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Section 1: Introduction
General Requirements
The purpose of this document is to briefly explain to suppliers the business and technical requirements and the expected scope of the Electric Vehicle cross pavement channel charging pilot in order that suppliers can explain the relevance of products, services and their experience to the requirements.

Suppliers can find out more about the Procurement and Commercial Teams tender process, role and strategies via the Supplying to the Council webpage.

Please note: this market testing exercise is not an invitation to tender or a request for formal expressions of interest. This document does not form any part of an invitation to tender. CCC is issuing this request for information only. Any supplier invited to present to CCC is doing so to support market research only and to help make any potential procurement process more focused and efficient. No supplier selection or supplier preference is implied.
Confidentiality and Freedom of Information (FOI)
Please note: all information included in this Soft Market Testing is confidential and only for the recipients’ knowledge.  No information included in this document or in discussions connected to it may be disclosed to any other party without prior written authorisation.

All responses will be treated confidentially. However, please be aware that we are subject to the disclosure requirements of the FOI Act and that potentially any information we hold is liable to disclosure under that Act. For this reason, we strongly advise that any information you consider to be confidential is labelled as such. In the event that a request is subsequently made for disclosure under FOI the request will be dealt with in accordance with the legislation.
Background
Transport accounts for around 27% of Cambridgeshire’s carbon footprint, with cars’ contribution forming over half of this. Electric Vehicles (EVs) have a key role to play in meeting the Council’s ambitions regarding achieving net zero for the County. 
Charging using home electricity supplies can be significantly cheaper than public charging, through a combination of lower taxation levels, domestic sector cost-caps and emerging preferential EV domestic supply tariffs that are not available to the commercial sector. However currently only those residents with off-street parking are able to take advantage of these lower electricity costs. This is shown to be putting off for many transitioning to EVs. 
EV “crossing-over” is the trailing of a cable across the footway from a domestic electricity supply to a vehicle parked adjacent on the highway. If unmanaged this could introduce a range of safety, equity, and risk / liability issues.
Section 178 of the Highways Act states that “no person shall fix or place any … cable, wire or other similar apparatus over, along or across a highway without the consent of the highway authority for the highway”. This provision is designed to ensure safe conditions on the highway. 
On 5th December 2023 Cambridgeshire County Council’s Highways & Transport Committee approved an On-Street Electric Vehicle Infrastructure Policy (“the Policy”) which sets out what is, and is not, acceptable on the highways with regards to EV charging infrastructure. The policy currently prohibits the use of cable crossing-over. However, the benefits of being able to use domestic energy supplies was acknowledged, and Committee agreed a recommendation for officers to explore the range of cable management solutions available on the market and develop a proposal for a pilot to inform the future Policy.
On 5th March 2024 Cambridgeshire County Council’s Highways and Transport Committee approved an Electric Vehicle Charging Cable ‘Crossing Over’ Pilot. 
The expected outcomes and deliverables of the pilot are outlined below:
	Outcome
	Deliverables

	a) Allow residents without off street parking to charge an EV using a domestic energy tariff via a trial ‘channel’ solution
	Installation of a maximum of 250 channels in the Cambridgeshire area (50 per district) in two phases:
Phase 1 – up to 50 (10 per district)
Phase 2 – up to 200 (40 per district)
Commencement to Phase 2 would be determined by the evaluation of Phase 1. 

	b) Consider implications on allowing for a wider roll out of a ‘channel’ solution
	Test a solution and identify pros and cons through set evaluation criteria. 


Soft Market Test Timetable
Please read this document and if you feel that your organisation is able to contribute to this exercise please complete the questionnaire at the end of this document and return, via email to electricvehicles@cambridgeshire.gov.uk by 5pm Friday 28th June 2024.
Potential responders will not be prejudiced in any future procurement processes by either responding or not responding to this soft market test exercise.
Responses to the questionnaires will be used to help inform our service specifications and preferred procurement approach. If we need to seek any additional clarification or detail around a response, then we will contact the responder directly.
	Stage
	Date

	Deadline for receipt of responses to Soft Market Test.
	5pm Friday 28th June 2024

	Review of Responses
	From Monday 1st July 2024


Section 2: Identification of Requirement
Current Situation
As outlined under ‘3. Background’, Cambridgeshire County Council is looking to trial a suitable channel/gully solution to test the installation of cross pavement charging for EV owners without off-street parking. Only a channel/gully solution is acceptable to the Council to avoid the safety issues of trailing cable across or above the pavement, even with use of a mat protector which still presents a trip hazard. 
We seek to pilot a channel/gully solution in Cambridgeshire that meets the requirements as listed under ‘6. Our requirements’, asking residents to work with us to provide feedback on their experience. 
The pilot will trial one solution that provides a safe method to trail an EV charging cable across a pavement via a channel, posing negligible risk to other users of the pavement. 
Cambridgeshire County Council have engaged with other Local Authorities conducting similar trials, noting lessons learnt from elsewhere to inform a suitable standard of provision that would be acceptable in the Cambridgeshire area. This learning, alongside the feedback from this soft market test, together will inform a detailed specification for any future contract sought for the county. 
Our Requirements
We are looking for a solution that will:
· Test a cross pavement ‘channel’ or ‘gully’ solution that houses the EV charging cable from the EV charger located on the dwelling to the EV parked on the highway. A two-phase approach would be taken. 
· The solution must conceal the cable below the surface of the pavement, providing a cover that leaves a level surface and no trip hazard for other users of the pavement. Any solution that is raised above the surface of the pavement will not be considered. 
· The solution must be easy to use and include measures that reduces the risk of misuse of the solution that would impede the safety of other users of the pavement. For example, any encasing of the channel must be as such that a trip hazard is impossible or negligible. 
· The engineering of the solution must be such that it requires minor works to the pavement to install. Installation would need to be satisfactory to the Council’s Highways contractor who would be required to carry out the works. 
· The solution must meet standards that are satisfactory to the Council and its Highways contractor. 
· The solution must require minimal maintenance to the resident and include a warranty period.
· Work in partnership with the Council and Highways contractor throughout the duration of the trial, inputting in to monitoring and evaluation processes as agreed with the successful supplier.  
· Provide an option where the supplier provides a fully managed process, working directly with the resident and Council’s Highways contractor from application through to install. Working in partnership with the Council who would take a monitoring and evaluation focus on the trial. 
Section 3: Supporting information
Please note: you do not need to resize the table; it will automatically adjust to fit your response.
1. Section A: Organisation and Contact Details
	Question
	Response

	Name and Location of your Business
	

	What if any local connections do you have with the authority?
	

	Contact Details
	


Section B: Questions
Please note: you do not need to resize the table; it will automatically adjust to fit your response. 
	Question
	Response

	What is the name of the solution you propose?
	

	How does your proposal meet the needs as outlined in ‘6. Our requirements’?
	

	What is the breakdown of costs for your proposal?
	

	All costs involved in the proposal will need to be paid for by the resident. How will you ensure the cost to the resident is kept low and there will be no unacceptable financial risk to the Council? 
	

	Is your solution ready to be installed upon a successful contract being awarded?
	

	If your proposal is already in use elsewhere: please give an example of your proposed solution in use and state how it has met the requirements of the customer.
	

	If your proposal is already in use elsewhere: please give details of the standards that had to be met and how these were satisfied.
	

	The Council seeks to engage participation from people with protected characteristics in the trial to provide insight into its evaluation. How would you suggest people with protected characteristics could be engaged in the trial as participating residents or as a user of the pavement? 
	

	What length of contract do you recommend and why? Consider the outcomes and deliverables as set out under 3.7.
	

	How would you engage with the Council during the trial period to support the successful roll-out, monitoring and evaluation of your proposal?
	

	In the case of a supplier fully managed process option, how would you suggest that process be managed and at what cost?
	

	Please add in any further suggestions that you feel will benefit CCC for its procurement process.
	

	Please add any further details that you want to make us aware of.
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