Restricted - Commercial


	HM REVENUE & CUSTOMS SERVICE ORDER


	1.
	HMRC Information
Purchase Order to be issued under separate cover

	CD Reference:
	SR72652729

	Purchase / Limit Order No:
	TBA

	HMRC Commercial Contact



	Name:
	James Power

	Contact Tel No:
	

	Email:
	

	HMRC Work Manager



	Name: 
	Robert Eve

	Contact Tel. No:
	

	Contact Address:
	

	Email:
	

	HMRC Authorised Officer:

(Sponsor/Budget Approver/Invoicing & timesheets)
	


	2.
	Contractor Information



	Vendor (Supplier):
	Page Group

	Contact:
	

	Contact Tel No:
	

	Contact Address:
	

	Email:
	

	Consultant / Key Personnel:
	


	3.
	Contractual Detail



	Contract Ref:

Incl. Framework name e.g. Catalist, and relevant section. Also include URN for Catalist and Cipher call offs. 
	HMRC Executive Search, Selection and Assessment DPS – HMRC Standard T&C will apply

	Special Terms and Conditions:

e.g. overtime, expenses, travel & subsistence, notice period.
	All personnel being provided under the terms of this contract have been checked in accordance with the HMG Baseline Personnel Security Standards. 
(Delete if not appropriate.)



	4.
	Project Information



	Project Title:
	Corporate Finance G7 Roles

	Primary Location:

(including full address)
	Suppliers Premises

	Start Date:
	26/02/2018

	End Date:
	31/05/2018


	5.
	Commercial Detail



	
	
	
	Total charge

(£)

	Redacted
	
	
	£35,000

	
	
	
	

	
	
	
	

	
	
	
	

	Grand Total (£)
exclusive of VAT:
	35,000


	Redacted
Monthly Invoices (unless states otherwise) relating to this Service Order should be sent to the HMRC Work Manager (provided at 1. above) by email in pdf format, unless otherwise indicated.  If you are unable to email the invoice(s) then a hard copy by post will be acceptable.  The invoice should quote the Purchase Order Number (and CD Reference).
Invoices received without a Purchase Order number may be rejected.

Please note that Limit Orders should not span financial years and where necessary requisitioners should take the appropriate steps to ensure that separate Limit Orders are created. 




	For and on behalf of:
	
	For and on behalf of:
	

	Signature:


	
	Signature:
	

	Name:


	
	Name:
	

	Capacity:


	
	Capacity:
	

	Date:


	
	Date:
	

	Specification of Requirements / Role Description / Deliverables

The section below should be used to provide clear details relating to the requirements for delivery of the project/assignment.  It should include, where appropriate, milestones / key deliverables with dates, and proposals for skills transfer.
Background

HMRC is transforming into a modern tax authority, equipped for the future needs of customers. This means it will become a smaller, more digital and more highly-skilled organisation, and bringing people together in 13 large Regional Centres.

This transformation includes redesigning our processes around our customers, creating great online services, and making better use of the data we have to change the way we do our compliance work. It is also about making HMRC a great place to work by investing in your skills and career development, creating modern, collaborative working environments and offering more rewarding and interesting work.

Our Regional Centres, part of the Building our Future initiative, will be home to multiple lines of business and professions, and have a balance of operational delivery and compliance and tax professional roles.

Our Customer and Compliance groups will have a presence in all our Regional Centres, although the size of teams will vary considerably between centres. They will also all have roles from our corporate and strategic functions, for example, policy, HR, project management, finance and communications - although the size and make-up of teams will vary across each Regional Centre.

Our ambition is for Finance to be at the heart of decision making across HMRC.  Over the next few years we will deliver further changes in Finance to help us achieve our ambition. We have identified five key priorities we will focus on, putting our customers at the heart of our work and leading and engaging our own people to:

· Provide strong, supportive and enabling business partnering wherever we work.

· Use data to provide excellent business insight and expert advice, with our people doing the work that technology simply cannot do.

· Support and develop our customers to self-serve, using our automated, standardised and streamlined systems, and effective, efficient and easy to use finance processes.

· Own and further strengthen the control framework to create an environment within which HMRC can make effective, informed and risk-based decisions.

· Become a smaller, multi-skilled, digitally-enabled function with the value-adding capabilities and skills that HMRC needs

Vacancy Description

Finance Vision

Finance Transformation is the journey the finance function will take to develop and deliver improvements across Finance over the next five years and beyond.  It is an enormous opportunity for us to focus relentlessly on our core purpose to transform Finance and help shape our future.

We need to transform Finance to make sure we are in the strongest possible position to support Building our Future and we will play a key role helping the Department to plan for and deliver its future shape.

With targets increasing every year, expectations from customers rising and the financial constraints our department is under we need to make changes. For the Finance Function this means we have a really exciting but big transformation journey ahead of us and gives us a great opportunity to look at the way we do things and make them better! 

The Government Head of Finance Profession wants all finance functions across government to be at the heart of the organisation and for us to be a broad not narrow finance function, increasing our knowledge, skills and influence.

Role Description

There are 5 roles required, 4 in Strategic Finance (Strategic and Planning Roles) and 1 in Performance & Risk. These roles are key to an effective Corporate Finance function and key to HMRC's ongoing success.

Role Responsibilities

For the Planning roles: 
· Running HMRC’s integrated business planning, a continuous process that includes fiscal events and spending reviews; 

· Through agreement with HMRC’s Executive Committee, setting budgets and efficiency targets; 

· Effective management of those budgets and targets through ownership of budget management and forecasting processes, co-ordinating these processes across HMRC each month to enable management accounts production, and using insight and analysis to challenge and assure HMRC’s financial position and make sound management recommendations both within HMRC and to HMT (reporting via OSCAR); 

· Agreeing and securing HMRC’s funding each year through continuous liaison with HMT spending team, co-ordinating HMRC’s Supply Estimates and liaising with Other Government Departments on funding, charging and income; 

· Strategic workforce analysis and reporting, analysing feasibility and affordability of staffing plans; 

· Running the processes to enable activity and unit rate costing for all HMRC business areas; 

· Modelling the costs of HMRC performance to enable more intelligent planning and strengthen decision-making on where to prioritise HMRC resources; 

· Leading the transformation of financial management across the department, including forecasting, cost management, and business planning; 

For the Strategic Roles:

· Analysing business plans, understanding trends, highlighting issues and drawing on insight from cross Departmental information to generate departmental strategies.

· Reviewing business area updates, identifying capacity issues that need to be addressed and advising ministers.

· Building strong relationships with business area strategy teams to understand the details within their business plans and help them understand the wider departmental position 

· Building strong relationships across HMRC and Cabinet Office to ensure that any issues/challenges are managed constructively

· Seeing the big global picture and being able to think innovatively and imaginatively.

For the Performance & Risk role: 

· Lead a team of analysts responsible for the reporting on a portfolio of performance and risk data to the HMRC Executive Committee, HM Treasury and the wider HMRC leadership;

· Use strong numerical and analytical skills to examine complex data, understand trends, highlight issues and draw out key messages from HMRC’s management information;

· Work closely with finance teams and data providers across HMRC to analyse latest performance and risk information and gain insight into underlying drivers. 

· Collaborate with performance teams from across the department in the development of robust new performance measures reflecting HMRC’s evolving strategy and transformation into a digitally-advanced organisation;

· Building strong relationships with HMT colleagues to ensure that any issues or challenges are managed constructively;

· Working in partnership with and influencing a wide range of colleagues across HMRC to build the right risk capabilities and behaviours to ensure continuous improvements in the management of risk, including building a wider risk community and encouraging knowledge and skills sharing; 

· Working on initiatives to develop risk maturity of the organisation, such cost benefit of risk management, risk appetite, guidance and training, developing a range of products to meet ExCom and senior stakeholder needs; 

· Providing appropriate technical solutions (risk management tools and techniques) relevant to the needs of the business;

· Work with Planning, Performance and Risk project team to develop a more efficient performance reporting systems and a single risk management database for the Department.

Accountabilities
Depending on the role you will be reporting to Grade 6/5 level and be accountabilities will vary (see role description above). 

Management of People

Depending on the role your management responsibilities will vary. 

Locations

The role will be based in 100 Parliament Street, Westminster, London, SW1A 2BQ 
Remuneration/Reward

This post sits within the Grade 7 Level within the Civil Service grading structure.  Within HMRC this has the following salary range: £55,006 to £62,950.

Please note: Successful candidates are normally appointed to the minimum of the pay range. However candidates with skills, proven experience and qualifications maybe considered for higher starting pay up to the mid-point of the pay scale only.

Eligibility

Academic / Professional Qualifications;

Planning roles require accountancy qualifications or working towards a qualification

Performance and Strategy roles do not require an accountancy qualification, although would benefit from an 'analysis' qualification/experience  

Specialist Knowledge & Experience;
· High degree of ability to, and previous experience of, operating strategically at business and departmental level. 

· Strong track record of building effective partnerships very quickly across boundaries and with senior leaders.

· Previous leadership experience.

· In year financial management skills

· Planning, performance and risk expertise

· Have an appreciation of the wider government spending position, ministerial priorities and the overall UK economic outlook, and to consider all those angles when developing options.

· Experience that you can build constructive relationships with senior leaders within your department, and that you are recognised as a leader and have acted effectively as an ambassador for finance within your department. 

Memberships
Some roles require membership of one of the recognised accountancy qualifications (CIMA, ICAEW, ACCA, CIPFA, ICAS and Chartered Accountants Ireland).
Deliverables
The Contractor will provide the following project team

· Elizabeth Champion Account Director

· Sarah Doherty – Manager

· Dominic Tivey – Senior Consultant

· Neal Craig – Business Manager

· Olivia Shoulder – Research Team Leader

 The Contractors search strategy will include, but not be limited to – 
· Initial briefing meeting

· Database and Internal Network

· Apprentice Market Mapping

· Advertising Platforms

· Linkedin Team and Social Media Attraction

· Dedicated Mini-Site

· Thought Leadership 

· Briefing Pack

· Pre-Screen Interviewing

· Compliance Checks

· Sifting, Arranging HMRC Interviews and Providing Feedback

· Current Perceptions of HMRC

Full details are contained in the Contractors proposal attached



	


Expenses

The aim of HMRC is to make our travel practices more sustainable by:
· reducing our business travel footprint;
· choosing alternatives to travel (such as telephone or video conference);
· adopting more sustainable ways of travelling when it is necessary to do so (public transport over private vehicles).

To help HMRC meet its target of reducing carbon emissions from business travel by at least 10% please consider:

· Avoiding travel by using telephone and video conferencing as the default medium. 
· Only using private cars as the last option after public transport and hire cars. 

1.
Travel to and from the Primary Location will be met from the day rate. 

2.
Expenses are payable where travel to other locations is required as part of the assignment forming part of this agreement.  Where an overnight stay is required HMRC will pay for actual bed and breakfast costs within the current maximum limits detailed below.  Any other subsistence or incidental expenses are not payable.  Receipts must be provided.

	Short-term Night Subsistence Allowances

Bed & Breakfast Capped Rates

Effective from 01/05/08

	Location
	Maximum Nightly Rate

	London / within M25
	£120 per night

	Bristol
	£100 per night

	Gatwick, Oxford
	£90 per night

	Portsmouth, Fareham, Southampton, Leeds
	£85 per night

	Elsewhere
	£80 per night

	Effective from 01/06/10

	Location
	Maximum Nightly Rate

	London / within M25
	£120 (from 01/06/10)

	Bristol; Heathrow
	£90 (from 01/06/10)

	Oxford; Portsmouth
	£85 (from 01/06/10)

	Elsewhere in UK
	£80 (from 01/06/10)

	Travel

	
	

	Mileage Allowance
	25 pence per mile

	Rail Travel
	Standard Class

	Air Travel
	Economy Class


3.
Hotel Reservation and Tickets shall be booked via HMRC’s travel and hotel booking service.  Further information will be provided by the HMRC Work Manager.  Bookings should always be approved by the HMRC Work Manager.  
4.
All other expenses will be payable at the discretion of HMRC.  The Contractor shall not incur any such expenses without the prior approval of the HMRC Work Manager.  Any expense incurred by the Contractor without prior approval shall not be reimbursed.

	HMRC Professional Services Team
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