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INVITATION TO BIDDING
Consultancy scope
Production of cutting-edge research report on: “Fostering climate resilient and low carbon infrastructure along the Belt Road Initiative (BRI)”. 
Overall objective of the consultancy
For the consultant to produce a report that will be jointly publish by HSBC and WWF, highlighting the environmental risks and especially opportunities of the BRI while demonstrating their thought leadership on sustainable finance solutions that address the current obstacles and capitalize on opportunities to greening the BRI.
Background
WWF and HSBC are currently working in partnership through the HWP (HSBC Water Programme) – a 32 million USD, 8 year freshwater programme that started in January 2012. The HWP works in 5 key river basins (Yangtze, Ganga, Mara, Pantanal and Mekong) and works also at global level on issues such as SDGs and sustainable finance.
It builds on a 10 year partnership with HSBC started with ‘Investing in Nature’ (around 10 million) in 2002 and renewed in 2007 with a 35 million contract under the banner of the Climate Partnership (HCP). 
Scope of the work
The scope of the work is to produce a strong research paper that will be presented at Davos (23-26 January 2018) at a breakfast meeting  hosted by HSBC  entitled “Financing the Sustainable Silk Road – Delivering low-carbon and climate resilient infrastructure”. 
The research paper will produce 4-5 recommendations that HSBC and other relevant stakeholders should apply in order to help green the BRI. Those recommendations will be announced during the launch of the paper at Davos. 
Further details are in Annex 1- Draft Concept note.
Objectives
The main objective is to bring HSBC and other financial institution to think about how best to invest sustainably in the BRI, exploring what sustainable infrastructure means, what tools are there to support decision making. The report should include actionable recommendations for financial institutions that can be shared at Davos and can be used as a starting conversation with HSBC for future work on the BRI.
Outputs
We expect the consultant to produce:
· Output 1: A set of detailed ToRs based on the concept note attached. The ToRs will be done in consultation with key WWF experts (including Kate Newman from WWF US, Aaron Vermuelen from WWF International, Dave Tickner from WWF-UK and Laura Canas da Costa – WWF Switzerlandand possibly HSBC In the ToRs we expect to see detailed:
· Refined scope of work and content list;
· Approach to study and methodology;
· Detailed timeline and workplan.
· Output 2: A draft report to be shared with WWF staff and HSBC  (end December-beginning of January)
· Output 3: A summary of key recommendations
· Output 4: A final report to be launched at Davos

Due to the urgent nature of the report we will be building in the report writing some key moments to touch base with WWF and HSBC staff, to check on progress and ensure that the nature of the research is fulfilling our and HSBC main objectives.
Consultant profile
The successful bidder(s) will be expected to have the following skills and experience: 
Essential 
· Significant experience on work on sustainable finance, risk and sustainable infrastructure;  
· Excellent knowledge of the BRI and Chinese political context; 
· Experience of working both with international NGOs and large financial institutions;
· Track record of producing high quality and authoritative reports in tight timeframes;
· Excellent writing and communication skills;
· Adaptable: ready to accommodate new requests from a range of stakeholders;
· Engaging: able to relate well to a range of cultural and specialist backgrounds and able to build trusting relationships quickly.
 
Process
Timetable
The timetable for this research piece is anticipated to be: 
	W/c 4th December
	Workshop (virtual) with key WWF staff (as detailed above) to refine scope of work, ToRs and methods, team involved etc.

	8th December
	Delivery of Output 1

	15th December
	Call with key WWF staff to update on development of report

	23 December
	Delivery of Output 2 and Output 3

	5 January
	Call with WWF to gain overall comments to be addressed in final draft

	15 January
	Delivery of Output 4


Tendering process
Interested candidates should submit their proposal electronically to Marialivia Iotti, HSBC Regional Programme Manager: miotti@wwf.org.uk and Guido Broekhoven, gbroekhoven@wwf.eu.  Deadline for proposals is Sunday 3rd December.
 Your proposal should not exceed 3 pages in length (excluding CV) and it should include: 
· a summary of your experiences relevant to this work, including links to relevant publications; 
· how you would approach the work and 
· draft project plan and budget 
· CVs of key staff

This will be followed by an interview with key WWF experts (1 hour) to be held on Monday 4th December.  The consultant will be informed on whether it has been successful in bidding on 5th December.  Please do indicate as part of the proposal when you are available for the interview. 



ANNEX 1- DRAFT CONCEPT NOTE
16 November 2017

DEVELOPING AND APPLYING GUIDANCE FOR SUSTAINABLE INFRASTRUCTURE 
UNDER THE BELT AND ROAD INITIATIVE (BRI)

	PURPOSE
	To promote sustainable infrastructure development under the Belt and Road Initiative (BRI) by sharing a joint vision by HSBC and WWF on greening the BRI. 

	BACKGROUND
	The scale and speed at which the BRI is developing is unprecedented. With the BRI’s focus on infrastructure development comes a high risk that it will have significant negative environmental impacts that will foreclose future development options, as demonstrated by a WWF spatial mapping exercise. At the same time, the BRI offers important opportunities to apply lessons and showcase sustainable and climate resilient infrastructure and investment.

	CONTENT
	HSBC and WWF will jointly publish a report, highlighting the environmental risks and opportunities of the BRI while demonstrating their thought leadership on sustainable finance solutions that address the current obstacles to greening the BRI. 

	OUTCOMES
	Research paper will inform 4-5 recommendations that HSBC and other relevant stakeholders should apply in order to help green the BRI. Those recommendations will be announced during the launch of the paper at Davos. The level of ambition of the recommendations is related to the quality and depth of the research paper. Possible recommendations include: development of overall guidance on greening the BRI; financial institutions to offer initial capitalisation of finance for a project preparation facility to support upstream planning processes; financial institutions to demonstrate and scale-up the use of guidance in projects; identification of safeguards that ought to be put in place in terms of lending to companies who may be (negatively) impacting the BRI.

	DELIVERABLES
	1. Research piece “fostering climate resilient and low carbon infrastructure along the Belt Road Initiative”(working title)
A two-month intensive research should result in a concise and compelling research note including actionable recommendations for HSBC and other stakeholders so that they contribute significantly to greening the BRI vision.

Suggested Table of Content for 20 page research paper:

a) Context (5 pages)
· Review current PRC’s policies on greening the BRI
· Risks: through a literature review, what natural capital is situated along BRI road and what are the country specific risks (reputational, regulatory/political & physical) that could impact future investments in the BRI?
· Breach the gap between project screening and integrated planning: how to ensure investments in one economic sector doesn’t foreclose options in other sectors
· Key principles for resilient and sustainable infrastructure
· Opportunities: how could investments in sustainable infrastructure and companies along the BRI contribute to reaching the SDGs? 

b) Definitions (1 page)
· Green infrastructure, low carbon, climate resilient, sustainable infrastructure, natural capital, sustainable finance, etc.

c) Potential obstacles (5 page)
What are the current obstacles for public and private sector clients and their investors/lenders to develop sustainable infrastructure in the BRI countries? Based on:
· Limitations of project only screening approach: lessons learned from previous projects (case studies where it worked or did not work)  
· Interviews  with investees, bank clients along the route (government agencies, investors, banks, companies)

d) Tested tools, standards and approaches (7 pages)
What instruments are available to investors/lenders and their clients to green the BRI? Examples of successful application of integrated planning, least cost road alignment, least cost sitting of dams (RSAT, DoR & DoF, System scale planning, HSAP), sustainable sourcing of construction aggregates,  financial instruments (project preparation facility, de-risking by cascading funding sources)

e) Recommendations (3 pages)
4-5 key recommendations that financial institutions ought to implement to help green the BRI (e.g. guidelines, due diligence process, facility, pipeline of projects) and call to action to other stakeholders (e.g. better regulatory environment in countries along BRI, co-financing by development finance institutions, etc.)

2. Event
Principles to be announced at HSBC’s breakfast meeting “Harnessing climate resilient and low carbon infrastructure along the BRI” at WEF in Davos with Helen Wong (HSBC CEO Greater China), Daniel Klier (HSBC Group Head of Strategy and Global Head of Sustainable Finance at HSBC).A senior representative from WWF (CEO or Practice Leader,  tbc) will be in attendance to provide insights on the research.

3. Agreed ToRs for a follow up project.
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