Briefing for organisation to undertake a community insights approach to improving population physical activity in Southend-on-Sea 

BACKGROUND

Physical inactivity is the fourth largest cause of disease and disability and is directly responsible for 1 in 6 deaths in the UK. The latest data from Public Health England highlights that 22.6% of adults in Southend are inactive, undertaking less than 30 minutes of physical activity a week. This puts them at a greater risk of developing a number of conditions including heart disease, cancer, obesity, diabetes, depression and dementia.
The Southend-on-Sea Physical Activity Strategy provides a framework and action plan to support the long term vision for Southend to be a healthier, more active borough. This will be achieved through making the participation in an active healthy lifestyle a social norm for people who live or work in Southend. The Strategy supports the delivery of a cross-cutting theme that can deliver improvements in a range of societal outcomes, linking broad Council objectives such as Active Travel, Air Quality, Employability, improved self-care and community development. 
Delivery of the strategy includes existing pieces of work that are ongoing throughout the Council and its partners including:
· The South Essex Active Travel project
· Southend Air Quality Action Plan
· Southend Local Plan develop 
· Active Essex physical activity strategy
· Active Southend work plans
The strategy has 4 key aims:
· To reduce inactivity and increase participation in physical activity for everyone, giving priority to our more inactive populations.

· To improve our marketing and communications about physical activity. 

· To promote the built and natural environment and its contribution to supporting people to be more active in their daily lives.

· Southend-on-Sea Borough Council will work collaboratively with a wide range of partners, including statutory organisations, businesses, the third sector and community groups, to help people to be more active. 

There is an action plan to ensure delivery of the strategy’s aims. One of the key actions is to achieve a greater understanding of Southend’s inactive populations, who they are and what the barriers are for them to become more active. This insight will enable more effective communications and engagement with these at risk populations.




DEVELOPING OUR UNDERSTANDING OF THE MOST INACTIVE

There has been a small officer group within the Council that have been exploring existing insight from previous and current programmes within in the Council. There has been a wide range of potential insight identified however there is a lack of capacity to collate this understanding and synthesize in a suitable way to support decision making. It is envisaged that there will also be gaps in engagement so there may be a requirement to create a small number of focus groups to help understand those that we don’t already have insight about. 

INSIGHTS DEVELOPMENT WORK

Southend-on-Sea Borough Council would like potential providers to develop a proposal to show how you would collate the existing knowledge from a range of programmes such as health improvement services, leisure and sport programmes and sustainable transport work-streams, and gain further community insights where appropriate into knowledge, attitudes and practices with regard to physical activity in Southend.

We would like to see a co-design approach to creating a more supportive, enabling community and environment. Stakeholder research and community behavioral insights are an important aspect of the work.  

OBJECTIVES OF INSIGHTS WORK

· Identification of the most inactive and most at risk populations to improve understanding of key target demographics. 
· Insights into how individuals and families can be more active through identification of barriers and enablers
· Insights into how services can support individuals and families to be more active.
· Identifying Council and third party projects and opportunities that can help deliver increased Physical Activity 
or 
· Identifying Council and third party projects where physical activity can support delivery of their primary objectives

It would be expected that a thematic analysis would be undertaken and the use of social capital, community assets and community resilience concepts would be incorporated. 
TIMESCALE

The work would need to be undertaken in February and March with a stakeholder discovery workshop being facilitated in April 2018.

COST

Please indicate the cost for this piece of work. The maximum budget for this work is £20,000 excluding VAT.

INSURANCE

Please indicate how you are covered and the amount of limited liability cover that you have.
CRITERIA

The following criteria will be used to assess the proposals received:
· Creativity of design
· Value for money
· Whether the proposal is realistic
· Likelihood of generating required outcomes
· Previous experience and examples of work
· References of organisations that you have worked for

ENQUIRIES AND QUOTATION SUBMISSION

Southend-on-Sea Borough Council invites you to quote for the provision of this support. If you are interested in bidding for this work, please provide a quote for the work and a proposal based upon our requirements and the available budget, indicating your relevant experience and recommendations where applicable, key milestones, and how you will report back findings. 

Providers should note that all clarification questions must be made in email. The Council at their discretion reserves the right to circulate any response to all providers. All clarification questions must be clearly marked CLARIFICATION with the question and Provider details clearly set out. Any clarification questions from the Provider to the Council should be sent to leewatson@southend.gov.uk

The quotation return date is 17:00hrs on 14th February 2018. Quotations should be submitted by email to leewatson@southend.gov.uk (you are recommended to request confirmation of receipt). Please use the title ‘Proposal for Community insights approach to improving population physical activity in Southend-on-Sea’) when submitting your response. 
Suppliers are requested to provide the following information in support of their application (further details can be found in the technical questionnaire in Section A- Technical Questionnaire) 

· Demonstrable understanding of the brief & subject area
· Track record of delivery of similar services, including examples of how you have carried out such services in the past.
· Details of individuals and team involved 
· How added Social Value can be provided
· Costs including all project fees, management fees, resource allocation, other expenses excluding VAT (if applicable). – If costs are subject to the number of participants please identify this within your response.

Evaluation of Quotations
All quotations will be subjected to a thorough evaluation. The Council will examine quotations for completeness and may seek clarification where necessary. A quotation determined to be incomplete or not substantially fulfilling the conditions in this document will be rejected.
· Technical (Quality) evaluations will be conducted, based on the information submitted in Section A. in writing, as part of this quotation submission. 
· Commercial (Price) evaluations will be conducted, based on the information submitted in Section B, in writing, as part of this quotation submission. 

AWARD CRITERIA
The Council does not bind itself to accept the lowest priced quotation, or any quotation for this service. The Council will have no obligation to Providers arising from this quotation unless and until it enters into a formal contract with the successful Provider for the provision of the goods and/or services that are subject to this Quotation document. Any contract awarded will be to the Provider whose proposal is determined to be the most economically advantageous.
40% PRICE ALLOCATION: To be detailed within this written quotation submission, by the Provider. It is the requirement of the Council to maximise the budget available for this project. The Quotation is accepted on a “Fixed Price” basis and the Provider will not be entitled to claim any additional payments or expenses including but not limited to any increase in the price of the service and / or cost of, or incidental to, the employment of labour. The prices included in the Quotation shall be the maximum payable by the Council for the duration of the contract.
Pricing Evaluation (40%) – Using the Prices submitted by Providers a percentage will be allocated to the total cost as follows: 
· Score = (Lowest Price Quotation / Your Price) * 40%. 
· The Table below gives an example of how the methodology works when applied to contract prices. The prices used here are examples of the pricing methodology and do not reflect any expectation of this contract in relation to any aspect of the pricing.   



	
	Bid A
	Bid B
	Bid C
	Bid D

	Programme Price
	£1400
	£1500
	£300
	£1400

	Points Score
	40%
	37.3%
	38.62%
	40%


The scores awarded in the example table to Bid A and Bid D is calculated as follows: 
· Bid A and Bid D with the lowest contract price in relation to the other bids are awarded the score of 40. The applied methodology gives a calculation as follows: (£14,000 / £14,000) x 40% = 40.00%.
· Bid B with the highest contract price in relation to the other bids is therefore the lowest scoring bid in the pricing section, awarded 37.3%. The applied methodology arrives at this score through a calculation as follows: (£14,000 / £15,000) x 40% = 37.3%.

60% QUALITY ALLOCATION: To be detailed within this written quotation submission, by the Provider, in Section A (Technical Questionnaire). Your quote in response to this brief should consider and provide the following:
	
	SECTION
	SECTION WEIGHTING

	
	Demonstrable understanding of the service & subject area
	20%

	
	Track record of delivery of similar pieces of work
	20%

	
	Individuals and team involved
	15%

	
	Social Value
	5%



Evaluation of Responses will be carried out on an individual question basis. Grade labels and definitions are as follows:






	SCORING MATRIX
	SCORE

	Unacceptable  / not answered
	Question not answered – and / or – Response to the question significantly deficient – and / or - raises fundamental concerns regarding the organisation’s ability to successfully deliver the Contract. Answer does not provide satisfactory evidence as to the organisation’s capability to deliver the contract successfully. 
	0

	Poor
	A response that is inadequate or only partially addresses the question. Response provides only limited evidence as to the organisation’s capabilities to deliver the contract successfully.  Raises a large number of concerns and/or includes a large number of informational deficiencies.  Does not raise any fundamental concerns regarding the organisation’s ability.
	1

	Acceptable
	An acceptable response submitted in terms of the level of detail, accuracy and relevance. Answer provides an average level of evidence as to the organisation’s capability. The response raises some concerns and/or includes a significant number of informational deficiencies. Does not raise any fundamental concerns regarding the organisation’s ability.
	2

	Good
	A good response in terms of the level of detail, accuracy and relevance. The information provides good evidence of the ability of the organisation to deliver the Contract successfully; but does raise minor concerns and/or includes deficiencies around some of the information provided in the response.  Does not raise any fundamental concerns regarding the organisation’s ability.
	3

	Very Good
	A very good response in terms of the level of detail, accuracy and relevance. The information submitted provides significant evidence of the ability of the organisation to deliver the Contract successfully. However, the response lacks a level of detail needed for full marks. The response raises no fundamental concerns regarding the organisation’s ability.
	4

	Excellent
	An excellent response in terms of the level of detail, accuracy and relevance. The level of information provided is comprehensive and evidences strongly an assurance as to the organisation’s capability to deliver the contract successfully. The response raises no concerns and has no information deficiencies.  
	5




[bookmark: _GoBack]Section A- Basic Contact Details & Technical Questionnaire 
	Contact name for enquiries about
this bid:
	

	Address:



Post Code:
	

	Telephone Number:
	

	Email Address:
	

	Company Registration Number (if  this applies):
	

	VAT Registration number: (if  this applies):
	

	Have you ever been employed by this Council? (if yes please provide details)
	
Yes 
 No         

	Please state if you have a relative(s) who is employed by the Council at a senior level or who is a Councilor? (if yes please provide details)
	
Yes 
 No         






PROSPECTIVE PROVIDER RESPONSE FORM
TECHNICAL QUESTIONNAIRE
Please note that page limits are on the basis of font Arial 12 and also include charts, diagrams, tables etc. Additional appendices are not permitted other than CVs as details in question 3. 
	1. Demonstrable understanding of the brief & subject area

Explain how you will deliver the brief. Set out the knowledge and expertise that you can bring to deliver a fit for purpose piece of work of the highest quality. 
 (3 pages max. Weighting = 20%) 

	

	2. Track record of delivery of similar services, including examples of how you have carried out such services in the past.

Please set out evidence of successful work in similar fields and the areas of expertise that you will bring to this contract
(3 pages max. Weighting = 20%)

	

	3. Individuals and team involved 
Provide an overview of the individual/s you are proposing to complete this work and how their skills and knowledge will help deliver the service, including specific support for the Public Health Responsibility Deal.

(2 page max. Please note that CVs can be provided in addition to this page limit. Weighting = 15%)

	

	4. Social Value
Please provide a statement which outlines the social value outcomes you aim to deliver under this contract. Please include evidence of the approaches you will deploy and the way you will demonstrate that the social outcomes have been achieved.
 (2 page max. = 5%)

	




PROSPECTIVE PROVIDER RESPONSE FORM
B – COMMERCIAL QUESTIONNAIRE

	Please provide a quote for the full cost of delivering this project- please provide a breakdown of the full costs. 
Costs including all project fees, management fees, resource allocation, other expenses excluding VAT (if applicable). – If costs are subject to the number of participants please identify this within your response

(Weighting = 40%)

	













