Capita Investments:

Project Description

Web Self Serve Providing a web-based tool so that claimants can self serve

Replacement of current letter management software that is out of
Letter replacement project support in Q4 2020

Artificial Intelligence Amend Al tool so that it works for telephony assessments

Notes:

The investment shown is the current rough order of magnitude (ROM) cost.

Please note, Capita anticipates that the Department will request that Capita adopts Smart Agent as its
This expenditure, as a consequence of a Variation, would be considered a Cost Baseline Exception and i



ROM (£) Benefits

Better claimant experience, reduces ongoing enquiry centre demand
(REDACTED) and costs

Ensures software is fully supported and reduction in the time and
(REDACTED) risks associated with changing the letter templates

Realise the benefits of more targetted audits and, hence, improve
(REDACTED) the average quality of reports

solution for audio recording and video assessments.
s, therefore, not shown.



