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SCHEDULE 3 – TFL RESPONSIBILITIES 

1. PURPOSE 

This Schedule specifies (in paragraph 3 and Appendix 1) the TfL Responsibilities for the 
purpose of this Agreement. 

2. SCOPE 

2.1 The responsibilities of TfL set out in paragraph 3 and Appendix 1 shall constitute the TfL 
Responsibilities under this Agreement. Any obligations of TfL in Schedule 2.1 (Statement of 
Requirements) and Schedule 4.1 (Supplier Solution) shall not be TfL Responsibilities and 
TfL shall have no obligation to perform any such obligations unless they are included or 
cross-referenced in the table in Appendix 1. 

2.2 The TfL Responsibilities shall be provided to the Supplier free of charge, unless otherwise 
agreed between the Parties. 

3. GENERAL TFL RESPONSIBILITIES 

3.1 In addition to the specific TfL Responsibilities set at Appendix 1, TfL shall: 

3.1.1 perform those obligations of TfL which are set out in the Clauses of this 
Agreement and the paragraphs of the Schedules (except Schedule 2.1 (Statement 
of Requirements) and Schedule 4.1 (Supplier Solution)); 

3.1.2 use its reasonable endeavours to provide the Supplier with access to appropriate 
members of TfL Personnel, as such access is reasonably requested by the 
Supplier in order for the Supplier to discharge its obligations throughout the Term; 

3.1.3 provide sufficient and suitably qualified TfL Personnel to fulfil TfL's roles and duties 
under this Agreement; 

3.1.4 use its reasonable endeavours to provide such documentation, data and/or other 
information that the Supplier reasonably requests that is necessary to perform its 
obligations under the terms of this Agreement provided that such documentation, 
data and/or information is available to TfL and is authorised for release by TfL; and 

3.1.5 subject to Clauses 5.17 and 5.18 of this Agreement, procure for the Supplier such 
agreed access and use of TfL Sites (as a licensee only) and facilities (including 
relevant IT systems) as is reasonably required for the Supplier to comply with its 
obligations under this Agreement, such access to be provided during TfL's normal 
working hours on each Working Day or as otherwise agreed by TfL (such 
agreement not to be unreasonably withheld or delayed). 
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APPENDIX 1 – SPECIFIC TFL RESPONSIBILITIES 

 

 

 

 

 

 

TFL RESPONSIBILITY TIME PERIOD 

(e.g. duration of Term or the 
Transition Period) 

IMPACT IF TFL RESPONSIBILITY NOT 
PERFORMED 

1 

Enable core TfL Project Team including TfL Project 
Manager as follows: 

• Identify the TfL Subject Matter Experts 
(Business, Technical, Assurance), Project 
Manager 

• Communicate TfL team member names to 
the Supplier 

• Ensure relevant TfL staff are available and 
attend appropriate meetings which TfL has 
agreed to attend following reasonable notice 
from the Supplier 

With effect from the start of the 
Transition Period Necessary steering of the project will be missing 

2 

Enable reasonable access to the Former Supplier, 
Lot 2 Supplier and the Other Suppliers where 
appropriate as follows: 

• Introduction with the identified Former 
Supplier, Lot 2 Supplier and Other Suppliers' 
Subject Matter Experts (Business, Technical, 

With effect from the start of the 
Transition Period 

Delays to the transition and project execution 
planning, delay in achieving milestones and success 
of the project 
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Assurance) and inputs to Supplier's plan at 
times agreed by TfL in advance and on 
reasonable notice 

• RACI matrix agreement for the execution of 
project  

• Ensure Former Supplier, Lot 2 Supplier and 
Other Suppliers attend appropriate meetings 
at times agreed by TfL in advance and on 
reasonable notice 

3 
Share project related reporting requirements 
including financial and operational reporting During the Transition Period Lack of transparency in project reporting 

4 
Collaborate on detailed planning to support agreed 
Milestone dates During Mobilisation 

Delays to  transition and project execution planning, 
delay in achieving milestones and success of the 
project 

5 

Ensure relevant TfL staff are available and attend 
appropriate meetings in design and  development 
activities Workshops, Reviews and Agreements as 
per the agreed plan in accordance with the Transition 
Plan at times agreed by TfL and on reasonable 
notice 

Start of Design and Development to 
MS2B/ MS2C 

Impact on design decisions, high level and detailed 
design. 

6 

Enforce appropriate version controls to the Interface 
Catalogue and the Interface Specifications (for the 
TfL Interfaces only) with Other Suppliers  

Transition Period Delays to the success of the project because of 
potential rework, delay in testing, troubleshooting etc 

7 
Enable relevant TfL users to perform Alpha and Beta 
Test Witness MS3A to MS4  Increases the risk for success criteria achievement, 

late feedback can result into delays to the project 
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8 
Participation in Sprint Demos and provide feedback 
at times agreed by TfL and on reasonable notice MS3A Milestone  Increases the risk for success criteria achievement, 

delays to the project 

9 

Ensure Other Suppliers participate in System 
Integration Test where appropriate, at times agreed 
by TfL and on reasonable notice 

Design and Development (End of 
MS4 to End of MS5) 

Increases the risk for success criteria achievement, 
delay in the integration test will have knock on impact 
on Joint E2E test, delays to the project 

10 

Ensure relevant Other Supplier and relevant user 
participation in Joint E2E testing  where appropriate, 
at times agreed by TfL and on reasonable notice 

Design and Development (End of 
MS5 to End of MS6) 

Increases the risk for success criteria achievement, 
delay in the Joint End to End test will have knock on 
impact on UAT, delays to the project 

11 

UAT Test Cases Review and UAT testing in 
accordance with the Agreement including Schedule 
6.2 (Testing) at times agreed by TfL and on 
reasonable notice 

Design and Development (End of 
MS5 to End of MS6) 

Increases the risk for success criteria achievement, 
delays to the project 

12 

Ensure all the pre-requisite from the relevant Other 
Supplier as required by each phase, sub-phase or 
Milestone are met in the agreed timescale in 
accordance with the Transition Plan 

Transition Period Delays to the success of the project 

13 

Provision of data for migration development and 
testing in accordance with Schedule 6.4 (Data 
Migration)  

Design and Development (End of 
MS2B to End of MS6) 

Increases the risk for success criteria achievement, 
risk of identifying data quality, data integrity, data 
transformation from As-Is to To-Be late in the project, 
delays to the project 

14 

Facilitate any necessary changes required at TfL side 
for systems integration such as Network changes as 
agreed by TfL and on reasonable notice 

Transition Period 
Delay in the system integration test, joint End to End 
test, UAT and the Site Readiness Test resulting into 
overall delay to the success of the project 
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15 

Provision of the data and its delivery for migration in 
accordance with the Data Migration Strategy, Data 
Migration Plan and Data Migration Design, as 
Approved by TfL at the agreed Milestone Dates. 

Migration (End of MS6 and End of 
MS7B) 

Delay in the migration of data, Site readiness testing 
and the cutover plan resulting into delays to the 
success of the project 

16 

Provided that the Supplier has notified TfL in 
advance in writing of the relevant data quality issue in 
accordance with TPHRL-REQ-4284 resolve any such 
data quality issue  within the Existing Service System 
as detailed within the Data Migration Strategy, Data 
Migration Plan or Data Migration Design as Approved 
by TfL at the agreed Milestones Dates. 

Transition Period Increase the risk on data migration, data integrity, 
delays to the success of the project 

17 

Post Go Live Verifications – TfL will be responsible 
for checking and confirming that everything is 
working (and communicating if anything isn’t) back to 
TCS post Go Live.  

Migration Phase Delays to the success of the project 

18 
Facilitate TfL feedback to Supplier provided training 
content in timescales agreed by TfL in writing 

Design and Development (End of 
MS5 and End of MS6) Effectiveness of the training project 

19 

 

Ensure appropriate business change management is 
undertaken within TfL in readiness for migration and 
Go Live of the Service System.   

Migration (End of MS6 to MS7A) Delays to the success of the project 

20 

TfL will escalate issues referred by TCS in situations 
where requests for information/details/specifications 
are pending with TfL/Other Suppliers for a time in 
excess of that agreed.  

Transition Period Delays to the success of the project 
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21 

Use reasonable endeavours to procure the 
Availability of Users to attend the relevant training (at 
times and dates agreed between the parties (acting 
reasonably))  in accordance with the agreed Training 
Plan pursuant to Schedule 6.3 (Training) 

Migration (End of MS6 to MS7B) Delay in providing training to all the users project 
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