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Schedule 14

Strategic Labour Needs and Training

1. Introduction

1.1 Without prejudice to the other provisions in this Agreement relating to the
Contractor's Personnel, this Schedule 14 sets out the Contractor's obligations in

respect of:

(A) supporting the TfL Group and the Conpany in the inplementation of the
Skils and Employment Strategy; and

(B) ensuring that the Contractor attracts, develops and retains Contractor
Personnel with the skils necessary to deliver the [Works]/[Services]1,
throughout the term of the Agreement and each Contract and any extended

term
1.2 I this Schedule 14, the follow ing terms shall have the corresponding meanings:
“Apprentice” means a merber of Contractor Personnel who is registered

“Agreed SLNT Pan”

“Initial SLNT Plan”

“Monthly SLNT

Monitoring Report”

“Relevant

Emrployment
Vacancy”

"Skills

Ermployment
Strategy”

and

as an apprentice w ith an industry recognised body;

means the Contractor’s strategic labour needs and training
plan set out at Appendix 3 (/nitial/Agreed SLNT Plan) to this
Schedule 14, to be prepared in accordance with the SLNT
Plan Tenplate and approved by the Company;

means the initial strategic labour needs and training plan set
out at Appendix 3 (/nitial/Agreed SLNT Plan), submitted by
the Contractor prior to the Commencement Date and to be
agreed betw een the Parties in accordance with paragraph 2
of this Schedule 14;

means the report to be prepared by the Contractor in the
form set out at Appendix 4 (Monthly SLNT Monitoring
Report Template) and submitted to the Conmpany in
accordance with the provisions of paragraph 6 of this
Schedule 14;

means an employment vacancy within the Contractor’s
organisation for a member of Contractor Personnel;

means the TfL Group's ten (10) year skils and employment
strategy, as amended from time to time. A copy of the Skils
and Brployment Strategy dated October 2008 is provided
at Appendix 1 (Skills and Employment Strategy) to this

! Delete as applicable
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Schedule 14;

“SLNT Co-ordinator” has the meaning set out in paragraph 3.1 of this
Schedule 14;

“SLNT Infraction” means any breach by the Contractor of any of its obligations
under this Schedule 14;

“SLNT Qutput” means the mnimum number of Apprentice positions or
equivalent to be delivered by the Contractor (either directly
through its own personnel and the personnel of its Sub-
Contractors) under this Agreement and any Contract, as
identified and agreed in the Agreed SLNT Plan;

“SLNT Pan means the terrplate for the SLNT Plan set out at Appendix 2
Ternplate” (SLNT Template) to this Schedule 14, to be conpleted by
the Contractor;

“Trainee” means a member of Contractor Personnel who is registered
as a trainee w ith an industry recognised body; and

“Training Plan” has the meaning set out in paragraph 4.1 of this Schedule
14.

2. Agreed SLNT Plan

2.1 Based on the hitial SLNT Pan, the Contractor shall:

(A) further develop the hitial SLNT Pan to reflect the comments and
requirements of the Company; and

(B) submit a revised copy of the hitial SLNT Fan to he Company for approval
w ithin tw enty (20) Working Days of the Commencement Date

2.2 f the Intial SLNT Han is:

(A) approved, it shall be adopted immediately and become the Agreed SLNT
Pan; or

(B) not approved, the Contractor shall amend the hitial SLNT Pan and re-
submt it to the Conpany for approval within the time period agreed in
writing between the Parties. I the Conmpany do not approve the hitial
SLNT Pan follow ing its resubmission, the matters preventing such approval
shall be resolved in accordance with the Escalation Procedure set out in
Schedule 12 (Contractor Performance).

2.3 Without limiting any other provision of this Agreement, the Contractor shall:
(A) conmply with the provisions of the Agreed SLNT Plan; and

(B) at no additional cost to the Company and subject to the provisions of
paragraph 2.4 below, review and amend the Agreed SLNT Pan:
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(1) three (3) Months prior to the Commencement Date; and

(2) annually not later than each anniversary of the Commencement
Date or at such other times requested by the Company, to reflect:

(a) good industry practice;
(b) any changes to the nature of the [Services]/[Works]z; and

(c) any amendments proposed by the Contractor or the
Company.

2.4 Any changes or amendments to the Agreed SLNT Plan shall be subject to the
Contract Variation Procedure and shall not be inplemented untii approved by the
Conpany.

3. SLNT Co-ordinator

3.1 Within twenty (20) Working Days of the Commencement Date, the Contractor
shall nominate a member of Contractor Personnel with the necessary skils and
authority to:

(A) be responsible for the inmplementation and on-going development and
maintenance of the Agreed SLNT Plan; and

(B) act as the single point of contact between the Company nominated
personnel on all matters concerning the Agreed SLNT PFan,

3.2 The Parties shall add the SLNT Co-ordinator to the list of Key Personnel set out
in Schedule 11.

4. Training of Trainees and/or Apprentices

4.1 Within five (5) Working Days of the date of a Trainee's and/or Apprentice's
commencement with the Contractor, the Contractor shall prepare and conplete a
written training plan for such member of the Contractor Personnel. The training plan
shall include:

(A) details of the skils and conpetencies to be developed and acquired by the
Trainee and/or Apprentice; and

(B) the timescales by which the Trainee and/or Apprentice should acquire the
defined skills and competencies,

4.2 The Contractor shall:

(A) review and update Training Plans for all Trainees and/or Apprentices each
month; and
(B) make copies of conpleted and up to date Training Plans available to the

Cormpany for their inspection.

5. Local Community Relations

? Delete as applicable
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5.1 The Contractor acknow ledges and accepts that members of the TfL Group w ork
closely with the Company and Third Party organisations to implement the Skils and
Employment Strategy.

5.2 Accordingly, the Contractor shall:

(A) at the time of placing an advertisement for a Relevant Employment
Vacancy, notify the relevant menber of the Company personnel (and/or any

Third Parties nominated by the TfL Group) of such advertisement, providing
details of the:

(1) relevant employment vacancy;
(2) date of the advertisement; and

(3) publication in which the advertisement is scheduled to appear or
appeared (as applicable); and

(B) attend a maximum of two (2) events each year, at a time and location
specified by the Company, to publicise employment agd training
opportunities arising fromthe provision of the [Services]/[Works]".

6. Monitoring and Reporting

6.1 Subject to paragraph 6.2 below, the Contractor shall provide the Company on a
monthly basis with a Monthly SLNT Monitoring Report in the form set out in Appendix
4 to this Schedule 14 detaiing the Contractor's performance against the Agreed
SLNT Pan.

6.2 Failure to provide the Company with a copy of the Monthly SLNT Monitoring
Report within the timescales set out in paragraph 6.1 above shall constitute a failure
to meet the performance levels in accordance with Schedule 12 (Contractor
Performance).

. SLNT Infractions

7.1 Failure to:

(A) ensure that each SLNT Output for the nwonitoring period is delivered in
accordance with Agreed SLNT Plan; and/or

(B) review the Agreed SLNT PFan in accordance with paragraph 2.3 of
Schedule 14.

shall constitute a failure to meet the Service Delivery Indicators “SDI" in accordance
w ith Schedule 12 (Contractor Performance).

® Delete as applicable
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APPENDIX 1 TO SCHEDULE 14
Skills and Employment Strategy
A copy of the Skils and Enployment Strategy can be obtained from

http://w w w .tfl.gov.uk/assets/dow nloads/corporate/Skills -and-enployment-strateqy-
march09. pdf
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APPENDIX 2 TO SCHEDULE 14

SLNT Template

NOTE TO CONTRACTORS:

The SLNT Template shall take the form of the document provided in the [insert details]. The
Contractor’s completed SLNT template shall be inserted in this Appendix 2.
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APPENDIX 3 TO SCHEDULE 14

Initial/Agreed SLNT Plan

NOTE TO CONTRACTORS:

Contractorsare required to submit their proposed Strategic Labour Needs and Training Plan in
accordance with the requirements described in [Insert details].

The Initial SLNT Plan will be inserted in this Appendix 3. When the content of such plan is
approved by the Company such plan shall become the Agreed SLNT Plan and shall replace the
Initial SLNT Plan.
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Appendix 4 to SCHEDULE 14

Periodic SLNT Monitoring Report Template

SLNT Monitoring Form
Organisation:

Date:

TfL Period:

SLNT Category TfL

Numbers

Priority

Annual
Target

Annual Outputs
Forecast | this Month

Outputs
To Date

Additonal Detail/ Information

Worklessness

- Apprentices (FTE)

- Job Starts (FTE)

- Placement Paositions (Nos)

New Entrants

- Apprentices (FTE)

- Job Starts (FTE)

- Graduates (FTE)

Trainee's

- Placement Positions (Nos)

- Taster Positions (Nos)

Current Workforce

- Adult Apprentices (FTE)
- Workforce Skills (Days)

IEd ucational Activities (Days)

Output Summary
Highlights

Issues/ Concerns
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Invitation to Tender for the supply of Lump Sum Packaged Works
under a Nil Value Framework (Lot 2)

Contents Page

Tenderer ref: 563452
FINANCIAL
F1 Schedule of Rates

Framework Schedule of Rates




Tenderer Reference No 53452

Lot 2 - Lump Sum Work Packages
Pricing Schedule - YEAR 1

- SHIFT RATE *
TABLE 1 - Labour - Track General A B C D
LU Comments 3 Price por
1 Price per Price per
e WEEKEND shit | BANK HOLIDAY shitt | Getour vEame o
£ H - shift
C
1-01_ |Skilled Track Operalive 3 119.73 159,73 79.60 | £ 359.19
1-02 |Track Operative 109.66 149.66 64.49 326.98 |
1-03 |Labourer 104.14 144.14 56.21 312.43
1-04 |Chargehand (supervisor) 175.19 195.19 26278 | £ 525.56 |
1-05 |Rail Stresear Oparative Level 1 320.00 340.00 | £ 480.00 960.00
restoration)
Rail Siressor Operative Level 2 {Plain ling) 2 320.00 | € 340.00 | € 480.00 | £ 960.00
Hail Stressor Operative Level 3 (poinls & £ 320.00 | £ 34000 | £ 480.00 | £ 960.00
£ 21958 | € 239.58 329,36 658,73 |
£ 21241 | £ 23241 318.62 637.23
N 273.28 | € 29328 | 409.92 819.84
3 183.00 203.00 27450 | € 549.00 |
£ 183.00 203.00 274501 ¢ 549.0
3 360.00 380.00 540.00 ,080.00 |
E 360.00 380.00 540.00 ,080.00 |
360.00 380.00 »40.00 ,080.00
P4 Inspecior (TANC App ) 360.00 380.00 >40.00 1,080.00
TABLE 2 -Support - Track General e Price per : Price por el b gdca p«lrJ R
WEEK shift WEEKEND shift | BANK HOLIDAY shifl NEW YEARS DAY
£ £ *
€ shift
[4
3 FAZIE 337.43 476,15 ¢ 52.30 |
43841 | £ 45841 | £ 65762| ¢ 315.24
e 7.92 397.92 566.89 13377
: 38.41 458.41 557.62 315.24 |
377.92 357.92 566.89 ,133.77
|_2-06 |Production Delivery Supervisor 377.92 397.92 566.89 133.77
- 07 |Track Audilor 360.00 380.00 540.00 ,080.00
[ 2.08_|Track Admin: Support 191.60 211.60 287.41 574.81
TABLE 3 - Labour - Track Protection Licenses Price
o Price per Price per TMAS
;E?Kps:m WEEKEND shHt | BANK HOLIDAY shilt c,:‘g,!,svms"g){v‘
£ £ £ shift
3
3-01 |Prolecling Workers on the Track LU Slandard S1419 £ 165.00 | £ 185.00 | £ 24750 | £ 495.00
[Engineering Hours (PWT-EH)
3-02 |Profecling Workers on the Track Traflic  [[LU Standard 1 - 417) £ 17000 | £ 190.00 | £ 265.00 | £ 510.00
Hours (PWT-T)
3-03 |PWT-TM (Prolecting Workers on he PWT-TM OR Train Masier licenso £ 180,16 | £ 200.16 | £ FICF S 540.48
Track-Train M
3-04 |Proleciing Workers on the Track Depol £ 175.00 | £ 195.00 | £ 26250 | £ 525,00
PWT-D)
3-05 |Possession Controller P ion Ci ORF £ 23932 | € 259.32 | £ 35898 | £ 717.96
Master Train Movements license
3-06_ [LU site warden 179.73 | £ 19873 | £ 269.60 | £ 539.19
- 07 |Train Master LU Standard 1 - 418] 210.00 | £ 23000 | £ 315.00 630.00
-08 Fme:w Master LU 1-147 23932 25932 358.98 717.96
| _3-09 |Possession Master Traffic Hours 239.32 259321 £ 35898 | £ 717.96
-10 |Possession Master (Depol & train 239,32 259.32 | £ 358.98 717.96
movement)
3-11  |Possession Coniroller 1P ian C ller OR P £ 23932 ¢ 25932 | € 350.98 | £ 717.96
Master Train Movements license
3-12 |Track Trolley Controller Track Trolley Controfler License £ 19.73 | £ 159.73 1€ 179.60 | £ 359.19
-13  |D32 assessor Assessor Qualification 1o assess a £ 192.27 | € 212.27 | £ 28840 | £ 576.81
candidate using a range of methods,
as approved by LU Access
[Deparimant
| _3-14 |Site Access controller (marshal 3 4190 |E 16190 € 21285 | £ 425.71
- 15 |Look Out (LU grade) E 5554 | £ 17554 | € 233.31 466.62
- 16 |Hand sig 5554 | £ 175.64 23331 466 .62
Railwork Hail standard P 2B | ¢ 162.78 18417 | £ 368.34
TS - Personal Track Salely/Plale Layer |Railwork Rall standard 25.17 165.17 187.75 | £ a75.51
Railwork Rail standard 216.76 | £ 236.76 | £ 32513 | £ 650,27
Railwork Rail standard ¥ 16389 | £ 18389 )¢ 24583 | £ 491.66
3-21 Hailwork Hail standard 24./5 | & 264./5 | & ELTAEY I 73425
Railwork Rail standard £ 17049 | £ 190.19 | € 25529 | £ 510.57
Rail 16383 | £ 18389 ¢ 245.83 491.66
Rail standard 15354 | € 17354 | £ 230.31 460.62
Hail standard 176.55 196.85 2648 529.66
IAC Rail standard 390.74 436.73 781.47 1,131.47
Isofation and DEP walkouls Rail standard 191.60 213.76 383.21 73321
Nominated Person (NOM] Rail standard 32648 | £ 362.9¢ 652,95 1.002.95
Rail standard 238.29 | £ 278.3 476.59 826.59
Rail standard 151.96 179, 03.92 653,92
Hail standard 528.56 528.56 792.85 .585.69
Rail standard 5651.60 561.60 B42.40 ,584.80
DC Nominaled Person (NP) Rail standard 76.26 !A&zﬁ; 14.39 A28.78
| _3-34 |DC Level B (AP) Rail standard 76.26 | £ 548.26 | £ 714.39 A428.78
-35 |Hand shllaisl {NR) Rail_s;andafd 148.18 | £ 68.18 | £ 2_2: 27 444.54

“Shift length Is a maximum of 8 hours. Long shifis may from time-lo-time be required paid on a ‘pro rate’ basis.



ABLE 4 - Breakdown of Labour Costs

: Bid Component
E F L G H 1
Rep grade or averag lonal I Hollday Entitiement | Direct Costs [100%]
Wage; Contribution (% (% MarkUp on Base |inciuding tralning,  |Operating Costs &
MarkUp on Baso Wage) PPE elc (% MarkUp | Profit (% MarkUp on
Base wege (ie pald to the Wage) % on Base Wage) 181!0%’)
| maviua) %
Labour 01 - Track Skilled Op. 73.0% 6.7% 10.0% 1.2% 1% 100.0%)|
Labour 01 - Track handback 64.4% 10.0% 10.0% 6.5% 1% 100.0%
Labour 02 - EM grades 64.4% 10.0% 10.0% 6.5% 1% 100.0%!
Labour 03 - Track Protection Licenses 64.4% 10.0% 10.0% 6.5% 9.1% 100.0%
TABLE 5 - Materials Handl
Mark Up %
Materials Handling Charge % | 15%
“[Price per shift £
3 55.15
56.52
56.52

E 115.00

% 56.82
Minibus 16 sealer E 69.25
Small Van (e.g.VW Caddy) £ 38.06
Transit type van 4 47.74

TABLE 7 - Volume Discounts

of orders placed (excluding VAT) to the Conlraclor under the framework
agreement In aach financial year (April 1 — March 31).

Volume Discoun Band {eg £1m to
Era220m Eev ()
£20,000,001 < v < £22,000,000 1%
£22,000,001 < v < £24,000,000 2%
£24,000,001 < v < £26,000,000 3%
£26 < v < £28,000,000 4%
£28,000,001 < v < £30,000,000 5%
£30, 01 < v < £35,000,000 8%
TABLE & - Supplier p
Reference Details of Assumption
Assumed no increase in London Minimum Wage
All rates are based upon a set gang of a minimum of 8 operatives
Assume no changes in vehicla legislation
4 Plant List is in accordance with Appendix C, F Ag for the supply of track labour
5 It is assumed thal at the end of each shift all plant lo be returned to stores, sk of by the authorised signatory within the stores
6 Assumed that the Safe Work Leader
7 [Assumoﬂ thal Possession S@l {3 -
8 Rates assume for week shilt in
9 Vaolume discount is calculated within the banding structure shown and the sum of the bands equates to the total discount olferred.
i.e. if a lurnover of £28m is generaled for the Lot 2 works, a di of £200,000.00 will be provided
10
11
12
13
14
15
16
17
18
19
20
21
[TABLE § - Bidder Caveais
Reference A. Details of Caveat B: Pné::‘ll\:::ue 07 &é:‘:;u;‘::’:";
1
£
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22




Tenderer Reference Number 53452

Lot 2 - Lump Sum Work Packages
Pricing Schedule - YEAR 2

SHIFT RATE *
[TABLE 1 - Labour - Track A B [ D
LU Comments : Pnce per
Price par Price per
i WEEKEND shift_| BANK HOLIDAY shift | it wff?s”é‘lv"
£ €
£ shift
£

1-01_|Skilled Track Operative 2496 | £ 166.36 | £ 18743 | £ 374.87

1-02 |Track Operative 453 |F 155.93 17180 )¢ 343.60

1-03 _ |Labourer 08.82 | £ 150.22 163,23 326.47

1-04 |Chargehand (supervisor) 181.32 202.02 271.98 543.95

1-05 |Rail Siressor Operative Level 1 33120 | € 35180 | ¢ 496.80 993.60

( )

1-06 |Rail Siressor Operalive Level 2 (Plain £ 331.20 | £ 351.80 | £ 496.80 | £ 993.60
£ 33120 | £ 35180 | € 496.80 | £ 993.60
£ 22726 | £ 24796 | £ 34089 | £ 681.78 |

1-09  |T001 Track patrolling Inspector 3 21984 | £ 24054 | £ 32077 | £ 659.5!

1-10 |Track handback T002/3 £ 282,84 | £ 30354 | £ 42427 | € 848.5

(HEEi!eG & modified)
-11__|Carpenter (track site works) £ 18941 | £ 21011 ¢ 284.1 568.22
£ 18941 | ¢ 210.11 284. 68.22
£ 372.60 393.30 558.! A117.80
oved) 3 372.60 93.30 | £ 658. 1,117.80
372.60 93.30 | £ 658.90 117.80
PM4 Inspector (TANC Approved) 372.60 93.30 | £ 558.90 117.80
TABLE 2 -Support - Track General s 2% Price per Kpm per chgm%erDAY 5
WEEK shilt WEEKEND shift | BANK HOLIDAY shilft NEW YEARS DAY
£ 13 £ shift
£
2-01__|Scoping Engineer (site) E 328.55 349.25 | £ 492.82
2-02 |Lead Site Engineer 453,76 | £ 474.46 680.64
- Site Engineer 391.15 411.85 5B6.73
=04 [Project Manager 453.76 474.46 680.64
- Contsiruction Manager 391.15 | £ 411.85 586.7:
- 0 Production Delivery Supervisor 391.1 3 411.85 586.73 | £
2-07 |Track Auditor 37260 | £ 393.30 558.90 | £
2-08 |Track Admini Sugpoﬂ 198.31 | £ 219.01 29746 | £
[TABLE 3 - Labour - Track Protection Licensas ¢ Price per
firice pst s T o s SHRISTUASTDAY &
WEEK shift 8! NEW YEARS DAY
£ £ £ shif
£
3-01 ]l—i’volecling Workers on the Track LU Siandard S1419 £ 170.78 | € 19148 | £ 256.16 | £ 512.33
Engineering Hours (PWT-EH)
3-02 |Protecting Workers on the Track Traffic  |[LU Standard 1-417)] [ 17595 | € 19665 | £ 263.93 | £ 527.85
Hours (PWT-T)
3-03 [PWT-TM (Protecting Workers on the PWT-TM OR Train Master license £ 186.47 | £ 20717 | £ 279.70 | £ 559.40
Track-Train Movements
3-04 |Protecling Workars on tha Track Depol E 18113 | € 20183 |¢ 27169 | £ 543.38
PWT-D}
3-05 |[Possession Conlroller Possession Conlrofler OR £ 247.70 | £ 268.40 | £ 37154 | £ 743.09
|Possession Master Train Movements
license
=06 |LU site warden £ 186.02 | £ 20672 | £ 279.03 | £ 558.07
| _3-07 |[Train Master LU Standard 1 - 418] £ 21735 | £ 23805 € 326.03 | £ 652.05
-08 |P Master LU Slandard 1 - 147 £ 24770 | £ 26840 £ 371.54 743.09
| _3-09 |Possession Master Traffic Hours £ 2470 £ 26840 | £ 371.54 743.09
-10 |Possession Master (Depot & train £ 247.70 26840 | £ 37154 | ¢ 743.09
movement}
3-11  |Possession Coniroller Fossession Controller OR £ 24770 | £ 268.40 | £ 37154 | £ 743.09
Possession Mastar Train Movements
liconse
3-12 |Track Trolley Conirolter Track Trolley Controller License £ 123921 ¢ 16532 | £ 18588 | £ 371.76
3-13 |D32 assessor Assessor Qualification to assess a £ 199.00 | £ 218,70 | £ 298,50 | £ 596.99
candidale using a range of methods,
as approved by LU Access
Depariment
-14__|Site Access controller (marshal) 146.87 7.57 220.3 440.61
- 15 |Look Out {LU grade) 160.98 1.6€ 241.4 482,
-16 160.98 1. 241.4 482.95 |
PTS - Parsonal Track Safety (NR} Railwork Rail standard £ 127.08 16848 | € 190.62 381.23 |
PTS - Personal Track Salety/Plale Layer |Railwork Rail standard £ 12955 | £ 17095 | £ 19432 | £ 388.6
(NR)
3-19 |ES Engineering Supervisor (NR) Railwork Rall standard 3 22434 | £ 4504 | £ 336. 673.03_
3-20 |COSS - Controller of Site Safety (NR Railwork Rail standard . 16962 | £ 90321 ¢ 254.4 508.87 |
3-21 |PICOP - Person in charge of Pralection  |Rallwork Rall standard 253.32 74.02 | £ 379.97 759.95
(Network Rail)
3-22 |DC Strap Man (for third rail operations /  |Rallwork Rail slandard £ 176.15 | € 196.85 | £ 264.22 | £ 528.44
Levcl A) - (NR)
3-23 |[Safe Work Leader (NR}) Railwork Rail slandard £ 6962 | E 180.32 25443 | € 508.87
Leval crossing attendant (NR) Railwork Rail standard £ 58.91 17961 | £ 23837 | € 476.74
P ion Support {PS) Railwork Rall standard 82.73 203431 ¢ 27410 £ 548.19
3-26_ |AC Isolalion Planner (IDF) Railwork Rail standard 404.41 452.02 837. 1,187.13
- 27 _|AC Isolation and DEP walkouts Railwork Rall slandard 198 221.25 410.50 760.50
| _3-28  |AC Nominated Person (NOM) Rail standard 337.9C 375.6€ 699.4 1,049 46
| _3-29 |AC Aulhorised Person (AP) Rail standard £ 246. 28812 | € 51053 | € 860.53
- 30 |AC Earthing assistant (EA) Railwork Rail standard £ 157.28 185.43 325.5 £ 675.57
=31 |DC Isolation Planner (B1 Railwork Rail standard £ 547.0¢ 547.0€ 82060 | £ 641,19
| 3-32 |0C Isolation walkouts Raitwork Rail £ 581. 3 581.26 | £ 871.88 74377
-33  [DC Nominated Person (NP} Railwork Rall standard E 492, 3 567.45 739.39 ,478.78
-34 |DC Level B (AP) Railwork Rail standard £ 492.93 56745 | £ 739.39 | £ 1,478.78
3-35% |Hand signaller {NR} Railwork Rail slandard £ 15337 | E 174.07 | £ 230.05 | £ 480.10

“Shilt tength Is a maximum of 8 hours. Long shifts may from time-to-lime be required pald on a 'pro rate’ basis.



Tenderer Reference Number 53452

Lot 2 - Lump Sum Work Packages
Pricing Schedule - YEAR 2

[TABLE 4 - Breakdown of Labour Costs
Area; Bid Component
E 'L E G | H 1
| Rey tive grade or averag National lnsurance |Holiday |Direct Costs Overhead, [100%]
Wage; [¢ ™ Entitloment (% including training, |Operating Costs &
MerkUp on Base MarkUp on Base  |PPE eic (% MarkUp |Profit (% MarkUp on
Base wage (ie paid to the Wage) % Wage) on Base Wage) Base Wage)
Labour 01 - Track Skilled Of 73.0% 6.7% 10.0% 1.2% 9,1% 0.0%|
Labour 01 - Track handback 64.4% 10.0% 10.0% 6.5% 9.1% 0.0%|
Labour 02 - Support grades 64.4% 10.0% 10.0% 6.5% 9.1% 0.0%)
Labour 03 - Track Protection Licenses 64.4% 10.0% 10.0% 6.5% 9.1% 0.0%]
TABLE 5 - Malorials Handling Chal
]Powenlunc Mark Up % |
Malerlals Handling Charge % | 15% |
TABLE 6 - Vehicles i
Type Price per shift £
1.5 tonne Flatbed 57.08
3.5 tonne Tipper 58.50
3.5 tonne Flatbed 58.50
7.5 lonne Tipper P 119.02
Minibus 8 seater 3 58.81
Minibus 16 seater § 71.68
Small Van (e.g.VW Caddy) £ 39.39
|Transit lype van g 49.41
TABLE 7 - Volume Discounts
value of orders placed (excluding VAT) to the Contractor under the framework
g in each financial year (April t — March 31},
Volume Discount Band (eg £1m to Discount (%)
£1
£20,000,001 < v < £22,000,000 1%
£22,000.001 < v < £24,000,000 2%
[£24,000,001 < v < £26,000,000 3%
£26,000.001 < v < £26,000,000 4%
£28,000,001 < v < £30,000,000 5%
£30,000.001 < v < £35,000,000 8%
[
[TABLE 8- 5 pplier Assumptions
R Details of Assumption
1 /Assumed no increase in London Minimum Wage
2 All rates are based upon a sel gang ol a ol 8 oparatives
3 Assume no changes in vehicle legislation
4 Plant List is in accordance with Appendix C, Framework Agreement for the supply of Irack labour
Itis assumed that al the end of each shift all plant to be returned to stores, signed of by the authorised signatory within the stores
[: Assumed that the Sale Work Leader
7 Assumed thal Possession Support (3 -
8 Rates assume for woek shifl in
9 Volurme di is calculated within the banding slructure shown and the sum of the bands equales lo the tolal discount olferred.
L.e. i a wrnover of £28m is generated for the Lot 2 works, a discount of £200,000.00 will be provided
10
11
12
13
14
15
16
17
18
](
2
21
TABLE 9 - Bidder Caveats
Price/Value of  [Included in Pricing]
Reference Detalls ot Caveat Caveat Yes/No
1
2
3
4
5
]
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22




Tenderer Relerence No 53452

Lot 2 - Lump Sum Work Packages

Pricing Schedule - YEAR 3
SHIFT RATE ©
YEAR 3 |[Labour - Track General A B8 C D
LU Comments Price per
A Price per Prica per
Price per CHRISTMAS DAY &
WE EK‘;NH WEEKEND shift | BANK HOLIDAY shift | e\ vEARS D AY
£ |4
£ shitt
£
- 01 ISkIIIed Track Operalive 129.08 | E 17151 | ¢ 19362 | £ 387.24
-02__[Track Operalive f 118.40 160.83 | £ 17759 | £ 355.19 |
-03 |Labourer 12.54 154,98 68.81 | E 3137.63
1-04__|Chargehand (supervisor) 85.85 207.07 278.77 | £ 557.55 |
1-05 |Rail Stressor Operative Level 1 339.48 360.70 09.22 | £ 1,018.44
{ )

1-06 |Rail Stressor Operative Level 2 (Plain £ 33948 | £ 360.70 | £ 50922 | £ 1.018.44

ling}

1.07 |Rail Siressor Operalive Level 3 {poinis & £ 339.48 | £ 360.70 | £ 509.22 | £ 1,018.44

crossings)

1-08 |Banksman slinger £ 2324 | £ 25416 | £ 34941 | £ 698.83

1-09 [T001 Track patrolling Inspector £ 22534 1 £ 246.56 | £ 33B.01 | E 676.02

1-10 |[Track handback T002/3 £ 28992 | E 31113 | ¢ 434.87 | £ 869.75

(Repaired & modified)

1-11_ |Carpenter (track sile works} 194.14 | £ 2 29121 | ¢ 582.42
-1 Electrician (irack site works) 194.14 | © 2 3 20121 | E 582.42
=1 PM3 Insp 38192 | £ 403. 57287 | £ 145.75
-1 PM3 Inspector (TANC Approved) 381.82 403.1 7287 | £ 145,75
-1 PMd Inspecior 381.92 40313 | E 7287 | £ ,145.75
- 16 |PM4 Inspecior {TANC Appraved) 381.92 40313 | £ 7287 | £ 145,75

- P
Support - Track General s Price per Price per CHnlsmnApseBAY g
WEEK shilt WEEKEND shitt | BANK HOLIDAY shifl | *) ey YEARS DAY
£ £
£ shift
£

- 01 Ecapimnaur (sita) 336.76 | E 357.98 505.14 1,010.28
-02_|Lead Sile Engineer 465.10| ¢ 486.32 687.65| € 1,395.30
il 40093 | E 422,15 601.39 ,202.79

| 465, 3 486.32 697.65 ,395.30

| er 40093 | € 42215 501.39 ,202.79
-06_|P ion Dalivery Supervisor 40093 | £ 422, 301,39 202.7¢

2-07  |Track Audilor 38192 £ 403. 72.87 1,145.7

2-08 |Track Administration Slggoﬂ 20327 | E 224 .4 i04.90 609.8¢

|Labour - Track Protection Licenses Price per Price per Price per
waDreL WEEKEND shift | BANK HOLIDAY shitt | Sy opame e
e > 3 shift
£
3-01 |Prolecling Workers on the Track LU Standard S1419 £ 175.04 | £ 196.26 | £ 26257 | £ 525.13
Engineering Hours {PWT-EH)
3-02 |Protecling Workers on the Track Traffic  |[LU Standard 1 - 417) E 180.35 | £ 20157 | £ 27052 | ¢ 541,05
Hours (PWT-T}
3-03 [PWT-TM (Protecling Workers on the PWT-TM OR Train Master license £ 19113 | € 21235 | £ 286.69 | £ 573.38
Track-Traln Movements
3-04 |[Protecting Workers on the Track Depol £ 185.65 | £ 206.87 | E 27848 | £ 556.96
(PWT-D)
3-05 |Possesslon Conlroller Possession Controller OR £ 25389 | E 27511 | £ 38083 | £ 761,67
Possession Master Train Movements
licanse
LU site warden £ 190.67 | E 21189 | £ 286.01 | £
3-07 |Train Master [LU Standard 1 - 418] £ 22278 | £ 24400 | £ 33418 | €
3-08 [Possession Master LU Standard 1 - 147 £ 253.89 | £ 75.11 | E 380.83
3-09 |Possession Master Trallic Hours £ 25389 | £ 7511 & 380.83
3-10 |Possesslon Master (Depot & lrain £ 253.89 7511 | £ 380.83
imovement)
3-11 |Possession Coniroller Possession Conlrolter OR 12 25389 | £ 275.11 | £ 380.83 | £ 761.67
Possession Master Train Movemenls
liconse
3- Track Trolley Controller Track Trolley Controller License £ 127.02 | E 169.45 | £ 190.53 | £ 381.08
3-13 |D32 assessor Assossor Qualilicalion 1o assess a £ 20397 | £ 22519 | £ 305.96 | © 611.92
using a range of melhods,
as approved by LU Access
Depariment
=14 [éTie Access conlroller (marshal) 50,54 71.76 225.81 451.62
-15__|Look Out (LU grade) 65.01 86.23 | £ 24751 495.03
- 16 [Hand signalman (LU grade 65.01 86.23 247.51 495.0:
- 17 __|PTS - Personal Track Safety (NR Railwork Rail standard £ 130,25 | £ 17269 | £ 95.38 | £ 390.76
-18 |PTS - Personal Track Safety/Plale Layer |Railwork Rail standard 3 13278 | £ 175.22 | £ 199.18 | £ 398.36
NR)
3-19 |ES Engineering Supervisor (NR} Railwork Rail standard £ 229.95 | £ 25117 | £ 344.93 | ¢ 6R9.85
3-20 COSS - Conlrofler of Site Safety (NR) Railwork Rail standard £ 173.86 | € 195.08 | £ 260.79 | £ 521,59
3-21 [PICQP - Person in charge of Protection  |Railwork Rail standard [3 25965 | £ 28087 | £ 38947 | £ 778.95
(Network Rail)
3-22 |DC Strap Man (for third rall operations / | Railwork Rail standard E 180.55 | £ 20177 | £ 27083 | £ 541.65
Level A) - (NR)

[ 3-23_[Sale Work Leader (NR Railwork Rail standard £ 17386 | £ 19508 | £ 26079 | £ 521.59
-24 Railwork Rail standard £ 162,89 | £ £ 24433 | £ 488.66
-25 |P 1 S r (PS [ 187.30 | £ £ 28095 | £ 61.90
-26 |AC Planner {(IDF} Railwork Rail standard £ 414.52 | £ £ 829.05 | £ 1,179.05

3-27 |AC Isolation and DEP walkouls Railwork Rail standard £ 203.27 | £ £ 406.54 56.54
3-28 |AC Nominaled Person (NOM) [Raitwork Rail standard [3 146,35 | £ [3 692,70 1,042.70
3-29 |AC Authorised Person (AP) £ 52,80 | € 5 505.5 55.60
| 3-30 E 61.21 |E . 32243 )¢ 672.43
| 3-31 £ 56074 | £ 560.74 84111 | € 1.682
DG Isolation walkouts 3 595.79 [ £ 595.79 893.68 | £ 1.787.36 |
[ 3-33_|DC Nominaled Person (NP) Railwork Rail standard E 50525 | £ 581.6 3 757.88 1,515,
[ 3-34_|DC Level B (AP} Rallwork Rail standard £ 506.25 | £ §81.63 | £ 757.88 1.515.75
3-35_ |Hand signaller (NR) IHgi_lwgrk Rail standard £ 157,20 | £ 178.42 | £ 235.80 471.60

“Shiit length s a maximum of 8 hours. Long shilts may from time-to-time be required paid on a ‘pro rate’ basls.



Tenderer Reference No 53452 Lot 2 - Lump Sum Work Packages

Pricing Schedule - YEAR 3
Breakdown of Labour Cosls
Ares; Bid C
E F (<] | H 1
P grade or averag National Insurance |Holiday |Direct Costs Overhead, [100%]
Wage; Contribution (% Entitlement (% including training,  |Operating Costs &
MarkUp on Base MarkUp on Base  |PPE elc (% MarkUp |Profit (% MarkUp on
Bu;a-mga,{‘hpﬂdrom Wage) % Wage) : on Base Wage) Base Wage)
Labour 01 - Track Skilled Operative 73.0% 6.7% 10.0% 1.2% 9.1% 0.0%,
Labour 01 - Track handbach 64.4% 10.0% 10.0% 6.5% 9.1% 0.0%
Labour 02 - Support grades 64.4% 10.0% 10.0% 6.5% 9.1% 0.0%
Labour 03 - Track Py ion L 64.4% 10.0% 10.0% 6.5% 9.1% 0.0%|
TABLE 5 - Materials Handling Cha
Percentage Mark Up % |
Malerials Handling Charge % | 15% 1
TABLE 6 - Vehicl 2
[Price per shift £
57.08 |
58.50
58.50
119.02
58.81
e 71,68
e 39.39
e 49.41
TABLE 7 - Volume Discounts
value of orders placed (excluding VAT) to the Contraclor under the framework
agreement in each financial year (April 1 — March 31).
Volume Dlsgmnl Band (eg £1m to Discount (%)
,000,001 < v < £22,000,000 %
£22,000,001 < v < £24,000,000 2%
£24,000,001 < v < £26,000,000 3%
£26,000,001 < v = £28,000,000 4%
£28,000,001 < v < £30,000,000 5%
£30,000,001 < v < £35,000,000 8%
ABLE 8 - Supplier Assumptions
Reference Detalls of A
Assumed no Increase in London Minimum Wage
2 All rates are based upon a set gang of a minimum of 8 operatives
/Assume no changes in vehicle
2 Plant ListIs In 1ce wilh A ix C, Fi Tk A 1 Tor the supply of Irack labour
5 |It is assumed that at the end of each shilt all plant to be returned lo stores, signed of by lhe authorised signalory within the stores
6 |Assumed tnat the Safe Work Leader
7 |A hal P 1 Support (3 -
8 Rates assume lor week shifl in
9 Volume is within the b @ structure shown and the sum of the bands equates 1o the lotal discount offerred.
i-e. Il a turnover of £28m Is generated lor the Lot 2 works, a discount of £200,000.00 will be provided
10
11
12
13
14
15
16
17
18
19
20
21
TABLE 9 - Bidder Caveats
——— Detalls of Caveat Price/Value of  [included in Pricing]|
Caveat Yes/No
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22




Tender Reterence Number 53452 Lot 2 - Lump Sum Work Packages
Pricing Schedule - YEAR 4
— SHIFT RATE *
YEAR4 |[Labour - Track G 1 A B8 C D
LU Comments Prico per
Price per Price per
Price per CHRISTMAS DAY &
WEEKPsm“ WEEKEND shift | BANK HOLIDAY shitt | e Pe beren
£ £
€ shift
£
1-01_ [Skillsd Track Operalive 13331 )¢ 176. 196.96 99.92
1-02 [Track Operali 12236 | € 65.8¢ 18353 | £ 67.07
1-03  |Labourer 116.36 | £ 59. 174.53 48,07
1-04 |Chargehand (supervisor) £ 18050 | £ 21224 | € 285.74 | £ 71.49
1-05 |Rail Stressor Qperative Level 1 £ 34797 | £ 369.71 | £ 52195 |¢ 1,043.90
(restoration)
1-06 |Rail Stressor Operative Level 2 (Plain £ 34797 | ¢ 369.71 | £ 52195 | ¢ 1,043.90
1-07 |Rail Siressor Operative Level 3 {points & £ 34797 | € 369.71 | € 62195 | £ 1,043.90
s)
1-08 |Banksman slinger £ 238.77 | £ 26051 | £ 35815 | £ 716.30
1-09 [T001 Track patrolling Inspector £ 23097 | £ 25272 | £ 34646 | £ 592.92
1-10 [Track handback T002/3 £ 297.16 | £ 318.91 445.7! 91.49
(Repaired & modified)
1- (Carpenter (track site works) £ 19899 | £ 22074 | £ 29849 | £ 596.98
1-12 Electrician (irack sile works) £ 198.99 | £ 220.74 20849 | £ 596.98
- PM3 Inspecior 39146 | £ 413.21 | £ 587.19 1,174.39
=14  |PM3 Insp (TANG Approved) 39146 | £ 413.2 68719 1,174.39
=15 [PM4 Insp 39146 | £ 413.2 587.19 1,174.39
1-16  |PM4 Inspector (TANC Approved) £ 39146 | £ 41321 |¢ 587.19 1,174.39
A O Price per hrce nes Price per CHRISTMAS DAY 2
WEEK shift WEEKE?_ND shitt | BANK HOLIDAY shift NEW YEARS DAY
£ : shif
£
2-01 fs::g:irg Engineer (site) £ 345.1B | E 36693 | £ SIT.77 | £ 1,035.53
-02 _|Lead Sile Engineer E 476.73 | E 49848 | £ 715091 € 1,430.19
= 0! Site Engineer 41095 | £ 432,70 616.4 L 232,86
| _2-04 |Project Manager 476.73 | £ 498.48 09 | £ 430,19
|_2-05 [Contsiruction Manager 41095 | £ 432.70 616.4 232,86 |
- 06 |Production Delivery Supervisor 41095 | £ 432701 £ 61643 | £ 232.86
=07 |Track Auditor £ 39146 | £ 4132118 587.1 3 1,174.39
|_2-08 [Track Administralion Support £ 20835 | € 23010 € 312,52 625.05
|Labour - Track Protection Licenses Price per Price per Price per
vcg'é‘k“;’m WEEKEND shift | BANK HOLIDAY shitt °,§*E‘§'\,s$g‘:§s°§ Xv&
[3 £ £ shiit
£
3-01 |Protecling Workers on the Track LU Standard S1419 [3 17942 | £ 20197 | £ 269.13 | £ 538.26
Engineering Hours (PWT-EH) |
3-02 |Protecting Workers on the Track Traffic  [|LU Standard 1 - 417) £ 18486 | E 20661 | £ 27729 | € 554.57
Hours (PWT-T)
3-03 |PWT-TM (Protecling Workers on the PWT-TM OR Train Masler license E 19591 | £ 21765 | € 29386 | £ 587.72
Track-Train Movements
3-04 |Protecling Workers on the Track Depot £ 19029 | £ 21204 | £ 28544 | € 570.88
3-05 [Possession Gontroller Possession Conlroller OR £ 260.24 | E 281.98 | £ 39035 | € 780.71
Possesslon Master Train Movemenls
license
-06  |LU sile warden £ 19544 | £ 217. E 293.16 | £
- 07 LU Standard 1 - 418] g 22835 | £ 250, £ 342.53 | £
- 08 |Possession Master LU Slandard 1 - 147 260.24 | £ 281, £ 39035 | £
- 09 [Possession Masler Traffic Hours 26024 | € 28198 | £ 390.35 | £
-10 [Possession Master (Depot & lrain 260.24 | £ 28198 | £ 39035 | £
i/movement}
3-11  |Possesston Controller Possession Controller OR £ 26024 | £ 201,98 | £ 390.35 | £ 760.71
Possesslon Master Train Movements
license
3-12  |Track Trolley Controlier Track Trolley Controller License £ 13019 1 £ 17369 )¢ 195.29 | £ 390.58
3-13 |D32 assessor Assessor Qualification to assess a £ 209.07 | £ 23082 | & 31361 | € 627,22
candidate using a range of melhods,
as approved by LU Access
Depariment
3-14__|Site Access contraller {marshal) £ 15431 | £ 176.0 23146 | E 462.92
3-15 |Look Out (LU arade) £ 169.13 | E 190 253,70 | £ 507.40
Hand sianalman (LU grade) B 169.13 | £ 0. 253.70 | € 507.40
Railwork Rail standard [ 13351 | £ 7. 200.27 | E 400.53
Rallwork Rail standard 3 136.11 | £ 7960 | E 204.16 | E 408.32
Railwork Rail standard 235701 £ 25745 | £ 353.55 | £ 707.10
| 3-20 |COSS - Conlraller of Sile Salety (NR) Railwork Rail standard 178.21 | £ 199.96 | £ 267.31 | £ 534.63
-21 [PICOP - Person In charge of Protection |Raitwork Rail standard 266.14 | € 287.89 | £ 399.21 798.42
(Network Rail)
J3-22 |DC Strap Man (for third rall operations /  |Raitwork Rall slandard £ 185.06 | £ 20681 | £ 277,60 | E 655.19
Level A) - (NR}
3-23 |Sale Work Leader (NR) Raitwork Rail slandard £ 17821 | £ 99.96 | £ 26731 | F
-24  [Level crossina atiendanl (NR) Railwork Rail standard £ 166.96 88.71 | E 250.44 | £
-25 |Possession ort (PS Raliwork Rail slandard 3 191.98 21373 287.97 | E
[ 3-26_|AC Isolation Planner (IDF) Railwork Rail slandard 2 424.89 474.90 | £ 849.77 | £
[ 3-27_|AC Isolalion and DEP walkouls Railwork Rail standard 3 208.35 23245 | £ 416.70 ) £
- 28 |AC Nominated Person (NOM} Rall standard 3 355.01 | € 39468 | £ 71002 | ¢
- 29 |AC Aulhorised Person {AP) Rail standard 259.12 | £ 302.70 | £ 51824 | ¢
[ 3-30_|AC Earlning assistant (EA) Rall standard 165.24 | £ 194.82 33049 | £
-31 lDC Isolation Planner (B1) Rail standard £ 74.76 | £ 574.76 86214 | £
3-32 |DC Isolation walkouls Rail standard £ 68 | £ 610.68 916.02 | €
[ 3-33 |l:rc Nominated Person (NP) Railwork Rail slandard 7.88 586.18 | £ 77682 | £
| 3-34_|DC Level B (AP) Railwork Rall standard 788 | € 596.18 | £ 776.82 | £
3-35 [Hand signaller (NR) [Raitwork Rail standard 161,13 | £ 182.88 | £ 24170 | ©

*Shift tength Is a maximum ot B hours. Long shilts may from lime-to-lime be required paid on a ‘pro rate’ basis.





