Incentives worked examples table

Assumptions
Clearances based on VC4 received by (REDACTED) 15 December 2020 12:45
Costs based on Forecast provided by (REDACTED) 8 Jan 2021 09:36

Incentive in respect of costs for November and December 2020
Costs for November
Costs for December
Total
Total Clearance percentage point uplift achievable
£ margin based on margin of 8%
£ margin based on uplifted margin of 10%
Increase in margin

Amount available as bonus in respect of each month January - July 2020

Example based on same target percentages as Clearance incentive

Forecast clearances for three months to end of period

Threshold clearances for minimum bonus - January to March (102.50%)
Threshold clearances for maximum bonus - January to March (107.50%)

Threshold clearances for minimum bonus - March to May (104.16%)
Threshold clearances for maximum bonus - March to May (109.16%)

Threshold clearances for minimum bonus - May to July (105.00%)
Threshold clearances for maximum bonus - May to July (110.00%)

Example clearances achieved in three months to end of period
Proportion of bonus achieved
Amount of bonus achieved - 3 months January to March

Amount of bonus achieved - May only
Amount of bonus achieved - July only

(REDACTED)
(REDACTED)
(REDACTED)
(REDACTED)
(REDACTED)
(REDACTED)
(REDACTED)
(REDACTED)
Example a
ending January

46,673

47,840
50,174

49,700

79.69%

(REDACTED)




Example b Example c
ending May ending July

46,122 48,414
48,041
50,348
50,835
53,256
49,900 52,500
80.58% 68.77%
(REDACTED)

(REDACTED)




