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Statement of Requirements

Goods and Services
Provision of the Individual Leadership Development Programme
RBGKEW/159
1. 
INTRODUCTION

Richard Deverell, Director of Kew commenced in September 2012 and has begun to reinvigorate RBG Kew.  Early work included the recruitment of an almost entirely new Executive team.   All Executive members were in place by November 2013.

Early team work was undertaken in November 2013 using the Hogan psychometric tool and each individual had their own outcome as well as the team as a whole.   Subsequently interventions have included a half day in May 2014 to review team development.  

2014 was a very difficult year for Kew with significant restructure work across the organisation which resulted in a reduction in staffing numbers.   This work tended to lead Directors to focus on their own areas. 

In January 2015, the team working principles identified in The Five Dysfunctions of a Team, Patrick Lencioni were explored, each Exec Board member read the book and a subsequent day was spent exploring the issues in more depth.

In June 2015 the team worked with Barret Values Centre to review values for the organisation, identifying personal values and establishing changes needed to achieve effective working.

The values identified for the organisation were: Confident, Ambitious, Caring, Excellence and Collaborative.  Work is underway to engage with the wider leadership group and the wider workforce to embed these in the organisation.

Investing in the leadership capability of the organisation is seen as a priority to achieve the change in behaviours identified in the chart below.
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The Executive team are comprised of: 

Director of Kew, Director of Science,   Director of Horticulture, Director of Public Programmes, Director of Corporate Services, Director of Strategy and Stakeholder Engagement, Director of Wakehurst, Director of Foundation.  The latter two are currently in the process of changing job holders.   Appointments are expected in the late summer.   

2.  
Requirement
We are committed to investing in our whole staff group this work focuses on the senior team. To that end we are seeking a provider to take on the following work:

· Introduce 360 degree feedback process for the Executive team with a key output being an individual development plan.

· Option for mentoring or coaching provision within that plan

· Executive Board wide development plan for team development
This work specifically excludes the development of a Leadership programme for the whole leadership group ( c 50 people)
3.  
RBG KEW CONTACT DETAILS

The Senior Responsible Officer for the purposes of this Contract is:

Jill McLaughlin
Director of Corporate Services

4.  
SCOPE OF THE REQUIREMENTS

Proposals should clearly identify:

· Approach to 360 degree feedback process, proposed timetable and cost plan – particular attention to the options of varying levels of 1:1 meetings versus online completion of questionnaire and how feedback will be conducted.

· Approach to agreeing an individual development plan, proposed timetable and cost plan

· Approach to mentoring / coaching, proposed timetable and cost plan.

· Outputs to the organisation / Director

The Executive Team (along with years of service) comprise the following:

	Executive Board member
	Years of Service

	Director of Science
	2 years

	Director of Public Programme
	1.75 years

	Director of Horticulture
	2 years

	Director of Corporate Services
	2 Years plus 1.5 years in other role at RGB Kew

	Director of Strategy and Engagement
	6 months plus 1.5 years in other role at RGB Kew

	Director of Wakehurst
	Due for appointment July / August

	Director of Foundation
	Due for appointment August / September

	RBG Kew Director
	2.75 years


5. 
IMPLEMENTATION 

The details of the specific individuals identified as carrying out the work to be provided with a means by which individuals can be matched with Executive team member. 
Costs must be by way of per head and per session.  It is possible that not all Directors will be included.  
6.  
CONTRACT GOVERNANCE

The Supplier may be required to deliver discrete projects during the Contract Period. 

The Supplier will institute at the Commencement Date of each project and maintain and keep under review throughout the Contract Period systems designed to ensure that the Services are performed to the Service Standard.  Such systems shall be operated by the Account Manager and shall include:

•
day to day liaison with an Authorised Officer nominated by the RBG Kew;

•
the Account Manager and an Authorised Officer meeting at least quarterly during the Contract Period to review the provision of the Services 

•
Compliance with any reasonable instructions issued by any Authorised Officer;

•
Maintenance of specified records in respect of the provision of the Services:

•
Invoicing in respect of the Services that are properly recorded, identified and auditable;

•
The implementation of such systems as shall be necessary to eliminate, so far as practicable, and protect the RGB Kew from fraud, corruption, error and mistake by the Supplier or its staff.  
7. DATA PROTECTION

Where the supplier receives any personal data (as defined by the Data Protection Act 1998) (“the Act”) it shall ensure that it fully complies with the provisions of the Act and only deals with the data to fulfil its obligations under the contract.

The supplier shall indemnify RGB Kew for any breach of the Act which renders the latter liable for any costs, claims or expenses.

8. AUDIT

Having been given reasonable notice the Supplier will allow the Authorised Officer and both internal and external auditors access to any records that are relevant.

9. STANDARDS

The table below indicates the high level outputs, outcomes and impact we expect to see from the overall Individual Leadership Development Programme. 

In the tender submission bidders will need to demonstrate how they expect to deliver these, what key performance indicators they would set and how/when these will be reported.  Their tender should set out strategies and targets set for ensuring participation in learning and development and how they expect to achieve this. 

The tender should also provide bold and innovative approaches which can demonstrably can produce the outcomes and impacts we want to achieve.

Some of the outcomes and impacts will not be realised within the duration of this contract but the tender response should indicate how the work undertaken and outputs achieved within the timescale of the project will create a direction of travel that will support the achievement of those outcomes and impacts.
	Outputs 
	Outcomes 
	Impact 

	· A range training and development opportunities delivered, that are modular and delivered by a range of approaches with equality and diversity embedded. 

· Co-created and co-delivered learning and development opportunities. 

· Accredited opportunities available 

· Tool to support reflective professional and teams through personalised learning and development plan. 


	· Participants report beneficial effect of course on their career development and progression 

· Innovation in course content and delivery 

· Value for money, financially sustainable and affordable support and development opportunities that demonstrate return on investment. 


	· High performing leadership, management and governance individuals

· Improved leadership, management and governance across the organisation. 

· The organisations is better equipped to meet the upcoming challenges with regard to reductions in public sector funding cuts, skills growth, use of technology and greater employer engagement 

· A financially sustainable model of providing continuous professional development


10.  
PAYMENT PROFILE

Invoices to be submitted to the purchase order originating department(s), quoting the full purchase order number provided. 


Queries relating to invoices shall be raised with the order originating department(s).  A contact name and telephone number shall be supplied on the purchase order.

Payment will be made within thirty (30) days of the date of the invoice.

11.  
CONSTRAINTS

Timetable for proposed meetings must be agreed upfront.  Every effort must be made to combine meeting dates into a small number of days to reduce costs.
