood Risk Management is desirable since an understanding of 
EA systems and processes is ideal. The amount of experience expected will be tailored to 
suit the grade of role. 
 
It is intended that the 6 new Project Managers will be employed on the following projects 
across Greater Manchester, Merseyside and Cheshire and also Lancashire: 
 

• Sinderland Brook and Tributaries FRMS (Assistant Project Manager or Project 
Manager) 

• Birket and Fender Strategy (Assistant Project Manager or Project Manager) 

• Worlsey FRMS closedown (Assistant Project Manager or Project Manager) 

• Hindley FRMS (Assistant Project Manager or Project Manager) 

• Poynton Community Pipeline Project (Assistant Project Manager or Project Manager) 

• Poise Brook, Offerton FRMS (Assistant Project Manager or Project Manager) 

• River Tame at Uppermill FRMS (Assistant Project Manager or Project Manager) 

• Whittle-le-Woods & Leyland Drive FRMS (Assistant Project Manager or Project 
Manager) 

• Kendal Appraisal Package (Senior Project Manager) 
 
All of these projects are at the initial stage of appraisal.  Key project management tasks to be 
undertaken on these projects include: overseeing the delivery of the modelling and feasibility 
stages in order to produce robust business cases that secure financial approvals and 
develop the schemes towards detailed design and construction. 
 

2. Drawings, site information or reports already available 
a) N/A 
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3. Specifications of standards to be used 
   a)     N/A 

4. Constraints on how the Consultant provides the services 
a) The Candidates period of availability to start in PCM and home location will be 

considered as part of the tender evaluation.  

5. Requirements of the secondment 
The following skills are key to being able to fulfil these secondments effectively:  

• Project Management Training, Experience and Qualifications; 
• Ability to produce project programmes in Microsoft Project; 
• Commercial experience including understanding of different procurement 

approaches, contract strategy, experience of NEC suite of contracts specifically PSC 
& ECC contract administration; 

• Preparing Scope of Services for business case preparation, detailed design 
commissions and construction contract awards; 

• Producing business case reports to secure funding; 
• Risk Management Experience; 
• Health & Safety competence such as CDM & CSCS Card; 
• Environmental Assessment Understanding & Experience; 
• Stakeholder Engagement Experience. 

 
Additional experience that would be beneficial includes: 
 

• Understanding Hydrology & Hydraulic Modelling Principles; 
• Flood Damage Assessment & Economic Analysis; 
• Appraisal/Feasibility Assessment Knowledge; 
• Using the 5 Case Business Case Model to develop convincing business cases; 
• EA Risk Analysis Tool; 
• Evaluating Sustainable and Low Carbon Solutions; 
• Option Development Outline Design; 
• Management of Detailed Design; 
• Preparation of contract documentation for design commissions and construction 

contracts; 
• Understanding Construction Techniques; 
• Securing External Funding. 

 

6. Services and other things provided by the Client. 
The Employer will provide new Project Managers with IT hardware (e.g. mobile phone, EA 
laptop) to perform the assigned role. There may be an interim period where the Project 
Manager will need to use the host company’s IT equipment to perform the role. The Project 
Manager will also have access to the Employer’s IT systems (e.g. Environment Agency e-
mail address, Asite, Project Online/PPMT, Sharepoint and FastDraft). 




