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1. Background 

We expect up to 50,000 responses to the consultation. Available standing resources in the Floods 

and Water Directorate are not sufficient to appropriately analyse this number of responses. 

 

Ministers wish to implement this policy by no later than April 2024. To achieve this ambitious 

timeline it will be necessary to publish a government response, and RPC-cleared economic impact 

assessment, by October 2023. Additional consultant resources are required to achieve the 

consultation analysis in this timeline. 

 

Defra does not currently have a means to sift 'campaign' responses to the consultation. 

Consultants have technology that can isolate duplicate and near-duplicate responses, thereby 

reducing the administrative burden associated with analysis of the consultation responses. 

 

This is a one-off consultation on this topic, and we do not expect to undertake a further 

consultation on this subject. The consultant resources are filling a temporary resourcing gap on a 

one-off basis. Consultants will have access to proprietary technology that allows for rapid 

automated analysis and interpretation of large volumes of survey data, which will be necessary to 

achieve the timeline for this policy. We will request a full set of coded responses as part of the 

analysis that consultants are undertaking. This will allow Defra staff to carry out further analysis in-

house in slower time. 

 

2. Statement of services 

Objectives and outcomes to be achieved 

 

The engagement aim is to analyse the responses to the range of questions in the consultation on 

the ban of plastic wet wipes and summarise the response data (as detailed in the Deliverables 

section), taking into account potential campaign responses, and unstructured responses (free text). 

 

 

Scope 

 

The scope of the services are as follows: 

• Receiving and ingesting the response dataset extract from Citizen Space and cleansing 

and preparing the data for analysis.  

• Using automated data analysis technology to summarise high-volume survey data.   

• Providing a summary of the coding and analysis approach and methodology for DEFRA. 

• Identifying and segmenting campaign responses, and reporting on these to DEFRA. 

• Performing a quantitative analysis of the responses segmented by respondent group (as 

agreed with DEFRA) and a qualitative analysis of free text responses, which is comprised 

of a thematic analysis based on pre-defined expected themes, as well as sentiment 

analysis.  

• Investigate any hypotheses or focus areas as agreed with DEFRA. 

 

It is not in KPMG’s scope to interpret or provide any expert analysis on the responses beyond what 

is clearly evidenced in the response data, nor to comment on policy. Additionally, it is not in 

KPMG’s scope to produce or publish a government response or publicly shared analysis of the 

consultation responses. 
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Assumptions and dependencies 

 
Deliverables 
Notwithstanding any other provision of this Contract, unless required by Applicable Law, the Client 
shall not without the Supplier’s prior written consent: 

• disclose any Supplier branded Deliverable to any third party; or 

• alter any Supplier branded Deliverable. 
 
Subcontracting 
KPMG Global Services (Private) Limited are engaged by KPMG LLP to assist with the provision of 
the Services 
 
Additionally: 
 

• KPMG will depend on open channels of communication with key DEFRA personnel to 
answer questions and provide guidance on aspects of the consultation that may support 
our analysis. 

• It is assumed that data will be received in a timely fashion to support the timelines 
expected as part of this engagement. 

• It is assumed that data will be received in Excel format as extracts from the Citizen Space 
system, KPMG are comfortable for this to be chunked into more than one file where 
volumes mean that this is convenient. 

• It is assumed that external responses received outside of Citizen Space will be parsed into 
the same format as the Citizen Space extract by DEFRA prior to sending to KPMG for 
analysis. 

 

 

Risk management 

 
Provide further details of any foreseen risks with this project and how they could be mitigated: 
 

• Tight timelines for delivery – can be mitigated through prompt and open communications 
between DEFRA and KPMG to enable agile re-prioritisation of activities. 

• Data loss – mitigated through enforcing an information protection plan ensuring your data 
is safe at all times of our stewardship. Ensuring that any unrequested data is deleted 
promptly and DEFRA notified. 

 
 

 

Deliverables  

The deliverable is an analysis summary of responses . This will primarily be composed of tabulated 

results and charts, focussed on key areas identified by DEFRA and supported by the data, 

highlighting the opinions regarding the ban of plastic wet wipes.  

 

Underpinning this summary will be an analysis of up to 50,000 consultation responses, undertaken 

by the supplier in a consistent and technology driven manner.  
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