Opportunity to invest in the development and operation of a new cemetery in Cannock Chase District
Soft Market Testing Questionnaire
1. Experience/Track Record
2. Operation Proposals/Service Delivery/Core Requirements
3. Investment and Implementation
4. Risks
5. Contract
1.	Experience/Track Record
1.1	Please outline, with examples, your organisations experience and track record in delivering this type of service including the Council’s core requirements?
	


























2.	Core Requirements
2.1	In terms of the Council’s core requirements what, if any, are the issues that could prevent your organisation from considering this proposal? Please also explain why?

	















2.2	What type of operating arrangements would you propose for this facility and service; and why?
	



















2.3	The site is bounded by a Site of Specific Scientific  Interest and is located in Green Belt with a variety of protected species on the site. Can you briefly detail what sort of Environmental Management Systems you currently hold or intend to achieve if you were to deliver this service?
	








3.	Investment and Implementation
3.1	Please provide examples of where your organisation has provided similar capital investment to deliver such projects?
	
















3.2	What level of capital investment would you consider making in respect of this type of project?
	









3.3 	Would the inclusion of a crematorium on this site make it a more appealing investment opportunity? If so why and how much would you consider investing?
	












[bookmark: _GoBack]3.4	Given the remoteness of the site the Council are proposing to build a cemetery lodge on site which will be staffed. Do you consider that this is necessary and if not, how do you envisage ensuring the security of the site? 
	















3.4	Please can you provide an idea of timescale for the delivery of this project, from commission to completion and operational, based on your experience? 
	





4. 	Risks
4.1	What do you consider to be the key risks in terms of this project and how do you feel these could be mitigated?
	








4.2	The Council seeks the market’s view regarding any transfer of risk, particularly in respect of building ownership, repairs and utilities liabilities and future site development e.g. crematorium.
	







5. 	Contract
5.1	Taking into account the core requirements and level of capital investment needed please outline the type of arrangement and duration of contract that you feel would be appropriate and of interest to the market?
	












5.2	In reverse, please also indicate any contractual terms you feel would be a disincentive to the market and why?
	










5.3	In what circumstances would you consider a profit share proposal with the Council? Please outline?
	









Please return completed questionnaires to sarahhammond@cannockchasedcgov.uk by 9th February 2018 
