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TESTING PROCEDURES 

PART 1: INTRODUCTION 

1 INTRODUCTION 

1.1 The Authority requires that the Contractor demonstrates in accordance with this Schedule 6.2, 

that the Deliverables meet the Service Requirements or, in the case of a Deliverable to be 

provided pursuant to a Change Request, the Change Authorisation Note, and that the 

introduction of such Deliverable will not prejudice the effectiveness, operational integrity 

and/or security of the Services or the Authority Systems. Where the introduction of a 

Deliverable prejudices the effectiveness, operational integrity and/or security of the Services 

or the Authority Systems, the Contractor will notify the Authority of the same as soon as it 

becomes aware of such occurrences.  

1.2 This Schedule 6.2 sets out the procedures: 

(a) that apply to the assurance of Documentation;  

(b) for Testing and assurance of Deliverables;  

(c) for Testing and assurance of Changes to existing Authority Systems;  

(d) for Testing and assurance of new Systems and Services; and 

(e) the issue of Milestone Achievement Certificates. 

1.3 The Testing Procedures shall apply to: 

(a) any Documentation Deliverables as agreed with the Authority; 

(b) any Deliverables to be developed and/or supplied by the Contractor as agreed with 

the Authority. For the avoidance of doubt this includes any Contractor-supplied 

updates to hardware and software (including patches, updates and fixes, and all 

systems infrastructure and applications software updates, firmware patches, software 

patches and fixes);  
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(c) any Change (as set out in the relevant Contract Change Authorisation Note) that has 

a potential impact on the ability of the Authority to comply with its obligations under 

this Agreement; and 

(d) any new system or service delivered by reason of the transformation programme. 

1.4 The Testing Procedures described in this Schedule 6.2 shall be followed by the Authority and 

the Contractor unless agreed otherwise.  

2 RISK 

2.1 The issue of a Test Certificate, a Milestone Achievement Certificate and/or a conditional 

Milestone Achievement Certificate shall not: 

(a) operate to transfer any risk that the relevant Deliverable or Milestone is complete or 

will meet and/or satisfy the Authority's requirements for that Deliverable or Milestone; 

or 

(b) affect the Authority's right subsequently to issue a notice of a Defect against all or any 

element of the relevant Deliverable to which a Test Certificate relates, and the 

Contractor shall be responsible for the costs of remedying any such Defect. 

2.2 Notwithstanding the issuing of any Milestone Achievement Certificate (including the Milestone 

Achievement Certificate in respect of authority to proceed), the Contractor shall remain solely 

responsible for ensuring that: 

(a) the Contractor Solution as designed and developed is suitable for the delivery of the 

Services and meets the Authority Requirements; 

(b) the Services are implemented in accordance with this Agreement; and 

(c) each Target Performance Level is met from the relevant Operational Service 

Commencement Date.  
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PART 2: TESTING AND ASSURANCE PROCEDURES FOR DOCUMENTATION DELIVERABLES 

1 INTRODUCTION TO ASSURANCE PROCEDURES FOR DOCUMENTATION 

DELIVERABLES 

1.1 Part 2 of this Schedule 6.2 specifies the Testing Procedures applicable to Documentation 

Deliverables. 

1.2 The Contractor shall ensure that all Documentation Deliverables are identified in the relevant 

Assurance Plan including the timing of their delivery and review.  

1.3 The Testing Procedures for Documentation Deliverables are designed to enable the Authority 

to review draft Documentation Deliverables produced by the Contractor against agreed 

Assurance Criteria, and for the Authority to satisfy itself of the contents of such drafts subject 

to any required changes being made. 

1.4 The Contractor shall consult with the Authority and take into account any reasonable 

comments and recommendations made by the Authority in respect of a Documentary 

Deliverable. 

1.5 The Testing Procedures for Documentation Deliverables shall commence with the Parties' 

agreement of the Deliverable Description for the Documentation Deliverable in accordance 

with Paragraph 2.  The Deliverable Description shall set out the applicable Assurance Criteria.  

2 AGREEMENT OF DELIVERABLE DESCRIPTION FOR DOCUMENTATION 

DELIVERABLES  

2.1 Where a Documentary Deliverable is submitted by the Contractor for assurance by the 

Authority, the Contractor shall develop a draft Deliverable Description: 

(a) in the format specified at Appendix 1 to this Schedule; and 

(b) which provides full details in respect of the matters set out in Appendix 1 (including 

the Assurance Criteria), 

and shall provide the draft Deliverable Description to the Authority for review in accordance 

with the Assurance Plan. 
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2.2 The Authority shall review the draft Deliverable Description in order to determine whether it is 

in the format specified at Appendix 1 to this Schedule and whether the Assurance Criteria 

contained within the Deliverable Description reflect the objective of the Documentary 

Deliverable. 

2.3 Where the draft Deliverable Description meets the requirements set out in Paragraph 2.2, the 

Authority shall notify its agreement of the Deliverable Description in writing to the Contractor. 

2.4 Where the draft Deliverable Description does not meet the requirements set out in Paragraph 

2.2, the Authority shall notify the Contractor, specifying the reasons why the draft has not 

been agreed.  In this event, the Contractor shall liaise with the Authority to understand the 

Authority’s concerns.  Following this, the Contractor shall complete the necessary changes 

and shall issue a revised draft Deliverable Description within five (5) Working Days of the 

Authority's notification pursuant to this Paragraph 2.4 (or such timetable as may be agreed in 

advance and by exception between the Parties), with all the changes clearly highlighted, to 

the Authority for review. 

3 KEY ROLES IN REVIEWING DOCUMENTATION DELIVERABLES 

3.1 For each Documentation Deliverable review, the Contractor shall appoint a suitably qualified 

and authorised representative to manage the assurance of each draft Documentary 

Deliverable. 

4 AGREEMENT OF ASSURANCE PLAN FOR DOCUMENTATION DELIVERABLES 

4.1 The Authority and the Contractor shall agree (as soon as is reasonably practicable) an 

Assurance Plan, which shall be consistent with the overall timescale for development and 

approval of any Documentation Deliverables set out in the Transition Plan and/or the 

Transformation Plan or any timescales set out in any Change Authorisation Note.  

4.2 The Assurance Plan shall record the following dates for each of the above Documentation 

Deliverables: 

(a) the First Draft Delivery Date; 

(b) the date by which the Authority will notify the Contractor of the outcome of its review 

of the first draft of the Documentation Deliverable and provide any review comments; 
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(c) the date by which the Authority and the Contractor will meet to review the Authority's 

comments; 

(d) an estimated date by which the Contractor shall submit a revised draft Documentation 

Deliverable; 

(e) an estimated date by which the Authority shall check the revised draft; and 

(f) the planned date for approval by the Authority in respect of any Documentation 

Deliverable ("Planned Assurance Date"). 

5 REVIEW PROCEDURE FOR DOCUMENTATION DELIVERABLES  

5.1 The Authority and the Contractor shall each conduct the review in accordance with the 

Assurance Plan and the timescales specified therein. 

5.2 The Contractor shall not submit the draft Documentation Deliverable for review by Authority 

without first satisfying itself that the draft Documentation Deliverable: 

(a) has been developed in accordance with the format, scope and Assurance Criteria 

specified in the applicable Deliverable Description; 

(b) is clearly written, in language that those Parties who will need to refer to the 

document should be able to understand; 

(c) does not refer to any document not provided to, or in the possession of, the Authority 

unless the Parties have previously agreed that such document is not required to be 

provided; 

(d) effectively draws upon the necessary expertise and reflects Good Industry Practice; 

(e) is complete, with an appropriate level of detail and any relevant cross-references; and 

(f) has no obvious errors of spelling, grammar, numbering or order, duplications or 

omissions.  
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5.3 The Authority shall review the draft Documentary Deliverable to objectively determine whether 

it meets the applicable Assurance Criteria or not, and shall notify the Contractor of the 

outcome of this review, in accordance with the Assurance Plan. 

5.4 If the Authority's review determines that the draft meets all the applicable Assurance Criteria 

by or before the Planned Assurance Date, the review shall be concluded at this point, and the 

Authority shall promptly issue to the Contractor a Test Certificate. 

5.5 If all applicable Assurance Criteria are not met by the Planned Assurance Date, the Authority 

shall notify the Contractor in writing of this and without prejudice to the Authority's other rights 

and remedies particularly as set out in Clause 6 (Transition and Transformation) of this 

Agreement, the Contractor shall re-submit the relevant Documentation Deliverable for 

assurance as soon as possible but in any event no later than five (5) Working Days of the 

Authority's notification pursuant to this Paragraph 5.5. 

5.6 The Contractor shall ensure that any changes in respect of any Documentation Deliverable 

which has been re-submitted for assurance pursuant to Paragraph 5.5 are clearly highlighted.   

6 TEST QUALITY AUDIT 

6.1 Without prejudice to its rights pursuant to Clause 14 (Records, Reports, Audits & Open Book 

Data), the Authority may perform on-going quality audits in respect of any part of the Testing 

(each a “Testing Quality Audit”) subject to the provisions set out in the agreed Quality Plans. 

6.2 The focus of the Testing Quality Audits shall be on: 

(a) adherence to an agreed methodology; 

(b) adherence to the agreed Testing process; 

(c) adherence to the Quality Plan; 

(d) review of status and key development issues; and 

(e) identification of key risk areas. 
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6.3 The Contractor shall ensure that adequate responses to a Testing Quality Audit are provided 

within 10 Working Days (or such longer period as the Authority may agree) of the Authority's 

conclusion of any such audit. 

6.4 The Authority will give the Contractor at least 5 Working Days' written notice of the Authority’s 

intention to undertake a Testing Quality Audit and the Contractor may request, following 

receipt of that notice, that any Testing Quality Audit be delayed by a reasonable time period if 

in the Contractor’s reasonable opinion, the carrying out of a Testing Quality Audit at the time 

specified by the Authority will materially and adversely impact the Transition Plan and/or 

Transformation Plan. 

6.5 A Testing Quality Audit may involve document reviews, interviews with the Contractor 

Personnel involved in or monitoring the activities being undertaken pursuant to this Schedule, 

the Authority witnessing Tests and demonstrations of the Deliverables to the Authority. Any 

Testing Quality Audit shall be limited in duration to a maximum time to be agreed between the 

Contractor and the Authority on a case by case basis (such agreement not to be 

unreasonably withheld or delayed). The Contractor shall provide all reasonable necessary 

assistance and access to all relevant documentation required by the Authority to enable it to 

carry out the Testing Quality Audit. 

6.6 If the Testing Quality Audit gives the Authority concern in respect of the Testing Procedures or 

any Test, the Authority shall: 

(a) discuss the outcome of the Testing Quality Audit with the Contractor, giving the 

Contractor the opportunity to provide feedback in relation to specific activities; and 

(b) subsequently prepare a written report for the Contractor detailing its concerns, and 

the Contractor shall, within a reasonable timeframe, respond in writing to the 

Authority’s report. 

6.7 In the event of an inadequate response to the Authority’s report from the Contractor, the 

Authority (acting reasonably) may withhold a Test Certificate (and consequently delay the 

grant of a Milestone Achievement Certificate or conditional Milestone Achievement Certificate, 

as appropriate) until the issues in the report have been addressed to the reasonable 

satisfaction of the Authority. 
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PART 3: TESTING PROCEDURES FOR DELIVERABLES OTHER THAN DOCUMENTATION 

DELIVERABLES  

1 INTRODUCTION TO TESTING PROCEDURES FOR DELIVERABLES OTHER THAN 

DOCUMENTATION DELIVERABLES  

1.1 The Contractor shall ensure that the Test Strategy provides the high level direction for the 

approach to testing of Deliverables and the Test Plan identifies what Deliverables shall be 

subject to the Testing Procedures, when testing will commence and finish and the acceptance 

criteria. 

1.2 The Testing Procedures for Deliverables are designed to demonstrate that: 

(a) the Deliverables meet the Test Success Criteria; 

(b) any changes to the Deliverables (as set out in any relevant Change Request  do not 

have an adverse impact on the existing Deliverables or to the Authority's ability to 

comply with its obligations in this Agreement; and 

(c) any changes to the Deliverables do not have an adverse impact on business 

continuity and the provision by the Contractor of the Services. 

1.3 The Testing Procedures for the Deliverables are outlined below and cover the: 

(a) preparation and agreement of the Test Strategy: 

(b) preparation and agreement of the Test Plan; 

(c) general Test procedures for the Deliverables;  

(d) Test Stages;  

(e) defect identification and management processes; and 

(f) consequences of Test Success and Test Failure. 

1.4 The Contractor shall provide a system to record Defects identified during Testing, as they 

occur, and manage the Defect to resolution, or refer the Defect to the problem management 

system at the end of a Testing cycle (such system being the "Defect Management System").  
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The Defect Management System is to be deployed from the Operational Service 

Commencement Date.  The Contractor shall:  

(a) ensure that all Defects found during a Testing phase are logged in the Defect 

Management System; 

(b) implement a Defect Management System (including establishing the Defect Review 

Board) that supports the Problem Management policies and procedures defined in 

Schedule 2.1, Part 13 (IT Service Management) and must ensure that the Defect 

Management System is available to the Authority at all times; 

(c) the Defect Management System shall record details of the Defect found, it is to 

include, but is not limited to: 

(i) the ability to create a unique defect identifying number; 

(ii) details of the person who identified the Defect; 

(iii) a description of the Defect; 

(iv) a category of Defect; 

(v) the priority for rectifying the Defect; and 

(vi) details of IT hardware and software used during the Test. 

1.5 The Contractor shall provide an integrated Test toolset ("the Test Toolset") which is to be 

deployed from the Operational Service Commencement Date.  Test management tools are 

used to facilitate regular software development activities, automate & manage testing 

activities.  The Test Toolset shall include, but is not limited to: 

(a) Performance, functional and load test tools: 

(b) a testing administration facility with link to the Defect Management System; and 

(c) the Testing tools shall integrate with the Problem Management process and toolset as 

required in Schedule 2.1, Part 13 (IT Service Management) for those Defects which 

remain unresolved after Testing has completed.  
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1.6 The Contractor shall, no later than 40 Working Days after the Operational Services 

Commencement Date, provide an inventory of Tests Environments and Maintenance and 

Support Environments, in order to support optimisation across the estate in accordance 

with SACM Policies and Procedures. 

1.7 The Contractor shall, throughout the Term, maintain the inventory of Test Environments 

and Maintenance and Support Environment. The Contractor shall, no later than 10 

Working Days after the expiry of each Quarter, provide a copy of the inventory of Test 

Environments and Maintenance and Support Environments and details of its 

maintenance activities during that Quarter (the "Test Environment Inventory") for the 

Authority's review. The Authority shall review and, acting reasonably, provide its approval 

or comments in respect of the Test Environment Inventory within 5 Working Days. In the 

event that the Authority provides comments on the Test Environment Inventory, the 

Contractor shall provide an updated draft taking into account the Authority's comments. 

The Contractor shall, in the event of any Change, review and update the Test 

Environment Inventory within 5 Working Days following such Change coming into full 

force and effect.   

1.8 In addition to its obligations set out in Paragraph 1.5 above, the Contractor shall, from 

the Operational Service Commencement Date:  

(a) provide a Testing Toolset to support all test activities across the Military Personnel 

and Veterans Reporting Platform and comply with available open testing standards; 

and  

(b) provide the Authority’s nominated users with access (not to exceed 10) to the 

Standard Testing Toolset in accordance with NFRs. 

2 PREPARATION AND AGREEMENT OF THE TEST STRATEGY  

2.1 Within 40 Working Days after the Effective Date, the Authority and the Contractor shall, each 

acting reasonably, agree a Test Strategy ("the Test Strategy") to define and regulate testing 

across all elements of Military Personnel and Veterans Services. The Test Strategy shall 

define the approach for the implementation and verification of Deliverables.  The Contractor 

shall ensure that the Test Strategy is maintained throughout the Agreement. 

2.2 The timings for the agreement of the Test Strategy shall be as follows: 
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(a) 40 days prior to the Operational Service Commencement Date, provide a draft Test 

Strategy to the Authority's Test Manager; 

(b) 30 days prior to the Operational Service Commencement Date, agree the Test 

Strategy with the Authority; 

(c) from the Operational Service Commencement Date, the Test Strategy shall come into 

force; and 

2.3 On each anniversary of the Operational Service Commencement Date, the Parties shall 

review the Test Strategy. 

2.4 The Test Strategy shall include (but is not limited to) the following: 

(a) Scope and objectives; 

(b) Roles and responsibilities; 

(c) Communication and status reporting; 

(d) Quality gates; 

(e) Critical success factors; 

(f) Entry and Exit Criteria; 

(g) Test Deliverables; 

(h) Industry standards to adhere to; 

(i) Test techniques and tools; 

(j) Testing measurements and metrics; 

(k) Risks and mitigation; 

(l) Defect reporting and tracking; 
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(m) Change and configuration management; and 

(n) Training plan. 

2.5 The Contractor shall consult with the Authority regarding the preparation of the Test Strategy 

and take into account any comments and recommendations made by the Authority in respect 

of the Test Strategy. 

2.6 The Test Plan shall be updated from time to time by the Contractor in accordance with a 

timetable to be agreed by the Parties. 

3 PREPARATION AND AGREEMENT OF THE TEST PLAN 

3.1 The Contractor shall identify a dedicated Test co-ordinator for the purpose of co-ordinating its 

responsibilities in the preparation and agreement of the Test Plan, and the preparation and 

undertaking of Tests.  

3.2 The Authority and the Contractor shall (as soon as is reasonably practicable, but in any event 

no later than ten (10) Working Days (or such shorter period as the Parties may, acting 

reasonably, agree) prior to any date upon which the relevant Deliverables are to be submitted 

for Testing, agree a Test Plan, including Product Test Plans and Release Test Plan which 

shall be consistent with the timescales set out in the Transition Plan and/or the 

Transformation Plan, or any Change Authorisation Note (as applicable). 

3.3 The Test Plan shall record the start and end dates all Test Stages listed at Paragraph 8.  

3.4 The Contractor shall ensure that the Test Plan includes, but is not limited to, the following: 

(a) Test approach; 

(b) Test Specifications; 

(c) Test Data; 

(d) Test Stages; 

(e) Entry criteria; 
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(f) expected results; 

(g) acceptance criteria; 

(h) error/Defect identification processes; 

(i) error/Defect resolution plans;  

(j) Test environment configurations; 

(k) configuration of elements passing through the Test (including which versions of 

software and hardware are to be Tested);  

(l) details of any tools used, including automated Test tools; and 

(m) When testing the Military Personnel and Veterans Reporting Platform, provide 

definitions of updates and patches being applied and their expected impacts, and the 

explanation of such impacts.  

3.5 The Contractor shall ensure that the Test will be conducted in accordance with the Security 

Management Plan. 

3.6 The Contractor shall consult the Authority regarding the preparation of the Test Plan and take 

into account any reasonable comments and recommendations made by the Authority in 

respect of the Test Plan.  In particular, the Contractor shall consult the Authority regarding the 

acceptability of the proposed scope, duration and timing of the Test, proposed Test Stages, 

proposed sources of Test Data, Test environments and any proposed Authority involvement 

in preparing for, witnessing, monitoring or undertaking the Tests.   

3.7 The Authority reserves the right (subject to Paragraph 7.6(a)) to create and conduct its own 

Tests within the Test process, including developing associated test specifications and directly 

managing such Tests, which the Authority may consult the Contractor on.  The Contractor 

shall take account of and incorporate the Authority’s reasonable requirements in this respect 

when preparing the Test Plan. 

3.8 The Authority reserves the right to provide Test Data (in an agreed format) for use within the 

Test process. The Contractor shall consider and comply with any of the Authority's 

reasonable requirements in this respect when preparing the Test Plan. The Contractor shall 
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provide all other Test Data that is required to allow the Test to be performed, and shall ensure 

that such Test Data is both relevant and adequate for the purposes of the Tests for which it is 

being used.   

3.9 The Contractor (and the Authority where it has supplied the Test Data) shall ensure that the 

proposed sources and use of Test Data would cause neither the Contractor nor the Authority 

to breach any of its applicable obligations under Data Protection Legislation. In particular, the 

Contractor shall not use any live data for Test purposes without the Authority’s prior written 

consent. 

3.10 The Contractor shall design the Test Plan to ensure as far as is reasonably possible that the 

proposed Tests minimise any potential disruption to the Services and the Authority's 

business. 

3.11 In planning any Test, the Authority and the Contractor shall consider and agree what third 

party involvement is appropriate.  The Contractor shall consult such third parties regarding the 

planning accordingly.   

3.12 Where third parties are involved in a Test, the Contractor shall provide them with all 

reasonably necessary assistance and information in connection with the conduct of that Test. 

3.13 Where the Contractor, in meeting its obligations under this Schedule 6.2, consults or 

otherwise directly works with one or more third parties identified in Paragraph 3.11, the 

Contractor shall provide the Authority with reasonable visibility of such interaction.   

4 TEST READINESS REVIEW 

4.1 Prior to the commencement of Testing, the Contractor shall, in conjunction with the Authority, 

conduct a test readiness review to ascertain if Testing can commence. 

4.2 The test readiness review shall include, but is not limited to, the following: 

(a) assess Test objectives; 

(b) Test methods and procedures; 

(c) scope of Tests; and 
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(d) confirmation that adequate resources have been identified and allocated to the Test.  

5 GENERAL TESTING PROCEDURES FOR DELIVERABLES 

5.1 The Parties shall conduct the Test in accordance with their respective obligations under 

the Test Plan and the timescales specified therein. 

5.2 The Contractor shall provide all reasonably necessary assistance and information in 

connection with the conduct of the Test.  

5.3 The Contractor  shall: 

(a) undertake all Testing identified in response to a Change Request or as covered within 

a Product or Release Test Plan and as detailed within Schedule 6.2 (Testing 

Procedures) ensuring that the testing scope, validity and coverage meets the criteria 

of the testing strategy and test plan;  

(b) make all test scripts available to the Authority (Test Manager, Authority Change 

Manager, Business Process leads, Technical Assurance) within 1 Working Day of 

request; and 

(c) provide to the Authority Test Manager a report on test script executions at a 

frequency to be agreed in the Test Strategy, across a timeframe to allow run rates to 

be established. Reports are to include but not be limited to: 

(i) Test runs; 

(ii) Test re-runs 

(iii) Test success; 

(iv) Test failures; 

(v) Test rejects; and 

(vi) Tests outstanding. 
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5.4 The Contractor shall update the automated scripts of the Regression Test and 

Performance Test to reflect the alterations introduced by each Change Release.  

Updates shall be made and tested prior to the next scheduled Release. 

5.5 The Contractor shall, in respect of all Releases onto the Military Personnel and Veterans 

Reporting Platforms (or other change delivery method) undertake automated regression 

testing on all Authority defined dashboards and deliver results to the Authority (Authority 

Test Manager Military Personnel MI Manager). 

5.6 The Contractor shall undertake Tests in accordance with Good Industry Practice and any 

agreed methods, codes and/or Standards set out in Schedule 2.3 (Standards) and 

processes identified in this Agreement. From the Operational Service Commencement 

Date, the Contractor shall provide and maintain an automated system for the recording 

and management of errors and / or defects raised during the Testing phases of each 

Change which shall be delivered in accordance with all NFRs and shall provide access to 

the Authority's nominated personnel from Authority devices. 

5.7 The Contractor shall, on the date specified in the Test Plan for the commencement of the 

Test, perform the following, as may be required in the Test Plan: 

(a) provide documentary evidence that the Contractor has in place the necessary staff, 

accommodation, equipment, facilities and other resources to develop and/or supply 

the Deliverables and to implement any changes pursuant to a Change Authorisation 

Note and that the Entry Criteria have been met; 

(b) demonstrate to the Authority, by means of visits by the Authority to the Contractor’s 

premises and/or those of third parties (in both cases where those premises are used 

for or connected with the provision of the Services), interviews with any the Contractor 

Personnel, inspection of equipment and facilities or other means, that the Contractor 

has in place the necessary personnel, accommodation, environments, equipment, 

facilities and other resources to develop and/or supply the Deliverables and to 

implement any changes pursuant to a Change Authorisation Note; and 

(c) undertake the Test, or activities required in connection with the Test and 

implementing changes in accordance with any Change Authorisation Note.  

5.8 The Contractor shall set up and coordinate the support for the Authority User Acceptance 

Testing.  
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5.9 The Authority requires the Contractor to provide the Authority with access to:  

(a) the Test Management and Defect Management tools for the Authority’s use for the 

purpose of User Acceptance Testing; and  

(b) read access to the Contractor Test Management and Defect Management tools, to 

provide the Authority with visibility during Test Stages.  The Contractor shall take 

account of the Authority's requirements in this respect when preparing the Test Plan. 

5.10 Unless otherwise agreed between the Authority and the Contractor and specified in the 

Test Plan, the Contractor shall provide the Test environments required for all Test 

Stages and shall ensure that the Test environments simulate the live environment as far 

as is reasonably practicable for each Test Stage. 

5.11 The Contractor shall provide the Authority with access to a Test environment containing 

all the Changes scheduled for a Release and deliveries, in order to enable Authority User 

Acceptance Testing to be conducted, within the following timescales: 

(a) for Major Releases, 40 Working Days prior to such release; and 

(b) for all other Releases, within a timescale to be agreed with the Authority. 

5.12 The Contractor shall make available the Test environment for Testing in accordance with 

all NFRs (as set out in Appendix 1 of Annex M to Schedule 2.1) during the testing period, 

except with prior approval of the Authority Test Manager and for the following durations:  

(a) As set out in Annex M, serial M54, for a Major Release, no less than 10 Working 

Days; and 

(b) for all other Releases, such period as agreed between the Parties or if no such period 

if agreed 10 Working Days. 

5.13 For all Military Personnel & Veterans Reporting Platform User Acceptance Testing 

instances, within 24 hours of deploying a Change into the User Acceptance Testing 

environment, provide to the Authority (Military Personnel MI Manager) a copy of the 

MP&VRP configuration metadata. 
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5.14 The Contractor shall, no later than 20 Working Days prior to the start date for the User 

Acceptance Testing (as set out in the Impact Assessment), deliver to the Authority 

(Military Personnel MI Manager) an Impact Assessment in accordance with Paragraph 

7.5 of Schedule 8.2 (Change Control). 

5.15 Unless otherwise agreed between the Authority and the Contractor and specified in the 

Test Plan, the Contractor shall provide the Test environment that is accessible from the 

Authority IT infrastructure, for use by the Authority during the Authority User Acceptance 

Test Stage.   

5.16 The environment provided for Authority User Acceptance Testing shall contain all of the 

scheduled Changes 40 Working Days prior to a Major Release, or as agreed with the 

Authority Test Manager.  The Contractor shall ensure that the Authority User Acceptance 

Testing environment is maintained and simulates the live environment as far as is 

reasonably practicable.  It is to contain non-obfuscated data only, unless otherwise 

agreed with the Authority.  The Test environment shall be provided to the Authority for 

the User Acceptance Testing no later than 10 (ten) Working Days prior to the 

commencement of that Test Stage. 

5.17 The Testing environment provided for Authority User Acceptance Testing shall be 

available in accordance with all NFRs set out in Appendix 1 (Non-Functional 

Requirements & Service Availability) of Annex M1 (Technical Applications) to Schedule 

2.1 (Services Description) during the Testing period (as laid down in the Test Plan), 

except with prior approval of the Authority Test Manager. 

5.18 The Authority shall review any documentary evidence provided by the Contractor and/or 

attend any demonstrations for the purposes of the Test, and/or conduct Tests, as 

specified in the Test Plan. 

5.19 The Contractor shall, no later than 1 day (or such other period as may be agreed with the 

Authority – acting through any of the Authority Change Manager, Authority Business 

Subject Matter Expert or Authority Test Manager - prior to the date on which any Change 

is scheduled to "go-live", facilitate Field Acceptance Testing. The facilitation by the 

Contractor shall include but not be limited to the provision of technical support during and 

outside working hours, as required by the Authority. 
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6 TEST WITNESSING 

6.1 In respect of all Tests undertaken by the Contractor, the Authority shall have the right to 

have reasonable numbers of observers attend and observe such Tests.   Where third 

parties are required to attend and observe a Test, the Contractor shall permit a 

reasonable number of observers from that third party to attend and observe the Test, 

provided that such third party complies with applicable security and confidentiality 

requirements. 

6.2 In respect of all Tests that are being undertaken by the Contractor, the Contractor shall 

provide the Authority, and any Test Witnesses that are to observe such Tests, with 

reasonable notice of which Tests are being carried out on which days. Unless otherwise 

specified in the Test Plan, reasonable notice will be a minimum of ten (10) Working 

Days. 

6.3 The Test Witnesses may produce and deliver their own, independent reports on Testing, 

which may be used by the Authority to assess whether the Tests have been Achieved.  

6.4 The Test Witnesses may raise Test Issues on the Defect Management System in respect 

of any Testing.  

7 TEST SPECIFICATION 

7.1 Save as otherwise specified in the Test Plan and subject to Paragraph 7.2, the 

Contractor shall develop Test Specifications for each of the Tests, which the Contractor 

shall make available both to the Authority and to any third parties involved in a Test.  

7.2 If the Test Plan specifies that the Authority is developing Test Specifications, the 

Authority shall consult with the Contractor regarding the development of such Test 

Specifications and shall make the Test Specifications available to the Contractor.   

7.3 If the Contractor is developing Test Specifications for User Acceptance Testing, the 

Contractor shall consult with the Authority to ensure that the proposed Test 

Specifications are acceptable to the Authority. 

7.4 If the Contractor is developing Test Specifications for any other Tests that directly involve 

the Authority and/or any third parties, in preparing for, monitoring or undertaking the 
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Tests, the Contractor shall consult with the relevant parties regarding the development of 

the Test Specifications. 

7.5 The party developing the Test Specification shall ensure that it is consistent in all 

respects with the agreed Test Plan.   

7.6 Each Test Specification shall include: 

(a) identification of the Test Stage that the Test is part of (including any additional Test 

Stages and/or other Test Stages which will be conducted by the Authority and in 

respect of which the Authority has provided written notification to the Contractor); 

(b) the scope of the Test including the purpose of the Test and the Milestone or Key 

Milestone (if any) to which it relates; 

(c) any identifiable risks associated with either the Test Strategy, Test scope or Testing 

methods; 

(d) the role of, and any dependencies on, the Authority and/or any third party with regard 

to the Test; 

(e) relevant Test scripts (including a detailed procedure for the Test to be carried out); 

(f) specification of the required Test Data, including its accuracy, quality source, scope, 

volume and management, a request (if applicable) for relevant Test Data to be 

provided by the Authority, and the extent to which it is equivalent to live data; 

(g) The Authority reserves the right, in respect of testing of the Military Personnel and 

Veterans and Reporting Personnel platforms, to require regression testing on all 

Authority-defined dashboards and reports which will be agreed as part of the Test 

Plan; 

(h) Test environment(s) to be provided and utilised; 

(i) Entry Criteria and Exit Criteria including any Error Thresholds;  

(j) expected outcome of the Test including a mechanism to be used to capture and 

record Test results and a method to process Test results to establish their content;  
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(k) Test resources; and/or 

(l) the Test Success Criteria.  

8 TEST STAGES 

8.1 For each Test, the Contractor shall consult with the Authority to establish what Test 

Stages are required. The Authority reserves the right to require any combination (or all) 

of the following Test Stages to be undertaken, and the Contractor shall incorporate the 

Authority’s reasonable requirements in this respect into the Test Plan:  

(a) Unit Test: to be undertaken by the Contractor to ensure that the functions of the 

Deliverable are compliant with any relevant specification;  

(b) System Test: to be undertaken by the Contractor to ensure that the Deliverable 

operates in line with specified functional and non-functional requirements, including 

compatibility and security requirements; 

(c) Integration Test: to be undertaken by the Contractor to ensure that the Deliverable 

integrates and operates successfully, in accordance with the specified requirements, 

including compatibility and security requirements (including penetration Testing where 

agreed);  

(d) Performance Test: to be undertaken by the Contractor to determine that the 

Deliverable is capable of meeting contracted performance and volumetric 

requirements across expected load ranges; capable of being replicated, 

supplemented or otherwise expanded; together with data extraction, data validation, 

transform and load testing;  

(e) User Acceptance Test: to enable the Authority to satisfy itself that the functionality 

and performance of the Deliverable and/or integrated Deliverable meets its specified 

requirements; 

(f) Regression Test: the Contractor shall re-test Deliverables following modification, 

repair or upgrade to ensure that faults have not been introduced or uncovered as a 

result of the changes made.  Regression Testing shall also cover Deliverables not 

directly affected by the modification, to ensure that no unspecified side effects have 

been caused by the changes; and/or 
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(g) Field Acceptance Testing: a final assurance check that the JPA process changes 

being delivered will work as expected on the live system. Not all but selected JPA 

process changes (due to be delivered in a Release) will be checked at the end of 

delivery weekend, just ahead of the live JPA system being brought back up. The 

Authority shall be responsible for undertaking this Testing.   

8.2 The Contractor shall conduct the Test Stages in accordance with the timescales defined 

in the Test Plan.   

8.3 Unless otherwise agreed between the Parties, the Authority and the Contractor shall only 

commence each Test Stage and Test when all relevant agreed Entry Criteria for that 

Test Stage or Test have been met.   

8.4 A Test Stage shall be recorded as successful if the number of errors unresolved at the 

end of the relevant Test Stage period does not exceed the agreed Error Thresholds 

and/or the acceptance criteria has been met for that Test Stage. The Contractor shall, 

within 3 Working Days of completion of a Test Stage, provide a summary report to the 

Authority providing such assurance as the Authority may reasonably require to 

demonstrate that the Entry and Exit Criteria for that stage have been satisfied.   

8.5 If, after undertaking all applicable Tests but before a Test Stage was planned to finish, 

the number of unresolved errors is below the agreed Error Threshold, the Authority may, 

after consulting with the Contractor, notify the Contractor in writing that the Test Stage 

shall be successfully concluded at that point. 

8.6 Unless otherwise agreed between the Parties, for any Test, a condition of commencing a 

Test Stage shall be that any and all preceding Test Stages for the Deliverables were also 

successful (unless otherwise agreed with the Authority Test Manager), including that the 

number of unresolved errors did not exceed the agreed Error Thresholds and/or 

acceptance criteria have been met for any and all preceding Test Stages. 

8.7 Where errors remain unresolved at the end of any Test Stage period, but the agreed 

Error Threshold for that Test Stage has not been exceeded, such errors shall carry 

forward into the next Test Stage and if still unresolved count towards the Error 

Thresholds in that next Test Stage.  The Authority reserves the right, acting reasonably, 

to delay the commencement of subsequent test phases where it believes an unresolved 

Error could impact additional test phases. 
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9 TEST ISSUES AND ERROR THRESHOLDS 

9.1 Prior to the commencement of a Test Stage, and subject to Paragraph 8.4 , the Authority 

shall propose the Severity Level 3, Severity Level 4 and Severity Level 5 Error 

Thresholds for that Test Stage for agreement by the Contractor, which shall not be 

unreasonably withheld or delayed. 

9.2 The Contractor's Test co-ordinator shall document all errors and Test Issues 

encountered during the Test in the Defect Management System and provide an update 

to the Authority on a daily basis, or as otherwise agreed, throughout the testing period.  

The Contractor's Test co-ordinator shall categorise each error as one of the following:  

(a) Severity Level 1 Issue: Critical Impact on business processes; fix required prior to 

Release; 

(i) a Test Issue that causes non-recoverable conditions, for example, it is not 

possible to continue using a component, a component crashes, there is 

database or file corruption, or data loss; 

(b) Severity Level 2 Issue: Major Impact on business processes; fix required prior to 

Release;  

(i) a Test Issue for which, as reasonably determined by the Authority,  there is 

no practicable workaround available, and which: 

(A) causes a component to become unusable; 

(B) causes a lack of functionality, or unexpected functionality, that has an 

impact on the current Test; or 

(C) has an adverse impact on any other component(s) or any other area 

of the Services; 

(c) Severity Level 3 Issue: Minor Impact on business processes; fix preferred prior to 

Release; 

(i) a Test Issue which: 
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(A) causes a component to become unusable; 

(B) causes a lack of functionality, or unexpected functionality, but which 

does not impact on the current Test; or 

(C) has an impact on any other component(s) or any other area of the 

Services; but for which, as reasonably determined by the Authority, 

there is a practicable workaround available; 

(d) Severity Level 4 Issue: Minor Impact on business processes; fix can be deferred 

until after Release;  

(i) a Test Issue which causes incorrect functionality of a component or process, 

but for which there is a simple, component based, workaround, and which has 

no impact on the current Test, or other areas of the Services;  

(e) Severity Level 5 Issue: Little Impact on business processes; fix can be deferred until 

after Release. 

(i) a Test Issue that causes a minor problem, for which no workaround is 

required, and which has no impact on the current Test, or other areas of the 

Services. 

9.3 The Contractor shall ensure that the Error Thresholds proposed for each Test Stage 

shall be no greater than:  

(a) no Severity Level 1 Issues;  

(b) no Severity Level 2 Issues; 

(c) 2 Severity Level 3 Issues; 

(d) 3 Severity Level 4 issues; and 

(e) 5 Severity Level 5 issues. 

9.4 The Contractor shall be responsible for maintaining the Defect Management System and 

for ensuring that its contents accurately represent the current status of each Defect and 
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Test Issue at all relevant times. The Contractor shall make the Defect Management 

System available to the Authority as per the requirement in Schedule 8.2 (Change).  

9.5 The Contractor’s Test co-ordinator shall analyse and attempt to resolve each error in 

accordance with the incident tracking and management procedures agreed between the 

Parties. 

9.6 The Contractor shall chair the joint meetings between the Contractor and Authority on a 

daily basis, or as otherwise agreed by the Authority, throughout each Test phase. 

10 TEST REPORT  

10.1 Within 5 Working Days of completion of Testing of Deliverables, the Contractor will 

provide the Authority with a draft Test Report to the Authority. The Authority shall provide 

any comments on the draft Test Report no later than 5 Working Days after its receipt 

thereof.  

10.2 On completion of the Testing of Deliverables the Contractor will provide the Authority 

with a finalised Test Report no later than fifteen (15) Working Days after completion, 

taking into account any reasonable comments made by the Authority on the draft thereof 

in accordance with Paragraph 10.1 above. Each Test Report (both the draft and final 

versions) shall provide a full report on the Testing conducted in respect of the relevant 

Deliverable, including:  

(a) an overview of the Testing conducted;  

(b) identification of the relevant Test Success Criteria that have been satisfied;  

(c) identification of the relevant Test Success Criteria that have not been satisfied, 

together with the Contractor's explanation of why those criteria have not been met, 

including any mitigations where necessary;  

(d) the Tests that were not completed together with the Contractor's explanation of why 

those Tests were not completed; and 

(e) the specification for any hardware and software used throughout the Testing of the 

relevant Deliverables and any changes that were applied to that hardware and/or 

software during the Testing. 
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(f) a list of unresolved Testing errors/Defects, agreed by the Authority, that will be 

managed by the Problem Management process once Testing has been completed, as 

detailed in Schedule 2.1, Part 13 (IT Service Management). 

11 DEFECT REVIEW BOARD  

11.1 The Contractor shall implement and maintain a working group comprising 2 members of 

the Contractor's personnel and 2 subject matter experts from the Authority (the "Defects 

Review Board"), whose purpose shall be to monitor and report on all Defects, errors and 

issues raised in the Defect Management System in accordance with the following 

timescales:  

(a) 30 days prior to the Operational Service Commencement Date, provide draft terms of 

reference for the Defect Review Board (the "Terms of Reference") for the Authority's 

review and approval (with the Authority providing any comments on the terms of 

reference within 10 days of receipt thereof; 

(b) 20 days prior to Operational Service Commencement Date and taking into account 

any reasonable comments made by the Authority on the Terms of References, 

finalise these terms; and 

(c) from the Operational Service Commencement Date and for the remainder of the 

Term, the Defect Review Board will come into effect and meet no less frequently than 

fortnightly or such other frequency as the Parties may agree; 

11.2 The Contractor shall provide ongoing administrative support to the Defect Review Board 

and ensure pre-meeting materials are distributed no later than 2 Working Days prior to 

any meeting of the Defect Review Board, and that records of discussion are recorded 

and distributed to all attendees within 2 Working Days of any meeting being held. 

12 TEST SUCCESS OR TEST FAILURE 

12.1 Following a Test, in accordance with the Testing Procedures and the applicable Test 

Plan, if all applicable Test Success Criteria are met, the Authority shall promptly issue to 

the Contractor a Test Certificate.  
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12.2 Following a Test, in accordance with the Testing Procedures and the applicable Product 

Test Plan, if all applicable Test Success Criteria are not met, the Authority shall promptly 

notify the Contractor of Test Failure and the reasons for such Test Failure. 

12.3 Where there is a Test Failure, the Authority shall extend the Test Plan by such 

reasonable period or periods as the Authority may reasonably determine (provided that 

such extension does not result nor is likely to result in the failure (in whole or in part) of 

the Contractor meeting any Milestone or Key Milestone during the period in which the 

Contractor corrects the errors which caused the Test Failure and the Testing Procedures 

shall also be re-performed).  To the extent the Test Failure is caused by the Contractor 

or any Contractor Personnel, all reasonable Authority costs incurred (arising out of 

further review or re-testing), as a direct result of such failure, relating to travel, expenses 

and resources, both internal and external, shall be paid in full by the Contractor once the 

Authority has provided receipts of the same to the extent possible. 

12.4 If a Test Failure (or any proposed extension to the Test Plan following such Test Failure) 

results in or is likely to result in the failure (in whole or in part) by the Contractor to meet 

any Milestone or Key Milestone, then without prejudice to the Authority’s other rights and 

remedies particularly as set out in Clauses 6 and 32 of this Agreement, the Contractor 

upon request by the Authority shall re-submit the relevant Deliverable for Testing and 

Clause 32 (Rectification Plan Process) in relation to the Authority's costs shall apply.   

12.5 Subject to Paragraph 12.3, the Authority and the Contractor shall each bear their own 

costs in respect of any Testing Procedures. 

13 ISSUE OF MILESTONE ACHIEVEMENT CERTIFICATE 

13.1 The Authority shall issue a Milestone Achievement Certificate in respect of a given Milestone 

as soon as is reasonably practicable following: 

(a) the issuing by the Authority of all Test Certificates and/or conditional Test Certificates 

in respect of all Deliverables related to that Milestone which are due to be Tested; and 

(b) performance by the Contractor to the reasonable satisfaction of the Authority of any 

other Milestone Achievement Criteria or other tasks identified in the Transition Plan 

and the Transformation Plan as associated with that Milestone (which may include the 

submission of a Deliverable that is not due to be Tested, such as the production of 

Documentation). 
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13.2 The grant of a Milestone Achievement Certificate shall entitle the Contractor to the receipt of a 

payment in respect of that Milestone in accordance with the provisions of Schedule 7.1 

(Charges and Invoicing). 

13.3 If there are Test Issues that do not exceed the Error Thresholds for the relevant Stage set out 

in Paragraph 9.3 above, the Authority shall not be compelled to issue a Milestone 

Achievement Certificate but may elect, acting entirely at its own discretion, to issue a 

conditional Milestone Achievement Certificate which shall be conditional on the remediation of 

the relevant Test Issues in accordance with a rectification plan to be agreed between the 

Parties. The Contractor's entitlement to payment in accordance with Paragraph 13.2 above 

shall be conditional on the completion of the remedial actions set out in the rectification plan. 

ITSM Maturity Assessments 

13.4 The Authority shall not be required to issue any Milestone Achievement Certificate in respect 

of any Key Milestone within any Service Tower if the most recent ITSM Maturity Assessment 

was performed more than three months prior to the Milestone Date for a Key Milestone. If the 

most recent ISTM Maturity Assessment was performed more than 3 months prior to the 

Milestone Date for any Key Milestone, the Contractor may, with the Authority's prior consent: 

(a) adjust the projected date of the ITSM Maturity Assessment; or 

(b) procure a new ITSM Maturity Assessment,  

in each case so as to ensure that the most recent ITSM Maturity Assessment as at the date of 

the Milestone Achievement Certificate is no more than 3 months old 

13.5 The Contractor shall complete the ITSM Maturity Assessments in accordance with Paragraph 

2.2 of Part 13 (IT Service Management) of Schedule 2.1 (Services Description) and shall 

complete:  

(a) the first ITSM Maturity Assessment no later the date falling two months after the 

Operational Service Commencement Date; and  

(b) the second ITSM Maturity Assessment no later than the date falling twelve months 

after the Operational Service Commencement Date.  
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Thereafter, the Contractor shall continue, for the remainder of the Term, to complete the ITSM 

Maturity Assessments on an annual basis, on or around the anniversary date of the 

Operational Service Commencement Date.  
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APPENDIX 1 

Format for deliverable description of documentation deliverables 

DELIVERABLE REFERENCE  

DELIVERABLE TITLE  

DELIVERABLE DESCRIPTION VERSION  

DELIVERABLE DESCRIPTION DATE  

[PROJECT OR PROGRAMME]  

DELIVERABLE PURPOSE  

DELIVERABLE SCOPE  

DELIVERABLE FORM/COMPOSITION  

DERIVATION OF DELIVERABLE  

ASSURANCE CRITERIA FOR DELIVERABLE  

APPROVAL OF DELIVERABLE  

FIRST DRAFT DELIVERY DATE FOR 

DELIVERABLE 

 

PLANNED SUCCESSFUL ASSURANCE DATE 

FOR DELIVERABLE 
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APPENDIX 2 

Test Certificate 

To: [CONTRACTOR]  

FROM: [AUTHORITY]  

[Date]  

Dear Sirs,  

TEST CERTIFICATE 

Deliverables: [insert description of Deliverables]  

We refer to Contract Number [•] the Future Services Delivery Contract relating to the provision of the 

Armed Forces Pay, Pensions, other Military HR Services and Administrative Services between the 

Secretary of State for Defence ("Authority") and [•] ("Contractor") dated [•] ( the "Agreement").  

The definitions for terms capitalised in this certificate are set out in Schedule 1 (Definitions) to the 

Agreement.  

[We confirm that the Deliverables listed above have been tested successfully in accordance with the 

Test Plan relevant to those Deliverables.]  

Yours faithfully  

 

[Name]  

[Position]  

acting on behalf of the Secretary of State for Defence 
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APPENDIX 3 

Milestone Achievement Certificate 

To: [CONTRACTOR]  

FROM: [AUTHORITY]  

[Date]  

Dear Sirs,  

MILESTONE ACHIEVEMENT CERTIFICATE 

Milestone: [insert description of Milestone]  

We refer to Contract Number [•] the Future Services Delivery Contract relating to the provision of the 

Armed Forces Pay, Pensions, other Military HR Services and Administrative Services between the 

Secretary of State for Defence ("Authority") and [•] ("Contractor") dated [•] ( the "Agreement").  

The definitions for terms capitalised in this certificate are set out in Schedule 1 (Definitions) to the 

Agreement.  

[We confirm that all the Deliverables relating to Milestone Number [ ] have been tested successfully in 

accordance with the Test Plan relevant to this Milestone.]  

OR  

[This Milestone Achievement Certificate is granted pursuant to Paragraph 13 (Milestone Achievement 

Certificate) of Schedule 6.2 (Testing Procedures) on the condition that any Test Issues are remedied 

in accordance with the Correction Plan attached to this certificate.]*  

[You may now issue an invoice in respect of the sums due are payable in accordance with schedule 

7.1 (Charges and Invoicing)]*  

*delete as appropriate  

Yours faithfully  
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[Name]  

[Position]  

acting on behalf of the Secretary of State for Defence 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


