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Quote and Specification for a commissioned activity in the Norwich Opportunity Area 
Reference NCCQ41943 – Peer Mentoring – Transition Priority 2 Inclusion 
There are 3 lots.  You bid for as many lots as you wish.  Each lot will be awarded separately.  Please ensure you answer the questions, specific to the lot you are applying for.
Please ensure you complete the following.
Provider Name ___________________________________________________________________
Name of person managing this bid ___________________________________________________
Email address ___________________________________________________________________
Telephone Number _______________________________________________________________

	1. Norwich Opportunity Area Priority
	3.  Improving exclusions

	2. Strand
	3.12 Transition

	3. Activity Name
	3.12.2 Peer Mentoring

	4. Background
	i) In Norwich rates of permanent and fixed term exclusion are too high, and the Opportunity Area has set a target to reduce the 2017 figure by two thirds by 2020.
ii) How transition is managed between Key Stages and between schools is important to preventing exclusions caused around these times.
iii) A tight time frame and the nature of the mix of both primary and secondary staff at the Transition working party has produced a specific set of agreed areas to improve on for transition between Y6 and Y7 when students move schools.
iv) The group also feel that best practice already in place should be shared and supported to improve wherever possible- peer mentoring is one such practice and occurs in all the NOA high schools.  The schools vary in the year they choose for the mentor from Y8 - Y12
v) Legacy and the sustainability of any new programme especially one being introduced so late in the programme needs to be delivered quickly and effectively and embed the learning for future peer mentoring to occur. In addition, it may be the success of the programme will also ensure the peer mentoring is used throughout he school year or with other transition groups such as Y8-Y9 another recognised area of exclusion spike.
vi) We wish to award 3 contracts to deliver peer mentoring in six high schools to support their current provision and provide consistency across the delivery.  
vii) This will be important for improving the transition experience for the students coming in from different primary schools. There is a maximum of six high schools in Norwich who currently use a peer mentoring programme.  These are Sewell Park Academy, CNS, Notre Dame, City Academy, Hewett Academy, Jane Austen Academy.
viii) Each school uses peer mentoring already during transition week, a week in July, with students from various age groups in the school- Y8 to sixth form. The training is for these peer mentors and at least two staff from each of their schools who can then support and run future peer mentoring programmes ensuring their legacy.
ix) In Lot 2 and 3, we are working with the Youth Board to run a new initiative around engaging with students that are identified by their schools as those who may most benefit from becoming more positively engaged in their local community, and becoming empowered to think about improving things for themselves.  These will be students that are more at risk of low social mobility and less likely to take part in school organised activities such as the regular school councils.  We are looking to ensure they can take full benefit of this initiative by training them to understand the process of working in a meeting, speaking up in front of others, when to ask for help, and appropriate behaviour.
x) These sessions will be run by sixth formers from the same city schools as above, including UTCN.  However, they may not be skilled in dealing with disengaged younger students they do not know and may not be confident to run or chair meetings by themselves so we would like to enable them to become skilled up and have a better expectation of behaviour and level of work they can expect from their groups.


	5. Targeted individuals/schools
	Schools in the programmes are Sewell Park Academy, CNS, Notre Dame, City Academy, Hewett Academy, Jane Austen Academy and UTCN.

	6.1 Anticipated costs and price cap for Lot 1 to cover 
	Lot 1
The cost is to provide all the items below.

1. Provide details to confirm commencement of delivery to NOA Lead 

2. Audit of the school’s current provision.

3. A programme of training for 2-3 members of staff and their students to enforce their understanding of what peer mentoring can do, how they can help, and a time frame to run the new scheme with the mentees.  The staff training should be to encourage and direct how they can pass on this same workshop to their next peer mentor’s group.

4. Associated physical/electronic resource pack to be suitable for year on year use.

5. Monitoring and final report on the changes and impact made by the programme to the new cohort and the trained mentors ideally to take place during the transition week.

6. A report to the NOA lead or equivalent to be delivered by Oct 30 2020.
	
Price cap per school is £2,000 to be inclusive of all fees.  	

	6.2 Anticipated costs and price cap for Lot 2 to cover
	Lot 2: Youth Board support- training Sixth Formers as Coaches and Mentors
· Provide details to confirm commencement of delivery to NOA Lead and Youth Board Lead
· 7 hours of training for approx. one group of 40 sixth formers
· Venue hire
· Refreshments if all day event
· Any handouts or learning resources

Price cap is £2,500 to deliver outputs described in 7.2 below.

	6.3 Anticipated costs and price cap for Lot 3
	Lot 3: Youth Board Support- Building Self esteem and being a student representative (Y7-Y10)
· Provide details to confirm commencement of delivery to NOA Lead and Youth Board Lead
· 5 hours of group mentoring for mix aged group secondary school students who may have behavioural issues, be disengaged from main stream school and system to enable them to feel confident enough to speak up in meetings.
· Working closely with the Youth Board to access each group of students from each of the participating secondary schools in order to plan and deliver the sessions.
· Deliver in school time: work with the schools to fix access and times for sessions- may be specified off timetable times etc.

Price cap is £1000 per school, to deliver the outputs described in 7.3 below.

	7.1 Outputs
	Lot 1: Peer Mentoring for Y6-7

· 1 x visit to audit the current provision to take place during January-February 2020 with a report on findings to be given to the NOA lead within a fortnight of the visit. This should cover the current provision in Y6 during transition week and any specific transition programme/regime for Y7 once they begin at secondary school. Approximately 3 sides of A4.

· 2 x 1-hour training sessions to be held after school for students.  One session should include the staff at their schools who will be getting the CPD training, below x 2

· 2x 1-hour training for 2 members of staff after school, one session should include seeing how the peer mentoring training is done. These staff will be trained to deliver peer mentoring training to the students in the future.

· 1x monitoring visit/paperwork from transition week: 13th -17th July 2020.  This is to specifically see peer mentoring in action and how well the training is being implemented. E.g. How confident do the students appear using their new skills? How well utilised are the peer mentors? How impactful was the work? 

· 1x final report on impact and peer mentoring training plan for 2021 per school to be delivered by end of July 2020. What was done in each school and how did they use the peer mentoring in the activities?  What ,if any was the impact or outcome of this?



	7.2 Outputs
	Lot 2: Youth Board support- training Sixth Formers as Coaches and Mentors

· 7 hours of training for sixth formers from the NOA high schools (see above).
· Collaborative planning and working of your session with the Youth Board.  
· Venue for training to be chosen and booked by yourself.
· Deliver training by January 31st, 2020.

The Youth Board will choose the students and work with you to invite them to your training session.  The Youth Board contact name and details will be given you on agreement of the contract. Lot 3 forms the basis of a new student led initiative by the Youth Board so a collaborative approach by the provider is expected.

	7.3 Outputs
	Lot 3: Youth Board Support- Building Self-esteem and being a student representative (Y7-Y10)
These students will be chosen by their schools to work on a new community/school initiative led by the Youth Board. The Sixth Formers trained in Lot 2 will host/chair and run group meetings for these students.

· 5 hours of mentoring support to be delivered to mix aged group secondary school students, from the high schools in NOA (see above) who may have behavioural issues, be disengaged from main stream school and the system.  
· There will be at least one group of around 8-10 students per secondary school (six schools in total, see above).
· The workshops should aim is to enable the students to feel confident enough to speak up in meetings and gain organisational skills to work more independently if required or ask for help if needed. 
· Method/times of delivery to be directed by the school in which the group is located- for example it may be specified off timetable times.

	8. 1 Short term outcomes Lot 1
	Lot 1: Peer Mentoring 
1. Trained members of staff from target schools and settings to become Peer mentoring trainers for their own organisations and are able to offer training and support to colleagues and continue the improved practice.
2. Trained peer mentors will gain self-confidence and new skills making them more effective peer mentors. Their role, responsibility, and impact will be made clearer to them.
3. New students will feel empowered to use their mentor more and gain more from the relationship to improve their transition experience. 



	8. 2 Short term outcomes Lot 2
	Lot 2: Youth Board support- training Sixth Formers as Coaches and Mentors
1. Participating sixth formers feel confident and comfortable around handling meetings to begin running their sessions with the younger students unaided by adults.
2. Participating sixth formers are retained throughout the length of the Youth Board project.  The dropout rate is no more than 25%.
3. Participating sixth formers feel confident and equipped to handle behavioural issues and motivate the younger students in the sessions.
4. Participating sixth formers have a realistic expectation of what the young students in their groups might be capable of and set reasonable or attainable goals and activities for them.


	8. 3 Short term outcomes Lot 3
	Lot 3: Youth Board Support- Building Self-esteem and being a student representative (Y7-Y10)
1. Participating students feel empowered to use their new skills and contribute positively to the meetings
2. Dropout rate of participating students in the Youth Board project is no more than 25%

	9.1 Long term outcomes Lot 1

	Lot 1: Peer Mentoring
1. Peer mentoring will continue at every secondary school’s transition week and become embedded in that school’s offer.
2. Peer mentoring may become extended to be used not only for Y6-Y7 but embedded in the school for use across other transitions.


	9.2 Long term outcomes Lot 2
	Lot 2
Participating students continue to be engaged in school and community activities after the Youth Board sessions end.

	9.3 Long term outcomes Lot 3
	Lot 3
Participating students continue to be engaged in school and community activities after the Youth Board sessions end.

	10. Prospective providers should meet the following criteria:
	Expertise: Refers to all lots unless specified.
· Professional or nationally recognised qualifications in mentoring or coaching training for adults and young people. 
· Examples of longevity/continuation of your past mentoring projects- ideally of more than two years.
· A mix of delivery styles or trainers guaranteed to be engaging and fun for our students.
· Delivering coaching and confidence building to disengaged students (Lot 3 only)

Experience: 
· Delivering bespoke mentoring training packages to secondary school students
· Delivering bespoke mentoring training packages to teachers to teach peer mentoring. (Lot 1 only)
· Report writing with an eye for impact and monitoring.  
· Working in high school settings.
· Working with students Y8-12 to demonstrably build their confidence and skills in mentoring.

	11. Prospective providers are invited to submit responses for each lot they are applying for:
	1. Evidence of expertise and experience stated in section 10 above, including details of 2 professional referees endorsing previous delivery of your course/s.  You should include any examples of working in secondary schools and/ working in partnerships to deliver training.
 (Weighting 20%)

Please type your response below specific to each lot (you can copy and paste if appropriate) (500 words)


	
	Lot 1

	
	Lot 2

	
	Lot 3

	
	2. An outline of your workshop and delivery style, explaining how you will ensure that both the students of all ages, and the staff (staff training Lot 1 only) are engaged and inspired throughout the course, and encouraged to develop their practice within their own setting. 
(Weighting 30%)

Please type your response below specific to each lot (you can copy and paste if appropriate)   Guide of 500 words



	
	Lot 1

	
	Lot 2

	
	Lot 3

	
	3. Details of how you intend to report on impact for this project.
 (Weighting 25%)

[bookmark: _GoBack]Please type your response below specific to each lot (you can copy and paste if appropriate)  Guide of 250 words



	
	Lot 1

	
	Lot 2

	
	Lot 3

	
	Price 
1. Please give details of your time, fees and expenses required to meet the outcomes and price cap for each lot you are applying for
(weighting 25%)

Please type your response below
(You may wish to show this as a table, you will be evaluated on the total, which is not to exceed the price cap for each lot)


	
	Lot 1 - Price cap per school £2,000 

	
	Lot 2 – Price cap is £2,500

	
	Lot 3 - Price cap per school £1,000

	
	Please note if you exceed the cap for any lot, your entire bid may be rejected.

	12. Timetable
	Proposals for all lots should be submitted by Friday 15th November 2019 at 10am to sourcingteam@norfolk.gov.uk marked NCCQ41943 Peer Mentoring
We intend to notify applicants on Friday 22nd November 2019 of the outcome of evaluations.


	
	Lot 1: To be completed by:  July 31st, 2020 with the final report in by 1st October 2020.

Lots 2&3: To be delivered by January 31st, 2020


	13. Additional information
	The provider should conduct an evaluation of the programme at the end of each stage of training and make the results available to the Norwich OA Priority 2 Lead.

To discuss the requirements of the specification further you are welcome to contact Jacqueline Bircham, Programme Director Jacqueline.bircham@newanglia.co.uk 01603 510074  or the Priority Lead, Emma van Deventer e.vandeventer@sewellpark.org. 07917 553705

	14. Clarifications
	Please email any clarification questions to sourcingteam@norfolk.gov.uk quoting NCCQ41943 clarification in the subject area.  
Please ensure that your email confirms your name and contact details so we can respond to you. 
Deadline for receipt of clarifications is Monday 2nd November 2019 by 4pm.  


	15. Submission of bids
	Please submit your completed quote to sourcingteam@norfolk.gov.uk quoting NCC41943 submission in the subject area.  The deadline for submission is 10am Friday 15th November 2019



Scoring method for quality for each lot.
1. The score for each question will be divided by the maximum possible score of five (5) and then multiplied by the individual weighting for that question to give a weighted score.
2. Suppliers will be scored on their responses to the Supplier Questions in Section 11 in relation to the requirements of the specification. Each question is separately weighted. 

Scoring method for Price
3. The price for this requirement is capped for each lot as detailed above.  Prices bid above the cap for any lot will automatically receive a score of 0 and their bid will be rejected, regardless of the score achieved for quality.
4. The formula to be used to calculate the score for price for each lot is as follows: 
0. The bid with the lowest total price will be allocated the maximum number of points, with other Bidders being awarded marks in proportion to this price, so that for example a total price that is 30% more expensive will receive 30% fewer marks, one that is 60% more expensive will receive 60% fewer marks etc.
5. A total of 30% of the overall score is allocated to Price.
Overall score
6. The Contract will be awarded to the Supplier whose quote results in the highest combined quality and price score per lot.
[bookmark: _Ref484677962]The following descriptors are used to award scores for quality. 
	Descriptor
	Mark awarded

	Applicant fails to provide a response or provides a response of such a poor standard as to provide no confidence that the Applicant could successfully deliver the project.
If the approach or credentials receive a score of ‘0’, the entire submission will be rejected.
	0

	Applicant provides a response of such a poor standard as to provide little confidence that the Applicant meets the requirements. The response shows many or all of the following issues:
· The information requested is only partially provided
· The response appears likely to only partially meet the project outcomes
· The response does not reflect accepted good practice/ has a weak evidence base
· The response is insufficiently specific
· The response appears not to deliver expected levels of detail, performance, expertise, outcome, supporting resources or other relevant characteristics
· Supporting documents (where requested) are of insufficient quality, depth or relevance.
	1

	A response with some clear strengths but demonstrating some of the issues above
	2

	An acceptable response, with some degree of weakness but where the weakness does not cause fundamental concerns and is outweighed by the strengths.
	3

	A good response where the strengths clearly outweigh any minor weakness(es), and the majority of aspects below apply: 
· All information requested has been provided in full
· The response clearly explains how outcomes will be met
· The response reflects accepted good practice/has a strong evidence base
· The response is well tailored to specific stakeholders and circumstances
· The response offers good levels of detail, performance, expertise, outcome, supporting resources or other relevant characteristics
· Supporting documents (where requested) are of good quality, relevant and of sufficient depth.
	4

	An excellent response with no weaknesses, that provides confidence that the project outcomes would be fully met
	5
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