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[bookmark: _Toc200444480]1. Introduction
1.1 As outlined in the Invitation to Tender (ITT), and in accordance with the terms and conditions of RM6099 Transport Technology & Associated Services the Buyer ‘Driver and Vehicle Licensing Agency’ (DVLA) invites proposals for the following requirement.

[bookmark: _Toc200444481]2. Background to the Requirement
2.1 DVLA is an Executive Agency of the Department for Transport (DfT), based in Swansea. DVLA’s primary aims are to facilitate road safety and general law enforcement by maintaining accurate registers of drivers and vehicle keepers and to collect Vehicle Excise Duty (VED). 

2.2 DVLA requires a contract to provide support and maintenance to its electric vehicle charging units along with a back-office hosting system and Radio Frequency Identity (RFID) cards to ensure that DVLA’s electric fleet, along with staff and visitors’ electric vehicles have sufficient charge for their ongoing journeys on all DVLA sites in Swansea. 

2.3 DVLA’s Swansea estate consists of three sites: Morriston, Swansea Vale and Ty Felin: 

DVLA main site, Morriston, SA6 7JL is a 26-acre site, comprising seven main buildings and several smaller and subsidiary buildings. These buildings consist of 89,304m2 of mixed office and non-office space. There are also three large staff parking areas including one multi-storey facility, alongside multiple smaller parking areas and other green spaces.

Swansea Vale is a 7-acre site consisting of three buildings comprising 10,878m2 of mixed office and non-office space. There are also two main car parks and areas of green space. This site is split in two;
· Contact Centre SA7 0AD and
· Richard Ley Development Centre and the Innovation Facility, SA7 0AN 
with a stream and public pathway in between.

Ty Felin, SA6 4AW, is a 6-acre site consisting of two main buildings and security house consisting of 7,499m2 of mixed office and production space, with a green space perimeter.


[bookmark: _Toc253400957][bookmark: _Toc200444482]3. Procurement Timetable
The timetable for this procurement is set out in the table below. The timetable may be changed at any time but any changes to the dates will be made in accordance with the Regulations (where applicable). Suppliers will be informed if changes to the timetable are necessary.

The key dates for this procurement (Timetable) are currently anticipated to be as follows:

	Event
	Date

	Issue of the ITT
	12 June 2025

	Deadline for receipt of clarifications 
	13:00 on 26 June 2025

	Deadline for the publication of responses to ITT clarification questions 
	13:00 on 27 June 2025

	Deadline for receipt of responses 
	13:00 on 7 July 2025

	Evaluation of responses
	8-10 July 2025

	Confirmation of contract award 
	14 July 2025

	Contract start date and start of mobilisation period
	21 July 2025

	Target service commencement date
	1 August 2025

	Agreed 2-month extension period 
	01/08/2025 – 30/09/2025

	Target service commencement date
	01/10/2025


The Buyer reserves the right to amend the above Timetable. Any changes to the Timetable shall be notified to all tenderers as soon as practicable.


[bookmark: _Toc169180014][bookmark: _Toc200444483][bookmark: _Toc177969167][bookmark: _Toc180380666]4. Scope
4.1 DVLA wishes to procure a contract for the provision of support and maintenance of our current electric vehicle charge points and any potential new units which includes a back-office hosting system along with RFID cards, helpdesk and a mobile application (App) to allow electric vehicles to charge. The option to charge via a RFID card and an App is essential.
The contract will be for a period of 2 years with the option to extend for up to a further two (2) separate 1-year periods (2+1+1).
4.2 The contract will ensure that DVLA; staff, contractors and visitors are able to charge their vehicles on DVLA sites. Units will need:
· a tariff assigned to them (visitors and general use by DVLA staff). These could be different tariffs for the same unit
· other units will be free running with no tariff assigned to them (DVLA’s electric fleet, used for business purposes).
4.3 Any requests from DVLA to have the tariffs on the units changed must be completed within 10 working days of DVLA’s request.
4.4 DVLA’s current infrastructure consists of:
· 6 x eVolt APT Urban Post 7kW Double units and 1x 7kW Swarco Drives unit. These all have a ‘type 2’ connection and were installed in 2014/15 however the 1x 7kW Swarco Drives unit was installed in June 2025. Please see Appendix A for further details. Please note that the units installed in 2014/15 may be replaced within the 2025-2026 financial year.
· an additional 17 x Dual eVolt 22kw units were installed in 2022, these also have a ‘type 2’ connection. 
4.5 Additional units: 
· the Supplier will be expected to provide services to all existing DVLA units as described at 4.4, along with any other units DVLA install during the term of the contract. DVLA anticipate installing 2 x double 150kW rapid chargers within the 2025-2026 financial year. 

[bookmark: _Toc253400959][bookmark: _Toc200444484]5. Implementation and Deliverables
5.1 This contract will be required to commence on 01 October 2025 for the support and maintenance element and the hosting/back office and RFID cards.

5.2 The Supplier must ensure there is no break in the service DVLA provide and will be expected to ensure their mobilisation period commences approx. 1 week prior to the contract start date.


[bookmark: _Toc177969168][bookmark: _Toc180380667][bookmark: _Toc200444485]6. Specifying Goods and / or Services
Support and Maintenance:

6.1 DVLA will require as a minimum the Supplier to:
· provide a bi-annual maintenance plan, which includes two service inspections per year, with a major service and inspection on one visit and a minor service on the other. Ensuring all units are in working order and to DVLA’s satisfaction and report any potential issues.

· the planned dates for the two service inspections will be in 6 monthly intervals and within a 2-month defined maintenance period (i.e., if due 01/10/2025 maintenance will be carried out within a 2-month period between 01/08/2025 – 30/09/2025).

· technical support will be provided to DVLA/Customer as part of the contract during the specified hours; Monday - Friday 07:00 -17:00 via phone, email and/or in person (if necessary), along with an out of hours number for customers to ring should they experience issues when using the units.

· the Supplier will be required to respond to a customer(s) enquiry within 4 working hours of all requests received (email and/or call) during core hours. The first response maybe made via remote connection to the charging units to establish if any issues can be resolved remotely.

· in the event of equipment failure and upon receipt of a request from the Customer to correct a fault, the Supplier shall gain access to the system via remote communication within 48 hours (inclusive of bank holidays and weekends) of the request to see if the fault can be fixed remotely. 

· if the fault can’t be remotely resolved and an engineer needs to attend site, a copy of the RAMs will need to be sent to DVLA (electronically) within 2 working days of the Supplier advising us an engineer is required and before they attend site.

· any works undertaken on the DVLA site shall be conducted between Monday – Friday, during the hours of 07:30 – 16:00. There may be an expectation to work outside of these hours should there be a need. 

· upon completion of any works, the Supplier must provide the DVLA with work reports, detailing work completed and confirmation that the equipment is safe for use (or otherwise), within 10 working days of attending site.

· provide a dedicated Account Manager for DVLA. 

· DVLA will require an extended warranty on a 12-month interval basis on all units installed from 2022 onwards. New/additional units DVLA install during the term of the contract will also require an extended warranty, once the complimentary warranty has expired. The 17 units that were installed in 2022 have had a continuous maintenance contract in place and the complimentary warranty is due to expire in October 2025.

6.2 Planned Preventative Maintenance (PPM)
[bookmark: _Hlk191893271]DVLA requires the Supplier to operate in compliance with SFG20 standards, ensuring that all maintenance and facilities management tasks are carried out to the industry-recognized specifications for building services, conforming to the applicable legislation, regulations and guidance. 

Hosting and Back Office:

6.3 DVLA requires access to a back office, live webhosted system which shows real time data regarding the units and vehicle charging. DVLA’s existing charging units have Open Charge Point Protocol (OCPP) or the ability to be set up through a back-office contract. In terms of communication, either by its Ethernet port (by default) or 3G/GPRS modem (optional) the charger can be connected to a back-office system (by means of OCPP) obtaining benefits such as user management, billing, remote error diagnostic, etc.

The live webhosted system must be able to:

· display the status of charging units on our network
· show DVLA’s energy consumption data and management
· allow remote user authorisation
· only some of our units can be displayed on a live map as available to the public with the rest restricted to DVLA
· display users start/ end times and dates
· display if plug A/ B or both are being used
· indicate charging technical issues and faults
· highlight CO2 emission savings
· allow software updates remotely
· permit remote diagnostics for fault finding

[bookmark: _Hlk71708868][bookmark: _Hlk194906430][bookmark: _Hlk71890113]6.4 All work undertaken by the Supplier must comply with but not limited to:

SFG20 outlines the PPM requirements for EVCPs/EVCEs as the following pieces of legislation, regulations and guidance:

· BS 7671:2018+A2:2022 Requirements for Electrical Installations. IET Wiring Regulations.
· Building Regulations Approved Document S: Infrastructure for Charging Electric Vehicles.
· Building Safety Act 2022
· Code of Practice for Electric Vehicle Charging Equipment, 5th edition.
· Corrigendum to BS 7671:2018+A2:2022 Requirements for Electrical Installations. IET Wiring Regulations.
· Data Protection Act 2018
· Health and Safety at Work Act 1974
· Electricity at Work Regulations 1989
· HSE HSR25 Guidance - The Electricity at Work Regulations 1989
· PAS 1899:2022 Electric vehicles - Accessible EV charging points
· RC59: Recommendations for fire safety when charging electric vehicles.
· The Electric Vehicles (Smart Charge Points) Regulations 2011
· The Public Charge Point Regulations 2023
· IET Code of Practice for in-service inspection and testing of electrical equipment
· IET Guidance Note 3: Inspection & Testing 9th Edition

The above applies to SFG20 schedules 63-08 (Mode 3 - Domestic & Non-Domestic) & 63-09 (Mode 4 - Non-Domestic), where applicable

6.5 Risk Assessment Method Statements (RAMS) will need to be provided for any works to be completed. These should be emailed to RAMS@dvla.gov.uk. The works will not be allowed to proceed until all Health and Safety issues have been properly covered. A permit to work system will be in place to cover all works, isolations, etc.

RFID Cards:

6.6 The Supplier will initially need to provide DVLA with 30 access cards to allow our vehicles to charge on site, the cards will need to be compatible with our existing units and the network. Additional and/or replacement cards will need to be received within 10 working days of ordering.

6.7 Service Level Agreement (SLA) and Key Performance Indicators (KPIs)
The details of the SLA and KPIs applicable to this requirement are outlined in the table below.
	KPI Title/Description: Service Delivery
The Supplier is required to demonstrate the below service delivery expectations, which will be measured and recorded on a quarterly basis by the Contract Owner and Supplier’s Account Manager. 

	Service Area
	KPI description
	Target 
	Actual Performance Achieved
	Service Credit (% based on the Maintenance Fee Per Charger Per Year) – CAPPED at 7% across all SLA’s

	SD.1
	Emergency 4-hour Response (Danger to Life)
	>=95%
	To be recorded quarterly
	>=95% - 0.00%
>=90% - 1.50%
>=80%	- 2.50%
<80% - 3.50%

	SD.2
	48-hour remote access (In the event of equipment failure) as advised within Section 6.1
	>=95%
	To be recorded quarterly
	>=95% - 0.00%
>=90% - 1.50%
>=80%	- 2.50%
<80% - 3.50%

	SD.3 
	RFID Cards/Work Order Reports – 10 working days as advised within Section 6.1 and 6.6
	>=95%
	To be recorded quarterly
	>=95% - 0.00%
>=90% - 1.50%
>=80%	- 2.50%
<80% - 3.50%

	SD.4 
	Response Times – 4 working hours as advised within Section 6.1
	>=95%
	To be recorded quarterly
	>=95% - 0.00%
>=90% - 1.50%
>=80%	- 2.50%
<80% - 3.50%



6.8 Social Value Considerations 
[bookmark: _Hlk87971088]The Social Value Act (2012) requires contracting authorities to consider social
value when procuring services, by taking into account the additional social benefits that can be achieved in the delivery of its contracts.  It has been identified that Procurement Policy Note (PPN) (Taking Account of Social Value in the Award of Central Government Contracts) applies to this procurement. 

Using policy outcomes aligned with Government’s priorities, a weighting of 10% of the overall score for this requirement is dedicated to social value criteria. 

The social value theme(s) for this requirement is set out below, which requires Tenderers to demonstrate how, in the delivery of this contract, they can assist the Buyer in delivering the policy outcome(s) shown:

	Theme
	Policy Outcome 
	Delivery Objective – What good looks like

	Theme 3: Fighting climate change
	Effective stewardship of the environment
	MAC 4.1 Deliver additional environmental benefits in the performance of the contract including working towards net zero greenhouse gas emissions.



An overview of the evaluation process is provided in the ITT and the required social value criteria are detailed in Annex 1 – Evaluation Criteria. 

An overview of the evaluation process is embedded in the document below.




The successful Supplier will be expected to demonstrate how they deliver social benefits that support the key social outcomes highlighted in the table above.

6.9 Modern Slavery Considerations
· 6.9.1 Modern Slavery Assessment Tool (MSAT) 
As part of an initial assessment of the risk of modern slavery, the Buyer has identified this requirement as Low risk. The Buyer may re-assess the risk during the period of the contract, depending on circumstances (e.g. contract variation, change of subcontractor or audit etc.). If a re-assessment results in a High or Medium risk of modern slavery, at any point during the contract, the successful tenderer will be required to complete the Modern Slavery Assessment Tool (MSAT) as outlined below.

The MSAT is a modern slavery risk identification and management tool. This tool has been designed to help public sector organisations work in partnership with Suppliers to improve protections and reduce the risk of exploitation of workers in their supply chains. It also aims to help public sector organisations understand where there may be risks of modern slavery in the supply chains of Goods/Services they have procured. 

Where the risk of modern slavery is assessed as High or Medium risk the successful tenderer, as part of the contract, may be requested to complete the MSAT and, where appropriate, work with the Buyer in resolving any issues identified. Suppliers who have previously completed the MSAT for another Government body may share their results with the Buyer. 

When applicable, the requirement to complete and assess the MSAT at appropriate intervals throughout the lifecycle of the contract may also form part of the Contract Management process. 

In addition to completing the MSAT, and depending on the outcome of this assessment, it may be necessary for the Buyer to work with the successful Supplier to undertake a supply chain mapping exercise to have a more informed position of any modern slavery risks within the wider supply chain beyond first tier/prime Supplier. Such an exercise may also cover wider compliance with all relevant social, ethical and legal requirements of first tier/prime Suppliers and their supply chain.

For further information on the MSAT and registration process, please visit:
https://supplierregistration.cabinetoffice.gov.uk/msat


[bookmark: _Toc177969172][bookmark: _Toc180380671]
[bookmark: _Toc200444486]7. Quality Assurance Requirements 	
The Supplier must ensure compliance is met should DVLA ask for copies of:
· Certification such as DBS checks 
· Risk Assessment Method Statements (RAMS) 
· Other industry standard certification/ documentation

 
[bookmark: _Toc200444487]8. Other Requirements

[bookmark: _Hlk136586987]8.1 Information Assurance and Governance
Where the Supplier processes Government data, including but not limited to, personal data on behalf of the Buyer the following requirements shall apply, unless otherwise specified or agreed in writing.
Assurance and Audit

· Statement of Assurance 
This contract may require the supplier to process government data on DVLA’s behalf. The successful tenderer may be required to complete a Statement of Assurance Questionnaire (SoAQ) prior to formal contract award and before any processing of data commences in relation to this contract, to satisfy DVLA that its data will be appropriately protected. The purpose of the questionnaire is to assess the maturity of policies, systems and controls associated with the handling of our data. 

As part of this, the supplier must confirm how DVLA data or information will be securely managed at each stage of the supply chain, including any sub-contractors, sub-processors or any other third parties.  

The questionnaire must be completed and returned prior to contract award, and annually thereafter, and will be assessed by our Information Assurance & Governance team.  DVLA will work with the supplier to address any information aspects requiring improvement.

Use of Artificial Intelligence for delivery of the requirement
The Buyer wishes to understand and approve any proposed use of any Artificial Intelligence (AI) tools/solutions or machine learning technologies to carry out activities in delivery of this contract. 

Suppliers must state any plans to use such tools/solutions in their proposals and describe in detail how they will be integrated into your service offerings and used in the delivery of the contract. 

Any proposed AI tools/solutions or extensive processing of data would need to be discussed and agreed with the Buyer before delivery as part of the contracted work so that the department can carry out the necessary impact assessments to ensure that the proposal is compliant with relevant laws and government policy. 

If the supplier has no plans to use AI tools/solutions/technologies in the delivery of the contract they should state so in their proposal.  

Should the successful Supplier wish to introduce AI tools/solutions at any point throughout the life of the contract, then a proposal should be submitted to the Buyer’s Contract Manager who will consider the proposal and either confirm or decline the usage of AI tools/solutions.

Supplier Devices 
· Removable Media 
The supplier shall not use removable media in the delivery of this contract without the prior written consent of the DVLA.
 
Governance 
· Organisational Structure
The supplier shall have a senior individual responsible for DVLA assets within your custody.

· Asset Management 
The supplier shall implement and maintain an asset register that identifies and records the value of sensitive DVLA assets which require protection. This includes both physical and information assets.  Risk assessments should be managed to ensure that the security of the asset is proportionate to the risk depending on value and sensitivity.

· Policies
The supplier shall establish, or indicate that they have in place, policies which detail how DVLA assets should be processed, handled, copied, stored, transmitted, destroyed and/or returned. These shall be regularly maintained.  The supplier shall provide evidence of relevant policies upon request.

· Return of Data / Information to DVLA 
The supplier must be able to demonstrate they can supply a copy of all data or information on request or at termination of the service.

· Destruction / Deletion of Data or Information 
The supplier must be able to securely erase or destroy all DVLA-related data or information that it has been stored and processed for the service, upon DVLA request. 

· Incident Management 
The supplier shall have policies in place which set out how information security incidents, and personal data breaches or data loss events (including breaches to the confidentiality, integrity, availability, and resilience of data) should be managed and who it should be escalated to, including notifying the DVLA immediately, or in any case within 24 hours, of becoming aware of the incident/s and/or breach/es.

This policy shall also include:
a) individual responsibilities for identifying and reporting security incidents and information security breaches;
b) a reporting matrix including escalation points; 
c) an up-to-date list of relevant internal and external contact points; and
d) a timeline detailing at which point the policy should be implemented.

Personal Data 

· Processing Personal Data
The supplier as part of the contract agrees to comply with all applicable UK law relating to the processing of personal data and privacy, including but not limited to the UK GDPR and the Data Protection Act 2018, and the EU GDPR where applicable to the processing.

· International Transfers (Offshoring) of Government Data
When international transfers or offshoring is described, the focus is typically on the physical location where data is hosted (such as where the data centres are located).  However, whilst physical location of data is a critical part of the offshoring question, it is important to understand how and where data might be logically accessed. Administrators or technical support staff may be located anywhere in the world, with logical access to data.

The supplier (and any of its third-party sub-contractors, sub-processors or suppliers) shall not, transfer, store, process, access or view DVLA data outside of the UK without the prior written approval of DVLA, which may be subject to conditions.  Any changes to offshoring arrangements must also be approved by DVLA.

Any request to offshore DVLA data must receive formal approval from DVLA prior to the commencement of any data processing activity. This is requested through the completion of DVLA’s offshoring questionnaire.

In the event that the supplier proposes to offshore any DVLA data as part of the contract, they would be required to provide details in the offshoring questionnaire about the processing to be carried out offshore, including:
a) the privacy risks and the security controls in place to protect the data; 
b) how the offshoring arrangement is legitimised to comply with relevant data protection legislation (e.g. adequacy decision, appropriate safeguards, Standard Contractual Clauses/International Data Transfer Agreements); and 
c) where applicable details of any transfer risk assessment that has been conducted, along with any supplementary measures implemented.

Processing of Sensitive Information (not Personal Data) 

· Security Classification of Information
If the provision of the services requires the supplier to process DVLA data which is classified as OFFICIAL: SENSITIVE or higher, the supplier shall implement such additional measures as agreed with the DVLA in order to enhance the safeguarding of such information. A copy of the Government Security Classification scheme can be found at: https://www.gov.uk/government/publications/government-security-classifications 

Personnel 

· Security Clearance

· Level 1 
The supplier is required to acknowledge in their response that any supplier staff that will have access to the DVLA site for meetings and similar (but have no access to the DVLA systems), must be supervised at all times by DVLA staff.

Business Continuity and Disaster Recovery
The supplier shall have business continuity and disaster recovery plans in place to maintain or quickly resume any services provided to DVLA and shall maintain compliance with relevant legislation.

8.2 Cyber Security 
The Government has developed Cyber Essentials, in consultation with industry, to mitigate the risk from common internet-based threats.

It will be mandatory for new Central Government contracts, which feature characteristics involving the handling of personal data and ICT systems designed to store or process data at the OFFICIAL level of the Government Security Classifications scheme (link below), to comply with Cyber Essentials.

https://www.gov.uk/government/publications/government-security-classifications

[bookmark: _Hlk146286106]All potential tenderers for Central Government contracts, featuring the above characteristics, should make themselves aware of Cyber Essentials and the requirements for the appropriate level of certification.  The link below to the Gov.uk website provides further information: 

https://www.gov.uk/government/publications/cyber-essentials-scheme-overview

As this requirement features the above characteristics, you are required to demonstrate in your response that:

· Your organisation has Cyber Essentials certification; or
· Your organisation will be able to secure Cyber Essentials certification prior to commencement of the required services/deliverables; or
· Your organisation has other evidence to support that you have appropriate technical and organisational measures to mitigate the risk from common internet-based threats in respect to the following five technical areas:
· Boundary firewalls and internet gateways
· Secure configuration
· Access control
· Malware protection
· Security update management

The successful tenderer will be required to provide evidence of Cyber Essentials certification ‘or equivalent’ (i.e. demonstrate they meet the five technical areas the Cyber Essentials Scheme covers) at the point of contract award, and prior to personal data being sent to the Supplier for processing. This will be through the completion of the Statement of Assurance Questionnaire (SoAQ).

The Supplier will be required to secure and provide evidence of Cyber Essentials re-certification ‘or equivalent’ (i.e. demonstrate they meet the five technical areas) on an annual basis.

Further information regarding the certification process can be found here: 
https://www.ncsc.gov.uk/cyberessentials/overview

8.3 Sustainability
The Buyer is committed to reducing any negative impacts produced by our activities, products and services. This aligns to the Government’s Greening Commitment which states we must: “Continue to buy more sustainable and efficient products and services with the aim of achieving the best long-term, overall value for money for society.”

DVLA is certified to ISO 14001:2015, more information is available in our Environmental Policy at https://www.gov.uk/government/publications/dvlas-environmental-policy The Supplier shall comply with this policy. 

The Supplier shall be committed to, and if requested be able to evidence, continual environmental improvements in their own organisation (ideally through a certified EMS, i.e. ISO 14001).

The Supplier shall ensure that its own supply chain does not have negative environmental or social impacts.

NOTE: Further details of the Buyer Sustainability requirements and applicable contract terms are outlined in Schedule 26 (Sustainability) 

8.4 Health and Safety
DVLA requires proactive management of health, safety, and environmental practices across all Services in accordance with and adherence to required health and safety and environmental legislation, compliance, and governance. The Supplier shall maintain industry best practice health, safety and environmental management systems and record keeping repositories, actively managing associated risks and incidents. The Supplier shall support DVLA in promoting health, safety, and environmental good practice as a business improvement tool and not just to satisfy the requirement for regulatory compliance.  

The Supplier shall provide regular reviews and updates to ensure health, safety and environmental management systems and document repositories remain current and in line with any revisions to and/or amendment of statutory instruments. This information shall be readily available when requested.  

The following Standards and Requirements apply to this Service: 

The Supplier shall prepare and as appropriate, revise a written safety policy, risk assessment and method statement identifying any safety implications that its activities may have and how they will be managed.  The Supplier Managing Director or appropriate senior manager must sign this safety policy.

The Supplier shall have documented, appropriate risk assessments and method statements, covering all significant activities and deliveries of services. Copies shall be made available to DVLA on request. Copies shall be provided for review prior to commencement of any works by the DVLA H&S team. RAMS are to be sent to RAMS@dvla.gov.uk.

The Supplier shall ensure:

Its safety policy statement aligns with the requirements of DVLA. They have suitable organisational and arrangements in place to implement its safety policy throughout the Contract period; and 

Its safety policy aligns with all regulations and any Public Health England / Wales (PHE/W) and Department of Health and Social Care (DHSC) guidelines, in addition to any further measures set out in the health and safety executive guidelines and/or agreed with DVLA. The Supplier shall recognise the regulations may vary between regions and across Devolved Administrations. The Supplier shall ensure that where required, it adopts and complies with any applicable regulations as appropriate wherever necessary.

All contractors attending site are required to complete a full site induction prior to commencing any work and must always adhere to all site-specific safety rules and regulations.

The safety policy and safety management plan shall be readily available and accessible to all its employees and anyone, including the DVLA, who may require sight of it.

Details of its Safety Management plan shall be reviewed and revised accordingly to take account of legislation and other factors that may affect its effectiveness. 

They have appropriate number of first aid and CPR trained staff deployed to successfully meet its own requirements in accordance with the Health and Safety (First Aid Regulations) 1981.

Have an accident reporting and recording process for all near miss, accidents/incidents, or violent and aggressive behaviours such that any incident on DVLA sites should be reported immediately to DVLA’s Health & Safety Team. Indemnify DVLA against all losses where any failure of the company’s product/service and/or its acts or omissions, with regards to health and safety, results in economic penalty, time delay, issue, accident/incident or claim against DVLA.

The Supplier where required shall provide a health and safety expert who is either a member of the Institution of Occupational Safety and Health (IOSH) or hold an equivalent qualification that is issued by a recognised organisation. 
 
The Supplier shall be responsible for recording and investigating all accidents, incidents, dangerous occurrences and near misses involving its staff, A written report, must be provided including recommendations to prevent any repeat to DVLA.

The Supplier shall be responsible for ensuring that all RIDDOR related incidents are reported in accordance with HSE legislation. The Supplier shall be responsible for ensuring that DVLA is notified of any such incidents immediately and followed up in writing.

A full copy of DVLA’s Health and Safety Policy is in Appendix D.

8.5 Estates  
The Supplier must book in via DVLA’s pass office and adhere to the pass office procedures when attending site. 
The Supplier must engage with relevant service partners for power supply, space plans etc.
[bookmark: _Hlk133511065]The Supplier must confirm any waste, obsolete/redundant equipment, machinery and/or materials with this provision, to be collected and taken away, meeting environmental waste legislation.   

8.6 Diversity and Inclusion
The Public Sector Equality Duty (PSED) is a legal requirement under the Equality Act 2010. The Equality Duty ensures that all public bodies play their part in making society fairer by tackling discrimination and providing equality of opportunity for all. It ensures that public bodies consider the needs of all individuals in their day-to-day work – in shaping policy, in delivering services, and in relation to their own employees. The Buyer is committed to encouraging equality, diversity and inclusion within our workforce and against unlawful discrimination of employees, customers and the public. We promote dignity and respect for all and will not tolerate bullying, harassment or discrimination by staff, customers or partners we work with. Everyone working for us and with us, as partners in delivering our services, has a personal responsibility for implementing and promoting these policy principles in their day- to-day transactions with customers and our staff. 
A full copy of DVLA’s Diversity and Inclusion Policy is in Appendix E.

8.7 Business Continuity
[bookmark: _Hlk140739509]The Supplier shall have business continuity and disaster recovery plans in place to maintain or quickly resume any Goods/Services provided to the Buyer and shall maintain compliance with relevant legislation. 

8.8 Procurement Fraud 
[bookmark: _Hlk200358764]A full copy of DfT’s Ethical Procurement Statement is in Appendix E.

8.9 Use of Buyer Brands, Logos and Trademarks
The Buyer does not grant the successful Supplier licence to use any of the Buyer’s brands, logos or trademarks except for use in communications or official contract documentation, which is exchanged between the Buyer and the successful Supplier as part of their fulfilment of the Contract.
Approval for any further specific use of the Buyer’s brands, logos or trademarks must be requested and obtained in writing from the Buyer.

[bookmark: _Hlk200358852]8.10 Delivery Instructions – Goods Inward

8.11.1 Advance Delivery Booking Process
All deliveries must be pre-booked and confirmed 48hours in advance. Please contact the Logistic and Storage Team Leads, 01792 783185 or email mailto:stores.order.forms@dvla.gov.uk ensuring the following information is included.
 
1. Driver’s Name
2. Vehicle Make and Model
3. Vehicle Registration Number
4. Number/Volume of items to be delivered
You will be sent a notification email confirming the booking reference number and the time and date delivery is required.
 
Large volume deliveries will normally be allocated a morning delivery time. This helps ensure that the vehicle can be offloaded with minimum impact to the delivery driver and their onward transmission of additional deliveries. 

If a scheduled delivery is delayed in transit (e.g. vehicle break down, significant traffic or tacho restrictions) please contact 01792 783185 immediately to provide information updates on progress and a revised estimated time of arrival. 

NOTE: Failure to notify a delay will result in an impact to the official acceptance of the delivery and the vehicle could be prevented from accessing the site by the Security team. 

8.11.2 Packaging Requirements for our Forms, Envelopes and Continuous Stationery
All deliveries should comply with the packaging requirements, below. If your goods fall outside the parameters set out in this document, then please contact the stores team above.


8.11.3 Delivery Address/Locations
The Buyer has three delivery locations as follows: -

XXXXXX redacted under FOIA section 43


The delivery address will be included in the formal Purchase Order. It is your responsibility to ensure that the designated delivery vehicle is dispatched to the correct location. 

8.11.4 Onsite equipment
All Buyer locations have a combination of reach, counterbalance, and clamp forklift trucks along with electric powered pallet trucks and hand pallet trucks. The maximum loaded weight that can be safely managed using the existing equipment is 1.6 metric tonnes.

8.11.5 Site Etiquette
XXXXXX redacted under FOIA section 43

8.11.6 Unsafe Load or Non-Compliant Delivery
XXXXXX redacted under FOIA section 43

8.11.7 Consignment Labelling
XXXXXX redacted under FOIA section 43
8.11.8 Exceptional Circumstances
XXXXXX redacted under FOIA section 43
 
[bookmark: _Hlk115775072]
[bookmark: _Toc200444488]9. Management and Contract Administration
9.1 The Supplier must follow the purchase to pay process set out in Appendix F.

9.2 Mobilisation Meeting - Upon commencement of the contract, the Parties shall attend a mobilisation meeting to discuss key aspects of the contract and any relevant matters necessary for the effective commencement of services. This meeting shall take place 1 week prior to the contract start date and shall be attended by the necessary representatives from both Parties.

9.3 Monthly Contract Review Meetings - Throughout the term of the contract, the Parties shall hold monthly contract review meetings to assess performance, address any issues, review compliance with contractual obligations, and discuss any improvements or changes required. These meetings can become less frequent (quarterly) when DVLA are happy with performance and there are no issues to address. These meetings shall be scheduled in advance and attended by key stakeholders from both Parties.

9.4 MI will need to be sent to DVLA before the invoice is sent to UBS for payment

9.5 Invoicing - quarterly in arrears


[bookmark: _Toc408585086][bookmark: _Toc177969175][bookmark: _Toc180380674]Subcontracting to Small and Medium Enterprises (SMEs):

The Buyer is committed to removing barriers to SME participation in its contracts, and would like to also actively encourage its larger Suppliers to make their subcontracts accessible to smaller companies and implement SME-friendly policies in their supply-chains (see the Gov.Uk website for further information). 
To help us measure the volume of business we do with SMEs, our Form of Tender document asks about the size of your own organisation and those in your supply chain. 

If you tell us you are likely to subcontract to SMEs, and are awarded this contract, we may send you a short questionnaire asking for further information. This data will help us contribute towards Government targets on the use of SMEs. We may also publish success stories and examples of good practice.

[bookmark: _Toc177969176][bookmark: _Toc180380675][bookmark: _Toc200444489]10. Training / Skills / Knowledge Transfer 
The Supplier must deliver any training that may be required digitally or face to face as required free of charge. Training will be expected to take place at DVLA’s main Swansea office or via Teams

[bookmark: _Toc177969177][bookmark: _Toc180380676][bookmark: _Toc200444490]11. Documentation 
The specific documentation required for this contract include:

· Ad hoc reports/MI may be requested by DVLA with reasonable notice as already detailed in the specification, ideally this information will be available via an online dashboard.
· upon completion of any works, the Supplier must provide the DVLA with work reports, detailing work completed and confirmation that the equipment is safe for use (or otherwise), within 10 working days of attending site.


[bookmark: _Toc200444491]12. Arrangement for End of Contract
[bookmark: _Hlk115775229][bookmark: _Toc253400972]The Supplier shall fully cooperate with the Buyer to ensure a fair and transparent re-tendering process for this contract. This may require the Supplier to demonstrate separation between teams occupied on the existing Contract and those involved in tendering for the replacement contract to prevent actual (or perceived) conflicts of interest arising.

The Supplier shall also support DVLA at the time of contract expiry, with the transition and mobilisation of any future contracts. The Supplier is required to provide an Exit Plan as part of RM6099 Call-off schedule 10 - Exit Management.


[bookmark: _Toc200444492]13. Response Evaluation 
The evaluation will comprise of the following elements:

1) an evaluation of mandatory requirements, if applicable. These will be assessed on a pass/fail basis. Responses that fail any of the mandatory requirements may be disqualified from further consideration
2) an evaluation of the response based on the quality criteria and social value criteria (if applicable)
3) an evaluation of the prices submitted

The questions asked within the Annex 1 - Evaluation Criteria (below) are designed to test a Tenderer's ability to deliver the requirements as set out within the Specification document. Tenderers must answer all questions.

Responses submitted to the Evaluation Criteria will be assessed in accordance with the process and criteria set out below.
Where applicable, the process may include evaluation of mandatory requirements. These will be assessed on a pass/fail basis. Tenders that fail any of the mandatory requirements may be disqualified from further consideration.

Each response provided to each question within the Evaluation Criteria will be awarded a score in accordance with the Scoring Matrix set out below.

Each mark achieved will be multiplied by the corresponding weighting to provide an overall question score.

When the score for each question has been determined they will be added together to provide an overall score for the Quality Evaluation (“Quality Score”).

Moderation and Consensus Marking Procedure- The Moderation and Consensus Marking Procedure is a three-step process, comprising of:

· Independent evaluation
· Moderation
· Group consensus marking.
Note: In some instances, Moderation and Consensus may be undertaken during the same quality evaluation meeting.

During the independent evaluation process, each evaluator will separately (i.e. without conferring with other evaluators) scrutinise the quality of answers given by Tenderers in their Tender. Each evaluator will then allocate a mark for the answer in accordance with the Marking Scheme applicable to that question.

During the meeting, the evaluators will discuss the independent marks until they reach a consensus regarding the marks that should be attributed to each Tenderer's answer to the questions.

Once all quality responses have been evaluated the individual scores attributed to each response will be added together to provide a ‘Quality Score’.

Quality Criteria Scoring Matrix:
The scoring methodology used to assess and allocate scores to each criteria are included in the table below.

	Points awarded
	Description

	100
	Fully meets/evidence provided that demonstrates the requirement can be met


	60
	Minor concerns/issues that the requirement can be met


	30
	Major concerns/issues that the requirement can be met


	0
	Does not meet the requirement, not addressed or no evidence provided




Based on the allocated score, a percentage will be calculated against each element using on the following calculation:

	(
	ALLOCATED SCORE
	)
	X     WEIGHTING

	
	MAXIMUM SCORE
	
	



For example, “Quality Element 1” can be allocated a score between 0 and 100 but carries a weighting of 10%. Supplier A is given a score of 60 for this element so receives a score of (60/100 x 10) = 6%. The scores for each element will then be added together to calculate the overall quality criteria score.

Financial / Price Criteria
Evaluation of the prices submitted will be performed separately by a Commercial Finance Accountant and details will not be made available to the Quality Evaluation Panel. This is to ensure fairness and avoid any subconscious influence of a lower price on the quality scoring. The overall percentage weighting allocated for the Financial/Price Criteria is outlined in the table “Overall Weighting Allocation”.

Financial / Price Criteria Scoring Methodology:

The Percentage Scoring Methodology, also known as relative pricing, will be used to evaluate completed Pricing Schedules submitted for this requirement.  This methodology is based on the following principle:

The Tenderer with the lowest price shall be awarded the Maximum Score Available. The remaining Tenderers shall be awarded a percentage of the Maximum Score Available equal to their price, relative to the lowest price submitted.

The calculation used is the following:

	(
	LOWEST TENDERED PRICE
	)
	X     Maximum score available

	
	TENDERERS PRICE
	
	



Tender Price Submitted per Supplier)

Example calculation:

	Potential Supplier
	Potential Supplier A
	Potential Supplier B
	Potential Supplier C

	Price Submitted
	£1,000
	£2,000
	£2,500

	Score Calculation [(Your score / highest scoring bidder) x 100]
	£1,000 / £1,000 x 100
	£1,000 / £2,000 x 100
	£1,000 / £2,500 x 100

	Score Awarded
	100%
	50%
	40%

	Weighted Score Calculation
(Score Awarded x Price Weighting) 
	100 x 0.6 
	50 x 0.6
	40 x 0.6

	Weighted Price Score
	60
	30
	24




Overall Weighting Allocation
	Evaluation Criteria
	Weighting

	Quality Criteria and Social Value Criteria (if applicable)
	40%

	Financial / Price Criteria
	60%

	Total
	100%








[bookmark: _Toc75177970][bookmark: _Toc169180024][bookmark: _Toc200444493]14. Points of Contact
	Commercial Advisor
	Name
	XXXXXX redacted under FOIA section 40

	
	e-mail
	XXXXXX redacted under FOIA section 40

	Project Lead/Business Area Contact
	Name
	XXXXXX redacted under FOIA section 40

	
	e-mail
	XXXXXX redacted under FOIA section 40



All queries/questions should be sent to the Commercial Advisor


[bookmark: _Toc169180025][bookmark: _Toc200444494][bookmark: _Hlk168993138]Annex 1
[bookmark: _Toc169180026][bookmark: _Toc200444495]Evaluation Criteria

Mandatory Criteria
	Mandatory Criteria
	Mandatory Criteria Description
	Pass/Fail

	Support and Maintenance
	Please confirm if you can provide two service inspections a year as outlined in Section 6.1 of the Specification document.

	

	
	Following maintenance, please confirm if you can provide the DVLA with work reports, detailing works completed and confirmation that the charging units are safe to use (or otherwise).

	

	
	Please confirm if you can provide log notes and results of all testing and maintenance and provide these to DVLA electronically within 10 working days of the service inspection.

	

	Hosting and card element
	Please confirm if you can provide different tariffs for different units. Please refer to section 4.2 of the Specification document.

	

	
	Please confirm that the cards and back-office solution will be compatible with our current units as outlined in section 4.4 of the Specification document.

	

	
	Please confirm if you can provide a hosting and back-office solution to deliver this contract. Please refer to Section 6.3 of the Specification document.

	

	
	Please confirm if you can provide 2 options for charging (1) via an App and (2) via an RFID card. Please refer to section 4.1 of the Specification document.

	

	Contract Terms and Conditions
	Please confirm that your tender submission does not rely on any assumptions or exemptions and that it fully complies with the requirement within the Specification Document and associated RM6099 Schedules. 

	

	KPI’s and SLA’s
	Please confirm you accept the KPI’s and SLA’s, including Service Credits within Section 6.7 of the Specification Document. 

	



Scored Quality Criteria
	Primary Scored Criteria
	Primary Scored Criteria Weighting (%)
	Scored Sub-criteria Description
	Individual Scored Sub -Criteria Weighting (%)
	Page Limit (A4)

	Delivery of Service
	30%
	Please provide a detailed overview of how you are going to deliver customer support.

This should include (but not limited to):

· Response times
· Method of communication
· Hours supported
· Contract mobilisation plan

	10%
	2


	
	
	Please evidence how you can provide DVLA the MI it is looking to obtain within section 6.3 of the Specification document, including any additional MI you feel will be of relevance.

	5%
	1

	
	
	Please provide a detailed action plan for when a system failure occurs to the equipment, with the aim in ensuring they are operational as soon possible.

This should include how you will complete the above emphasising the following (but not limited too):

· minimising disruption to the business and customer(s)
· your flexibility of approach in order to fit in within a dynamic working environment
· please detail your process of recording faults, including how these are managed
· please provide evidence of working with Risk Assessment Method Statements and also your approach in being able to deliver these too agreed timescales.

	15%
	2

	Social Value Outcomes
	10%
	Using a maximum of 1000 words describe the commitment your organisation will make to ensure that opportunities under the contract deliver the Policy Outcome of Fighting Climate Change and Award Criteria of delivering additional environmental benefits in the performance of the contract including working towards net zero greenhouse gas emissions.

Please include: 

● your ‘Method Statement’, stating how you will achieve this and how your commitment meets the Award Criteria, and  
● a timed project plan and process, including how you will implement your commitment and by when. Also, how you will monitor, measure and report on your commitments/the impact of your proposals. You should include but not be limited to: 
○ timed action plan 
○ use of metrics 
○ tools/processes used to gather data 
○ reporting 
○ feedback and improvement 
○ transparency

For further information, please refer to the Social Value Guidance.

	10%
	1

	
	Total = 100%
	
	
	




Financial/Pricing Criteria
	Primary Financial/Pricing Criteria
	Financial/Pricing Weighting (%)
	Description

	Pricing Requirements
	60%
	Refer to the Pricing Schedule (Appendix I)

	
	Total = 100%
	


 

[bookmark: _Toc200444496]Appendices


Appendix A – EVCP Information

XXXXXX redacted under FOIA section 43	


Appendix B – Armed Forces Covenant

XXXXXX redacted under FOIA section 43	



Appendix C – DVLA’s Corporate Environment Policy

XXXXXX redacted under FOIA section 43	



Appendix D – DVLA’s Health and Safety Policy

XXXXXX redacted under FOIA section 43	



Appendix E – DVLA’s Equality, Diversity and Inclusion Policy

XXXXXX redacted under FOIA section 43	



Appendix F – DVLA’s Invoicing Procedures

XXXXXX redacted under FOIA section 43	



Appendix G – DfT Ethical Procurement Statement
XXXXXX redacted under FOIA section 43	



Appendix H – Pricing Schedule
XXXXXX redacted under FOIA section 43	
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Please click here, where you can view the ‘Social Value Model’ and ‘Guide to using the Social Value Model’. 



WEIGHTING – 10% 



Theme 3: Fighting climate change



Policy Outcome: Effective stewardship of the environment



· MAC 4.1 Deliver additional environmental benefits in the performance of the contract including working towards net zero greenhouse gas emissions.



Question SV1



Using a maximum of 1000 characters, describe the commitment your organisation will make to ensure that opportunities under the contract deliver the Policy Outcome and Award Criteria. Please include: 



· your ‘Method Statement’, stating how you will achieve this and how your commitment meets the Award Criteria, and



· a timed project plan and process, including how you will implement your commitment and by when. Also, how you will monitor, measure and report on your commitments/the impact of your proposals. You should include but not be limited to: 

· timed action plan 

· use of metrics 

· tools/processes used to gather data 

· reporting 

· feedback and improvement 

· transparency



Model Response Guidance for tenderers and evaluators 

The award criteria (listed above) and sub-criteria (shown below) will be used to evaluate the response:



Sub-Criteria for MAC 4.1: Additional environmental benefits Activities that demonstrate and describe the tenderer’s existing or planned: 



· Understanding of additional environmental benefits in the performance of the contract, including working towards net zero greenhouse gas emissions. Illustrative example: conducting pre-contract engagement activities with a diverse range of organisations in the market to support the delivery of additional environmental benefits in the performance of the contract.

· Collaborative way of working with the supply chain to deliver additional environmental benefits in the performance of the contract, including working towards net zero greenhouse gas emissions. 

· Delivery of additional environmental benefits through the performance of the contract, including working towards net zero greenhouse gas emissions. Illustrative examples: 

· Enhancing the natural environment such as habitat creation, increasing biodiversity such as increased numbers of pollinators. 

· Green space creation in and around buildings in towns and cities, e.g., green walls, utilising roof tops for plants and pollinators. 

· Improving air quality.



Reporting Metrics 



· Number of people-hours spent protecting and improving the environment under the contract, by UK region. 

· Number of green spaces created under the contract, by UK region. 

· Annual: 

· Reduction in emissions of greenhouse gases arising from the performance of the contract, measured in metric tonnes carbon dioxide equivalents (MTCDE). 

· Reduction in water use arising from the performance of the contract, measured in litres. 

· Reduction in waste to landfill arising from the performance of the contract, measured in metric tonnes.
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Packaging requirements for DVLA forms and
continuous stationery (non-security)

Label requirements

Size: A7 74 x 105mm minimum size

no wrap around

Paper: White printing or writing, approx 70 gms
Type:  Univers or similar (bold face)

CODE No.

CLO123

QTY

1,000

REVISION DATE:

DVLA PURCHASE ORDER No.

%%k Kk kkkk * %k kkkk
45 or 80

CONTRACT No.

PS/ /

J BLOGGS LTD

JANUARY 1991

—— rules 3 Pt. bold

—— DVLA purchase No./
contract No. 18Pt.

—— form number/
quantity 36 Pt.

—— revision date 18 Pt.

—— order/demand No./
contract No 10 Pt.

— contractor/date 12 Pt.

. Packing: Boxes must be of the ‘case lid type with full depth lid’. Boxes (including

contents) must not exceed 13 kilogrammes.

. Boxes: Boxes must be tailor made and have flat surface on the base and lid of box. ie.

the flaps forming the box must be along the sides. They must be overfilled by 1" to allow
settlement without damage to the cartons when stacked.

. Important note: The packs may-be stacked up to 24 high in the DVLA store so the

boxes must be of sufficient strength and thickness of board (ie: 050 Board or ‘equivalent’)
to withstand the consequent stacking pressure and they must be overfilled as above
specifications to ensure that they retain their shape and stability when stacked.

. Labelling: Each box must be clearly labelled at one end (the shorter dimension) with

clearly readable characters. The label will contain the following details:
e Material code ¢ Number of forms in pack (QTY)

e DVLA purchase order No. e Contract no.

e Supplier name ¢ Month and year of production

¢ Revison date. NB: the revision date that is required on the labelling MUST
correspond to the revision date printed on the form inside that box. (If this is not
complied with, the delivery will not be accepted).

. Palletised delivery: Delivery must be on 4 way single deck non-returnable pallets with a

base size of 1200mm x 1000mm. Maximum weight (including pallet) 1000 kilogrammes,
maximum height (including pallet) 1060mm. Cartons when stacked must not overlap the
pallet.

. Continuous items: No split packs acceptable. Boxes must contain the number of forms

specified. Contractors will be asked to replace supplies not meeting these requirements at
their own expense.

7. 48 hours delivery notice.

8. Paperwork and delivery notes to be accurate and in accordance with quantity received.

Important — all paperwork to show item code and DVLA purchase order number.
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