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ORDER FORM
SUBJECT TO THE CALL-OFF TERMS AND CONDITIONS OF UK SHARED BUSINESS SERVICES LTD.  S3 - PRECEDENT FRAMEWORK AGREEMENT
FOR THE PROVISION OF MARKET RESEARCH SERVICES

FROM
	Authority
	The Department for Transport 

	Service Address
	Great Minster House, Horseferry Road, London, SW1P 4DR

	Invoice Address
	Great Minster House, Horseferry Road, London, SW1P 4DR

	Contact Ref:
	CCCO17A11

	Order Number
	To be Confirmed 

	Order Date
	To be Confirmed 



TO
	Provider:
	Systra Ltd 

	For the attention of:
E-mail
Telephone number
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Address
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	1. SERVICES REQUIREMENTS

	(1.1) Services Required:

The services required are as specified in Appendix B of the ITT Documents.  The services are detailed below;  

The Department for Transport (DFT) (the “Authority”), wishes to contract for the provision of services to carry out targeted research into the management capacity of road safety delivery within Britain, i.e. a management capacity review.
The overarching aim of the management capacity review is to identify opportunities for strengthening joint working, local innovation and efficiency in road safety.  

This research shall:
· examine national, regional and local structures, responsibilities, accountabilities, relationships and co-ordination;

· examine whether management effort and resources at all levels are being targeted effectively at designing, and enabling or delivering, evidence-based interventions and initiatives that can have the greatest impact in reducing the number of road users killed and seriously injured;

· assess the current road safety delivery landscape against the UN Safe Systems Approach ‘Five Pillars’  and determine whether there is an imbalance in resource effort against any such pillar at each level (national, regional and local):
· Road Safety Management;
· Safer Roads and Mobility;
· Safer Vehicles;
· Safer Road Users; and
· Post-crash Response;
· investigate how institutional capacity can be cost-effectively strengthened, within the context of the  Authority’s Road Safety Statement, to deliver a Safe Systems approach to road safety; 
· and identify areas and means for improved joint working, local innovation and efficiency.

In meeting the overall objectives set out above, the Review should include consideration of the World Bank guidelines for Management Capacity Reviews[footnoteRef:2], adapting them appropriately for the British context.   [2:  http://www.worldbank.org/en/topic/transport/publication/road-safety-management-capacity-review-guidelines ] 


The ‘British Road Safety Statement’ covers road safety policy as governed by the Department for Transport. At a national level, the Review should focus on those aspects of road safety which are within the remit of the UK government, in line with the Road Safety Statement. Policy and legislation that is devolved to the Scottish and Welsh Governments and Northern Irish Executive is beyond the scope of this Review.  However, the Review should consider how bodies within different administrations interact and share knowledge where necessary, or beneficial, to carrying out their road safety functions.

The Review shall look to answer the following questions in order to meet the overall objectives set out above:
· Do organisations at national, regional and local levels have clearly defined road safety goals and priorities that a) the organisation’s leadership are committed to delivering and that b) adequately reflect the needs of the communities that they serve?
· Are strategies and action plans aligned with national road safety objectives, and those of the organisation, and are resources prioritised accordingly?
· Are structures and organisations targeting effort at the correct issues (i.e. issues that are most likely to be impacted by their involvement and issues that will have the greatest impact in reducing deaths and serious injuries on the roads)?
· How can a ‘Safe Systems’ approach and the design and delivery of ‘Safe Systems’ interventions be embedded within road safety organisations?
· Are organisational responsibilities and accountabilities for delivering road safety improvements sufficiently well defined?
· Is there sufficient coordination within and across those organisations most likely to have a significant impact on casualty reduction (horizontally and vertically)?
· Are appropriate and robust delivery partnerships between public sector organisations, industry, communities, research organisations and the business sector in place?
· Is there sufficient professional expertise and capability within organisations? 
· Is there evidence that organisations understand their knowledge and capability needs and, where identified as deficient, have plans to address this?
· Are there organisational capacity weaknesses or barriers to delivery and, if so, how might these practically be overcome?
· Is the evidence base sufficient to enable effort and interventions to be targeted appropriately?
· In those instances where organisations are working without a robust and existing evidence base, are there clear plans to develop the evidence base through trials and experimentation?
· Is there adequate professional capability within organisations to appraise the value of evidence and applicability to their own circumstances?
· Are existing funding opportunities available that could be better utilised or more widely promoted for road safety research and delivery projects?
· Do funding mechanisms and resource allocation procedures support proven Safe Systems interventions and organisational management functions sufficiently?
· Are there knowledge transfer processes which could be strengthened or accelerated, including whether lessons and good practice are being effectively shared?
· Are there opportunities for efficiencies or synergies that are being missed, or not fully capitalised upon?

The Provider shall note that the above questions are not an exhaustive list.  Furthermore, as a number of the questions include terms which are subject to interpretation the Provider will be expected to work with the Authority to agree what is meant by these terms within the context of the Review and will need to consider variations in definitions amongst different audiences. 

In undertaking the Review, the Provider shall include consultation with a broad cohort of those involved in delivering road safety. Consultation could take the form of one or more of: telephone interviews, face to face interviews, on-line consultations, workshops or another method (or combination of methods) that the Provider deems appropriate. This is likely to include a workshop to discuss draft findings prior to publication. 

The consultation shall include, but not necessarily be limited to:
· staff in current Road Safety Delivery Group member organisations 
· civil society organisations involved in road safety;
· central government departments and their agencies with a responsibility for, or interest in, policies relevant to road safety (e.g. Department of Transport and its relevant Agencies, Highways England, Department of Health, Public Health England, Home Office and the Ministry of Justice);
· local authorities (including functions representing infrastructure, planning and public health) and their relevant representative bodies;
· private sector organisations who work in road safety solutions and interventions, including but not limited to engineering consultancies;
· academic institutions with road safety expertise; and 
· emergency service personnel.

That consultation shall be used to:
· develop the evidence base to inform the assessment of management and investment capacity and inform consideration of the research questions;
· inform the development of recommendations for change; and
· test the deliverability of those recommendations for change.

The Authority expects the Review team to include experienced road safety specialists with senior management experience at national and regional levels, alongside expertise and experience in conducting qualitative research with senior stakeholders.  The review team shall include people with an understanding of the Safe Systems Approach and World Bank management capacity review guidelines and an ability to adapt them to the British policy and delivery context. These individuals shall also have experience and knowledge of the strategic management and direction of British road safety programmes.  It is important that the Provider demonstrates a good understanding of the existing institutional arrangements for delivering road safety within Britain and of the UK Government’s policy context, as articulated through the Road Safety Statement. This understanding will help ensure that any recommendations made for change are likely to be able to be effectively delivered.  	

Following the review, the Provider will be required to produce an interim report and final report detailing the findings and recommendations, addressing the objectives outlined in sections 1 and 4 above.  Both reports should satisfy the following conditions:
· Word processed on A4 using font size 12 as a minimum for main body text.
· Provide a digital copy of the final report in Microsoft Word or alternative document type at the agreement of the Authority.

The Authority intends to use the final report to inform policy development with internal and external stakeholders with the aim of making the delivery model more efficient. To that end, the final report must produce a set of evidence-based, practicable, recommendations for the Authority and others to consider.
Wherever possible, outputs should be structured so that findings and recommendations are clearly targeted at different tiers of administration: national, regional, local.
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	(1.2) Commencement Date:
Monday 19th June 2017 


	(1.3) Price Payable by Authority  
The maximum contract value is £144,963.61.  All costs shall be charged in line with the Supplier’s proposal of: 19/04/2017.  
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The agreed payment schedule is as follows; 
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	(1.4) Completion Date: February 19th 2018 





	2 ADDITIONAL REQUIREMENTS

	(2.1) Supplemental Requirements in addition to Call-Off Terms and Conditions:
Non-Applicable 


	(2.2) Variations to Call-Off Terms and Conditions
Non-Applicable 




	3. PERFORMANCE OF THE SERVICES 


	(3.1) Key Personnel of the Provider to be involved in the Services [and deliverables]:
The Supplier has identified a number of Key Personnel within their Response – the CV’s of these Key Personnel can be found at “Document 1”.  The personnel listed is as follows; 
REDACTED TEXT  

	(3.2) Performance Standards
Systra Ltd will be expected to deliver a final report which meets the objectives of the review by end February 2018.  There is some flexibility with this delivery date, and Systra Ltd should provide a robust case for lengthening or shortening the delivery date if required.
The following Key Milestones should be noted;  
	Milestone
	Description
	Timeframe

	1
	Delivery of details plans for the review consultation, including a plan for who will be consulted and the methods of consultation
	Before the end of July 2017

	2
	Completion of consultation fieldwork
	Before end of October 2017

	3
	Delivery of draft report
	Before end of November 2017

	4
	Delivery of final report
	Before end of February 2018







	(3.3) Location(s) at which the Services are to be provided:
The majority of the services will be undertaken at the offices of the Supplier at; 
REDACTED TEXT 

Attendance at the offices of the Department for Transport will also be required on an ad hoc basis; 

Great Minster House, 
33 Horseferry Road,
Westminster, 
London, 
SW1P 4DR 

	(3.4) Quality Standards
As per section 1.1

	(3.5) Contract Monitoring Arrangements
As per section 1.1




BY SIGNING AND RETURNING THIS ORDER FORM THE PROVIDER AGREES to enter a legally binding contract with the Authority to provide the Service specified in this Order Form together with, where completed and applicable, the mini-competition order (additional requirements) set out in section 2 of this Order Form. Incorporating the rights and obligations in the Call-Off Terms and Conditions set out in the Framework Agreement entered into by the Provider and UK SBS and any subsequent signed variations to the terms and conditions.   

	For and on behalf of the Provider: -

	Name and Title
	

	Signature
	

	Date
	



	For and on behalf of the Authority-

	Name and Title
	

	Signature
	

	Date
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