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8. TIMESCALES FOR BOOKING ACCESS AND CLOSURES
ln preparing an Access Plan the Contractor makes allowance for the minimum booking
periods for the applicable access and closure types, as listed in the following table

Type

Applicable to

Station
Access

Track
Access

Working Time in

Engineering

Hours

Traffic
Hours

GeneralAccess

Non-Restrictive/
Exclusive Access

Yes (14) Yes (14) Yes Yes

Restrictive Access

Exclusive Access
Yes (21) Yes (56) Yes Yes

Major Closures Yes (540) Yes (540) No Yes

Minor Closure Yes (222) Yes (222) pO (ii) Yes

L&E Closure Yes (90) N/A Yes Yes

Notes:

i. The above table gives the T- date in brackets by which planning must be completed (the
Latest Request Date). The Contractor must allow for sufficient time for adequate access
planning.

ii. A Minor Closure may be applicable to Engineering Hours if a vehicle is being outstabled.
Where no more than two vehicles are being outstabled at any single location the
timescale for booking may, subject to the agreement of the Access Manager, be reduced
to 90 days.

iii. A Closure in respect of a depot or sliding may be required if the proposed works affects
the operational railway

At specific locations the minimum booking period for Closures stated in the above table may
be able to be reduced. Where a reduced period applies this shall be specified by the
Company's Representative.
The Contractor plans access as early as possible and in no event applies for access or
closures after the Latest Request Date past.
Where access is required to Network Rail infrastructure at the Network Rail lnterface
Locations the minimum booking period for all access types is [294] days access except for
Major Closures which remains unchanged.
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9. UTILISING EXISTING CLOSURES
The Contractor actively seeks to utilise the the Company's existing closure programme to

progress the Works. The Contractor may request details of such closure programme from
the Company's Representative, to the extent relevant to the provision of the Works.

The Contractor identifies all possible opportunities to use the Company's existing closure
programme and provides the information necessary to complete the Application to Work
Form. The Contractor completes the Application to Work Form and submits this to the Access
Manager and the Company's Representative for approval. Such Form shall be submitted a
minimum of 15 (fifteen) weeks prior to the relevant closure start date. The Contractor attends
the planning meetings for the relevant closure and the Contractor prepares for submission by
the Contractor any information as may be requested by the Access Manager as part of this
planning process. The Company's Representative may aftend such Meetings.

The Gontractor may also propose an extension to an existing planned closure. The Company's
Representative considers the proposaland where the business benefits more than offsets the
increased customer disruption, authorises the Contractor to seek endorsement by the Access
Manager. The Access Manager determines whether the request should be taken forward as a
formal application and advises the Contractor accordingly. Where such application has been
approved by the Company's Representative, the Contractor submits an updated Access Plan,
to reflect such application, to the Company's Representative for approval. \A/here such
application has been approved by the Company's Representative, the Contractor submits an
updated Access Plan, to reflect such application, to the Company's Representative for
approval.

The Contractor recognises the level of disruption and limitation of journey opportunities which
result from closures and where the Contactor plans any change to the scope or type of works
to be undertaken under an existing closure, seeks the approval of the Company's
Representative accordingly. The Contractor seeks consent for the change from the Access
Manager. The Contractor accepts that if the Access Manager or the Company's
Representative considers that changes in scope are such that the business benefit of the
works to be carried out is no longer commensurate with the disruption caused, that the
closure may be cancelled.

3.

4
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10. ACGESS WITHIN THE RAILWAY ENVIRONMENT

1. Engineering Trains
Engineering trains may be available from the Company for transportation of Plant and Materials and
equipment on the Underground Network together with other specialist mechanised plant for the
delivery of the Works. The Applicant submits a Work Request detailing requirements for engineering
trains and mechanised plant to the Access Manager in accordance with the timescales set out in
Appendix 6. The Contractor shall provide the Applicant with all the information relating to engineering
trains and mechanised plant required by the Work Request and where the Contractor is the Applicant
seeks the approval of the Company's Representative before the formal submission of the Work
Request to the Access Manager.

Where the Contractor cancels the booking for an engineering train or other mechanised plant, the
Contractor shallcompensate the Company as follows:

o Cancellations made at least 56 (fifty-six) days in advance of.the date on which the train has
been booked to run - no charge will be levied by the Company

o Cancellations made at less than 56 (fifty-six) days in advance of the date on which the train has
been booked to run - the full price will be charged by the Company, in accordance with the
prevailing charges detailed in the TransPlant Agreement as set out in Appendix 1 1..

The Contractor directs any requests to amend a booking for engineering trains or mechanised plant to
the Access Manager and the Company's Representative in compliance with the minimum timescales
set out in Appendix 6. Requests to amend the make up of engineering trains will be subject to
availability.

Other mechanised vehicles provided by the Contractor must be plant approved and have route
clearance for the area involved. This is the responsibility of the Contractor. Access for other
mechanised vehicles shall be booked by the Contractor by directing such booking to the Access
Manager and the Company's Representative in the same manner as for engineering trains or
mechanisd plant as described above and is subject to the same minimum timescales as set out in
Appendix 6.

Engineering train rolling stock and train/mechanised vehicle paths will be subject to optimisation
planning by the Access Manager at 56 (fifty-six) days prior to the week of the requested date. The
intention of this process is to:

. Maximise the nightly use of the available resources, trains, rolling stock, loading gangs, crews

o Maximise train pathing opportunities and time at site

. Maximise the access to the infrastructure to all parties requiring access

. Promote opportunities to share engineering trains between requesters in order to optimise
available access and/or resources

o Meet business needs and/or priorities

ln the event that it is required to re-schedule a requested engineering train, the Access Manager will
use reasonable endeavours to provide an alternative and equivalent booking as close to the original
date as possible

2. Protection
The Contractor consults and agrees all protection arrangements (including provision of additional
Specialist Protection resources) with the Company's Representative and the Access Manager. The
Applicant seeks formal approval for the agreed protection arrangements (including provision of
agreed Specialist Protection resources) by submitting a Work Request.
The Contractor provides a minimum of 1 qualified Site Person in Charge (SPC) for each work party.
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From May 2015, the Contractor's SPC (who work on the track) shall hold a dualqualification enabling
them to provide protection as well as provide work site supervision and shall work as part of the
protection detail. lf works are planned to take place during Engineering Hours, the SPC shall hold a
dual qualification enabling them to provide protection during Engineering Hours, and shall be familiar
with the area that they will be working in and safe routes to / from the worksite, as such there should
be no need for additional protection staff to be employed.
Prior to May 2015, where the Contractor is not able to provide a full complement of SPC with dual
protection qualifications, the Applicant requests the Access Manager to arrange for protection to be
provided by the Company.

ln the event of additional Specialist Protection staff being required, the Contractor shall advise the
Company's Representative accordingly and the Applicant requests the additional Specialist Protection
resources from the Access Manager a minimum of 21 days before the Specialist Protection is
required. Where the Contractor is the Applicant it will seek the approval of the Company's
Representative before the submission of such request. The Access Manager will review the protection
arrangements and determine the number and qualifications of any Specialist Protection staff that may
be required. This will be done in consultation with the Applicant and where the Applicant is the
Contractor, in consultation with the Applicant and the Company's Representative. Any Specialist
Protection will be arranged by the Access Manager and provided by the company
The cost of Specialist Protection staff will be charged back to the Contractor in the event of
cancellation (or non-utilisation) on the following basis:

. Cancellations made 96 hours or more in advance of the activity start date - no charge will be
levied by the Company;

o Cancellations made less than 96 before the job start date - the full cost will be charged to the
Contractor.

The above durations are subject to the cancellation being made before 12:00hrs on a
weekday (Monday to Friday inclusive). Where a cancellation notice is received after 12:00hrs,
the 96hour cancellation period will be calculated from 09:00hrs on the next weekday.
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Appendix 1: Access Plan Template

Transport for London

London Underground Limited

MAYOR OF II}NDON

Framework agreement for the supply of track works
133

<Programme>

<Proiect>

<UlP Code>

<Document Reterence>

Access Plan

Llfiecycle Stage <litecycte srage>

Distributed to:
< Name> < Role > < Name> <Role>

<Name> <Role> <Name> <Role>

< Name > <Role> < Name> <Role>

< Name> <Role> <Name> <Role>

Document H

The Acc€ss Plan conforms to the template rnd the informalbn is up to date reflecflng the current

LU

Accountable tanager
I state of the project deslgn End requlrements for access.

Name: Signed: Datc:

lhal the Access Plan provides srficlont informaton to agree the access arrangBments in
6nd no further design detall6 are needed al the currsnt llme

LU Access tanager contlrm

Name: Signed:
10",.'

Prcparcd by

Approved by

D Srrrrrrr,rr y ol r lr.rrrqt.s

Transport for London
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Date of Application Week
No

Date of Possession Week
No

Equlvalent
Englneerang
hours shlfts

Name

Organisation Gost Centre

Responsible
manager for work

Contact
number E mail

Brief Oescriptlon

Times Rsqd. Limitsnage

Worksite Location

Llmits
1 No. Form For Eech
RcsDcclivc Workslt.

Lincs AtLctad
lncluding

ll Yos, how much notiae rcgd. to clcar slte lf No, enter Justifioation below

tneerr Trains

No

E

Trains through your
Ensuro all infomaton i8 correctly
entergd.

YesAre Engineering trains working in
your worksite No

lf Yas, how many and whioh type:

Road Rail Vehicles (RRVs)
Are EHs Possessions required to
Outstable RRVS orior to clGure

Yes Are EHs Possession required to return
RRVS following Closure

Yes

No No
Gomments

On Track Plant / machi nery
Y€SAre any On Track Plant / machinery

Workinq in vour worksite NO

lf yes ensurc you enter all intomation corroctly in the
respestive boxgs below

Line(s) Affected Access Egress

Resources
lf yes enaure you enter all inromation correcfly in the respective boxes
belowresources required for

Accustomed certificated?

r worksite

Yes

No

any specifac

Are all staff on

No
strit to .llow p.ssag. ot Enginccring tarih il

Anticiprted No of steff in worksite
Control measures for access to worksito
ls stetion Acccss required Yes No

Datc Worksite Notification accessible for
revtew.

Multi-Worksite Possession Team
Application to Work Form
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Appendix 4: Access Subcategories
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Station works

Access Type Booking Description Days Work Type Description

GeneralAccess General Access (non Track) 14 For undertaking the majority of everyday
access needs, using relevant tools and
materials. Not to be used for works that
imposes a restrictive or exclusive
requirement on other access users.

Non Restrictive/
Exclusive Access

Non Restrictive/ Exclusive
Access (non Track)

14 For undertaking everyday access needs,
using relevant tools and materials within a
defined area

Restrictive Access
(

Restrictive
Premises

Asbestos 56 Only issued to specialist Asbestos
contractors registered with LU for asbestos
works. Access for asbestos works e.g.
removal for which no other parties can be
present on grounds of safety.

Restrictive - Bright Lights 56 For where access introduces the use of
additional lighting that could potential impact
other access users. Rarely applied.

Restrictive - Closure Area 56 To define an area of a station subject to a
Closure (i.e. taken out of service for the
purposes of engineering works).

Restrictive - Movement of
Materials

56 For where access necessitates the
movement of materials either through a
station that may impact on other access
users. May include craning over of materials.

Restrictive - Noisy Works 56 For where access will result in particularly
noisy works that may have an impact on
other access users.

Restrictive
Chemicals in
space

Plant I
a confined

56 For where access introduces the use of plant
and chemicals in a confined space . Rarely
used.

Restrictive - Power
Cessation- Power Outages
Possible

56 For where access will introduce a cessation
of power that may impact other access users
(e.9. need for temporary supplies/portable
lighting).

Exclusive Access Exclusive
Exclusion Zone

Asbestos 56 Only issued to specialist Asbestos
contractors registered with LU for asbestos
works. Access for asbestos works e.g.
removal for which no other parties can be
present on grounds of safety.



Track

Booking
Description Booking Description Booking

Description Booking Description

General Access
(Non Exclusive/
Non-Restrictive

GeneralAccess (Track) 14 For undertaking the majority of
everyday access needs, using relevant
tools and materials. Not to be used for
works that imposes a restrictive or
exclusive requirement on other access
users.

Non Restrictive/
Exclusive Access

Non Restrictive/ Exclusive
Access (Track)

14 For undertaking everyday access
needs, using relevant tools and
materials within a defined area

Restrictive Restrictive - Allied Track 56 To define an area of track used in
conjunction with, or subject to impact
from, another access booking e.g.
unloading of materials from a train
booked under an Exclusive Specified
Area.

Restrictive
Premises

Asbestos 56 Only issued to specialist Asbestos
contractors registered with LU for
asbestos works. Access for asbestos
works e.g. removal for which no other
parties can be present on grounds of
safety.

Restrictive - Bright Lights 56 For where access introduces the use of
additional lighting that could potential
impact other access users. Rarely
applied.

Restrictive - Closure Area 56 To define an area of the LU railway
subject to a Closure (i.e. taken out of
service for the purposes of engineering
works).

Restrictive
Trolley

Motorised 56 For the operation of a motorised track
trolley on the railway.

Restrictive - Movement of
Materials

56 For where access necessitates the
movement of materials either on, over
or adjacent to the LU railway that may
impact on other access users. May
include craning over of materials.

Restrictive - Noisy Works 56 For where access will result in
particularly noisy works that may have
an impact on other access users.

Restrictive
Trains

Out-stabled 56 To define an area of the LU railway
where a service train is stabled
(normally in platforms/sidings). May
restrict the type of works that can be
performed adjacent to this location.

139



.a

Track

Booking
Description Booking Description Booking

Description Booking Description

Restrictive
Chemicals in
space

Plant I
a confined

56 For where access introduces the use of
plant and chemicals in a confined
space (e.9. platform inverts). Rarely
used.

Restrictive - Power
Cessation- Power Outages
Possible

56 For where access will introduce a
cessation of power (e.9. tunnel lighting,
supply points) that may impact other
access users (e.9. need for temporary
supplies/portable lighting).

Restrictive - Protection Area 56 To define an area of track used as a
protecting or 'buffer' zone. Used in
conjunction with another Exclusive
booking e.g. Specified Area,
Possession.

Restrictive
Works

Sub Station 56 Primarily for the use of LU Power
teams requiring access to sub stations
supplying power to the LU traction
current system.

Restrictive - Wheels Free
Zone

56 For works that require the running rails
to be free of electrically conducting
plant or equipment e.g. trolleys, trains
etc. Usually used for works requiring
isolation of the signalling circuits e.g.
commissioning.

Exclusive Exclusive 56 For works necessitating sole access of
the LU railway, and not more
appropriately catered for under other
categories herein. Only used sparingly
and for short durations due to its
restrictive nature on other works.

Exclusive
Exclusion Zone

Asbestos 56 Only issued to specialist Asbestos
contractors registered with LU for
asbestos works. Access for asbestos
works e.g. removal for which no other
parties can be present on grounds of
safety.

Exclusive - Current Rail
Resistance Measurements

56 Primarily for the use of LU Power
teams requiring controlled current
measurements of the traction current
delivery system.

Exclusive
Current Area

Engineers' 56 For the running of engineering vehicles
on live traction current in accordance
with the Rule Book.

Exclusive - Possession 56 For the exclusive control of access to a
given area of the railway. Traction
current may be on or off. May involve
the use of engineering trains, RRVs
etc. As defined in the Rule Book

Exclusive
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Track

Booking
Description Booking Description Booking

Description Booking Description

Exclusive - Running on
current, moving according to
signals

56 For the running of vehicles on live
traction current obeying LU signalling
systems (e g. test trains). Often
referred to as 'Cancelled Engineering
Hours'. As defined in the Rule Book.

Exclusive - Specified Area 56 For the running of engineering
machines e.g. trains, RRVs on the
railway. As defined in the Rule Book

Exclusive - Traction Current
Switching During Eng Hrs

56 For access that requires traction
current to be switched on and off
intermittently during the engineering
hours shift. Primarily used in relation to
power supply testing/commissioning
etc.
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Schedule 14

Strategic Labour Needs and Training

1. lntroduction

1.1 Without prejudice to the other provisions in this Agreement relating to the
Contractor's Personnel, this Schedule 14 sets out the Contractor's obligations in
respect of:

(A) supporting the TfL Group and the Company in the implementation of the
Skills and Employment Strategy; and

(B) ensuring that the Contractor attracts, develops and retains Contractor
Personnel with the skills necessary to deliver the [Works]/[Services]48,
throughout the term of the Agreement and each Contract and any extended
term.

1.2 ln this Schedule 14, the following terms shall have the corresponding meanings

"Apprentice" means a member of Contractor Personnel who is registered
as an apprentice with an industry recognised body;

"Agreed SLNT Plan" means the Contractor's strategic labour needs and training
plan set out at Appendix 3 (lnitial/Agreed SLNI P/an) to this
Schedule 14, to be prepared in accordance with the SLNT
Plan Template and approved by the Company,

"lnitialSLNT Plan" means the initial strategic labour needs and training plan set
out at Appendix 3 (lnitial/Agreed SLNf P/an), submitted by
the Contractor prior to the Commencement Date and to be
agreed between the Parties in accordance with paragraph 2
of this Schedule 14;

"Monthly SLNT
Monitoring Report"

"Relevant

Employment
Vacancy"

"Skills

Employment
Strategy"

means the report to be prepared by the Contractor in the
form set out at Appendix 4 (Monthly SL/VI Monitoring
Repoft Template) and submitted to the Company in
accordance with the provisions of paragraph 6 of this
Schedule 14;

means an employment vacancy within the Contractor's
organisation for a member of Contractor Personnel;

and means the TfL Group's ten (10) year skills and employment
strategy, as amended from time to time. A copy of the Skills
and Employment Strategy dated October 2008 is provided
at Appendix 1 (Sk//s and Employment Strategy) to this

ot Delete as applicable
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"SLNT Co-ordinator''

'SLNT lnfraction"

"SLNT Output"

,SLNT

Template"

2. Aqreed SLNT Plan

2.1 Based on the lnitial SLNT Plan, the Contractor shall:

Framework agreement for the supply of track works
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Schedule 14;

has the meaning set out rn paragraph 3.1 of this
Schedule 14;

means any breach by the Contractor of any of its obligations
under this Schedule 14;

means the minimum number of Apprentice positions or
equivalent to be delivered by the Contractor (either directly
through its own personnel and the personnel of its Sub-
Contractors) under this Agreement and any Contract, as
identified and agreed in the Agreed SLNT Plan;

Plan means the template for the SLNT Plan set out at Appendix 2
(SL/VI Template) to this Schedule 14, to be completed by
the Contractor;

"Trainee means a member of Contractor Personnel who is registered
as a trainee with an industry recognised body; and

"Training Plan" has the meaning set out in paragraph 4.1 of this Schedule
14.

(A) further develop the lnitial SLNT Plan to reflect the comments and
requirements of the Company; and

(B) submit a revised copy of the lnitial SLNT Plan to he Company for approval
within twenty (20) Working Days of the Commencement Date

2.2 lf the lnitial SLNT Plan is:

(A) approved, it shall be adopted immediately and become the Agreed SLNT
Plan; or

(B) not approved, the Contractor shall amend the lnitial SLNT plan and re-
submit it to the Company for approval within the time period agreed in
writing between the Parties. lf the company do not approve the lnitial
SLNT Plan following its resubmission, the matters preventing such approval
shall be resolved in accordance with the Escalation Procedure set out in
Schedule 12 (Contractor Performance).

2.3 Without limiting any other provision of this Agreement, the Contractor shall:

(A) comply with the provisions of the Agreed SLNT ptan; and

(B) at no additional cost to the company and subject to the provisions of
paragraph 2 4 below, review and amend the Agreed SLNT plan:



(1) three (3) Months prior to the Commencement Date; and

(2) annually not later than each anniversary of the Commencement
Date or at such other times requested by the Company, to reflect:

(a) good industry practice;

(b) any changes to the nature of the [Services]/[Works]ae; and

(c) any amendments proposed by the Contractor or the
Company.

2.4 Any changes or amendments to the Agreed SLNT Plan shall be subject to the
Contract Variation Procedure and shall not be implemented until approved by the
Company.

3. SLNT Co-ordinator

3.1 Within twenty (20) Working Days of the Commencement Date, the Contractor
shall nominate a member of Contractor Personnel with the necessary skills and
authority to:

(A) be responsible for the implementation and on-going development and
maintenance of the Agreed SLNT Plan; and

(B) act as the single point of contact between the Company nominated
personnelon all matters concerning the Agreed SLNT Plan,

3.2 The Parties shall add the SLNT Co-ordinator to the list of Key Personnel set out
in Schedule 1'1.

4. Traininq of Trainees and/or Aporentices

4.1 within five (5) working Days of the date of a Trainee's and/or Apprentice's
commencement with the Contractor, the Contractor shall prepare and complete a
written training plan for such member of the Contractor Personnel. The training plan
shall include:

details of the skills and competencies to be developed and acquired by the
Trainee and/or Apprentice; and

(B) the timescales by which the Trainee and/or Apprentice should acquire the
defined skills and competencies,

4.2 The Contractor shall:

review and update Training Plans for all Trainees and/or Apprentices each
month; and

(B) make copies of completed and up to date Training Plans available to the
Company for their inspection.

5. LocalCommunitv Relations

(A)

(A)

ot Delete as applicable
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6.

5.1 The Contractor acknowledges and accepts that members of the TfL Group work
closely with the Company and Third Party organisations to implement the Skills and
Employment Strategy.

5.2 Accordingly, the Contractor shall:

(A) at the time of placing an advertisement for a Relevant Employment
Vacancy, notify the relevant member of the Company personnel (and/or any
Third Parties nominated by the TfL Group) of such advertisement, providing
details of the:

(1) relevant employment vacancy;

(2) date of the advertisement; and

(3) publication in which the advertisement is scheduled to appear or
appeared (as applicable); and

(B) attend a maximum of two (2) events each year, at a time and location
specified by the Company, to publicise employment a4-d training
opportunities arising from the provision of the [Services]/[Works]s.

Monitorinq and Reportinq

6.1 Subjectto paragraph6.2 below, the Contractorshall provide the Company on a
monthly basis with a Monthly SLNT Monitoring Report in the form set out in Appendix
4 to this Schedule 14 detailing the Contractor's performance against the Agreed
SLNT Plan.

6.2 Failure to provide the company with a copy of the Monthly sLNT Monitoring
Report within the timescales set out in paragraph 6.1 above shall constitute a failure
to meet the performance levels in accordance with Schedule 12 (Contractor
Performance).

7. SLNT lnfractions

7.1 Failure to:

ensure that each SLNT Output for the monitoring period is delivered in
accordance with Agreed SLNT Plan; and/or

(B) review the Agreed SLNT Plan in accordance with paragraph 2.3 of
Schedule 14.

shall constitute a failure to meet the Service Delivery lndicators "SDl" in accordance
with Schedule 12 (Contractor Performance).

to Delete as applicable
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APPENDIX 1 TO SCHEDULE 14

Skills and Employment Strategy

A copy of the Skills and Employment Strategy can be obtained from:

march09.odf
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t
APPENDIX 2 TO SCHEDULE 14

SLNT Template

NOTE TO CONTRACIORS;

Ifie SLilf Template shall take the form of the document provtdd in the [inseft dehits]. The
contnctor's completed SLNT template shall be inserted in this Appendtx 2.
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APPENDIX 3 TO SCHEDULE 14

lnitial/Agreed SLNT Plan

NOTE TO CONTRACTORS;

Contractors are required to submit their proposed Strategic Labour Aleeds and Training Plan in
accordance with the requiremenfs described in flnsert de/a,ilsl.

The lnitial St,Vf Plan will be insefted in this Appendix 3. When the content of such plan is
approved by the Company such plan shall become the Agreed StrVf Plan and shall replace the
lnitial SLNT Plan.
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-ADDEntle! (FTE)

- Job Start! (FTEI

- Plecemnt Porl0oc (Noil
Naw EnE nt

. APPTBnUcaB (FTE)

- Job startB (FTE)

- Graduabs (FTE)

Tialnaa'a

- Phcern€nt PosltonE (No8)

- Tesbr PoaltorE (No8)

curnant wortioroa

- Adult Appr€ntlo6s (FTE)

- Worldorco Sklll! (Oa!r.)

Ed uordon.l AotlvllL. (D.y.)

Appendix 4 to SGHEDULE 14
Periodic SLNT Monitoring Report Template

SLNT Monitoring Form
organisation:
D ate:
TIL Period:

Output Summary
Highlights

lssues/ Concerns
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