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A. [bookmark: _Toc343591383][bookmark: _Toc511983483]Indicative Activity Plan


Runcorn UTC indicative activity plan for Halton patients

	HRG4Code2
	2015-16
	2016-17
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22
	2022-23
	2023-24

	VB01 to VB06
	2023
	1391
	874
	864
	855
	845
	836
	827
	818

	VB07 to VB09
	13386
	17187
	19284
	19689
	20105
	20619
	21132
	21645
	22157

	VB11Z
	3235
	4709
	5442
	5328
	8543
	8364
	8188
	8016
	7848

	All 
	18644
	23287
	25600
	25882
	29504
	29828
	30156
	30488
	30823




Out of Area Patients indicative Activity for Runcorn UTC

	 
	2015/16
	2016/17
	2017/18
	2018/19
	2019/20
	2020/21
	2021/22
	2022/23
	2023/24

	Vale Royal
	162
	216
	305
	302
	307
	311
	316
	321
	325

	Warrington
	1298
	1464
	1963
	2798
	2840
	2883
	2926
	2970
	3014

	West Cheshire
	1639
	2020
	2752
	3206
	3254
	3303
	3352
	3402
	3454

	Liverpool
	215
	235
	282
	263
	267
	271
	275
	279
	283

	Others
	475
	512
	627
	553
	541
	549
	557
	566
	574

	Grand Total
	3789
	4447
	5929
	7122
	7209
	7317
	7426
	7538
	7650





SCHEDULE 2 – THE SERVICES

B. [bookmark: _Toc343591384][bookmark: _Toc511983484]Activity Planning Assumptions

Total case load for Runcorn Urgent Treatment Centre increases by 20% in the first year for Halton patients to ensure there is a reduction in A&E attendances and conveyances as set out in NHS England Urgent Treatment Centre Principles, July 2017. 

NHS Halton CCG and One Halton Strategy is to provide care closer to home and ensure patients are treated in the community.  The UTC has a pivotal role in providing this place based care to the population.  The activity planning assumptions are based on data evidence from the Health Resource Group (HRG) codes.

Below are the technical HRG descriptions:
	VB01Z
	Emergency Medicine, Any Investigation with Category 5 Treatment

	VB02Z
	Emergency Medicine, Category 3 Investigation with Category 4 Treatment

	VB03Z
	Emergency Medicine, Category 3 Investigation with Category 1-3 Treatment

	VB04Z
	Emergency Medicine, Category 2 Investigation with Category 4 Treatment

	VB05Z
	Emergency Medicine, Category 2 Investigation with Category 3 Treatment

	VB06Z
	Emergency Medicine, Category 1 Investigation with Category 3-4 Treatment

	VB07Z
	Emergency Medicine, Category 2 Investigation with Category 2 Treatment

	VB08Z
	Emergency Medicine, Category 2 Investigation with Category 1 Treatment

	VB09Z
	Emergency Medicine, Category 1 Investigation with Category 1-2 Treatment

	VB10Z
	Emergency Medicine, Dental Care

	VB11Z
	Emergency Medicine, No Investigation with No Significant Treatment



The codes are broken down as below:
· VB 1-6 – reduce through effective identification of activity to route to type 1 AED
· VB 7,8-9 – is the target growth area for the UTC, there is a  requirement for more of same day medium acuity cases through:
· NWAS
· GP (in hours)
· GP extended access
· GP Out of Hours 
· Effective ambulatory care sensitive condition management
· VB11  - reduce through effective self care advice, management of patients through other appropriate services and use of online triage facility which links patients with other borough based services.

[bookmark: _Toc511983494]
SCHEDULE 3 – PAYMENT

A. [bookmark: _Toc511983495]Local Prices

Enter text below which, for each separately priced Service:
· identifies the Service;
· describes any agreement to depart from an applicable national currency (in respect of which the appropriate summary template (available at: https://www.gov.uk/guidance/nhs-providers-and-commissioners-submit-locally-determined-prices-to-monitor) should be copied or attached)
· describes any currencies (including national currencies) to be used to measure activity
· describes the basis on which payment is to be made (that is, whether dependent on activity, quality or outcomes (and if so how), a block payment, or made on any other basis)
· sets out prices for the first Contract Year
· sets out prices and/or any agreed regime for adjustment of prices for the second and any subsequent Contract Year(s).

The contract value has been set by using PBR type 3 tariff plus Market Forces Factor (MFF) which gives a unit price of £66.15.  The cost envelope baseline is £2,092,368 to a maximum of £2,510,841 based on an Outcome Contract.
The below table shows the yearly values based on achievement of outcomes.

	 
	2018/19
	2019/20
	2020/21
	2021/22
	2022/23
	2023/24

	Baseline
	£2.092.368
	£2.092.368
	£2.092.368
	£2.092.368
	£2.092.368
	£2.092.368

	Max outcome based
	£2.092.368
	£2.301.604
	£2.406.223
	£2.510.841
	£2.510.841
	£2.510.841


The graph below shows the payments available in each year.



The payment will be made on outcomes and indicative KPIs are as follows:
· Reduction in type 1 A&E attendances for Halton patients 
· Reduction in VB11Z codes to promote self-care 
· Increase in number of appointments that were pre-booked rather than walk-in 
· The number of attendances where the patient had considered A&E but decided on UTC 
· Number of patient booked in by NHS111, GP practices, NWAS 
· The number of possible unnecessary onward referrals to A&E by the number of occasions a patient went to the UTC was referred to A&E but then received no treatment at that subsequent A&E. 

There will be additional income based on PBR type 3 tariff from activity as described in schedule 2a Indicative Activity.
Runcorn UTC
Baseline	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2092367.5967249998	2092367.5967249998	2092367.5967249998	2092367.5967249998	2092367.5967249998	2092367.5967249998	Maximum outcome based	2018/19	2019/20	2020/21	2021/22	2022/23	2023/24	2092367.5967249998	2301604.3563974998	2406222.7362337494	2510841.1160699995	2510841.1160699995	2510841.1160699995	Activity forecast at Runcorn UCC with 20% shift from A&E (VB07-VB09)
VB01 to VB06	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2023	1391	874	864.38599999999997	854.87775399999998	845.47409870599995	836.17388362023394	826.97597090041131	817.87923522050676	VB07 to VB09	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	13386	17187	19284	19689.495999999999	20105.423999999999	20618.775292091996	21131.825497312951	21644.694141875887	22157.499509937472	VB11Z	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	3235	4709	5442	5327.7179999999998	8543.2599220000011	8363.8514636380005	8188.2105829016027	8016.2581606606691	7847.9167392867948	All 	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	18644	23287	25600	25881.599999999999	29503.561676000001	29828.100854435997	30156.20996383479	30487.92827343697	30823.295484444774	
