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Document Purpose  
The purpose of this document is to provide a definition of the Methods managed service for the [insert 

project name]. The content is aligned with the contracted statement of work [insert DPEL ref] but 

provides more detail on the deliverables as well as describing the agreed governance for managing 
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the service. It will serve as the key reference point for delivery of the service to ensure that 

expectations are aligned as to scope and composition of outputs in support of agreed outcomes.  It is 

not the intention for this document to supersede the DPEL, but rather act as a live document that will 

be iterated as further details emerge with regards to the service Methods is to provide to the client.  
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Introduction  
This section summarises the key content as defined in the associated DPEL for this piece of work, 

providing the background and context for this project, in addition to detailing the intended outcomes 

and scope of this service.  

Project Background  
Content for this section will be taken from the associated DPEL and adapted to accommodate 

different audience requirements.  

Outcomes  
Content for this section will be taken from the associated DPEL and adapted to accommodate 

different audience requirements.  

Scope  
Content for this section will be taken from the associated DPEL and adapted to accommodate 

different audience requirements.  

Service Delivery Approach & Plan  
This section provides a detailed overview of how Methods intends to manage the service to the client. 

Methods are committed to using best practice P3M principles in delivering our services to DEFRA, 

which are outlined in this section below in addition to defining the key roles and responsibilities 

assigned to the project team and providing an overview of its guiding principles of work.  

Principles of Work  
• Ethical: Methods practice ethical consultancy, by which we mean, we must add value and 

avoid creating client dependency. We take decisions to prioritise the best interests of the 

clients over our revenue opportunities.  
• Transparent: We are transparent in the how we work, share information, decisions and 

outcomes.    
• Inclusive: We work in an inclusive way and are aware and mindful of our ways of working, 

communication and how it may impact others.  
• Respect: We treat everyone who works and communicates with us, with respect, empathy 

and are open and honest.   
• Collaborative: We are collaborative in our approach and use a knowledge transfer 

mechanism to ensure we empower client teams, to take forward our work in a sustainable 

way.   

Project Plan  

Provide a high-level overview of work packages, associated project activities, and deadlines.  
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issues that requires  escalation above the Service Lead, you can contact [name, Methods] or 

[name, Client].  

Quality Assurance  
Methods will review and assure main outputs from deliverables via the Methods Assurance 

Lead until they are acceptable and fit for purpose before handing them to the client.   
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• Regularly reviewed –structured reviews on a monthly basis  

• Two-way – always collaborative, taking account of feedback and adjusting approaches  

 Recorded – KT logs should be transparent and accessible.  

From development of initial knowledge transfer requirements through to assignment and knowledge 

transfer completion, and beyond, the knowledge transfer process is aligned with the delivery lifecycle. 

The lifecycle is expressed in the stages set out below:  
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