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SCHEDULE 6.1 – TRANSITION 

1. PURPOSE 

1.1 This Schedule contains provisions relating to: 

1.1.1 the performance of the Transition Services during the Transition Period, including in 
relation to the Transition Plan; and 

1.1.2 the Achievement of Milestones. 

1.2 In the event that any Additional Service or Contract Change involves Milestones, then the 
relevant Agreed Additional Services Proposal or Agreed Change Authorisation Note shall 
specify (or refer to in respect of the Impact Assessment appended to the Agreed Change 
Authorisation Note) the applicable Milestones, Milestone Dates and Milestone Achievement 
Criteria and the relevant provisions set out in this Schedule (including in paragraphs 6 and 7) 
shall apply in respect of those Milestones to the extent provided in the Agreed Additional 
Services Proposal or Agreed Change Authorisation Note. 

2. KEY PHASES 

2.1 The Transition Services include the following key phases: 

2.1.1 Mobilisation and Planning Phase – the Supplier's increase of resources, planning 
and preparation to commence the performance of this Agreement during the period 
from the Effective Date to the Achievement of Milestone MS1; 

2.1.2 Design and Development Phase – the Supplier's activities relating to the design 
and development of the Service System, including the management of all 
interdependencies with the Lot 2 Supplier, during the period from the Achievement 
of Milestone MS1 to the Achievement of  Milestone MS6; 

2.1.3 Migration Phase – the deployment of the Service System into TfL's live 
environment, including the management of all interdependencies with the Lot 2 
Supplier, during the period from the Achievement of Milestone MS6 to the 
Achievement of Milestone MS7B; and 

2.1.4 Assurance Phase – the period commencing from the Achievement of Milestone 
MS7B and ending on the Achievement of Milestone MS9, during which Hypercare 
is provided and performance of the Service System is assessed to ensure that it is 
performing in accordance with this Agreement. 

3. GENERAL TRANSITION OBLIGATIONS 

3.1 The Supplier shall perform the Transition Services in accordance with the Transition Plan and 
this Agreement and in addition shall: 

3.1.1 perform the Transition Services so as to minimise any disruption to TfL and the 
Other Suppliers and their respective businesses; 

3.1.2 where applicable co-operate with, and co-ordinate its Transition Service activities 
with any similar activities undertaken by, each Other Supplier in accordance with 
Clauses 5.10 to 5.15 (Co-operation with TfL and Other Suppliers) of this Agreement;  

3.1.3 appoint a Transition Manager in accordance with Schedule 9.2 (Key Personnel) 
who, with effect from the Effective Date, shall be a single point of contact for TfL 
with respect to addressing Transition Services issues;  

3.1.4 maintain a Risks, Issues, Assumptions and Dependencies (RAID) Log, which will: 
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(a) identify and manage risks relating to the Transition Services, form risk 
mitigation strategies, take preventive measures and develop contingency 
plans (where TfL deems this to be necessary) for rapid recovery from 
circumstances where an identified risk actually occurs;  

(b) identify and manage issues relating to the Transition Services and develop 
action plans to minimise the impact to the Transition Services; 

(c) detail assumptions made by the Supplier, noting that such assumptions 
shall not relieve the Supplier from their obligations within this Agreement 
and that any assumptions that amount to an interdependency with TfL or 
other parties should be recorded in the Dependencies section; and 

(d) provide a log of all inter-dependencies (both “GIVE” and “GET” 
dependencies) external to the Supplier or their supply chain required for 
delivery of the most recently approved Transition Plan. This will as a 
minimum include the dependencies that fall due in the next 3 months and 
any required for activities necessary for completion of the next Transition 
Milestone. As a minimum these must include interdependences between 
the Supplier and: 

(i) TfL; 

(ii) the Lot 2 Supplier; and 

(iii) Other third parties including the Print Supplier or Scan Supplier. 

3.1.5 in respect of the Migration Phase: 

(a) migrate all relevant Existing Service System data to the Service System in 
accordance with the Transition Plan and this Agreement; 

(b) maintain the integrity, accuracy and consistency of all relevant data across 
the Existing Service System and the Service System so as to not cause 
any disruption to the operation of the Interface Layer; 

(c) facilitate the operation of both the Existing Service System and the Service 
System in parallel (if relevant) during the Migration Phase so that Users 
experience a seamless migration from the Existing Service System to the 
Service System; 

(d) make provision for (and facilitate where necessary) a roll-back solution to 
the Existing Service System; and 

(e) coordinate its activities with TfL in order to support TfL's decommissioning 
activities relating to the Existing Service System as notified to the Supplier. 

3.1.6 in respect of the Assurance Phase: 

(a) provide the Operational Services and associated Hypercare for the 
Service System, coordinating its activities with TfL and the Lot 2 Supplier 
to ensure the Services are delivered in accordance with the Agreement; 

(b) attend such additional meetings and provide such additional reports and 
other information as TfL may require to support the Hypercare Period; and 

(c) acknowledge that TfL may extend the Hypercare Period and/or the 
Assurance Phase in general upon notice to the Supplier that the Services 
are not being delivered in accordance with the Agreement. 
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4. TRANSITION MILESTONES 

4.1 The Transition Milestones (and the associated Milestone Dates and Milestone Achievement 
Criteria) are set out at Appendix 1.  

4.2 Details of relevant activities or Documents which appear in the Milestone Achievement Criteria 
set out in Appendix 1 are set out in Appendix 2. 

4.3 All changes to Appendix 1 and Appendix 2 shall be subject to the Change Control Procedure 
provided that the Supplier shall not attempt to postpone any of the Transition Milestones using 
the Change Control Procedure or otherwise (except in accordance with Clause 30 of this 
Agreement in respect of Relief Events).   

4.4 Where the Milestone Achievement Criteria requires Approval by TfL of any Supplier 
Documentation in accordance with the Document Approval Procedure, the Supplier shall 
allow sufficient time for the operation of the Document Approval Procedure (having regard to 
the nature and scope of the relevant Supplier Documentation and the number of review cycles 
likely to be required) to facilitate Approval of the Supplier Documentation by the relevant 
Milestone Date.   

5. TRANSITION PLAN 

5.1 The first version of the Transition Plan is agreed by the Parties at the Effective Date. 

5.2 The Supplier shall ensure that the Transition Plan is kept up to date, providing a revised 
version prior to each Transition Group meeting or at any other time that may be reasonably 
requested by TfL (including where necessary to support the weekly progress meetings in 
accordance with paragraph 6.2). 

5.3 Each updated version of the Transition Plan shall be subject to Approval by TfL provided that 
any proposed change to the information set out at Appendix 1 or Appendix 2 of this Schedule 
shall be processed by the Parties in accordance with paragraph 4.3. 

5.4 The Supplier shall ensure that each version of the Transition Plan: 

5.4.1 incorporates all of the Transition Milestones, the Milestone Dates and the relevant 
deliverables and activities as set out in Appendix 1 and Appendix 2 of this Schedule; 

5.4.2 includes "level 1" high level activities associated with the delivery of the Transition 
Services and the Achievement of the Transition Milestones for the remainder of  the 
Transition Period, which shall include the high level roles and responsibilities of both 
Parties (including staffing requirements) and any interdependencies with the Lot 2 
Supplier; 

5.4.3 includes "level 2" detailed activities associated with the delivery of the Transition 
Services and the Achievement of the Transition Milestones for the next three (3) 
months (or alternative period agreed by the Parties), which shall include the detailed 
roles, responsibilities, interaction and inputs of both Parties (including staffing 
requirements) and any interdependencies with the Lot 2 Supplier; 

5.4.4 breaks activities down into a logical Work Breakdown Structure (WBS) with a WBS 
coding system consistently applied throughout to the start of each activity name for 
ease of referencing; 

5.4.5 identifies for each activity the resources which will carry out the activity; 

5.4.6 is logically linked using predecessor or similar dependencies;  
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5.4.7 clearly shows how the Supplier has allowed for appropriate risk (including, but not 
limited to time risk) ahead of the Milestone Dates and the planned completion dates 
for all relevant deliverables; 

5.4.8 shows up-to-date progress and status information for each activity including 
percentage completion and where applicable actual start and finish dates; 

5.4.9 is set up to show a true representation of the critical path activities and a calculation 
of float for other activities; 

5.4.10 is produced using Microsoft Project (using the version of Microsoft Project and to 
the style guide agreed with TfL as part of the Mobilisation and Planning Phase) 
unless agreed otherwise by TfL in writing; and 

5.4.11 includes comparisons against the Transition Plan as agreed at the Effective Date 
and any other Approved updated versions of the Transition Plan, including through 
the use of baseline tracking features in Microsoft Project and a separate change log. 

6. PROGRESS REPORTING 

6.1 At least three (3) Working Days before each Transition Group meeting, or more frequently as 
TfL may require, the Supplier shall provide TfL with a Progress Report (current as at one (1) 
Working Day prior to the date it is provided), which sets out the progress of, and outlook for, 
the activities in relation to the Transition Plan, including: 

6.1.1 key items for discussion with TfL, including any actions or decisions which may be 
required by TfL in the next three (3) months; 

6.1.2 an updated version of the Transition Plan meeting the stipulations in paragraph 5.4 
showing status information up to date status information for all data fields for all 
activities. 

6.1.3 a Plan on a Page (POAP) presented in a format agreed with TfL as part of the 
Mobilisation and Planning Phase and which summarises the end to end Transition 
Plan through to the completion of MS7B and which is tailored to facilitate well-
informed discussions on progress and issue resolution during meetings of the 
Transition Group; 

6.1.4 a qualitative assessment of the overall progress of the Transition Services shown 
as either: 

(a) Green – the next Transition Milestones are on target to be Achieved by 
their Milestone Dates; 

(b) Amber – the next Transition Milestones are at risk of not being Achieved 
by their Milestone Dates, accompanied by the Supplier's estimate of the 
most likely date on which the Transition Milestones will be Achieved and 
proposed mitigation (with specific Milestone Achievement Criteria  
referenced and prioritised with forecast completion dates and  probability 
of completion by the Milestone Date); or 

(c) Red – the next Transition Milestones will not be Achieved by their 
Milestone Date, accompanied by the Supplier's estimate of the most likely 
date on which the Transition Milestones will be Achieved and proposed 
mitigation (with specific Milestone Achievement Criteria  referenced and 
prioritised with forecast completion dates and  probability of completion by 
the Milestone Date); 

6.1.5 an assessment of the progress of the underway and pending level 1 activities and 
any relevant level 2 activities in the Transition Plan that are dependencies for 
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delivery of the next Transition Milestones (any Transition Milestones for which the 
Milestone Date is in the next 3 months), reporting each as either:  

(a) Blue – the activity or deliverable is complete, noting both the actual 
completion date and required completion date in the most recent approved 
Transition Plan; 

(b) Green – the activity or deliverable is on target to be completed on the 
completion date in the most recent approved Transition Plan; 

(c) Amber – the activity or deliverable is at risk of not being completed on the 
completion date in the most recent approved Transition Plan, 
accompanied by the Supplier's estimate of the most likely date on which 
the activity or deliverable will be completed and proposed mitigation to 
minimise or eliminate delay to completion; or 

(d) Red – the activity or deliverable is overdue or will not be completed on the 
completion date in the most recent approved Transition Plan, 
accompanied by the Supplier's estimate of the most likely date on which 
the activity or deliverable will be completed and proposed mitigation to 
minimise delay to completion; 

6.1.6 an updated Risks, Assumptions, Issues and Dependencies (RAID) Log (current as 
at one (1) Working Day prior to the date it is provided) showing: 

(a) the ten (10) highest-ranked risks (unless agreed otherwise by TfL, risks 
are to be ranked based on a quantitative assessment of the likelihood and 
severity of delay to delivery of Transition Milestones or timing for inputs, 
interactions, technical cooperation and TfL or Lot 2 Supplier involvement 
set out in the Transition Plan);  

(b) a list of new risks identified since the last Progress Report; 

(c) a list of risks that have had a score increase since the last Progress 
Report; 

(d) details of mitigating actions being undertaken for all risks and their latest 
status; 

(e) a list of all closed risks (including their impact to delivery of the Transition 
Milestones and any other aspects of this Agreement); 

(f) a list of new issues identified since the last Progress Report; 

(g) a list of open issues and a description of the actions taken to resolve each 
issue; 

(h) a list of all closed issues (including their impact to delivery of the Transition 
Milestones and any other aspects of this Agreement); 

(i) a list of new assumptions made since the last Progress Report; 

(j) a list of open assumptions and a description of the latest status of each 
assumptions; 

(k) a list of all closed assumptions (including any impact to delivery of the 
Transition Milestones and any other aspects of this Agreement);  
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(l) an up to date record of delivery of inter-dependencies by each relevant 
party, the Suppliers assessment of confidence in achievement of each 
outstanding dependency and any escalations recommended for TfL 
consideration; and 

(m) where requested by TfL in writing, and in a format agreed between the 
Parties, a report on the value of work done that sets out the forecast versus 
actual values for the following: 

(i) named resources engaged on the project, their role, 
workstream, day rate and number of hours worked on the project 
per period;  

(ii) any third party resources, assets or materials; and 

(iii) any additional operational readiness resources, assets or 
materials. 

6.1.7 a summary of the next steps in the Transition Plan (including any resource 
requirements and / or constraints and highlighting dependencies on TfL and the Lot 
2 Supplier) covering the next three (3) months or up to the next Transition Milestone 
(whichever is the longer); 

6.1.8 a summary of all agreed changes to the Transition Plan made in accordance with 
the Document Approval Procedure as set out in paragraph 4 of Schedule 8.6 
(Document Management);  

6.1.9 a summary of any current or anticipated Changes, identifying any potential Changes 
known by the Supplier to be under consideration by TfL or considered necessary by 
the Supplier; and 

6.1.10 a financial summary reflecting the Milestone Payments invoiced to TfL and made to 
date. 

6.2 The Parties shall consider each Progress Report at the next meeting of the Transition Group 
and the applicable Key Personnel shall also meet weekly with the TfL Project Manager to 
monitor progress on an ongoing basis during the Transition Period. Notwithstanding the 
obligation in paragraph 5.2 to keep the Transition Plan up to date, for the avoidance of doubt, 
where there are changes to the Transition Plan prior to a weekly meeting, the Supplier shall 
provide an updated Transition Plan and a log detailing any such changes one (1) Working 
Day in advance of the meeting.  

6.3 The Progress Report mechanisms described in this paragraph 6 are without prejudice to the 
Supplier's obligation to Achieve the Transition Milestones by the relevant Milestone Dates and 
TfL's rights and remedies set in this Agreement in relation to the same. 

7. MILESTONE ACHIEVEMENT PROCEDURE 

7.1 The Supplier shall provide TfL with a Milestone Achievement Report (in the format provided 
at Appendix 3 unless otherwise agreed between the Parties in writing) following the 
Achievement (or, where the Supplier proposes for Clause 30.1(c)(i)(2) of this Agreement to 
apply, the part-Achievement) of each Milestone. 

7.2 The Milestone Achievement Report shall contain sufficient evidence that, in TfL's reasonable 
opinion, enables TfL to verify the extent of the Achievement of the Milestone, including 
whether the Milestone (or the relevant part) was Achieved on, before or after the Milestone 
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Date. The Supplier shall provide such additional evidence as TfL may reasonably require for 
the purpose of its assessment of the Milestone Achievement Report.  

7.3 Where the Supplier proposes that Clause 30.1(c)(i)(2) of this Agreement should apply in 
respect of the part-Achievement of a Milestone, the Milestone Achievement Report must also 
contain: 

7.3.1 details of the specific Milestone Achievement Criteria that have (and have not) been 
Achieved; 

7.3.2 a copy of the Relief Notice provided to TfL under Clause 30.2 of this Agreement; 

7.3.3 to the extent not described in the Relief Notice, details of the impact of the Relief 
Event on the Milestone Achievement Criteria that have not been Achieved; 

7.3.4 a proposed timetable and plan for the Achievement of the outstanding Milestone 
Achievement Criteria; and 

7.3.5 the proposed percentage of the Milestone Payment to be made by TfL for the part-
Achievement of the Milestone, including an evidence based justification for the 
proposed percentage following the principle that the Supplier will propose the value 
of work done attributable to those Milestone Achievement Criteria that have been 
achieved and those that would have been achieved had no Relief Event taken place.    

7.4 TfL shall within five (5) Working Days of receipt of each Milestone Achievement Report which 
contains the evidence referred to in paragraph 7.2 and (where applicable) the information 
detailed in paragraph 7.3 either: 

7.4.1 issue a Milestone Achievement Certificate (in the format provided at Appendix 4 
unless otherwise agreed between the Parties in writing) confirming that the relevant 
Milestone has been Achieved (or part-Achieved where applicable); or   

7.4.2 notify the Supplier in writing that TfL considers that the relevant Milestone has not 
been Achieved (or part-Achieved where applicable) and provide supporting reasons.  

7.5 If TfL notifies the Supplier in accordance with paragraph 7.4.2 then, without prejudice to TfL's 
rights and remedies under this Agreement in relation to the Achievement of Milestones, the 
Parties shall promptly meet to discuss the Achievement (or otherwise) of the relevant 
Milestone. In such circumstances TfL shall issue a Milestone Achievement Certificate only if 
the Parties agree that the relevant Milestone has been Achieved (or part-Achieved where 
applicable). In the event that the Parties fail to agree whether or not the relevant Milestone 
has been Achieved (or part-Achieved where applicable) then the matter shall be treated as a 
Dispute which the Parties shall submit to the Dispute Resolution Procedure in accordance 
with Schedule 8.3 (Dispute Resolution Procedure). 

7.6 In the event that a Milestone Payment is associated with the relevant Milestone, the Supplier 
may raise an invoice for the Milestone Payment (or relevant percentage in respect of a part-
Achievement) in accordance with paragraph 9 of Schedule 7.1 (Charges and Invoicing) only 
if a Milestone Achievement Certificate has been issued in respect of that Milestone. 

7.7 The Supplier may commence work in respect of any Milestone without a Milestone 
Achievement Certificate being issued for any prior Milestone, provided that the Supplier may 
raise an invoice in respect of a Milestone Payment only in accordance with paragraph 7.6. 

8. ANTICIPATED CONTRACT CHANGES 

8.1 Reporting software/ solution 

8.1.1 The parties acknowledge and agree that: 
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(a) as part of the Supplier Solution, the Supplier has proposed to use its' 
DigiGov reporting solution ("Supplier Reporting Software"); and 

(b) TfL has some concerns that the Supplier Reporting Software will not meet 
the relevant Requirements, as updated in accordance with the Agreement 
during the Transition Period (including as updated in the Requirements 
Traceability Matrix), in respect of such software ("Updated Reporting 
Requirements"); and 

(c) TfL is familiar with Jaspersoft reporting software ("Jaspersoft Software") 
and, as at the Effective Date, considers that the Jaspersoft Software will 
meet the Updated Reporting Requirements.  

Therefore the Parties have further agreed that if TCS cannot demonstrate to TfL's satisfaction 
(acting reasonably) on or, at TfL's request in writing, a date following, the Milestone Date for 
Milestone MS3A, that the Supplier Reporting Software meets the latest Updated Reporting 
Requirements, the Supplier agrees to replace the relevant Supplier Reporting Software with 
the Jaspersoft Software at Supplier's cost and expense in accordance with the applicable 
requirements of the Transition Plan (including Milestone Dates).   

8.2 Amendment to scope of Service Management 

8.2.1 As at the Effective Date, the Supplier is required to provide certain service 
management services as specified in Schedule 2.2B (Service Management) and 
this Agreement, subject to and in accordance with the terms and conditions of the 
Agreement. However, it is anticipated that some amendments will be made to the 
scope of such services due to an internal TfL reorganisation (for example, certain 
use of the TfL service management/ remedy system will require e-bonding to the 
Supplier's service management system and the Supplier may therefore be required 
to obtain less licences for the provision of certain of the Services).  

8.2.2 The parties agree to discuss the amendment referred to in paragraph 8.2.1 above 
with effect from Milestone MS2B (or such other date as TfL requests in writing) and 
to deal with the impact of such removal as a Contract Change (which at TfL's option 
shall be a normal Contract Change or a Required Change) in accordance with 
Schedule 8.2 (Change Control Procedure). 

8.2.3 The Supplier acknowledges and agrees that it shall have no right to reject the 
Contract Change contemplated by this paragraph under paragraph 7.1 of Schedule 
8.2 (Change Control Procedure) or otherwise. 
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APPENDIX 1 – MILESTONES 

The activities and Supplier Documentation identified in the Milestone Achievement Criteria column in 
the table below are described in more detail in Appendix 2. 

 

Milestone 
Reference Milestone Name Milestone Achievement Criteria Milestone 

Date 

MS1 
Mobilisation and 
Planning Complete, 
Design Work 
Commenced 

Completion of the following activities and Approval 
of the following Supplier Documentation in 
accordance with Appendix 2 and this Agreement: 

• Certification from the Lot 2 Supplier that 
all Lot 1 Supplier dependencies required 
has been completed. 

• Transition Initiation Workshops completed 
• Transition Plan Updated (including all 

interim milestones and dependencies 
agreed between lot 1/lot 2) and signed off 

• Project Execution Plan completed and 
signed off 

• Draft Security Management Plan 
completed 

• Draft Data Migration Strategy updated 
• Training Strategy Completed and signed 

off 
• Updated BCDR Plan Completed 
• Test Strategy Completed and signed off  
• Documentation and templates as per all 

milestone acceptance criteria agreed 
• SLNT (Strategic Labour Needs & 

Training) Plan  
• Design Activities Started Confirmation 
• Supplier staff and sub-contractor 

resource profile completed including Key 
Personnel 

23/07/2021 
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Milestone 
Reference Milestone Name Milestone Achievement Criteria Milestone 

Date 

MS2A Preliminary Design 
Complete 

Completion of the following activities and Approval 
of the following Supplier Documentation in 
accordance with Appendix 2 and this Agreement: 

• Certification from the Lot 2 Supplier that 
all Lot 1 Supplier dependencies required 
has been completed. 

• Technical Compliance Confirmation 
Statement and Matrix (aka Requirements 
Traceability Matrix)  

• High Level Service System Design 
completed and Signed Off 

• High Level Interface Design completed 
and Signed Off 

• Draft Infrastructure Design Document 
completed 

• Systems Integration Strategy completed 
and signed off 

• Systems Integration Plan completed 
• Interface Specification for each Supplier 

Interface completed 
• Initial Visual Models and Prototypes of 

the Service System demonstrated 
• Exit Plan Completed and Signed off 
• TfL's IP Network Change Requirements 
• Agree Escrow Agreement with Escrow 

Agent in accordance with Clause 14.3.2  

20/08/2021 
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Milestone 
Reference Milestone Name Milestone Achievement Criteria Milestone 

Date 

MS2B Detailed Design 
Complete 

Completion of the following activities and Approval 
of the following Supplier Documentation in 
accordance with Appendix 2 and this Agreement: 

• Certification from the Lot 2 Supplier that 
all Lot 1 Supplier dependencies required 
have been completed. 

• Detailed Service System Design 
completed and signed off  

• Detailed Interface Design completed and 
signed off  

• Infrastructure Design document signed off 
• Systems Integration Plan updated and 

signed off 
• Interface Specification for each Supplier 

Interface signed off 
• Service Management documentation 

updated 
• Migration Strategy completed and signed 

off 
• Draft Data Migration Plan and Designs 

completed 
• Draft Training Plan completed 
• BCDR Plan completed 
• Transition Plan Updated 
• Service prototype demonstrations 

completed 
• Appropriate Test Environment / 

Infrastructure evidenced as ready 
• Updated TfL's IP Network Change 

Requirements 
• Technical Compliance Confirmation 

Statement and Matrix (aka Requirements 
Traceability Matrix)   

• FAT Plan Completed and Signed Off 

11/10/2021 

MS3A Phase 1 Development 
Complete 

Completion of the following activities and Approval 
of the following Documents in accordance with 
Appendix 2 and this Agreement: 

• 50% of Development activity completed 

• Initial Service Beta Demonstrations 

15/12/2021 
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Milestone 
Reference Milestone Name Milestone Achievement Criteria Milestone 

Date 

MS3B Development Complete 

Completion of the following activities and Approval 
of the following Supplier Documentation in 
accordance with Appendix 2 and this Agreement: 

• Service System Development Complete 
(Development Complete certification 
signed off) 

• Unit and System Testing Completed (Unit 
Test and System Test report signed off) 

• Certification from the Lot 2 Supplier that 
all Lot 1 Supplier dependencies required 
has been completed. 

• Transition Plan Updated. 
• Appropriate Test 

Environment/Infrastructure evidenced as 
ready 

• Security Management Plan updated 
• Service Beta Demonstrations completed 

(with TfL staff full test environment 
access) 

• Updated Schedule 5 (Intellectual 
Property)  

• Source Code and Software Supporting 
Materials are deposited in escrow 
Technical Compliance Confirmation 
Statement and Matrix (aka Requirements 
Traceability Matrix)   

• Updated Training Plan Completed 
• Test Scripts shared with TfL 

21/02/2022 
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Milestone 
Reference Milestone Name Milestone Achievement Criteria Milestone 

Date 

MS4 Factory Acceptance 
Testing (FAT) Complete 

Completion of the following activities and Approval 
of the following Supplier Documentation in 
accordance with Appendix 2 and this Agreement: 

• FAT completed (FAT Test Report signed 
off and exit criteria met) 

• Any early System Integration Testing 
completed (Lot1) (Interim SIT report 
signed off) 

• Any early Joint End to End Testing 
completed (Lot 1/Lot2/other 3rd parties) 
(Interim Joint End to End Test Report 
produced) 

• Any early Regression Testing completed 
(Interim regression report produced) 

• Certification from the Lot 2 Supplier that 
all Lot 1 Supplier dependencies required 
for Lot 2 has been completed. 

• System Integration Testing (Lot 1) Plan 
and Schedule signed off 

• Regression Testing Plan and Schedule 
signed off 

• Joint End to End Test Plan and Schedule 
signed off (Lot 1 owned) 

• Appropriate Test Environment / 
Infrastructure evidenced as ready 

• Data Migration Testing Plan and Designs 
signed off 

• Service Pre-Production Version 
Demonstrations completed (with TfL staff 
full test environment access) 

• Updated Training Plan Completed 
• Test Scripts shared with TfL 

16/03/2022 
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Milestone 
Reference Milestone Name Milestone Achievement Criteria Milestone 

Date 

MS5 

System Integration 
Testing (Lot 1) 
completed - Ready to 
commence Joint End to 
End Testing (Lot 1/Lot 
2/other 3rd parties) 
 

Completion of the following activities and Approval 
of the following Supplier Documentation in 
accordance with Appendix 2 and this Agreement: 

• System Integration Testing (Lot 1) 
Completed (SIT report signed off and exit 
criteria met) 

• Regression Testing Completed 
(Regression report produced) 

• Performance Testing (Lot 1) Completed 
(Performance Test report signed off) 

• Any continued Joint End to End Testing 
completed (Lot 1/Lot 2/other 3rd parties) 
(Interim Joint End to End Test Report 
produced) 

• Any early UAT completed (Interim UAT 
Report produced) 

• Certification from the Lot 2 Supplier that 
all Supplier dependencies required for Lot 
2 Services have been completed. 

• Transition Plan Updated 
• Appropriate Test Environment / 

Infrastructure evidenced as ready 
• UAT Plan Completed and Signed off 
• Training Materials Completed and Signed 

Off 
• Further Service Pre-Production Version 

Demonstrations completed (with TfL staff 
full test environment access). 

• Vehicle Inspection Booking Schedule 
tested and loaded 

• Appropriate Service System functionality 
tested on HHD as part of testing. 

• Updated Training Plan Completed 
• Test Scripts shared with TfL 

12/04/2022 
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Milestone 
Reference Milestone Name Milestone Achievement Criteria Milestone 

Date 

MS6 

Joint End to End 
Testing (Lot 1/Lot 
2/other 3rd parties) and 
all other solution 
related testing 
completed 
 

Completion of the following activities and Approval 
of the following Supplier Documentation in 
accordance with Appendix 2 and this Agreement: 

• Joint End to End Testing completed (Lot 
1/Lot 2/other 3rd parties) (Joint End to 
End Test Report signed off and exit 
criteria met)) 

• Regression Testing completed 
(Regression report signed off and exit 
criteria met)) 

• Joint Performance Testing completed 
(Joint Performance Test Report Signed 
off and exit criteria met) 

• UAT Completed (UAT Report signed off 
and exit criteria met)) 

• Security Penetration Testing Completed 
(Pen Test Report Signed off and exit 
criteria met) 

• Data migration Testing Completed (Data 
Migration Test Report signed off) 

• Certification from the Lot 2 Supplier that 
all Supplier dependencies required for Lot 
2 Services has been completed. 

• Transition Plan Updated 
• Security Management Plan and ISMS 

signed off 
• Performance Management System 

Ready 
• BCDR plan signed off 
• Site Acceptance Testing Plan completed 

and signed off 
• Transition Plan Updated 
• Technical Compliance Confirmation 

Statement and Matrix (aka Requirements 
Traceability Matrix)   

• Source Code and Software Supporting 
Materials are deposited in escrow   

• Updated Schedule 5 (Intellectual 
Property) Cut Over Plan Completed and 
signed off 

• Accessibility Testing Competed  
• Vehicle Inspection Booking Schedule 

tested and loaded and signed off 
• Appropriate Service System functionality 

tested and signed off on HHD as part of 
testing.  

• Final Training Plan Completed & Signed 
Off 

18/07/2022 
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Milestone 
Reference Milestone Name Milestone Achievement Criteria Milestone 

Date 

MS7A 
Early Bookings live and 
BCDR Testing complete 
 

Completion of the following activities and Approval 
of the following Supplier Documentation in 
accordance with Appendix 2 and this Agreement: 

• Certification from the Lot 2 Supplier that 
all Supplier dependencies required for Lot 
2 Services has been completed. 

• Early Bookings Live (sign off that early 
bookings can be made) 

• Business Continuity/Disaster Recovery 
Testing Completed (BC/DR Test Report 
signed off and exit criteria met) 

• Service Management System ready 
(Service Management System 
Documentation signed off) 

• Service System Handbook Completed 
(Service System Handbook signed off) 

• Hypercare Plan signed off 
• Phase 1: User Training Completed as per 

the agreed Training Plan 

15/08/2022 

MS7B 
Migration to Live 
Operations Complete 
(inclusive of 
contingency) 

Completion of the following activities and Approval 
of the following Supplier Documentation in 
accordance with Appendix 2 and this Agreement: 

• Certification from the Lot 2 Supplier that 
all Supplier dependencies required for Lot 
2 Services has been completed. 

• Service Readiness Testing Completed 
and (Service Readiness Test Report 
signed off) 

• Site Acceptance Testing Completed (Site 
Acceptance Test Report Signed off and 
exit criteria met) 

• Migration Testing Completed and 
Completion of Migration to Live 
Operations 

• Technical Compliance Confirmation 
Statement and Matrix (aka Requirements 
Traceability Matrix)   

• Vehicle Inspection Booking Schedule 
tested and working in live. 

• Appropriate Service System functionality 
working in live on HHD. 

• Phase 2: User Training Completed as per 
the agreed Training Plan 

 

23/10/2022 
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Milestone 
Reference Milestone Name Milestone Achievement Criteria Milestone 

Date 

MS8 
Hypercare and Initial 
Operating Review 
Complete 

Completion of the following activities and Approval 
of the following Documents in accordance with 
Appendix 2 and this Agreement: 

• Hypercare Completed (Hypecare report 
completed and signed off and exit criteria 
met) 

• Severity Level 1 and Severity Level 2 
Incidents resolved 

• Technical Compliance Confirmation 
Statement and Matrix (aka Requirements 
Traceability Matrix)   

• Service Levels Achieved 
• Any updates to previous Design, Interface 

and Infrastructure Documentation 
updated and completed 

• Any updated to other relevant Service 
Management and Security Management 
Documentation and Training/handbooks 
updated and completed. 

• Exit Plan updated 
• Certification of ISMS (Information 

Security Management System) 
• Service System Operational Validation 
• Updated Schedule 5 (Intellectual 

Property) 
• Source Code and Software Supporting 

Materials are deposited in escrow  
 

20/01/2023 

MS9 Assurance Phase 
Complete 

Completion of the following activities and Approval 
of the following Documents in accordance with 
Appendix 2 and this Agreement: 

• Any new Severity Level 1 and Severity 
Level 2 Incidents resolved 

• Severity Level 3 Incidents resolved 
• Service Levels and Key Performance 

Indicators Achieved 
• Operational Charges Review 

17/03/2023 

MS2C Reporting Design 
Complete 

Completion of the following activities and Approval 
of the following Documents in accordance with 
Appendix 2 and this Agreement: 

• Certification from the Lot 2 Supplier that 
all Supplier dependencies required has 
been completed. 

• Reporting Requirements Compliance 
Confirmation Statement and Matrix 
completed 

• High Level MIS - Management 
Information System Design completed 
and signed Off 

• Initial Visual Models and Prototypes of 
the Management Information System 
demonstrated 

11/10/2021 
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Milestone 
Reference Milestone Name Milestone Achievement Criteria Milestone 

Date 

MS3C Reporting Development 
Complete 

Completion of the following activities and Approval 
of the following Documents in accordance with 
Appendix 2 and this Agreement: 

• Reports configured to defined Service 
Levels, report specifications provided 
completed and signed off 

• Demonstration of Management 
Information System functionality look and 
feel navigation 

08/04/2022 

MS6B Reporting Testing 
Complete 

Completion of the following activities and Approval 
of the following Documents in accordance with 
Appendix 2 and this Agreement: 

 Reporting Testing completed (Reporting 
Testing report completed and signed off) 

15/08/2022 
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APPENDIX 2 – MILESTONE DELIVERABLES 

The table below describes the activities and Supplier Documentation referred to in the Milestone Achievement Criteria column of the table in Appendix 1. 

 

Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

MS1 

Mobilisation 
and Planning 
Complete, 
Design work 
commenced 

Certification from the Lot 2 Supplier that all 
Supplier dependencies required has been 
completed. 

• Supplier has written confirmation from Lot 2 supplier that all identified dependencies in 
the Transition Plan (and any subsequent updates) have been met. 

Transition Initiation Workshops Completion • Supplier organisation, planning, delivery and management of an appropriate number of 
workshops between the Supplier and TfL to enable: 
o clarification, collaboration and acceleration of the Supplier's preparation of the 

Updated Transition Plan and Project Execution Plan described below; and 
o further understanding of the Service System Requirements to inform the High 

Level Design described below and associated design activities. 
Transition Plan updated and signed off 
(including all interim milestones and 
dependencies agreed between lot 1/lot 2)  

• Approval by TfL of an updated Transition Plan provided by the Supplier in accordance 
with paragraph 5 of this Schedule. 

Project Execution Plan completed and 
signed off 

• Approval by TfL of a Project Execution Plan for this Agreement provided by the Supplier 
which shall cover as a minimum: 
o Organisation structure and roles and responsibilities; 
o Controls including cost management, risk and issue management, progress and 

performance reporting, planning and scheduling, document management, cost 
management, change control; 

o Stakeholder engagement and communications; 
o Supplier Personnel change impact and training; 
o Delivery approach; 
o Ways and locations of working; 
o Resource management; and 
o Management of Sub-contractors. 
o Health, Safety and Well Being 
o Risk register (to be updated throughout the Transition phase) 

Draft Security Management Plan Completed • Approval by TfL of a draft Security Management Plan provided in accordance with 
paragraph 13 of Schedule 2.4 (Security Management). 
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

Draft Migration Strategy Updated • A clear, comprehensive and credible approach to migration developed in accordance with 
good industry practice and the constraints identified by TfL that provides full details of the 
migration activities to be undertaken and how they will be resourced and managed 
effectively by the Bidder to ensure that the Bidder will achieve MS7A and MS7B. 

• The migration strategy must take account of the details set out in Schedules 6.4 (Data 
Migration) and 6.1 (Transition) of the Contract. 

• It can be assumed that this document also incorporates the Data Migration Strategy as 
set out in accordance with Schedule 6.4 (Data Migration) 

Training Strategy Completed and signed off 
• Training Strategy Completed and signed off by TfL in accordance with Schedule 6.3 

(Training). 

Updated BCDR Plan Completed 
• Approval by TfL of an updated  BCDR Plan which the Supplier shall provide in accordance 

with the provisions of Schedule 8.8 (Business Continuity and Disaster Recovery) and, in 
particular, paragraph 2.1 of Schedule 8.8 (Business Continuity and Disaster Recovery). 

Test Strategy Completed and signed off 
• Test Strategy Completed and signed off by TfL in accordance with Schedule 6.2 (Testing). 

Documentation and draft templates as per all 
milestone acceptance criteria agreed 

 

• All documentation noted in this Appendix agreed along with draft templates produced and 
agreed. 

SLNT (Strategic Labour Needs & Training) 
Plan 

• Approval by TfL of the SLNT Plan provided in accordance with paragraph 6 of Schedule 
2.6 (Responsible Procurement). 

Design Activities Started Confirmation • Provision of evidence to TfL's reasonable satisfaction that the first five (5) Working Days 
of design activities as agreed in the Updated Transition Plan above have been 
completed, and that all pre-design work to facilitate effective execution of all design 
activities is in place. 
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

Supplier staff and sub-contractor resource 
profile completed including Key Personnel 

• Provision of a resource forecast showing individual resources for internal staff and sub-
contractors which is: 

o Day by day for the first 3 months of Transition Plan activity 
o Week by week thereafter 
o Shows name and role of each resource 
o Shows plan activities each resource is allocated to. 

• NSL staff who are not TUPEing across are backfilled by Supplier 
• Approval by TfL of the following in accordance with paragraph 5.1 of Schedule 6.3 

Training. 
• The Supplier shall notify TfL of its Training Manager as soon as practicable and in any 

event prior to the Achievement of Milestone MS1, who shall be responsible for managing 
the Supplier's responsibilities in respect of training, as set out in this Schedule. 

• As a minimum all Key Personnel required Project Management, Design and 
Development activities on boarded and in place as well as any other key personnel as 
agreed by TfL. 

MS2A 
Preliminary 
Design 
Complete 

Certification from the Lot 2 Supplier that all 
Supplier dependencies required has been 
completed. 

 

• Supplier has written confirmation from Lot 2 Supplier that all identified dependencies in 
the Transition Plan (and any subsequent updates) required to that point (in the Transition 
Plan) have been met. 

Technical Compliance Confirmation 
Statement and Matrix (aka Requirements 
Traceability Matrix)  
 

• Provision of a statement on behalf of the Supplier confirming full technical compliance 
of the Supplier Solution to the Service System Requirements. 

• Approval by TfL of a compliance matrix provided by the Supplier defining which part of 
the Services and/or the Service System deliver each Service System Requirement, 
demonstrating clear and unambiguous understanding of the Service System 
Requirements. 

• Provision of process maps or flows showing requirements 
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

High Level Service System Design completed 
and Signed Off 
 

• Approval by TfL of a high-level design for the Service System provided by the Supplier 
which: 
o maps the Service System Requirements to the relevant Service System modules 

and describes the architecture at logical level for the Service System and the 
relevant Services, including solutions for software modules, data flows, interfaces, 
operating systems, storage, security hardware and networks; 

o clearly identifies all relevant elements of the TfL IT Environment. 
o clearly identifies modules that are being reused, modified or are new; 
o includes a log of design decisions with rationale and assumptions incorporated; 

and 
o defines the approach to the provision of multiple environments and mechanisms 

identifying the provision of data to these environments. 
• Covers the design specification for the Service System sufficient for the reuse, 

amendment or development of each of the lowest level units of the logical sub divisions 
of the Service System to include all relevant: 
o Software; 
o interfaces;  
o hardware; and customisation and/or configuration required for Third Party 

Software. 
High Level Interface Design completed and 
Signed Off 
 

• Approval by TfL of a high-level interface design in accordance with the Systems 
Integration Schedule 6.5 

Draft Infrastructure Design Document 
completed 
 

• To include design for all computing environments to be used throughout implementation 
and operations: including all development, test, pre-production and production 
environments 

Systems Integration Strategy completed and 
signed off 
 

• The Systems Integration Strategy should cover the approaches to system integration, 
taking into account best practice and defining the key system integration documentation 
and deliverables that would be expected as part of the Interface design and build. This 
should include the approaches to be adopted to check, evaluate and de-risk interfaces. 
And should list risks and dependencies relevant to the system integration. 

• Completed and signed off by TfL in accordance with Schedule 6.5 (Systems Integration), 
Section 3. 

Systems Integration Plan completed 
 

• Systems Integration Plan completed in accordance with Schedule 6.5, Section 3. 

 •  
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

Interface Specification for each Supplier 
Interface completed 
 

• Interface Specification for each Supplier Interface completed in accordance with 
Schedule 6.5, Section 3. 

Initial Visual Models and Prototypes of the 
Service System demonstrated 

• Approval by TfL of the Supplier's initial proposed user interface for the different User 
groups, such as operators and engineers.  Items to be included are: 
o screen sequences; 
o navigation;  
o menus; and 
o wireframes. 

Exit Plan Completed and Signed off • Approval by TfL of the Exit Plan in accordance with paragraph 4.1 and the format and 
proposed content of the Registers in accordance with paragraph 2.2.1 of Schedule 8.5 
(Exit Management). 

Escrow Agreement  • Escrow Agreement, to be based on the Escrow Agreement Outline, signed by the 
Supplier, TfL and the Escrow Agent. 

TFL's IP Network Change Requirements • Approval by TfL of documentation detailing all changes required to TfL's IP network. To 
include the required bandwidth and location of endpoints to which TfL should provide 
MPLS connectivity or circuits. This may be done at the Internet backbone level or circuit 
termination at a remote location. 

MS2B 
Detailed 
Design 
Complete 

Certification from the Lot 2 Supplier that all 
Supplier dependencies required have been 
completed. 
 

• Supplier has written confirmation from Lot 2 Supplier that all identified dependencies in 
the Transition Plan (and any subsequent updates) required to that point (in the Transition 
Plan) have been met. 
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

Detailed Service System Design completed 
and signed off  

• Approval by TfL of a detailed-level design for the Service System provided by the 
Supplier which: 
o maps the Service System Requirements to the relevant Service System modules 

and describes the architecture at logical level for the Service System and the 
relevant Services, including solutions for software modules, data flows, interfaces, 
operating systems, storage, security hardware and networks; 

o clearly identifies all relevant elements of the TfL IT Environment. 
o clearly identifies modules that are being reused, modified or are new; 
o includes a log of design decisions with rationale and assumptions incorporated; 

and 
o defines the approach to the provision of multiple environments and mechanisms 

identifying the provision of data to these environments. 
• Covers the design specification for the Service System sufficient for the reuse, 

amendment or development of each of the lowest level units of the logical sub divisions 
of the Service System to include all relevant: 
o Software; 
o interfaces;  
o hardware; and 
o customisation and/or configuration required for Third Party Software. 

Detailed Interface Design completed and 
signed off  
 

• Approval by TfL of a detailed-level interface design in accordance with the Systems 
Integration Schedule 6.5 

Infrastructure Design document signed off 
 

• Signed off by TfL and to include design for all computing environments to be used 
throughout implementation and operations: including all development, test, pre-
production and production environments 

Systems Integration Plan updated and 
signed off 

 

• Systems Integration Plan updated and signed off by TfL in accordance with Schedule 
6.5, Section 3. 

Interface Specification for each Supplier 
Interface signed off 
 

• Interface Specification for each Supplier Interface signed off by TfL in accordance with 
Schedule 6.5, Section 3. 

Draft Service Management documentation 
updated 

 

• Service Management Documentation completed in accordance with Schedule 2.2B 
(Service Management). 

• Change Authorisation note if required in accordance with paragraph 8.2.1 above 
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

Migration Strategy completed and signed off • A clear, comprehensive and credible approach to migration developed in accordance with 
good industry practice and the constraints identified by TfL that provides full details of the 
migration activities to be undertaken and how they will be resourced and managed 
effectively by the Bidder to ensure that the Bidder will achieve MS7A and MS7B.  Signed 
off by TfL.   

• The migration strategy must take account of the details set out in Schedules 6.4 (Data 
Migration) and 6.1 (Transition) of the Contract. 

• It can be assumed that this document also incorporates the Data Migration Strategy as 
set out in accordance with Schedule 6.4 (Data Migration) 

Draft Data Migration Plan and Designs 
completed 
 

• Data Migration Plan and Data Migration Designs completed in accordance with schedule 
6.4 (Data Migration). 

Draft Training Plan completed 
 

• Training Plan completed in accordance with schedule 6.3 (Training). 

BCDR Plan completed • BCDR Plan completed (including proposed tests) in accordance with Schedule 8.8 
(Business Continuity and Disaster Recovery), to reflect updates required as a result of 
completion of the detailed design. 

Transition Plan Updated • Approval by TfL of an updated Transition Plan provided by the Supplier in accordance 
with paragraph 5 of this Schedule. 

Service prototype demonstrations 
 

• Provision of in-person demonstrations of how the Online Portal components of the 
Service System will operate so that TfL can assess the customer experience that can be 
anticipated in the final Online Portal. To include: Wireframes of mock ups of all proposed 
website pages 

Appropriate Test Environment / Infrastructure 
evidenced as ready 

 

• Test Environment and Infrastructure evidenced as delivered, tested and in placed ready 
to start development.  This could be by written confirmation and/or witnessed. 

Updated TfL's IP Network Change 
Requirements 

• Approval by TfL of updated documentation detailing all changes required to TfL's IP 
network. To include the required bandwidth and location of endpoints to which TfL should 
provide MPLS connectivity or circuits. This may be done at the Internet backbone level 
or circuit termination at a remote location. 

FAT Plan Completed and Signed Off • FAT Test Plan completed and signed off by TfL in accordance with Schedule 6.2 
(Testing) 
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

Technical Compliance Confirmation 
Statement and Matrix (aka Requirements 
Traceability Matrix)  
 

• Provision of a statement on behalf of the Supplier confirming full technical compliance 
of the Supplier Solution to the Service System Requirements. 

• Approval by TfL of a compliance matrix provided by the Supplier defining which part of 
the Services and/or the Service System deliver each Service System Requirement, 
demonstrating clear and unambiguous understanding of the Service System 
Requirements. 

• Provision of process maps or flows showing requirements. 

MS3A 
Phase 1 
Development 
Complete 

50% of Development activity completed  • Evidence that 50% development has been completed according to a calculation agreed 
during MS1 according to supplier development methodology, approach and effort.  Will 
require TfL sign off via appropriate initial Unit and System Testing report and certificates 
completed according to schedule 6.2 (Testing) 

Initial Service Beta Demonstrations  • Demonstration of functionality, look and feel of the Service System (including but not 
limited to Online Portal, reporting and workflow development).  To be witnessed by TfL 
staff. 

MS3B  Development 
complete 

Service System Development complete 
(Development Complete certification signed 
off) 

 
 

• Evidence to TfL’s reasonable satisfaction that all System Development has been 
completed and certified as complete. 

Unit and System Testing Completed (Unit 
Test and System Test report signed off) 
 

• Test Report issued in accordance with Schedule 6.2 (Testing) 
• Test Certificate issued in accordance with Schedule 6.2 (Testing) 

Certification from the Lot 2 Supplier that all 
Supplier dependencies required has been 
completed. 
 

• Supplier has written confirmation from Lot 2 Supplier that all identified dependencies in 
the Transition Plan (and any subsequent updates) required to that point (in the Transition 
Plan) have been met. 

Transition Plan Updated 
 

• Approval by TfL of an updated Transition Plan provided by the Supplier in accordance 
with paragraph 5 of this Schedule. 

Appropriate Test Environment/Infrastructure 
evidenced as ready 
 

• Test Environment and Infrastructure evidenced as delivered, tested and in placed ready 
to start testing.  This could be by written confirmation and/or witnessed. 
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

Security Management Plan updated 

 

• Approval by TfL of the Security Management Plan provided in accordance with 
paragraph 13 of Schedule 2.4 (Security Management). 

 

Online Portal Beta Demonstrations (with TfL 
staff full test environment access) 

 

• Provision to TfL of a facility to independently use the Online Portal component of the 
Service System, to allow TfL to assess the user experience of the system and to 
contribute to TfL’s validate that requirements for the Online Portal have been or are likely 
to be met in the final Online Portal. This will include any necessary test or demonstration 
data to support TfL’s independent use of the Online Portal in this Beta testing. 

• Provision of competent supplier personnel for up to 5 Working Days to provide 
assistance to TfL staff participating in the demonstration. 

Updated Schedule 5 (Intellectual Property) 

 

• Approval by TfL of an updated Schedule 5 (Intellectual Property) provided in accordance 
with Clause 14.2 of this Agreement. 

Source Code and Software Supporting 
Materials are deposited in escrow 

 

• Provision of evidence to TfL's reasonable satisfaction that all relevant Source Code and 
Software Supporting Documentation has been deposited in escrow, and reasonable 
opportunity for Source Code Verification to be undertaken has been provided in 
accordance with Clause 14.4 of this Agreement. 

• Where Source Code Verification has been undertaken, no issues have been identified 
in accordance with Clause 14.4 of this Agreement. 

Technical Compliance Confirmation 
Statement and Matrix (aka Requirements 
Traceability Matrix) 

• Provision of a statement on behalf of the Supplier confirming full technical compliance 
of the Supplier Solution to the Service System Requirements. 

• Approval by TfL of a compliance matrix provided by the Supplier defining which part of 
the Services and/or the Service System deliver each Service System Requirement, 
demonstrating clear and unambiguous understanding of the Service System 
Requirements. 

• Provision of process maps or flows showing requirements. 
Updated Training Plan completed 
 

• Training Plan completed in accordance with schedule 6.3 (Training). 

Test Scripts shared with TfL •  Test Scripts for next phase of testing shared and agreed with TfL in accordance with 
Schedule 6.2 (Testing). 
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

MS4 
Factory 
Acceptance 
Testing (FAT) 
Complete 

Factory Acceptance Testing Complete (FAT 
Test Report signed off and exit criteria met) 

 

• FAT Test Report completed and signed off by TfL in accordance with Schedule 6.2 
(Testing). 

• FAT Test Certificate completed and counter-signed by TfL in accordance with Schedule 
6.2 (Testing). 

Any early System Integration Testing 
completed (Lot1) (Interim SIT report signed 
off) 

• SIT Test Report completed and signed off by TfL in accordance with Schedule 6.2 
(Testing). 

Any early Joint End to End Testing 
completed (Lot 1/Lot2/other 3rd parties) 
(Interim Joint End to End Test Report 
produced) 

• Joint End to End Test Report completed and signed off by TfL in accordance with 
Schedule 6.2 (Testing). 

• To include but not limited to the interface with the TfL IVR system, Payment Gateway 
and Lot 2 IVR System, Print and Scan Suppliers and other relevant 3rd parties. 

Any early Regression Testing completed 
(Interim regression report produced) 

• Regression Test Report completed and signed off by TfL in accordance with Schedule 
6.2 (Testing). 

Certification from the Lot 2 Supplier that all 
Supplier dependencies required for Lot 2 has 
been completed. 

• Supplier has written confirmation from Lot 2 Supplier that all identified dependencies in 
the Transition Plan (and any subsequent updates) required to that point (in the Transition 
Plan) have been met. 

System Integration Testing (Lot 1) Plan and 
Schedule signed off 

• SIT Test Plan completed and signed off by TfL in accordance with Schedule 6.2 
(Testing) 

Regression Testing Plan and Schedule 
signed off 

• Regression Test Plan completed and signed off by TfL in accordance with Schedule 6.2 
(Testing) 

Joint End to End Test Plan and Schedule 
signed off (Lot 1 owned) 

• Joint End to End Test Plan completed and signed off by TfL in accordance with Schedule 
6.2 (Testing) 

Appropriate Test Environment / 
Infrastructure evidenced as ready 

 

• Test Environment and Infrastructure evidenced as delivered, tested and in placed ready 
to start testing.  This could be by written confirmation and/or witnessed. 
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

Data Migration Testing Plan and Designs 
signed off 

 

• Data Migration Testing Plan and Designs completed and signed off by TfL in accordance 
with Schedule 6.4 (Data Migration) 

Service Pre-Production Version 
Demonstrations (with TfL staff full test 
environment access) 

 

• Provision to TfL of a facility to independently use the Online Portal component of the 
Service System, to allow TfL to assess the user experience of the system and to 
contribute to TfL’s validate that requirements for the Online Portal have been or are likely 
to be met in the final Online Portal. This will include any necessary test or demonstration 
data to support TfL’s independent use of the Online Portal in this Pre-Production Version 
Demonstration and testing. 

• Provision of competent supplier personnel for up to 5 Working Days to provide 
assistance to TfL staff participating in the demonstration. 

Updated Training Plan completed 
 

• Training Plan completed in accordance with schedule 6.3 (Training). 

Test Scripts shared with TfL •  Test Scripts for next phase of testing shared and agreed with TfL in accordance with 
Schedule 6.2 (Testing). 

MS5 

System 
Integration 
Testing (Lot 1) 
completed - 
Ready to 
commence 
Joint End to 
End Testing 
(Lot 1/Lot 
2/other 3rd 
parties) 
 

System Integration Testing (Lot 1) Completed 
(SIT report signed off and exit criteria met) 

• SIT Test Report completed and signed off by TfL in accordance with Schedule 6.2 
(Testing). 

• SIT Test Certificate completed and counter-signed by TfL in accordance with Schedule 
6.2 (Testing). 

Regression Testing Complete (Regression 
report produced) 

• Regression Test Report completed and signed off by TfL in accordance with Schedule 
6.2 (Testing). 

• Regression Test Certificate completed and counter-signed by TfL in accordance with 
Schedule 6.2 (Testing). 

Performance Testing (Lot 1) Completed 
(Performance Test report signed off) 

• Performance Test Report completed and signed off by TfL in accordance with Schedule 
6.2 (Testing). 

• Performance Test Certificate completed and counter-signed by TfL in accordance with 
Schedule 6.2 (Testing). 

Any continued Joint End to End Testing 
completed (Lot 1/Lot 2/other 3rd parties) 
(Interim Joint End to End Test Report 
produced) 

• Joint End to End Test Report completed and signed off by TfL in accordance with 
Schedule 6.2 (Testing). 

• To include but not limited to the interface with the TfL IVR system, Payment Gateway 
and Lot 2 IVR System, Print and Scan suppliers and other relevant 3rd parties. 
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

Any early UAT completed (Interim UAT 
Report produced) 

• UAT Test Report completed and signed off by TfL in accordance with Schedule 6.2 
(Testing). 

Certification from the Lot 2 Supplier that all 
Supplier dependencies required for Lot 2 
have been completed. 

• Supplier has written confirmation from Lot 2 Supplier that all identified dependencies in 
the Transition Plan (and any subsequent updates) required to that point (in the Transition 
Plan) have been met. 

Transition Plan updated • Approval by TfL of an updated Transition Plan provided by the Supplier in accordance 
with paragraph 5 of this Schedule. 

Appropriate Test Environment / 
Infrastructure evidenced as ready 

• Test Environment and Infrastructure evidenced as delivered, tested and in placed ready 
to start testing.  This could be by written confirmation and/or witnessed. 

UAT Plan completed and signed off • UAT Test Plan completed and signed off by TfL in accordance with Schedule 6.2 
(Testing) 

Training Materials completed and signed off • Training Materials Completed and signed off in accordance with Schedule 6.3 (Training). 

Further Service Pre-Production Version 
Demonstrations completed (with TfL staff full 
test environment access). 

 

• Provision to TfL of a facility to independently use the Online Portal component of the 
Service System, to allow TfL to assess the user experience of the system and to 
contribute to TfL’s validate that requirements for the Online POrtal have been or are 
likely to be met in the final Online Portal. This will include any necessary test or 
demonstration data to support TfL’s independent use of the Online Portal in this Pre-
Production Version Demonstration and testing. 

• Provision of competent supplier personnel for up to 5 Working Days to provide 
assistance to TfL staff participating in the demonstration. 

Vehicle Inspection Booking Schedule tested 
and loaded 

• Vehicle Inspection booking schedule provided by Lot 2 Supplier to Supplier and tested 
and loaded into appropriate test environment and working with the Service System. 

Appropriate lot 1 Service System 
functionality tested on HHD as part of 
testing.  

• Inspection and any other appropriate functionality tested on HHD as part of MS5 testing 
outlined above.  

• Provide support to Lot 2 Supplier as required. 

Updated Training Plan completed 
 

• Training Plan completed in accordance with schedule 6.3 (Training). 

Test Scripts shared with TfL •  Test Scripts for next phase of testing shared and agreed with TfL in accordance with 
Schedule 6.2 (Testing). 
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

MS6 

Joint End to 
End Testing 

(Lot 1/Lot 
2/other 3rd 

parties) and all 
other solution 
related testing 

completed 

Joint End to End Testing completed (Lot 
1/Lot 2/other 3rd parties) (Joint End to End 
Test Report signed off and exit criteria 
met)) 
 

• Joint End to End Test Report completed and signed off by TfL in accordance with 
Schedule 6.2 (Testing). 

• Joint End to End Test Certificate completed and counter-signed by TfL in accordance 
with Schedule 6.2 (Testing).To include but not limited to the interface with the TfL IVR 
system, Payment Gateway and Lot 2 IVR System, Print and Scan suppliers and other 
relevant 3rd parties. 

Regression Testing completed (Regression 
report signed off and exit criteria met)) 

 

• Regression Report completed and signed off by TfL in accordance with Schedule 6.2 
(Testing). 

• Regression Test Certificate completed and counter-signed by TfL in accordance with 
Schedule 6.2 (Testing). 

Joint Performance Testing completed 
(Joint Performance Test Report Signed off 
and exit criteria met) 
 

• Joint Performance Test Report completed and signed off by TfL in accordance with 
Schedule 6.2 (Testing). 

• Joint Performance Test Certificate completed and counter-signed by TfL in accordance 
with Schedule 6.2 (Testing). 

UAT Completed (UAT Report signed off and 
exit criteria met) 

• UAT Report completed and signed off by TfL in accordance with Schedule 6.2 (Testing). 
• UAT Certificate completed and counter-signed by TfL in accordance with Schedule 6.2 

(Testing). 
Security Penetration Testing Completed 
(Pen Test Report Signed off and exit criteria 
met) 
 

• Security Penetration Testing Report completed and signed off by TfL in accordance with 
Schedule 6.2 (Testing). 

• Security Penetration Testing Certificate completed and counter-signed by TfL in 
accordance with Schedule 6.2 (Testing). 

Data migration Testing Completed (Data 
Migration Test Report signed off) 
 

• Data Migration Testing Report completed and signed off by TfL in accordance with 
Schedule 6.2 (Testing). 

• Data Migration Testing Certificate completed and counter-signed by TfL in accordance 
with Schedule 6.2 (Testing). 

Certification from the Lot 2 Supplier that all 
Lot 1 Supplier dependencies required for 
Lot 2 has been completed. 
 

• Supplier has written confirmation from lot 2 supplier that all identified dependencies in 
the Transition Plan (and any subsequent updates) required to that point (in the Transition 
Plan) have been met. 

Transition Plan Updated 
 

• Approval by TfL of an updated Transition Plan provided by the Supplier in accordance 
with paragraph 5 of this Schedule. 
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

 •  

Security Management Plan and ISMS 
signed off 
 

• Security Management Plan and ISMS signed off by TfL in accordance with paragraph 13 
of Schedule 2.4 (Security Management). 

Performance Management System Ready • Provision of evidence to TfL's reasonable satisfaction that the Performance Management 
System detailed in Schedule 2.2A (Performance Levels) is ready for live operations and 
any reasonable comments from TfL have been addressed. 

BCDR plan signed off • BCDR Plan signed off by TfL (including proposed tests) in accordance with Schedule 8.8 
(Business Continuity and Disaster Recovery), to reflect updates required as a result of 
completion of the detailed design. 

Site Acceptance Testing Plan Completed 
and Signed off 

• Site Acceptance Testing Plan completed and signed off by TfL in accordance with 
Schedule 6.2 (Testing) 

Technical Compliance Confirmation 
Statement and Matrix (aka Requirements 
Traceability Matrix)   

• Provision of a statement on behalf of the Supplier confirming full technical compliance of 
the Supplier Solution to the Service System Requirements. 

• Approval by TfL of a compliance matrix provided by the Supplier defining which part of 
the Services and/or the Service System deliver each Service System Requirement, 
demonstrating clear and unambiguous understanding of the Service System 
Requirements. 

• Provision of process maps or flows showing requirements 
Source Code and Software Supporting 
Materials are deposited in escrow  

• Provision of evidence to TfL's reasonable satisfaction that all relevant Source Code and 
Software Supporting Documentation has been deposited in escrow, and reasonable 
opportunity for Source Code Verification to be undertaken has been provided in 
accordance with Clause 14.4 of this Agreement. 

• Where Source Code Verification has been undertaken, no issues have been identified in 
accordance with Clause 14.4 of this Agreement. 

Updated Schedule 5 (Intellectual Property) • Approval by TfL of an updated Schedule 5 (Intellectual Property) provided in accordance 
with Clause 14.2 of this Agreement. 
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

Cut Over Plan Completed and Signed off • Sign off by TfL and the Lot 2 Supplier of a document or documents defining the sequenced 
procedures and steps to bring the Service Systems to an Operational Phase state and to 
transition legacy services from the Former Supplier to the Service System and Services. 

Accessibility Testing completed • Accessibility Testing Report completed and signed off by TfL in accordance with Schedule 
6.2 (Testing). 

• Accessibility Certificate completed and counter-signed by TfL in accordance with 
Schedule 6.2 (Testing). 

Vehicle Inspection Booking Schedule 
tested and loaded and signed off 

• Vehicle Inspection booking schedule provided by Lot 2 Supplier to Supplier and tested 
and loaded into appropriate test environment and working with Suppler Service system. 

• Signed off as working by TfL. Lot 1 and lot 2 suppliers. 

Appropriate lot 1 Service System 
functionality tested and signed off on HHD 
as part of testing.  

• Inspection and any other appropriate functionality tested on HHD as part of MS6 testing 
outlined above and signed off by TfL, the Supplier and Lot 2 Supplier. 

Final Training Plan completed & signed Off 
 

• Final Training Plan completed and signed off by TfL in accordance with schedule 6.3 
(Training). 

 
MS7A 

Early 
Bookings live 
and BCDR 
Testing 
complete 

Certification from the Lot 2 Supplier that all 
Supplier dependencies required for Lot 2 
has been completed. 
 

• Supplier has written confirmation from Lot 2 Supplier that all identified dependencies in 
the Transition Plan (and any subsequent updates) required to that point (in the Transition 
Plan) have been met. 

Early Bookings Live (sign off that early 
bookings can be made) 

• Early bookings for Vehicle Inspections can be taken in advance of full migration to 
operations completed.  Evidenced via agreed early booking solutions in place and signed 
off by TfL. 

• Vehicle Inspection booking schedule provided by Lot 2 Supplier to Supplier and fully 
loaded into live and working according to agreed solution for early bookings, with Service 
System or Existing Service System. 

• Any associated Data Migration completed and signed off by TfL in accordance with 
Schedule 6.2 (Testing). 

• Any requirements and dependencies on Lot 2 Supplier or Former Supplier confirmed, 
tested and in place. 
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

Business Continuity/Disaster Recovery 
Testing Completed (BC/DR Test Report 
signed off and exit criteria met) 

• BCDR Test Report signed off by TfL in accordance with Schedule 6.2 (Testing). 
• BCDR Test Certificate issued and countersigned by TFL in accordance with Schedule 6.2 

(Testing). 

Service Management System ready 
(Service Management System 
Documentation signed off) 

 

• Service Management Documentation completed and signed off by TfL in accordance with 
Schedule 2.2B (Service Management). 

 

Service System Handbook Completed 
(Service System Handbook signed off) 

• Service System Handbook completed and signed off by TfL 
• The System Handbook shall include: 

o A cover page, title page, contents page and copyright page 
o A preface, containing details of related documents and information on how to 

navigate the user guide, including hyper links between relevant sections of the 
documents to speed up navigation around the guide 

o A comprehensive guide covering how the main functions interacts with existing 
system modules 

o A comprehensive and detailed technical specification of the functions, their 
operation, processes undertaken by them, thus allowing a user a full and 
complete understanding of the function.  

o A comprehensive descriptive guide on how all at least all functions of the system 
operate, making use of diagrams, screenshots and examples for the purpose of 
clarity 

o A troubleshooting section detailing possible errors or problems that may occur, 
along with how to fix them 

o A FAQ (Frequently Asked Questions) 
o Where to find further help, and contact details 
o A user restricted guide detailing system maintenance, eg. system backup 
o A glossary and index 
o A release note highlighting the changes to each version  
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

Hypercare Plan signed off • Comprehensive plan and schedule completed and signed off by TfL outlining enhanced 
support activities and hypercare activities including exit criteria.   

• This to cover but not limited to activities, resources, processes, risks, support 
arrangements, escalation arrangements, fall back and appropriate references on how 
Service Management (Schedule 2.2B) and Service Levels (Schedule 2.2A) work during 
Hypercare. 

Phase 1: User Training Completed as per the 
agreed Training Plan 

• Provision of Training Log & any other relevant evidence to TfL's reasonable satisfaction 
that all Phase 1 User training, as detailed in the Approved training plan, has been delivered 
to the agreed Users and to the necessary levels of quality to enable all Users to perform 
their roles in relation to the Service System.  

MS7B 

Migration to 
Live 
Operations 
Complete 
(inclusive of 
contingency) 

Certification from the Lot 2 Supplier that all 
Supplier dependencies required for Lot 2 
has been completed. 

• Supplier has written confirmation from Lot 2 Supplier that all identified dependencies in 
the Transition Plan (and any subsequent updates) required to that point (in the Transition 
Plan) have been met. 

Service Readiness Testing Completed and 
(Service Readiness Test Report signed off) 

• Service Readiness Testing Report completed and signed off by TfL in accordance with 
Schedule 6.2 (Testing). 

• Service Readiness Testing Certificate completed and counter-signed by TfL in 
accordance with Schedule 6.2 (Testing). 

Site Acceptance Testing Completed (Site 
Acceptance Test Report Signed off and exit 
criteria met) 

• Site Acceptance Testing Report completed and signed off by TfL in accordance with 
Schedule 6.2 (Testing). 

• Site Acceptance Testing Certificate completed and counter-signed by TfL in accordance 
with Schedule 6.2 (Testing). 

Migration Testing completed and 
Completion of Migration to Live Operations 

• Migration Testing Report completed and signed off by TfL in accordance with Schedule 
6.2 (Testing). 

• Migration Testing Certificate completed and counter-signed by TfL in accordance with 
Schedule 6.2 (Testing). 

Technical Compliance Confirmation 
Statement and Matrix (aka Requirements 
Traceability Matrix)   

• Provision of a statement on behalf of the Supplier confirming full technical compliance of 
the Supplier Solution to the Service System Requirements. 

• Approval by TfL of a compliance matrix provided by the Supplier defining which part of 
the Services and/or the Service System deliver each Service System Requirement, 
demonstrating clear and unambiguous understanding of the Service System 
Requirements. 

• Provision of process maps or flows showing requirements 
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

Vehicle Inspection Booking Schedule 
tested and working in live 

• Vehicle Inspection booking schedule provided by Lot 2 Supplier to Lot 1 Supplier and 
working in live with Service System.  Signed off by TfL, the Supplier and Lot 2 Supplier. 

Appropriate lot 1 Service System 
functionality working in live on HHD. 

• Inspection and any other appropriate functionality signed off by TfL, the Supplier and Lot 
2 Supplier as working in live on HHD. 

Phase 2: User Training Completed as per 
the agreed Training Plan 

• Provision of Training Log & any other relevant evidence to TfL's reasonable satisfaction 
that all Phase 2 User training, as detailed in the Approved training plan, has been 
delivered to the agreed Users and to the necessary levels of quality to enable all Users 
to perform their roles in relation to the Service System.  

MS8 

Hypercare and 
Initial 
Operating 
Review 
Complete 

Hypercare Completed (Hypercare report 
completed and signed off and exit criteria 
met) 
 

• Hypercare Report Completed and Signed off by TfL.  To include detail as per testing 
reports outlined in Schedule 6.2 (Testing) and a comprehensive account of all other 
milestone criteria within this milestone. 

All Severity Level 1 and Severity Level 2 
Incidents resolved 

• Full closure to TfL’s satisfaction of all Severity Level 1 and Severity Level 2 incidents as 
outlined in Schedule 2.2B (Service Management). 

• The Hypercare milestone can not be signed off until this has been met and maybe 
extended. 

Technical Compliance Confirmation 
Statement and Matrix (aka Requirements 
Traceability Matrix)   

• Provision of a statement on behalf of the Supplier confirming full technical compliance of 
the Supplier Solution to the Service System Requirements. 

• Approval by TfL of a compliance matrix provided by the Supplier defining which part of 
the Services and/or the Service System deliver each Service System Requirement, 
demonstrating clear and unambiguous understanding of the Service System 
Requirements. 

• Provision of process maps or flows showing requirements 
• Provision of: 

o Test Certificates issued and countersigned by TfL in accordance with Schedule 6.2 
(Testing) for any outstanding tests undertaken since Milestone MS7B (including all 
Tests associated with);  

o Proof of application for ISO/IEC 27001 certificate in accordance with Schedule 2.4 
(Security Management); and  

• Provision of ISO/IEC 9001 certification in accordance with Schedule 2.3 (Standards). 
Service Levels and Key Performance 
Indicators Achieved  

• Provision of evidence to TFL's reasonable satisfaction that the Service Levels set out in 
Schedule 2.2A are being achieved in accordance with this Agreement.  
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

Any updates to previous Design, Interface 
and Infrastructure Documentation updated 
and completed 

• Appropriate updates to any documentation provided throughout implementation updated 
to reflect any final updates through migration and Hypercare. 

• To be agreed during Hypercare. 

Any updated to other relevant Service 
Management and Security Management 
Documentation and Training/handbooks 
updated and completed. 

• Appropriate updates to any documentation provided throughout implementation updated 
to reflect any final updates through migration and Hypercare. 

• To be agreed during Hypercare. 

Exit Plan updated • Approval by TfL of the Exit Plan, updated in accordance with Schedule 8.5 (Exit 
Management). 

Certification of ISMS (Information Security 
Management System) 

• Provision of evidence to TFL's reasonable satisfaction that certification of the ISMS to 
ISO/IEC 27001:2013 has been achieved in accordance with paragraph 15 of Schedule 
2.4 (Security Management). 

Service System Operational Validation • Provision of evidence to TfL's reasonable satisfaction that the Service System is fully 
operational in accordance with this Agreement including: 
o The ability for all relevant Users to access and operate the Service System in 

accordance with the Service System Requirements and this Agreement; 
o The Service System having all of the relevant functionality described in the Service 

System Requirements and this Agreement; and 
• functionality being demonstrated as available and performing in accordance with the 

Service System Requirements and this Agreement for a minimum one (1) month. 
Updated Schedule 5 (Intellectual Property) • Approval by TfL of an updated Schedule 5 (Intellectual Property) provided in accordance 

with Clause 14.2 of this Agreement. 
Source Code and Software Supporting 
Materials are deposited in escrow  

• Provision of evidence to TfL's reasonable satisfaction that all relevant Source Code and 
Software Supporting Documentation has been deposited in escrow, and reasonable 
opportunity for Source Code Verification to be undertaken has been provided in 
accordance with Clause 14.4 of this Agreement. 

• Where Source Code Verification has been undertaken, no issues have been identified in 
accordance with Clause 14.4 of this Agreement. 

MS9 
Assurance 
Phase 
Complete 

Any new Severity Level 1 and Severity 
Level 2 incidents resolved 

• Full closure to TfL’s satisfaction of all Severity Level 1 and Severity Level 2 incidents as 
outlined in Schedule 2.2B (Service Management). 

• The Hypercare milestone can not be signed off until this has been met and maybe 
extended. 
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

Severity Level 3 Incidents resolved • Full closure to TfL’s satisfaction of all Severity Level 3 incidents as outlined in Schedule 
2.2B (Service Management). 

• The Hypercare milestone can not be signed off until this has been met and maybe 
extended. 

Service Levels and Key Performance 
Indicators Achieved  

• Provision of evidence to TfL's reasonable satisfaction that the Service Levels set out in 
Schedule 2.2A are being achieved in accordance with this Agreement.  

Operational Charge Review • Completion of a OperationalCharge Review in accordance with paragraph 2 of Schedule 
7.2 (Value for Money). 

MS2C 
Reporting 
Design 
Complete 

Certification from the Lot 2 Supplier that all 
Supplier dependencies required has been 
completed. 

• Supplier has written confirmation from Lot 2 Supplier that all identified dependencies in 
the Transition Plan (and any subsequent updates) have been met. 

Reporting Requirements Compliance 
Confirmation Statement and Matrix 
complete 

• Provision of a statement on behalf of the Supplier confirming full technical compliance of 
the Supplier Solution to the Reporting Requirements. 

• Approval by TfL of a compliance matrix provided by the Supplier defining how the 
Reporting Solution will deliver each Reporting Requirement, demonstrating clear and 
unambiguous understanding of the Reporting Requirements. 

High Level MIS - Management Information 
System Design completed and signed Off 

• Approval by TfL of a high-level design for the Management Information System provided 
by the Supplier which: 
o Outlines the high-level architecture and infrastructure of the solution 
o Provides a summary of the main capabilities of the solution, including the reporting 

tool 
o Outlines the process for the data transfer from each of the source systems, 

including external suppliers 
• Outlines how the data will be processed and stored to meet TfL’s security standards 

Initial Visual Models and Prototypes of the 
Management Information System 
demonstrated 

• Approval by TfL of the Supplier's initial proposal for the Management Information System 
provided by the Supplier including: 
o An outline of how the data is structured and joined together 

• Demonstration of reporting functionality 

MS3C 
Reporting 
Development 
Complete 

Reports configured to defined KPIs, report 
specifications provided completed and 
signed off 

• Approval by TfL of the Supplier's delivery of the defined reports, including: 
o Provision of report specifications including the source of the data, method to 

produce reports and calculations applied 
o Process and tools used to generate the reports 

• Presentation of the reports 
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Milestone 
Reference 

Milestone 
 

Milestone Achievement Criteria Detailed Milestone Achievement Criteria 

Demonstration of Management Information 
System functionality look and feel 
navigation 

• Demonstration of the Supplier's Management Information System, including:  
o Overview of the Reporting Solution 
o Reporting functionality 

• Example reports 

MS6B 
Reporting 
Testing 
Complete 

Reporting Testing completed (Reporting 
Testing report completed and signed off 

• Approval by TfL of the test stage in accordance with the Testing Schedule 6.2, paragraph 
2.1 
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APPENDIX 3 – MILESTONE ACHIEVEMENT REPORT 

Contract: [Insert Contract Reference and Name] 

Date: [Insert Date] 

Milestone Number: MSXX 

Milestone Name: [Insert Milestone Description] 

Payment Milestone: [Yes/No] 

Milestone Payment: £[Insert Milestone 
Payment] 

On-Time Delivery 
Payment: 

£[Insert On-Time 
Delivery Payment] 

Total Payment: £[Insert Total 
Payment] 

Contractual Completion Date:  [Insert Contractual Completion Date] 

Actual Achievement Date: [Insert Actual Achievement Date] 

 

Completion of the following activities and Approval of the following Supplier Documentation in accordance with Appendix 2 of Schedule 6.1 (Transition) and the 
remainder of the Agreement:  

Milestone Achievement Criteria [Supplier] Comments Date 
Submitted 

TfL Review 
Date 

Date 
Approved 

Follow up Actions Required 

1 [Insert Milestone Achievement Criteria]      

2 [Insert Milestone Achievement Criteria]      

3 [Insert Milestone Achievement Criteria]      
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4 [Insert Milestone Achievement Criteria]      

TfL comment 

 

Exceptions (list of any exceptions to completion of the Milestone) 

 

Items to be highlighted for future Milestones (list any key items which should be noted for the completion of future Milestones) 

 

 

Approved by 

Name: 

Position: 

Date: 

acting on behalf of TfL 

Approved by 

Name: 

Position: 

Date: 

acting on behalf of the Supplier 
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APPENDIX 4 – MILESTONE ACHIEVEMENT CERTIFICATE 

TO:  [Insert Supplier Name]  

FROM:  Transport for London   

[Insert Date] 

MILESTONE ACHIEVEMENT CERTIFICATE 

[Insert Contract Reference and Name] (the "Agreement") 

Capitalised terms used in this certificate but not defined have the meanings given to them in the 
Agreement. 

Milestone MS[XX] – [Insert Milestone Description] 

Transport for London (TfL) has reviewed the Milestone Achievement Report for Milestone MSXX [Insert 
Milestone Description], as set out at Appendix A to this certificate. TfL hereby confirms that, in 
accordance with the terms of the Agreement, the following status applies: 

This Milestone Achievement Certificate is issued for Achievement of Milestone MS[XX] [Insert 
Milestone Description]: 

Milestone Achievement Criteria 

Completion of the following activities and Approval of the following Supplier Documentation in 
accordance with Appendix 1 and Appendix 2 of Schedule 6.1 (Transition) and the remainder of the 
Agreement: 

[Insert Milestone Achievement Criteria] 

Background and Conclusion 

[amend and/or add to as appropriate] 

1. The Milestone Date for the Achievement of Milestone MS[XX] was [insert date] and was 
Achieved on [insert date]. 

2. All deliverables for Milestone MS[XX] are Approved. 

3. On this basis, Milestone MS[XX] is Achieved and the Supplier is authorised to raise an Invoice 
for [Insert Milestone Payment] in accordance with the Agreement. 

To the extent that any of the terms set out in this letter conflict with the terms of the Agreement or are 
otherwise unenforceable, [the Supplier] agrees that this letter constitutes an agreement between TfL 
and [the Supplier] only in respect of the deliverables required for Milestone MS[XX] [Insert Milestone 
Description] and nothing else. TfL confirms that this is not a waiver of its rights under the Agreement 
except where this letter expressly states that a waiver is intended. 

Yours Sincerely 

[Name] 

[Position] 


	SCHEDULE 6.1
	TRANSITION
	lot 1
	1. PURPOSE
	1.1 This Schedule contains provisions relating to:
	1.1.1 the performance of the Transition Services during the Transition Period, including in relation to the Transition Plan; and
	1.1.2 the Achievement of Milestones.

	1.2 In the event that any Additional Service or Contract Change involves Milestones, then the relevant Agreed Additional Services Proposal or Agreed Change Authorisation Note shall specify (or refer to in respect of the Impact Assessment appended to t...

	2. KEY PHASES
	2.1 The Transition Services include the following key phases:
	2.1.1 Mobilisation and Planning Phase – the Supplier's increase of resources, planning and preparation to commence the performance of this Agreement during the period from the Effective Date to the Achievement of Milestone MS1;
	2.1.2 Design and Development Phase – the Supplier's activities relating to the design and development of the Service System, including the management of all interdependencies with the Lot 2 Supplier, during the period from the Achievement of Milestone...
	2.1.3 Migration Phase – the deployment of the Service System into TfL's live environment, including the management of all interdependencies with the Lot 2 Supplier, during the period from the Achievement of Milestone MS6 to the Achievement of Mileston...
	2.1.4 Assurance Phase – the period commencing from the Achievement of Milestone MS7B and ending on the Achievement of Milestone MS9, during which Hypercare is provided and performance of the Service System is assessed to ensure that it is performing i...


	3. GENERAL TRANSITION OBLIGATIONS
	3.1 The Supplier shall perform the Transition Services in accordance with the Transition Plan and this Agreement and in addition shall:
	3.1.1 perform the Transition Services so as to minimise any disruption to TfL and the Other Suppliers and their respective businesses;
	3.1.2 where applicable co-operate with, and co-ordinate its Transition Service activities with any similar activities undertaken by, each Other Supplier in accordance with Clauses 5.10 to 5.15 (Co-operation with TfL and Other Suppliers) of this Agreem...
	3.1.3 appoint a Transition Manager in accordance with Schedule 9.2 (Key Personnel) who, with effect from the Effective Date, shall be a single point of contact for TfL with respect to addressing Transition Services issues;
	3.1.4 maintain a Risks, Issues, Assumptions and Dependencies (RAID) Log, which will:
	(a) identify and manage risks relating to the Transition Services, form risk mitigation strategies, take preventive measures and develop contingency plans (where TfL deems this to be necessary) for rapid recovery from circumstances where an identified...
	(b) identify and manage issues relating to the Transition Services and develop action plans to minimise the impact to the Transition Services;
	(c) detail assumptions made by the Supplier, noting that such assumptions shall not relieve the Supplier from their obligations within this Agreement and that any assumptions that amount to an interdependency with TfL or other parties should be record...
	(d) provide a log of all inter-dependencies (both “GIVE” and “GET” dependencies) external to the Supplier or their supply chain required for delivery of the most recently approved Transition Plan. This will as a minimum include the dependencies that f...
	(i) TfL;
	(ii) the Lot 2 Supplier; and
	(iii) Other third parties including the Print Supplier or Scan Supplier.


	3.1.5 in respect of the Migration Phase:
	(a) migrate all relevant Existing Service System data to the Service System in accordance with the Transition Plan and this Agreement;
	(b) maintain the integrity, accuracy and consistency of all relevant data across the Existing Service System and the Service System so as to not cause any disruption to the operation of the Interface Layer;
	(c) facilitate the operation of both the Existing Service System and the Service System in parallel (if relevant) during the Migration Phase so that Users experience a seamless migration from the Existing Service System to the Service System;
	(d) make provision for (and facilitate where necessary) a roll-back solution to the Existing Service System; and
	(e) coordinate its activities with TfL in order to support TfL's decommissioning activities relating to the Existing Service System as notified to the Supplier.

	3.1.6 in respect of the Assurance Phase:
	(a) provide the Operational Services and associated Hypercare for the Service System, coordinating its activities with TfL and the Lot 2 Supplier to ensure the Services are delivered in accordance with the Agreement;
	(b) attend such additional meetings and provide such additional reports and other information as TfL may require to support the Hypercare Period; and
	(c) acknowledge that TfL may extend the Hypercare Period and/or the Assurance Phase in general upon notice to the Supplier that the Services are not being delivered in accordance with the Agreement.



	4. TRANSITION MILESTONES
	4.1 The Transition Milestones (and the associated Milestone Dates and Milestone Achievement Criteria) are set out at Appendix 1.
	4.2 Details of relevant activities or Documents which appear in the Milestone Achievement Criteria set out in Appendix 1 are set out in Appendix 2.
	4.3 All changes to Appendix 1 and Appendix 2 shall be subject to the Change Control Procedure provided that the Supplier shall not attempt to postpone any of the Transition Milestones using the Change Control Procedure or otherwise (except in accordan...
	4.4 Where the Milestone Achievement Criteria requires Approval by TfL of any Supplier Documentation in accordance with the Document Approval Procedure, the Supplier shall allow sufficient time for the operation of the Document Approval Procedure (havi...

	5. TRANSITION PLAN
	5.1 The first version of the Transition Plan is agreed by the Parties at the Effective Date.
	5.2 The Supplier shall ensure that the Transition Plan is kept up to date, providing a revised version prior to each Transition Group meeting or at any other time that may be reasonably requested by TfL (including where necessary to support the weekly...
	5.3 Each updated version of the Transition Plan shall be subject to Approval by TfL provided that any proposed change to the information set out at Appendix 1 or Appendix 2 of this Schedule shall be processed by the Parties in accordance with paragrap...
	5.4 The Supplier shall ensure that each version of the Transition Plan:
	5.4.1 incorporates all of the Transition Milestones, the Milestone Dates and the relevant deliverables and activities as set out in Appendix 1 and Appendix 2 of this Schedule;
	5.4.2 includes "level 1" high level activities associated with the delivery of the Transition Services and the Achievement of the Transition Milestones for the remainder of  the Transition Period, which shall include the high level roles and responsib...
	5.4.3 includes "level 2" detailed activities associated with the delivery of the Transition Services and the Achievement of the Transition Milestones for the next three (3) months (or alternative period agreed by the Parties), which shall include the ...
	5.4.4 breaks activities down into a logical Work Breakdown Structure (WBS) with a WBS coding system consistently applied throughout to the start of each activity name for ease of referencing;
	5.4.5 identifies for each activity the resources which will carry out the activity;
	5.4.6 is logically linked using predecessor or similar dependencies;
	5.4.7 clearly shows how the Supplier has allowed for appropriate risk (including, but not limited to time risk) ahead of the Milestone Dates and the planned completion dates for all relevant deliverables;
	5.4.8 shows up-to-date progress and status information for each activity including percentage completion and where applicable actual start and finish dates;
	5.4.9 is set up to show a true representation of the critical path activities and a calculation of float for other activities;
	5.4.10 is produced using Microsoft Project (using the version of Microsoft Project and to the style guide agreed with TfL as part of the Mobilisation and Planning Phase) unless agreed otherwise by TfL in writing; and
	5.4.11 includes comparisons against the Transition Plan as agreed at the Effective Date and any other Approved updated versions of the Transition Plan, including through the use of baseline tracking features in Microsoft Project and a separate change ...


	6. PROGRESS REPORTING
	6.1 At least three (3) Working Days before each Transition Group meeting, or more frequently as TfL may require, the Supplier shall provide TfL with a Progress Report (current as at one (1) Working Day prior to the date it is provided), which sets out...
	6.1.1 key items for discussion with TfL, including any actions or decisions which may be required by TfL in the next three (3) months;
	6.1.2 an updated version of the Transition Plan meeting the stipulations in paragraph 5.4 showing status information up to date status information for all data fields for all activities.
	6.1.3 a Plan on a Page (POAP) presented in a format agreed with TfL as part of the Mobilisation and Planning Phase and which summarises the end to end Transition Plan through to the completion of MS7B and which is tailored to facilitate well-informed ...
	6.1.4 a qualitative assessment of the overall progress of the Transition Services shown as either:
	(a) Green – the next Transition Milestones are on target to be Achieved by their Milestone Dates;
	(b) Amber – the next Transition Milestones are at risk of not being Achieved by their Milestone Dates, accompanied by the Supplier's estimate of the most likely date on which the Transition Milestones will be Achieved and proposed mitigation (with spe...
	(c) Red – the next Transition Milestones will not be Achieved by their Milestone Date, accompanied by the Supplier's estimate of the most likely date on which the Transition Milestones will be Achieved and proposed mitigation (with specific Milestone ...

	6.1.5 an assessment of the progress of the underway and pending level 1 activities and any relevant level 2 activities in the Transition Plan that are dependencies for delivery of the next Transition Milestones (any Transition Milestones for which the...
	(a) Blue – the activity or deliverable is complete, noting both the actual completion date and required completion date in the most recent approved Transition Plan;
	(b) Green – the activity or deliverable is on target to be completed on the completion date in the most recent approved Transition Plan;
	(c) Amber – the activity or deliverable is at risk of not being completed on the completion date in the most recent approved Transition Plan, accompanied by the Supplier's estimate of the most likely date on which the activity or deliverable will be c...
	(d) Red – the activity or deliverable is overdue or will not be completed on the completion date in the most recent approved Transition Plan, accompanied by the Supplier's estimate of the most likely date on which the activity or deliverable will be c...

	6.1.6 an updated Risks, Assumptions, Issues and Dependencies (RAID) Log (current as at one (1) Working Day prior to the date it is provided) showing:
	(a) the ten (10) highest-ranked risks (unless agreed otherwise by TfL, risks are to be ranked based on a quantitative assessment of the likelihood and severity of delay to delivery of Transition Milestones or timing for inputs, interactions, technical...
	(b) a list of new risks identified since the last Progress Report;
	(c) a list of risks that have had a score increase since the last Progress Report;
	(d) details of mitigating actions being undertaken for all risks and their latest status;
	(e) a list of all closed risks (including their impact to delivery of the Transition Milestones and any other aspects of this Agreement);
	(f) a list of new issues identified since the last Progress Report;
	(g) a list of open issues and a description of the actions taken to resolve each issue;
	(h) a list of all closed issues (including their impact to delivery of the Transition Milestones and any other aspects of this Agreement);
	(i) a list of new assumptions made since the last Progress Report;
	(j) a list of open assumptions and a description of the latest status of each assumptions;
	(k) a list of all closed assumptions (including any impact to delivery of the Transition Milestones and any other aspects of this Agreement);
	(l) an up to date record of delivery of inter-dependencies by each relevant party, the Suppliers assessment of confidence in achievement of each outstanding dependency and any escalations recommended for TfL consideration; and
	(m) where requested by TfL in writing, and in a format agreed between the Parties, a report on the value of work done that sets out the forecast versus actual values for the following:
	(i) named resources engaged on the project, their role, workstream, day rate and number of hours worked on the project per period;
	(ii) any third party resources, assets or materials; and
	(iii) any additional operational readiness resources, assets or materials.


	6.1.7 a summary of the next steps in the Transition Plan (including any resource requirements and / or constraints and highlighting dependencies on TfL and the Lot 2 Supplier) covering the next three (3) months or up to the next Transition Milestone (...
	6.1.8 a summary of all agreed changes to the Transition Plan made in accordance with the Document Approval Procedure as set out in paragraph 4 of Schedule 8.6 (Document Management);
	6.1.9 a summary of any current or anticipated Changes, identifying any potential Changes known by the Supplier to be under consideration by TfL or considered necessary by the Supplier; and
	6.1.10 a financial summary reflecting the Milestone Payments invoiced to TfL and made to date.

	6.2 The Parties shall consider each Progress Report at the next meeting of the Transition Group and the applicable Key Personnel shall also meet weekly with the TfL Project Manager to monitor progress on an ongoing basis during the Transition Period. ...
	6.3 The Progress Report mechanisms described in this paragraph 6 are without prejudice to the Supplier's obligation to Achieve the Transition Milestones by the relevant Milestone Dates and TfL's rights and remedies set in this Agreement in relation to...

	7. MILESTONE ACHIEVEMENT PROCEDURE
	7.1 The Supplier shall provide TfL with a Milestone Achievement Report (in the format provided at Appendix 3 unless otherwise agreed between the Parties in writing) following the Achievement (or, where the Supplier proposes for Clause 30.1(c)(i)(2) of...
	7.2 The Milestone Achievement Report shall contain sufficient evidence that, in TfL's reasonable opinion, enables TfL to verify the extent of the Achievement of the Milestone, including whether the Milestone (or the relevant part) was Achieved on, bef...
	7.3 Where the Supplier proposes that Clause 30.1(c)(i)(2) of this Agreement should apply in respect of the part-Achievement of a Milestone, the Milestone Achievement Report must also contain:
	7.3.1 details of the specific Milestone Achievement Criteria that have (and have not) been Achieved;
	7.3.2 a copy of the Relief Notice provided to TfL under Clause 30.2 of this Agreement;
	7.3.3 to the extent not described in the Relief Notice, details of the impact of the Relief Event on the Milestone Achievement Criteria that have not been Achieved;
	7.3.4 a proposed timetable and plan for the Achievement of the outstanding Milestone Achievement Criteria; and
	7.3.5 the proposed percentage of the Milestone Payment to be made by TfL for the part-Achievement of the Milestone, including an evidence based justification for the proposed percentage following the principle that the Supplier will propose the value ...

	7.4 TfL shall within five (5) Working Days of receipt of each Milestone Achievement Report which contains the evidence referred to in paragraph 7.2 and (where applicable) the information detailed in paragraph 7.3 either:
	7.4.1 issue a Milestone Achievement Certificate (in the format provided at Appendix 4 unless otherwise agreed between the Parties in writing) confirming that the relevant Milestone has been Achieved (or part-Achieved where applicable); or
	7.4.2 notify the Supplier in writing that TfL considers that the relevant Milestone has not been Achieved (or part-Achieved where applicable) and provide supporting reasons.

	7.5 If TfL notifies the Supplier in accordance with paragraph 7.4.2 then, without prejudice to TfL's rights and remedies under this Agreement in relation to the Achievement of Milestones, the Parties shall promptly meet to discuss the Achievement (or ...
	7.6 In the event that a Milestone Payment is associated with the relevant Milestone, the Supplier may raise an invoice for the Milestone Payment (or relevant percentage in respect of a part-Achievement) in accordance with paragraph 9 of Schedule 7.1 (...
	7.7 The Supplier may commence work in respect of any Milestone without a Milestone Achievement Certificate being issued for any prior Milestone, provided that the Supplier may raise an invoice in respect of a Milestone Payment only in accordance with ...

	8. ANTICIPATED CONTRACT CHANGES
	8.1 Reporting software/ solution
	8.1.1 The parties acknowledge and agree that:
	(a) as part of the Supplier Solution, the Supplier has proposed to use its' DigiGov reporting solution ("Supplier Reporting Software"); and
	(b) TfL has some concerns that the Supplier Reporting Software will not meet the relevant Requirements, as updated in accordance with the Agreement during the Transition Period (including as updated in the Requirements Traceability Matrix), in respect...
	(c) TfL is familiar with Jaspersoft reporting software ("Jaspersoft Software") and, as at the Effective Date, considers that the Jaspersoft Software will meet the Updated Reporting Requirements.
	Therefore the Parties have further agreed that if TCS cannot demonstrate to TfL's satisfaction (acting reasonably) on or, at TfL's request in writing, a date following, the Milestone Date for Milestone MS3A, that the Supplier Reporting Software meets ...


	8.2 Amendment to scope of Service Management
	8.2.1 As at the Effective Date, the Supplier is required to provide certain service management services as specified in Schedule 2.2B (Service Management) and this Agreement, subject to and in accordance with the terms and conditions of the Agreement....
	8.2.2 The parties agree to discuss the amendment referred to in paragraph 8.2.1 above with effect from Milestone MS2B (or such other date as TfL requests in writing) and to deal with the impact of such removal as a Contract Change (which at TfL's opti...
	8.2.3 The Supplier acknowledges and agrees that it shall have no right to reject the Contract Change contemplated by this paragraph under paragraph 7.1 of Schedule 8.2 (Change Control Procedure) or otherwise.


	APPENDIX 1 – MILESTONES
	APPENDIX 2 – MILESTONE DELIVERABLES
	 Training Strategy Completed and signed off by TfL in accordance with Schedule 6.3 (Training).
	 Approval by TfL of an updated  BCDR Plan which the Supplier shall provide in accordance with the provisions of Schedule 8.8 (Business Continuity and Disaster Recovery) and, in particular, paragraph 2.1 of Schedule 8.8 (Business Continuity and Disaster Recovery).
	 Test Strategy Completed and signed off by TfL in accordance with Schedule 6.2 (Testing).
	 All documentation noted in this Appendix agreed along with draft templates produced and agreed.
	APPENDIX 3 – MILESTONE ACHIEVEMENT REPORT
	APPENDIX 4 – MILESTONE ACHIEVEMENT CERTIFICATE

