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PART 1: GENERAL INFORMATION

This information will not form part of any ensuing contract.

1.1
Introduction and Location

Cheltenham Borough Council is creating two Pocket Parks in Cheltenham town centre. This project is to appoint a contractor to deliver the groundworks and surfacing and install street furniture. 
The Works include site clearance, excavation, adjustment to kerblines, resurfacing and installation of street furniture. It is recommended that tenderers visit Cheltenham town centre to be fully aware of the proposed locations and conditions.
Alternative construction to that specified, that does not change the intended appearance of the pocket parks, will be considered but will require full client approval.

The conditions of contract will be the NEC3 ‘Engineering and Construction Short Contract’ (ECSC2) as published for the Institution of Civil Engineers by Thomas Telford in June 2005 and amended September 2011.
In accordance with The Construction (Design and Management) Regulations 2015 the Employer will be the Client and Principal Designer, and the Contractor will carry out the role of Principal Contractor.
The contract will be awarded on the basis of the tender which is the most economically advantageous from the point of view of the Employer.
1.2
The Employer
     
The Employer is Cheltenham Borough Council
PART 2: INSTRUCTIONS TO TENDERERS

2.1
INTRODUCTION

These instructions will not form part of any ensuing contract.

Failure to comply with any of these instructions may lead to a tender being rejected.

The conditions of contract will be the NEC3 ‘Engineering and Construction Short Contract’ (ECSC2) as published for the Institution of Civil Engineers by Thomas Telford in June 2005 and amended September 2011. 

Terms such as Employer and Works that are defined and used in the ECSC2 have the same meaning in these Instructions to Tenderers. Details of the Contract Data including ECSC2 additional conditions of contract are included in Part 3 of this document. 

Throughout these instructions references to one gender shall be deemed to include the other. The contents of this tender and any of the other documentation sent to you in respect of this process; are provided on the basis that they remain the property of the Employer. 

No tenderer will undertake any publicity activities with any part of the media in relation to the Employer or this tender without the prior written agreement of the Employer, including agreement on the format and content of any publicity.
This tender is made available in good faith. No warranty is given as to the accuracy or completeness of the information in it and any liability or any inaccuracy or incompleteness is therefore expressly disclaimed by the Employer and its advisors.

You are deemed to understand fully the processes that the Employer is required to follow under relevant European and UK legislation, particularly in relation to The Public Contracts Regulations 2015.
2.1.1 Timeline (estimated)
	Invitation to Tender 
	Thursday 14 July 2016

	Expressions of interest and deadline for Questions of Clarification
	Deadline 17:00 hours Wednesday 27 July 2016

to procurement@gosharedservices.org.uk 

	Responses to Questions of Clarification
	Deadline 17:00 hours Friday 29 July 2016

	Tender submission
	Deadline 17:00 hours Friday 05 August 2016

	Evaluation Panel and clarifications
	w/c 08 August 2016

	Notification of contract award and signing of contract
	Week commencing 15 August 2016 – to be confirmed

	Commencement of Contract 
	Week commencing 22 August 2016 - to be confirmed

	Contract management review and reporting
	Day 1 Commencement of Works

Followed by weekly review and reporting of issues and progress between Tenderer Project Manager and Employer Contract Manager

	Contract completion
	14 October 2016 – to be confirmed


2.2
PREPARATION OF TENDERS

2.2.1
Tender Documents

The following documents and drawings, comprehensively referred to as the Tender Documents, are issued to every tenderer. If the documents are issued electronically, the tenderer shall be responsible for producing sufficient copies of the documents for his retention and tender submission.
· NEC3 Engineering and Construction Short Contract, Instructions to Tenderers and Part 4 Contractors Data and Tender Questionnaire 
· Tender drawings: see list stated in Contract Data – Works Information - Section 2 Drawings
2.2.2
Clarification of meaning of contract
If the tenderer has a query regarding the meaning of the Tender Documents he shall address such query in writing by email for clarification to the Employer, for the attention of Business Partner – by Wednesday 27 July 2016 to enable any technical questions to be answered and circulated to all tenderers. The email to be headed ‘Lower High Street Pocket Parks – 2016-033’ 
The Employer will endeavour to acknowledge your requests for clarification by return email within 24 hours of receipt. If you do not receive an emailed acknowledgement within this time during the tender period would you please contact Procurement on 01242 775055 or 01285 623311 to confirm that your request has been received and registered.

2.2.3
Tender amendments and completion of documents
During the tender period, but generally not later than one week prior to the date for the submission of tenders, the Employer may issue amendments to clarify, modify or add to the Tender Documents.  A copy of each tender amendment will be issued to the Council’s procurement officer, who in turn will notify every tenderer.  Each such amendment shall become part of the Tender Documents.  No addition or alteration shall be made to the Tender Documents unless it is the subject of a tender amendment.  The tenderer shall promptly acknowledge receipt of each tender amendment using the form of acknowledgement that will be provided.
To assist preparation, an electronic copy of the tender documents has been made available to you. Please make sure you complete and return all the documents provided as these will be used to ensure accuracy, equality and fairness of the evaluation process.
All documents must be completed in English.

Where the tender documentation permits submissions for parts only rather than the whole of the contract, where appropriate enter “no offer”.

A clear and easily understood tender increases the chances of success. As a general rule the order in which the information is presented should follow the pattern of the tender document itself.

Tenders which are incorrectly completed will not be considered for acceptance. Tenders must be submitted using the documents provided.

Correction fluid must not be used on tender documents, any alterations must be in ink and initialled by the tenderer.

2.2.4
Withdrawal

If a tenderer decides that he is unable to submit a tender he shall immediately notify the Employer; Business Partner – Procurement procurement@gosharedservices.org.uk. The tenderer shall then return all Tender Documents to the Employer, including any copies. The tenderer shall state in writing the reasons for withdrawal.
2.2.5
Alternative Proposals

Tenderers may make proposals to the Employer for innovative improvements in confidence during the tender period. These suggestions should be in two parts:

a)
requested changes necessary to the conditions of contract or the Works Information (this information is required since no notification of proposals is necessary unless a change is required);

b)
technical details of the proposal, including an explanation of why the proposal is considered to be an improvement (cost saving, environmental improvement, safety etc) and why the proposal cannot be implemented without a change in the conditions of contract and/or the Works Information.

If the proposal is found to be acceptable, other tenderers will be notified of the permitted change in the conditions of contract and/or the Works Information, but they will not be given details of the tenderer’s suggested alternative proposals.
Should you wish to make any alternative offers, if applicable, the alternative tender must be in addition to the tender you submit in accordance with these documents. Alternative tenders, if submitted, must be shown separately and not on the form of tender, and must be sufficiently detailed to allow proper consideration.
2.2.6 
Independent site visits

Tenderers who propose to make independent visits to inspect the areas owned or controlled by the Employer required for the construction of the Works shall make prior arrangements to do so through the Employer via Matthew Ayres or Howard Barber, Cheltenham Borough Council, Municipal Offices, Promenade, Cheltenham, GL50 9SA (01242 264202/775179).
2.2.7
Price List and period of validity
The Price List in Part 3 of the Tender Document is to be completed by the tenderer according to the rules and guidelines of the Preamble to the Price List included in Part 3 of this Tender Document.
All fixed prices quoted must be in £ sterling, exclusive of VAT at the prevailing rate or Insurance Premium Tax; but must include all costs including delivery and expenses (travel and subsistence).

Each price you propose will be expected to be “commercially viable” i.e. sustainable over the long term and therefore form the basis of contracted pricing, where applicable.

The tenderer shall bear all the costs, expenses and liabilities incurred in connection with the preparation and submission of their tender.
Tenderers are required to keep tenders valid for acceptance for a period of 90 days from the date of receipt of the tenders.
2.2.8
Conditions for Tendering

The Employer does not bind itself to accept the lowest or any tender. 

The Employer shall not be liable for any expenses or losses incurred by the tenderer in preparation of his tender.

Qualifications are to be avoided by prior clarification of requirements or interpretations with the Employer.  Tenders must not be qualified, conditional or accompanied by statements which could be construed as rendering them equivocal and/or placed on a different footing to those of other tenders. A qualified tender risks rejection.
2.2.9
Documents to be completed

Tenders shall be submitted by completion of the documents listed below, and the preparation of the additional information described in paragraph 2.2.10 below.

	Part 3
	The Contractor’s Offer  and Price List

	Part 4
	Tenderer’s Data and Tender Questionnaire
Declaration Relative to Collusive Tendering 


Documents in Part 4 shall not form part of any ensuing contract.  
2.2.10
Additional Information to be submitted with the Tender

The following additional information shall be submitted with the tender:
· Programme

· Method Statements

· Preliminary Health and Safety Plan

2.2.10.1
Programme

The tender shall be accompanied by a preliminary programme which shall show the periods required and the sequence in which the tenderer proposes to construct the various parts of the works and the dates of the principal operations defined in the Price List. Tenderers are free to choose how the information is presented, but details must include an easy-to-understand bar chart programme. 
This information is for tender evaluation purposes only and shall not form part of any ensuing contract.
2.2.10.2
Method Statements

The tender shall be accompanied by preliminary method statements describing the tenderer's proposed methods, including temporary works, and safety provision including traffic and pedestrian management. This information is for tender evaluation purposes only and shall not form part of the contract.

2.3
SUBMISSION AND EVALUATION OF TENDERS

2.3.1
Submission of Tenders 

To assist tenderers in preparation, an electronic copy of the documents have been made available to you. Please make sure you complete and return all the documents provided as these will be used to ensure accuracy, equality and fairness of the evaluation process.
When you have answered all the questions, provided all the required information, supporting documentation please submit two hard copies and one copy electronically by CD or USB memory stick by the closing date and time indicated below by special delivery, recorded delivery or courier.

You are advised to ensure that you make a complete copy, to be kept for your own reference.
Your package for the hard copies must be marked as follows:
The tender shall be submitted in a plain envelope bearing no identification of the sender. Upon it shall be written the words: “Tender Strictly Confidential – Lower High Street Pocket Parks 2016-033” and addressed to “Business Partner - Procurement, Cheltenham Borough Council, Municipal Offices, Promenade, Cheltenham, GL50 9SA.” It shall arrive not later than 17:00 hours on Friday 05 August 2016 or such other time and date notified by a Tender Amendment. The Employer reserves the right to reject, and leave unopened, submissions received after the stipulated time and date.
The closing date for the return of tenders is given above.  Any tenders received after this time will not be considered for acceptance unless an extension of time has been granted in writing by the Employer. Such late tenders will be returned to the tenderer. Tenders received ahead of the closing date will remain unopened and held in safe custody by Procurement until designated tender opening time and date.

2.3.2
Correction of Errors

Following receipt of tenders, they will be arithmetically checked.  

Should there be an error in the Price List, the error shall be corrected as appropriate, and a revised total of the Prices calculated.
Tenderers will be notified of any errors and amendments and asked either to confirm the revised total of the Prices or to withdraw their tender.
2.3.3
Tender Evaluation
The aim of the tender evaluation is to identify the Tenderer most likely to complete the work on time, within the agreed budget, and to the required quality. Each Tenderer is required to complete the Part 4 - Tender Questionnaire included within the tender documentation. The overall evaluation of the tenders shall be based upon a 70/30 – cost/quality weighting. Specific weightings under the quality heading are indicated with the Award Criteria of Part 4 - Tender Questionnaire.
Cost


P1
Total fixed cost 





70%
Quality

Q1
Quality
Assurance





 5%

Q2
Health and Safety





 5%

Q3
Initial programme and method statement


10%

Q4
Contractor experience performance and references 

10%
The evaluation process will be conducted to ensure that all tenders are treated equally and fairly and in accordance with all statutory requirements such as European Union Public Procurement Directives and Public Contracts Regulations.
Information contained within the completed tender will, along with any subsequently provided information, be contractual information and will form part of the contract. Any errors within these documents may therefore be regarded as a breach of contract. Utmost care should be taken to ensure the accuracy of all information submitted.

The Employer evaluation of tenders will be based upon the information provided in your tender. Failing to provide all the information requested may put your tender at a disadvantage.

Tenders will be evaluated and award of contract, if any, will be made on the basis of the “most economically advantageous tender”, taking into account quality and cost, as stated below; but reserves the right not to award the contract to the lowest or any tenderer.

The evaluation of submissions will be based upon:

· Suitability assessment; and

· Award criteria

The submissions that pass the suitability assessment stated in Part 4 - Schedule 2 - Tender Questionnaire will then be evaluated against the award criteria below. Those deemed to fail the suitability assessment requirements will not be considered further.
	Schedule 2 – Tenderer Questionnaire

Section 1 – Contractor information


	Information only

	Section 2 – Grounds for mandatory exclusion
	Pass / Fail

	Section 3 – Grounds for discretionary exclusion Part 1 and 

Section 4  - Grounds for discretionary exclusion Part 2
	Pass / Fail

Pass / Fail

	Section 5 -  Economic and financial standing
	Pass / Fail

	Section 6 – Technical and professional ability
	Pass / Fail

	Section 7 - Insurance
	Pass / Fail

	Section 8 – Equality Act
	Pass / Fail

	Section 9 – Environmental management
	Pass / Fail

	Section 10 – Health and safety
	Pass / Fail


2.3.4
Award and weighting criteria

Tenders will be scored and assessed on the basis of the most economically advantageous tender taking into account the total fixed price offered by the bidders.

The award and weighting criteria are as follows

(Commercial 70% / Qualitative Total 30%): 

	Price element
	Schedule 1_Contractor’s offer 
	Weighting

	P1
	Total fixed cost for the works in accordance with the Invitation to Tender
	70%


	Quality element
	Schedule 2_Tender Questionnaire
	Weighting

	Q1
	Section 11 – Quality Assurance
Scored 0-5 for the Section
	5%

	Q2
	Section 12 – Health and Safety 

Scored 0-5 for the Section
	5%

	Q3
	Section 14 – Initial programme and method statement

Scored 0-5 for the Section
	10%

	Q4
	Section 15 - Contractor performance / References relevant to the Employer’s requirement 
Scored 0-5 for the Section based on responses
	10%


2.3.5
Commercial / Cost scoring system

Each cost element of the tender will be awarded a weighting based on its relationship with the lowest priced tender on the basis of the submitted price. The tender with the lowest price will be awarded the full percentage weighting available. Each of the remaining tender submissions will be awarded a weighting on a pro-rata basis according to the following example calculation for each element: 

For each cost element = Lowest tender price / Potential tenderer price x percentage of weighting to be allocated.

For example:

	Potential tenderer
	Price

(£)
	Pro rata weighting (based on 70% being allocated to the cost element criteria)

	A
	£12,000
	Score 70.00

	B
	£15,000
	Score 56.00

	C
	£20,000
	Score 42.00


The scores for each cost element will then be totalled to arrive at a cost score out of 40 marks which will then be added to the quality scores.

2.3.6
Qualitative Scoring Matrix 

Each of the responses to the scored Sections 11, 12  and 13 detailed in Part 4 - Tenderer Questionnaire will be scored in accordance with the following to produce a total weighted score out of 30% based on the scorecard below:
	 SCORE


	DESCRIPTION

	5
	Exceeds expectations

Gives high confidence that all key aspects of the requirements will be achieved and may be relied upon without reservation. Offers added value and/or innovation relevant to the statement of requirement / specification

	4
	Meets expectations

Gives confidence that all key aspects of requirements will be achieved. 

	3
	Satisfactory

Generally meets requirements, gives minor  reservations about meeting some of the requirements

	2
	Unsatisfactory

Below expectations and does not fully address the requirements and gives rise to concerns about potential reliability

	1
	Poor 

Well below expectations, response is limited or inadequate or substantially irrelevant to the requirements

	0
	Unacceptable

Nil response, or is incomplete or irrelevant to the requirements that it is not possible to form a judgement


Each quality element of the tender will be scored and awarded a weighting. The tender with the highest score for each quality element will be awarded the full percentage weighting available respectively. Each of the remaining tenders will be awarded a weighting relating to their score as in the following example calculation for each element: (Score/5) x Weighting = Score
	Potential supplier
	Quality element

score
	Weighting (based on 10% being allocated to the quality element criteria)

	A
	5
	5/5 x 10% = Score 10

	B
	4
	4/5 x 10% = Score 8

	C
	3
	3/5 x 10% =  Score 6


Each of the cost and quality element scores is then combined to arrive at a total score out of 100 for each tender to identify the highest scoring tender and the preferred bidder.
2.3.7
Abnormally Low Tenders

Where the pricing of a Tender is abnormally low, the Employer reserves the right to reject the tender in accordance with the requirements for further investigation under The Public Contract Regulations 2015.

2.3.8
Short-listing of tenders
Tenderers should note that the Employer reserves the right to short-list; hold interviews / presentations or visit premises or reference sites as part of the process to identify and appoint a Contractor.

The purpose of the interview / presentation, or premises or reference site visits will be to explore the validity of the initial evaluation and to confirm the Employer’s understanding of the tenderers’’ proposals, and where appropriate to probe issues into greater depth. 

No new criteria or weightings will be introduced. Moreover, no separate marks are ‘reserved’ for award at this stage. Instead, the Employer will use the interview / presentation responses or premises or reference site visits as a basis on which to ‘moderate’ up or down, the scores originally awarded when the tenders were evaluated.

The number of tenderers short-listed will solely depend upon the initial evaluation of tenders, consequently the Employer cannot commit to any numbers at this stage.

Any costs that you incur as a result of this will be deemed to be included in your tender and will be the responsibility of the tenderer. 

Tenderers who are successful for shortlisting for interview and presentation will be notified by email. 

Any costs that the tenderer incurs as a result of this will be deemed to be the responsibility of the tenderer. 
2.4
AWARD OF CONTRACT

If and when a tender is accepted by the Employer, a written notification will be sent to each of the tenderers.

The proposed date for contract award is week commencing 15 August 2016 (to be confirmed) with project implementation completed by 14 October 2016 (to be confirmed). Contract start and completion dates are to be agreed with the winning tenderer and upon receipt of a signed written contract.

Any resulting contract will consist of the contents of the Tender Pack, the Agreed Terms and Conditions and the successful tender submission. The contract will be subject to English law and the exclusive jurisdiction of the English Courts.

Once the successful Contractor(s) is/are chosen, the Employer will notify them and all unsuccessful contractors of the outcome in writing by email and provide a short de-brief to the unsuccessful tenderers including details of the successful tenderer and what their score was in comparison to your score. 
2.5
CONTRACT COMMENCEMENT
If you are the successful Tenderer, you will be sent the contract documentation to sign before you start fulfilling your obligations under the contract subject to meeting and pre-conditions or checks prior to entering into the contract.

You will also need to complete any performance bonds or other documentation required as a result of this contract.

You should be ready to start on the day indicated in the contract award document (to be confirmed) and to ensure that all relevant resources are available for that start date. 

Tenderers must not undertake work without written notification that they have been awarded the Contract and are required to start work.  

2.6
Post-Contract Monitoring

The successful Tenderer will be expected to collaborate with the Employer over the contract period to achieve continuous improvement in the quality and delivery of the Contract in accordance with the Employer’s obligations under Part 1 of The Local Government Act 1999. Tenderers are considered to have confirmed their willingness to participate in this activity in their tender.
2.7
Freedom of Information Act
Information in relation to this tender may be made available on demand in accordance with the requirements of the Freedom of Information Act 2000.

The tenderer acknowledges that, except for any information which is exempt from disclosure in accordance with the provisions of the Freedom of Information Act (‘the Act’) the text of the Contract and any Schedules to this Contract is not confidential information. The Employer shall be responsible for determining in its absolute discretion whether any part of the Contract or its Schedules is exempt from disclosure in accordance with the provisions of the Act.

2.8.
Local Government Transparency – publication of tender documents and contracts
The Government has set out the need for greater transparency across the public sector organisations to enable the public sector to hold public bodies and politicians to account. As part of this initiative Government requires local authorities to publish all expenditure exceeding £500 and the resulting contracts. Tenderers applying for this Contract should be aware that if their tender is successful information about the resulting contract may be published and the documents made available to those requesting them. 

PART 3: THE ENGINEERING AND CONSTRUCTION SHORT CONTRACT

Contract Data

The Contractor’s Offer

The Employer’s Acceptance

Price List

Works Information
Site Information

	Contract Data

	
	

	
	The Employer is

	Name
	Cheltenham Borough Council

	Address
	Municipal offices, Promenade, Cheltenham, GL50 9SA

	Telephone
	01242 264202
	Fax 
	01242 264363

	email address
	matthew.ayres@cheltenham.gov.uk

	
	

	The Works
	include site clearance, excavation, adjustments to kerblines, resurfacing and installation of street furniture to create two pocket parks.

	
	

	The site is
	Cheltenham High Street as shown on the Location Plan

	The starting date is
	22/08/2016

	The completion date is
	14/10/2016

	The period for reply is
	three
	weeks.

	The defects date is
	52
	weeks after Completion.

	The defects correction period is
	four
	weeks.

	The delay damages are
	£150
	per week.

	The assessment day is
	The last working day
	of each month.

	The retention is
	five
	%.

	Does the United Kingdom Housing Grants, Construction and Regeneration Act (1996) apply?
	No

	The Adjudicator is
	to be agreed

	Name
	

	Address
	

	
	

	Telephone
	
	Fax 
	

	E-mail address
	

	
	

	


	Contract Data

	The interest rate on late payments is 
	0.15
	% per complete week of delay and compounded annually.

	

	The Contractor is not liable to the Employer for loss of or damage to the Employer’s

	property in excess of
	£5,000,000 
	for any one event 

	The Employer provides this insurance. 
	None

	
	

	The minimum amount of cover for the third insurance stated in the

	Insurance Table is                       
	£10,000,000

	The minimum amount of cover for the fourth insurance stated in the

	Insurance Table is                       
	£10,000,000

	The Adjudicator nominating body is
	Institution of Civil Engineers

	The tribunal is 
	Litigation in the courts

	If the tribunal is arbitration, the arbitration procedure is
	Not applicable

	The conditions of contract are the NEC3 Engineering and Construction Short Contract (June 2005) as amended September 2011 and the following additional conditions:

	Not Used
	Z1
	Not Used

	Not Used
	Z2 
	Not Used

	Parent Company Guarantee
	Z3
	Not Used

	Principal Contractor
	Z4
	 

	
	Z4.1
	The Contractor is the Principal Contractor in terms of The Construction (Design and Management) Regulations 2007.

	The Contracts (Rights of Third Parties) Act 1999
	Z5
	

	
	Z5.1
	For the purposes of the Contracts (Rights of Third Parties) Act 1999, nothing in this contract confers or purports to confer on a third party any benefit or any right to enforce a term of this contract.

	Confidentiality and publicity
	Z6
	

	
	Z6.1
	The Contractor treats the contract and everything in it as confidential and does not give any information regarding the contract to any member of the Press or general public.



	
	
	

	
	
	

	
	Z6.2
	The Contractor may publicise the Works only with the Employer’s written agreement.

	Gifts, Inducements And Rewards
	Z7
	

	
	Z7.1
	The Employer may terminate if the Contractor offers or gives or agrees to give to any person any gift or consideration of any kind as an inducement or reward for doing or forbearing to do or for having done or forborne to do any action in relation to the obtaining or execution of this contract or any other contract with the Employer or for showing or forbearing to show favour or disfavour to any person in relation to this contract or any other contract with the Employer or if any of the like acts shall have been done by any person employed by the Contractor or acting on his behalf (whether with or without the knowledge of the Contractor) or if in relation to this contract or any other contract with the Employer the Contractor or any other persons employed by him or acting on his behalf shall have given any fee or reward the receipt of which is an offence under Section 117 of the Local Government Act 1972. The amount due on termination for this reason also includes a deduction of the forecast additional cost to the Employer of completing the works.

	Employer as regulatory authority
	Z8
	Not Used 

	Subcontracting
	Z9
	

	
	Z9.1
	The Contractor submits the name of each proposed Subcontractor to the Employer for acceptance. A reason for not accepting the Subcontractor is that his appointment will not allow the Contractor to Provide the Works. The Contractor does not appoint a proposed Subcontractor until the Employer has accepted him.

	

	


	The Contractor’s Offer

	
	

	
	The Contractor is

	Name
	

	Address
	

	
	

	Telephone
	
	Fax
	

	E-mail address
	

	The percentage for overheads and profit added to the Defined Cost for people is
	
	%.

	The percentage for overheads and profit added to other Defined Cost is
	
	%

	The Contractor offers to Provide the Works in accordance with the conditions of contract for an amount to be determined in accordance with the conditions of contract.


	The offered total of the Prices is
Option A

Option B
	----------------------------------------------------------------------------------



	

	
	(Enter the total of the Prices from the Price List).

	

	Signed on behalf of the Contractor
	

	Name
	

	Position
	

	Signature
	
	Date
	

	

	The Employer’s Acceptance

	The Employer accepts the Contractor’s Offer to Provide the Works

	Signed on behalf of the Employer
	

	Name
	

	Position
	

	Signature
	
	Date
	

	

	


	Price List

	PREAMBLE TO THE PRICE LIST

The Prices entered against each item in the Price List shall allow for all costs of performing or procuring all activities and obligations required and described in, or that can reasonably be inferred from, the contract, other than any which are specifically described in the contract as costs to be borne by the Employer.

The Price List forms the basis for payment. The amount entered against an item shall be the sum due to the Contractor when it is fully constructed or installed. Payment shall only be made against items which are fully constructed or installed, fit for purpose and with any reinstatement/making good complete. The Employer will not make any payment for work on any other basis. Full construction or installation is deemed to include supplying the Employer with any relevant certificates relating to materials and tests that may be applicable. 

Items 12 to 21: The tenderers rates for these items shall take account of all variations of construction depths and foundation details.  
The costs of any activities which have not been included within the Price List shall be deemed to have been included within the Prices for the other items within the Price List. 
Every item in the Price List upon which the tender has been based and for which the tenderer would expect to be paid under any ensuing contract shall be legibly priced in ink.

The Price List shall be deemed to include the cost of fulfilling and complying with all the requirements of the Conditions of Contract, Specification and project scope.
The tenderer shall note that the Employer retains the right to omit any of the items as required to conform to the allowable budget for the project.

	


	Price List


	Item Number
	Item Description
	Quantity
	Unit
	Rate
	Cost

	 
	
	
	
	 
	 

	 
	SITE CLEARANCE
	
	
	
	

	 
	 
	
	
	
	

	001
	Remove and dispose of street tree (Sorbus aucuparia)
	1
	no
	
	

	
	
	
	
	
	

	002
	Remove and set aside for reuse tree grille
	1
	no
	
	

	
	
	
	
	
	

	003
	Remove and set aside for reuse litter bin
	1
	no
	
	

	
	
	
	
	
	

	004
	Remove and dispose of bollard
	13
	no
	
	

	
	
	
	
	
	

	005
	Remove and dispose of cycle stand
	4
	no
	
	

	
	
	
	
	
	

	006
	Disconnect, remove and dispose of road sign
	1
	no
	
	

	
	
	
	
	
	

	007
	Remove and dispose of post
	1
	no
	
	

	
	
	
	
	
	

	008
	Lift and set aside for reuse concrete paving
	2
	m2
	
	

	
	
	
	
	
	

	009
	Lift and dispose of concrete paving, excavate ground to new formation level
	61.8
	m2
	
	

	
	
	
	
	
	

	010
	Excavate asphalt surface and ground to new formation level
	104.3
	m2
	
	

	
	
	
	
	
	

	011
	Remove and dispose of concrete kerb
	53.8
	lin.m
	
	

	
	
	
	
	
	

	
	KERBS AND SURFACING
	
	
	
	

	
	
	
	
	
	

	012
	Supply and lay new concrete edging
	54.4
	lin.m
	
	

	
	
	
	
	
	

	013
	Supply and lay new concrete channel
	24.3
	lin.m
	
	

	
	
	
	
	
	

	014
	Supply and lay new concrete half battered kerb
	1.7
	lin.m
	
	

	
	
	
	
	
	

	015
	Supply and lay new concrete drop kerb
	4.5
	lin.m
	
	

	
	
	
	
	
	

	016
	Supply and lay new tactile paving
	7.4
	m2
	
	

	
	
	
	
	
	

	017
	Relay concrete paving to tie in with existing footway
	2
	m2
	
	

	
	
	
	
	
	

	018
	Lay new asphalt carriageway surface to meet new levels
	20.6
	m2
	
	

	
	
	
	
	
	

	
	Alternative Pricing Options:
Tenderer to price for both options below and submit two offers, one using option A and one using option B
	
	
	
	

	
	OPTION A:
	
	
	
	

	019A
	Supply and lay new resin bound surfacing
	137
	m2
	
	

	
	OPTION B:
	
	
	
	

	020B
	Supply and lay new resin bonded surfacing
	137
	m2
	
	

	
	
	
	
	
	

	021
	Supply and install inset utilities covers with surfacing material to match surfacing
	2
	no
	
	

	
	
	
	
	
	

	
	STREET FURNITURE
	
	
	
	

	
	
	
	
	
	

	023
	Install retained litter bin in new location
	1
	no
	
	

	
	
	
	
	
	

	025
	Supply and install bollards in new location
	10
	no
	
	

	
	
	
	
	
	

	026
	Collect from store and lift into place timber planters
	4
	no
	
	

	
	
	
	
	
	

	027
	Collect from store and lift into place timber bench
	2
	no
	
	

	
	
	
	
	
	

	
	LANDSCAPING
	
	
	
	

	
	
	
	
	
	

	028
	Fill planters with 100mm depth clean stone drainage layer
	1
	m3
	
	

	
	
	
	
	
	

	029
	Install geotextile membrane for planters
	10
	m2
	
	

	
	
	
	
	
	

	030
	Fill planters with topsoil
	7.6
	m3
	
	

	
	
	
	
	
	

	029
	Fill existing tree pit with tree soil
	1.3
	m3
	
	

	
	
	
	
	
	

	030
	Refurbish and install retained tree grille
	1
	no
	
	

	
	
	
	
	
	

	 
	 
	 
	 
	
	


	Contract  Data

Works Information

	1. Description of the works 

	The works include site clearance, excavation, adjustment to kerblines, resurfacing and installation of street furniture to create two pocket parks.

	2 Drawings

	Drawings included within the contract are as follows:

	

	Drawing number
	Revision
	Title

	CBC_E&RS_T_34a_P_001
	-
	Location Plan

	CBC_E&RS_T_34a_P_002
CBC_E&RS_T_34a_P_003

CBC_E&RS_T_34a_P_004

CBC_E&RS_T_34a_P_005

CBC_E&RS_T_34a_P_006

CBC_E&RS_T_34a_P_007

CBC_E&RS_T_34a_P_008

CBC_E&RS_T_34a_P_009

CBC_E&RS_T_34a_P_010

CBC_E&RS_T_34a_P_011

CBC_E&RS_T_34a_P_012

CBC_E&RS_T_34a_P_013

CBC_E&RS_T_34a_P_014

CBC_E&RS_T_34a_P_015

CBC_E&RS_T_34a_P_016

CBC_E&RS_T_34a_P_017

CBC_E&RS_T_34a_P_018

CBC_E&RS_T_34a_P_019

CBC_E&RS_T_34a_P_020
	-
-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-
	St Paul’s Street South Topographical Survey
Park Street Topographical Survey
St Paul’s Street South General Arrangement
Park Street General Arrangement
St Paul’s Street South Site Clearance
Park Street Site Clearance
St Paul’s Street South Kerbs and Surfacing
Park Street Kerbs and Surfacing
Sections Location Plan
Sections Sheet 1
Sections Sheet 2
Sections Sheet 3
Sections Sheet 4
Surfacing Details
St Paul’s Street South Street Furniture
Park Street - Street Furniture
Street Furniture Details
Landscaping
Landscaping Details

	Construction Phase Plan and Risk Assessment for Lower High Street Pocket Parks

	Utilities Service Plans

	3. Specifications

	Preamble to the Specification

The conditions of contract for this contract are the NEC3 Engineering and Construction Short Contract (ECSC) published June 2005. As a consequence some of the terms used in the specification need to be redefined, to match terms in the contract.

This preamble applies to the Specification for Highways Works (with amendments included up to Nov 2009)

(a) Client
All references to ‘the Client’ in the specification shall be read as reference to ‘the Employer’

(b) Contract Administrator

Once principal difference between the ECSC and other standard forms is in respect of the functions performed by those administering and supervising the contract. Under ICE forms the Engineer performs these functions, but under the ECSC for the Employer undertakes all of the roles of administration and supervising the contract. All references to the Contract Administrator shall therefore be read as references to the Employer.

(c) Approval 

Under the ECSC the Contractor makes submissions for acceptance rather the approval. All references in the specification to “submission for approval” or to “approval” shall be read as “submission for acceptance” or “acceptance”

If any emergency should arise in the absence of the Employers representative, the Contractor immediately attempts to establish contact with him.

Matthew Ayres or if not available Howard Barber
Cheltenham Borough Council, Municipal Offices, Promenade, Cheltenham GL50 9SA.
01242 264202; matthew.ayres@cheltenham.gov.uk or howard.barber@cheltenham.gov.uk 
Preliminaries

3.1 The Contractor shall provide, maintain, service and remove all accommodation required including contents.
3.2 The Contractor shall provide the Employer with details of the suppliers from whom he proposes to purchase the goods and materials necessary for the execution of the works prior to their inclusion in the works.
3.3 The Contractor shall keep and maintain supply records of all works, goods and materials incorporated into the works. These shall include: 

(i) supplier’s details, including name/company name and address; 

(ii) date of supply to site; 

(iii) manufacturer’s information and safety information;

(iv) details of where the goods are incorporated into the works.
3.4 The Contractor shall satisfy himself as to the exact position of Statutory Undertakers and other publicly and privately owned services or supplies affected by the works.
3.5 The Contractor shall, during the progress of the works take all measures required by any Statutory Undertaker or the management of other publicly or privately owned services or supplies, for the support and full protection of all such services or supplies.
3.6 Where privately or publicly owned services or supplies affected by the works are subject to alteration, removal or addition, the Contractor shall be responsible for all arrangements with the owners and/or their agents for the execution and phasing of such works in accordance with his programme.
3.7 Public access through the site shall be retained at all times as far as practicably possible. Any full or partial closures are to be negotiated by the Contractor with the relevant authority.

3.8 The Contractor shall plan, design, programme, provide, implement, maintain and remove all traffic safety and management measures necessary for the completion of the works. This shall include undertaking all necessary liaison with the police and highway authority responsible for each public highway affected by the works both before commencement and throughout the duration of the works. The Contractor shall inform the Employer of any details the Contractor has agreed with the police and/or the highway authority.

Site Clearance
3.9 The treatment of hazardous materials encountered in site clearance shall comply with relevant legislation and any other health and safety measures.
3.10 The Contractor, subject to any instructions or contrary directions in accordance with the contract, shall take all measures required by any Statutory Undertaker, the management of other publicly owned services, or owners of privately owned services or supplies, for disconnection and proper sealing off of all redundant drains, services and supplies.
3.11 All materials arising from site clearance which are not required, or unacceptable for use in the permanent works and not included in the contract, shall become the property of the Contractor and shall be disposed of by him.
3.12 Materials and items included in the contract for re-use shall be carefully dismantled, taken up or taken down, cleaned and retained for re-use, stacked, labelled and protected and items damaged in this operation shall be replaced. All replacements shall be of equivalent quality to the original materials.
3.13 Existing tree shall be cut down as near to ground level as possible. All felled timber shall be disposed of by the Contractor. Stump and roots shall be grubbed up and disposed of by the Contractor.
3.14 All existing road markings on carriageways open to traffic shall be removed as soon as they become superfluous or a hazard to traffic and the carriageway reinstated in accordance with the requirements of the contract.
Kerbs and Surfacing
3.14 Precast concrete kerbs, channels and edging shall conform to BS EN 1340 and their dimensions shall be as described in drawings CBC_E&RS_T_34a_P_008-009. They shall be laid and bedded in accordance with BS 7533-6 on a mortar bed on a concrete pavement slab, a base or a C6/8 or ST1 in accordance with BS 8500-2 concrete foundation. The mortar bed may be omitted if units are bedded onto a concrete slab or foundation that is still plastic. All precast units laid on a mortar bed or bedded onto plastic concrete shall be backed with a strength class C6/8 or ST1 concrete in accordance with BS 8500-2.
3.15 Tactile paving shall be precast blister concrete flags conforming to BS EN 1339. They shall be 400mm x 400mm x 50mm and buff in colour. They shall be be laid on a layer of sand comforming to BS EN 12620 designation 0/4 mm, 25 mm ± 5 mm thick. Joints to be filled with sand conforming to BS EN 12620 designation 0/2.
3.16 Flexible surfacing is to be either a resin bound or resin bonded proprietary product, buff in colour and suitable for pedestrian and light vehicular use (e.g. maintenance street sweeper). It is not required to be permeable. Case studies and samples of products are to be provided to the Employer for approval.
3.17 Flexible surfacing for footway areas shall be constructed using the materials and layer thicknesses as shown in drawing CBC_E&RS_T_34a_P_015 and in accordance with the manufacturer’s instructions. Specific construction details are to be provided to the Employer for approval.
3.18 Areas of flexible surfacing larger than 10m2 shall have regular expansion joints 
Street Furniture

3.19 Street furniture is to be installed in locations shown on drawings CBC_E&RS_T_34a_P_016 – 017. 
3.20 Timber bollards to be supplied are to be manufactured from hardwood, shall be round 125mm – 150mm diameter, 800mm – 1000mm height (above ground) with a domed or sloped top. They are to be installed with a root fixing as shown in drawing CBC_E&RS_T_34a_P_018 and in accordance with manufacturer’s instructions. 
3.21 Timber planters and timber benches shown in drawings CBC_E&RS_T_34a_P_016 – 017 are to be supplied by the Employer for collection locally by the Contractor. Lifting machinery will be required to collect and offload the planters and benches. A lifting plan is to be submitted for approval.
Landscaping

3.22 Existing tree pit shall be excavated and refilled with topsoil conforming to BS3882:2015 in accordance with drawing CBC_E&RS_T_34a_P_020.

3.23 Existing tree grille is to be cleaned, repaired and repainted prior to installation in new position.

3.24 Planters are to have 100mm depth clean stone drainage layer, covered with a geotextile membrane and filled with topsoil conforming to BS3882:2015.

	Title
	Date or revision
	Yes / NO if publicly available

	Specification for Highways works  
	Including amendments up to Nov 2009
	Yes

	

	6. Constraints on how the Contractor Provides the Works

	The Contractor shall have a valid Streetworks Licence under Section 50 of the New Roads and Street Works Act 1991.
In addition to the general requirement for working method statements the following method statements will be required for the acceptance of the Employer 7 days prior to the relevant work commencing as follows:

· Access to and across the various site locations
· Traffic management plan including provision for heavy vehicle/ plant to turn; segregation of pedestrians and plant and unload/ delivery points.

	Completion of the Works will be deemed to have been achieved when:

	· All items in the Price list have been completed

	· Site compounds and working areas have been cleared and reinstated
· As-built drawings have been received by the Employer

	· Information for the CDM Health and Safety File has been received by the Employer.
Working hours are 08:00 to 18:00 hours Monday to Friday. No work is to be carried out on site on Saturday, Sunday and/ or Public Holidays, unless confirmed by the Employer in writing.
The Contractor shall ensure that all deliveries to and on site do not cause unnecessary disruption to local traffic movements or pedestrians.


	

	7.  Requirements for the programme


	A program is to be provided to the Employer in the form of MS Project or similar. It will detail the expected duration of each part of the works and is to be submitted within 7 days of awarding the contract. It is to be updated at the end of each key task.
The program is to include the starting date, the dates and duration of all the key tasks and the planned Completion date.

	8. Services and other things provided by the Employer

	

	Item
	Date by 

	
	

	Not applicable
	

	


	Site Information

	

	Information concerning the believed location of apparatus of the Statutory Undertakers, Highway Authority or others is included on service search drawings. No warranty is given to the completeness or accuracy of the information. The Contractor shall liaise with all relevant Statutory Undertakers, the Highway Authority and other owners of apparatus before commencing any excavations, and shall satisfy himself as to the exact position of existing apparatus which may affect or be affected by the construction of the Works.

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


PART 4 Tenderer’s Data

Checklist for Return of Tenders

Declaration Relating to Collusive Tendering

Tender Questionnaire (including Quality, Health and Safety Enquiry and Method Statement evaluation criteria)
	Check list for return of Tenders


	

	


	Declaration Relating to Collusive Tendering

	

	The essence of tendering is that the Employer shall receive bona fide competitive tenders from those tendering.  In recognition of this principle, we certify that this is a bona fide tender, intended to be competitive, and that we have not fixed or adjusted the amount of our Tender by, under or in accordance with any agreement or arrangement with any other person.  We also certify that we have not done and we undertake that we will not do at any time before the hour and date specified for the return of this tender any of the following acts:

1. communicating to a person other than the person calling for the tenders the amount or approximate amount of the proposed tender, except where the disclosure, in confidence, of the approximate amount of the tender was necessary to obtain insurance premium tenders required for the preparation of the tender;

2. entering into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of any tender to be submitted;

3. offering or paying or giving or agreeing to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or caused or having caused to be done in relation to any other tender or proposed tender for the said work any act of the sort described above.

In this certificate, the word “person” includes any person or any body or association, corporate or unincorporated; and “any agreement or arrangement” includes any such transaction, formal or informal, and whether legally binding or not.

Signed


Dated


on behalf of 





	Tenderer's Data and Tender Questionnaire



	Please complete Part 4 - Tender Questionnaire for tenderer’s data, suitability and award criteria evaluation.

The Tender Questionnaire includes Quality, Health and Safety Enquiry and Method Statement award criteria:



	


	Part 4 Tender Questionnaire

1 – Supplier Information                         [Suitability assessment Information only]

	1.1  Supplier details
	Answer

	Name of the company in whose name the quotation is submitted
	

	Registered company address
	

	Registered company number and date of registration
	

	Registered charity number (if applicable)
	

	Registered VAT number
	

	Registered address, if different from above
	

	Name of immediate parent company
	

	Name of ultimate parent company
	

	Please mark ‘X’ in the relevant box to indicate your trading status
	i) a public limited company
	▢  Yes

	
	ii) a limited company
	▢  Yes

	
	iii) a limited liability      partnership
	▢  Yes

	
	iv) other partnership
	▢  Yes

	
	v) sole trader
	▢  Yes

	
	vi) other (please specify)
	▢  Yes

	Please mark ‘X’ in the relevant boxes to indicate whether any of the following classifications apply to your organisation


	Voluntary, Community and Social Enterprise  (VCSE)
	▢  Yes

	
	Small or Medium Enterprise (SME)
	▢  Yes



	
	For SME classification please state number of employees?
	

	
	Sheltered workshop
	▢  Yes



	
	Public Service mutual
	▢  Yes




	1.2
	Bidding model / legal form                                                 [Information only]

	Please mark ‘X’ in the relevant box to indicate whether you are:

	(a) Bidding as a Prime Contractor and will deliver 100% of the key contract deliverables yourself?
	▢  Yes


	(b) Bidding as a Prime Contractor and will use third parties to deliver some of the services?
	▢  Yes


	If yes, please provide details below of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contact deliverables each sub-contractor will be responsible for.

	

	(c) Bidding as a Prime Contract but will operate as a Managing Agent and will use third parties to deliver all of the services?
	▢  Yes


	If yes, please provide details below of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contact deliverables each sub-contractor will be responsible for.

	

	(d) Bidding as a consortium but not proposing to create a new legal entity?
	▢  Yes


	If yes, please include details of your consortium below including Consortium members and lead member, explaining the alternative arrangements i.e. why a new legal entity is not being created.
Please note the Council may require the consortium to assume a specific legal form if awarded the contract, to the extent that it is necessary for the satisfactory performance of the contract.

	

	(e) Bidding as a consortium and intend to create a Special Purpose Vehicle (SPV)?
	▢  Yes


	If yes, please include details of your consortium below including Consortium members, Current lead member and name of Special; Purpose Vehicle and provide full details of the bidding model.

	


	1.3 Contact details                                                           [Information only]         

	Contractor contact details for enquires about this supplier questionnaire:

	Name
	

	Postal address
	

	Country
	

	Phone
	

	Mobile
	

	Email
	


	2. Grounds for mandatory exclusion                            [Suitability criteria - Pass / Fail]  

	You will be excluded from the procurement process if there is evidence of convictions relating to specific criminal offences including, but not limited to, bribery, corruption, conspiracy, terrorism, fraud and money laundering, or if you have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security obligations (except where there is disproportionate e.g. only minor amounts involved).

If you have answered “Yes” to question 2.2 on the non-payment of taxes or social security contributions, and have not paid or entered into a binding arrangement to pay the full amount, you may still avoid exclusion if only minor tax or social security contributions are unpaid or if you have not yet had time to fulfil your obligations since learning of the exact amount due.  If your organisation is in that position please provide details below. You may contact the council for advice before completing this form. 



	
	

	2.1 Within the past five years, has your organisation (or a member of any proposed consortium, if applicable), Directors or partner or any other person who has powers of representation, decision or control been convicted of any of the following offences?
	Please indicate your answer by marking ‘X’ in the relevant box below

	(a) Conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983 where that conspiracy relates to participation in a criminal organisation as defined in article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime?


	Yes
	No

	(b) Corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906; where the offence relates to active corruption?
	Yes
	No

	(c) The common law offence of bribery?
	Yes
	No

	(d) Bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of People Act 1983?
	Yes
	No

	(e) Any of the following offences, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities:
	Yes
	No

	(i) the offence of cheating the Revenue?
	Yes
	No

	(ii) the offence of conspiracy to defraud?
	Yes
	No

	(iii) fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978?
	Yes
	No

	(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006?
	Yes
	No

	(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994?
	Yes
	No

	(vi) an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice act 1969?
	Yes
	No

	(vii) destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969?
	Yes
	No

	(viii) fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006?
	Yes
	No

	(ix) the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act?
	Yes
	No

	(f) Any offence listed below:
	Yes
	No

	(i) in section 41 of the Counter Terrorism Act 2008; or
	Yes
	No

	(ii) in Schedule 2 to that Act where the court has determined that there is a terrorist connection?
	Yes
	No

	(g) Any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by questionnaire number 7.1.7?
	Yes
	No

	(h) Money laundering within the meaning of sections 340(11) and 415 of the proceeds of Crime Act 2002?
	Yes
	No

	(i) An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996?
	Yes
	No

	(j) An offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004?
	Yes
	No

	(k) An offence under section 59A of the Sexual Offences Act 2003?
	Yes
	No

	(l) An offence under section 71 of the Coroners and Justice Act 2009?
	Yes
	No

	(m)  An offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994?
	Yes
	No

	(n) Any other offence within the meaning of Article 57(1) of the Public Contracts Directive:
	Yes
	No

	(i) as defined by the law of any jurisdiction outside England and Wales and Northern Ireland?
	Yes
	No

	(ii) created, after the day on which these Regulations were made, in the law of England and Wales and Northern Ireland?
	Yes
	No

	2.2 Non-payment of taxes

Has it been established by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which your organisation is established (if outside the UK), that your organisation is in breach of obligations related to the payment of tax or social security contributions?
	Yes
	No

	If you answered Yes to this question please provide details below and to confirm whether you have paid, or have entered into a binding arrangement with a view to paying, including where applicable, any accrued interest and/or fines?

	


	3. Grounds for discretionary exclusion – Part 1            
[Selection criteria - Pass / Fail]  

	The council may exclude any organisation from the procurement process who answers ‘Yes’ in any of the following situations set out in paragraphs (a) to (i):

	3.1 Within the past three years, please indicate if any of the following situations have applied, or currently apply, to your organisation.
	Please indicate your answer by marking ‘X’ in the relevant box below

	(a) Your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contracts Regulations 2015 in the fields of environmental, social and labour law established by EU law, national law, collective arrangements or by the international environmental, social and labour law provisions listed in Annex X to the Public Contracts Directive as amended from time to time?
	Yes
	No

	(b) Your organisation is bankrupt or is the subject of insolvency or winding-up proceedings, where your assets are being administers by a liquidator or by the court, where it is an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State?
	Yes
	No

	(c) Your organisation is guilty of grave professional misconduct, which renders its integrity questionable?
	Yes
	No

	(d) Your organisation has entered into agreements with other economic operators aimed at distorting competition?
	Yes
	No

	(e) Your organisation has a conflict of interest within the meaning of regulation 24 of the Public Contracts Regulations 2015 that cannot effectively remedied by other, less intrusive, measures?
	Yes
	No

	(f) The prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in regulation 41 that cannot be remedied by other, less intrusive, measures?
	Yes
	No

	(g) Your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions?
	Yes
	No

	(h) Your organisation:

(i) has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or

(ii) has withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contracts Regulations?


	Yes
	No

	(i) Your organisation has undertaken to:

(aa) unduly influence the decision-making process of the contracting council: or

(bb)     obtain confidential information that may confer upon 

  your organisation undue advantages in the procurement procedure?
	Yes
	No

	(j) Your organisation has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award?
	Yes
	No


	4. Grounds for discretionary exclusion – Part 2            [Selection criteria - Pass / Fail]  

	The council reserves the right to use its discretion to exclude a Contractor where it can demonstrate the Contractor’s non-payment of taxes/social security contributions. 


	5. Economic and Financial standing                            

[Suitability assessment - Pass / Fail]  

	Financial information

(Company turnover assessment requirement may not be set at more than two times the contract value unless justified).

	5.1
	Please provide one of the following to demonstrate your economic / financial standing.

	Please indicate the annual turnover of your organisation, and the turnover in respect of the works to which the contract relates, over the last two years audited accounts. If your organisation is part of a group, please give figures for both your own organisation and the group.

	
	Organisation
	Annual Turnover


	For year

	
	
	
	For year

	
	Group


	Annual Turnover
	For year

	
	
	
	For year

	5.2
	If requested could please provide one of the following:

	(a) A copy of the audited accounts for the most recent two years accounts. If your organisation is part of a group, please give figures for both your own organisation and the group.
	Yes
	No

	(b) A statement of the turnover, profit & loss account, current liabilities and assets, and cash flow for the most recent year of trading for this organisation 
	Yes
	No

	(c) If none of the above are available are you able to demonstrate other means of financial status (e.g. forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status).
	Yes
	No

	(d)  Is your organisation part of a wider group (e.g. a subsidiary of a holding/ parent company)? If yes please provide the name below:
	Yes
	No

	Name of organisation
	

	Relationship to your organisation completing the quotation
	

	If yes, please provide Ultimate / parent company accounts if available
	Yes
	No

	(e) Would the ultimate / parent company be willing to provide a guarantee if necessary?
	Yes
	No

	5.3
	Where the authority has specified a minimum level of economic and financial standing and/or a minimum financial threshold within the evaluation criteria for this questionnaire, please self-certify by answering ‘Yes’ or ‘No’ that you meet the requirements set out here
	Yes
	No


	6. Technical and Professional Ability                                          

[Suitability assessment – Pass/Fail]        


	3. Relevant experience, contract examples and references

	Please provide details of at least two contracts, from either the public or private sector, that are relevant to the Council’s requirement. Contracts should have been performed during the past three years. VCSE’s may include samples of grant funded work.

The named customer contact provided should be prepared to provide written evidence to the council to confirm the accuracy of the information provided below; and be willing to act as a reference site for an Evaluation Panel visit if required.

	
	
	Contract 1
	Contract 2
	Contract 3

	6.1
	Name of customer organisation:
	
	
	

	6.2
	Point of contact in customer organisation:

Position in the organisation:

Email address:
	
	
	

	6.3
	Contract start date:

Contract completion date:

Estimated Contract Value:
	
	
	

	6.4
	Please provide a brief description of at least two contracts delivered in no more than 200 words including evidence as to your technical capability in this market.

	
	

	6.5
	May referees above be approached for a reference / certificate of performance prior to any short-listing, interviews or presentations?


	Yes
	No

	6.6
	If you cannot provide at least one contract example in 6.1 to 6.4 above, in no more than 200 words please provide an explanation for this e.g. your organisation is a new start-up.

	
	

	6.7
	Please indicate to which professional body(s) your organisation belongs and/or accreditations it holds relevant to this project.

	
	


	7. Insurance                                                            [Suitability assessment - Pass / Fail]         

	7.1
	Please provide details of your organisation’s insurance protection in respect of the following:

	Public Liability policy

Minimum £10M
	Insurer

Policy No
	Indemnity value in respect of any one incident (£)

	Employers Liability policy

Minimum £10M
	Insurer

Policy No
	Indemnity value in respect of any one incident (£)

	Policies must cover for any one occurrence or series of occurrences arising out of one event. Copies of policies will be required from preferred bidder prior to contract award.



	7.2
	If your organisation does not currently have the above minimum level of cover, do you undertake to secure the required insurance cover inclusive of services that involve asbestos in the event your organisation being awarded the contract?


	Yes
	No


	8. Equality Act 2010                                               [Suitability assessment - Pass / Fail]                  

	For organisations working outside of the UK please refer to equivalent legislation in the country that you are located.

	8.1
	In the last three years, has any finding of unlawful discrimination been made against your organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or in comparable proceedings in any jurisdiction other than the UK)?
	Yes
	No

	8.2
	In the last three years, has your organisation had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds of alleged unlawful discrimination?  

If you have answered “yes” to one or both of the questions in this module, please provide, a summary in box below of the nature of the investigation and an explanation of the outcome of the investigation to date.

If the investigation upheld the complaint against your organisation, please use the box below to explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring.

You may be excluded if you are unable to demonstrate to the authority’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring.
	Yes
	No

	
	
	

	8.3
	If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?
	Yes
	No


	9. Environmental Management                           [Suitability assessment -  Pass / Fail]         

	The Council will not select bidder(s) that have been prosecuted or served notice under environmental legislation in the last 3 years; unless the council is satisfied that appropriate remedial action has been taken to prevent future occurrences/breaches.

	9.1
	Has your organisation been convicted of breaching environmental legislation, or had any notice served upon it, in the last three years by any environmental regulator or council (including local council)?
	Yes
	No

	If your answer to this question is ‘Yes’ please provide details below of the conviction or notice and details of any remedial action or changes you have made as a result of conviction or notices served.

	

	9.2
	If you use sub-contractors, do you have the processes in place to check whether any of these organisations have been convicted or had a notice served upon them for infringement of environmental legislation?
	Yes
	No


	10. Health and Safety                                         [Suitability assessment -  Pass / Fail]         

	10.1
	Please self-certify that your organisation has a Health and Safety Policy that complies with current legislative requirements.
	Yes
	No

	10.2
	Has your organisation or any of its Directors or Executive Officers been in receipt of enforcement/remedial orders in relation to the Health and Safety Executive (or equivalent body) in the last 3 years?
	Yes
	No

	
	If your answer to question 7.2 above was ‘Yes’ please provide details below and any enforcement/ remedial orders served and give details of any remedial action or changes to procedures you have made as a result.

The Council will exclude bidder(s) that have been in receipt of enforcement/remedial action orders unless the bidder(s) can demonstrate to the Council’s satisfaction that appropriate remedial action has been taken to prevent future occurrences or breaches. 

	
	

	10.3
	If you use sub-contractors, do you have the processes in place to check whether any of the above circumstances apply to these organisations?
	Yes
	No


Part 4: Tender Questionnaire - Responses for Award Criteria

Lower High Street Pocket Parks
Contract Reference 2016-033

Please provide answers to all questions 
	11.
	Quality Assurance                 

[Q1 Scored award criteria – Total weighting  5%]         

	11.1
	Please provide details of any quality assurance accreditation that your organisation holds. If no accreditation is held, please briefly outline your quality assurance policy.

	
	

	11.2
	Registration Number:
	

	11.3
	How does your organisation manage and maintain quality standards and compliance with health and safety policies and CDM regulations with your employees and during the delivery of a works contract? (maximum 300 words)

	
	

	11.4
	Please provide details of the surfacing material you are proposing to use including construction depth and build-up and relevant case studies of where you have used it previously. 

	
	


	12. Health and Safety 

[Q2 Scored award criteria 0-5 for this section- Total 5% weighting]

	
	Part A - General

	12.1
	Please give the date of issue or date of latest amendment to your Company’s Health and Safety Manual.

	
	

	12.2
	If requested would you please provide a copy of your Company’s Health and Safety Manual?
	Yes
	No

	12.3
	Who has overall responsibility for Health and Safety in your Company?

	
	

	12.4
	Who will be nominated to provide specific Health and Safety advice for this contract?

	
	

	12.5
	How frequently do you audit your Health and Safety performance?  

	
	

	12.6
	How many injuries, diseases and dangerous occurrences have you reported to the HSE in the last three years?

	
	

	12.7
	What procedures will you follow for selecting and controlling sub-contractors with respect to Health & Safety?

	
	

	
	Part B – Site Operations

	12.8
	What procedures will you adopt to deal with any hazards identified?

	
	

	12.9
	What further hazards do you anticipate may be present during the execution of this contract?

	
	

	12.10
	How will you deal with the hazards identified in (12.9) above and any others that may arise during the contract?

	
	

	12.11
	What procedures will be implemented to exclude unauthorised persons (especially children) from the site?

	
	

	12.12
	How will you ensure the Health & Safety of visitors to the site?



	
	

	12.13
	How will Health and Safety information and instructions be communicated to:



	
	(a) Your employees?



	
	(b)     Sub-contractors?



	
	(c)     Employees of the Employer?



	12.14
	How will you inform others (other contractors, the general public), working in the vicinity of the Site, of Health & Safety hazards arising during the execution of the contract?

	
	

	12.15
	How will you liaise with, and maintain communications with, others regarding Health and Safety hazards arising during the execution of the contract?

	
	

	12.16
	How will you control or reduce:

	
	(a)
Noise?

	
	(b)
Vibration?

	
	(c)
Pollution?

	12.17
	What are your proposed methods of fire prevention?

	
	

	12.18
	What are your proposed emergency procedures?

	
	

	12.19
	How will you manage and control visits during the construction phase?

	
	

	12.20
	What welfare facilities do you proposed to establish on site?

	
	

	
	Part C - Resources

	12.21
	List principal resources that will be on site for use in emergencies

	
	

	13.  Street Works Licence 

[Award Criteria Pass /Fail]

	13.1
	Please confirm your organisation has a valid Streetworks Licence under Section 50 of the New Roads and Street Works Act 1991.
	Yes
	No


	14.
	Initial Programme and Method Statement                                                       

[Q3 Scored award criteria 0-5 for this section- Total 10% weighting]        

	14.1


	Please provide an initial programme and method statement for each location which demonstrates a clear understanding of the aims, objectives stated in in Part 1-3, compliance with timescales and an appreciation of the issues and risks arising from it.

This should include (but not limited to):

· A detailed proposal demonstrating an understanding of the Council’s requirements and outlining how the outcomes and deliverables set out in Part 1-3 will be achieved in the performance of this contract.
The proposed method of application, adherence to timescales with assurances of no conflicting contracts for completion of the contract and the management controls of quality, environmental, health and safety for all aspects of the contract. 

	
	


	15.
	Contractors Performance / References 

[Q4 Scored award criteria 0-5 for this section- Total 10% weighting]        

	15.1


	Please note the references provided in Section 6 – ‘Technical and Professional Ability’ will be contacted by email using the Council’s ‘Contractors Performance / Reference Questionnaire.’

The responses will be scored 0-5 for this section.


	16. Tender Questionnaire Declaration                   

        

	16.1
	Statement of non-canvassing

I/we hereby certify that I/we have not canvassed any member, Director, employee, representative or adviser of Cheltenham Borough Council in connection with the proposed award of the Contract by the Council’s, and that no person employed by me/us or acting on my/our behalf, or advising me/us, has done any such act.

I/we further hereby undertake that I/we will not canvass any member, Director, employee, representative or adviser of Cheltenham Borough Council in connection with the award of the Contract and that no person employed by me/us or acting on my/our behalf, or advising me/us, will do any such act.

	16.2
	Statement of non-collusion

The essence of selection for the Contract is that the Council shall receive bona fide competitive Tenders from all Suppliers.

In recognition of this principle, I/we certify that this is a bona fide offer, intended to be competitive and that I/we have not fixed or adjusted the amount of the offer in accordance with any agreement or arrangement with any other person (except any sub-contractor identified in this offer).

I/we also certify that I/we have not done, and undertake that I/we will not do, at any time any of the following acts:

a. communicate to a person other than the Council’s, the amount or approximate amount of my/our proposed offer except where the disclosure in confidence of the approximate value of the Quotation was essential to obtain insurance premium quotations required for the preparation of the Quotation; or

b. enter into any agreement or agreements with any other person that they shall refrain from tendering or as to the amount of any offer submitted by them; or

c. offer or agree to pay or give or actually pay or give any sum of money, inducement or valuable consideration, directly or indirectly, to any person for doing or having done or having caused to be done in relation to any other offer or proposed offer, any act or omission.

I/we agree that the Council may, in its consideration of the offer and in any subsequent actions, rely upon the statements made in this Declaration.

	16.3
	The Council is subject to freedom of information requests under the Freedom of Information Act 2000. I confirm that if I/we consider any of the information in this quotation to be of a sensitive nature I/we have advised the Council of such sensitivity and the reasons for its sensitivity. 

	16.4
	The Council under the Transparency Agenda must publish all spend of over £500 in a single transaction, as well as the details of the contracts that it holds. I/we confirm our understanding that information not exempt from disclosure under the Freedom of Information Act 2000 is not confidential information.

	16.5
	I/we declare that to the best of my/our knowledge the answers submitted in Part 4_Tender Questionnaire 2016--033 are correct. I understand that the information will be used in the selection / evaluation process to assess my organisation’s suitability to progress further in this procurement that may include short-listing.

I understand that the Council may reject my tender if there is a failure to answer all relevant questions fully or if I provide false/misleading information.

I declare that there will be no conflict of interest in relation to the Council’s requirement or arising from this appointment either now or in the future, with other clients and interest, who may be advised by my organisation.

I also declare that if appointed my organisation will maintain the confidentiality of information shared with them during the course of this project and sign a non-disclosure agreement where applicable prior to any confidential information being released to the to the successful supplier.

I am signing on behalf of………………………………….(insert name of organisation)

	Signature:
	

	Print Name:
	

	Role in organisation:
	

	Email address:
	

	Telephone number:
	

	Date:
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