Invitation to tender for North Devon Marine Protected Areas cost evaluation

Background to UK SEAS project:

The UK SEAS Programme is a five-year programme of work led by WWF from 2017 - 2022 focusing on two case study areas: North Devon and the Outer Hebrides. For more information on the project please see Annex A.

The UK SEAS project will do the following:
· We will work with communities in North Devon and the Outer Hebrides to come up with new and creative ideas for better managing Marine Protected Areas (MPAs) so that people and nature can thrive. 
· The UK’s network of MPAs provides a key opportunity to improve the health of our seas. We will take a fresh look at how we coordinate the management of these areas, recognising that decisions made in one place have consequences elsewhere.
· We want to work in partnership to find innovative ways of financing management to improve the health of our seas and bring economic growth.

As part of this project, we have an objective to identify and trial up to two innovative sustainable financing mechanisms in case study areas which integrate ecosystem services derived from natural capital into MPA management.

The expected outcomes of the sustainable finance workstream in the UK SEAS project are the following:
1. Feasibility of sustainable financing demonstrated through innovative new solutions
2. Project findings influence policy, through identifying sustainable finance mechanisms that can be applied to other UK MPAs and policy changes required to support these. 
3. Public and private sector stakeholders demonstrate commitment and actively participate (e.g. in developing/implementing finance mechanisms, identifying ways that private sector can increase support/investment in MPAs, and increase acceptance of MPAs).
In order to help determine the most appropriate sustainable finance mechanisms to develop, we need to determine the costs which are associated with MPA management.  We also want to know what the funding gap is between current spending on MPA management ‘Business as usual’ vs. a well-managed scenario. In our North Devon case study area, we require the services of a consultant to collate information on these costs for the MPAs which are listed in Annex B.
Requirements:
WWF requires the services of a consultant to evaluate the total costs of management of the MPAs in the North Devon Marine Pioneer area under a ‘Business as usual’ scenario (based on current spending). 
We also require the consultant to work with us to develop the scope of a ‘well-managed’ scenario[footnoteRef:1] with a plan for how this could be costed. The definition of well-managed and what this would involve is to be discussed and agreed with the Steering Group for this contract. [1:  This scenario will be based around an MPA management effectiveness tool, either the OSPAR scorecard or World Bank scorecard, to be decided by WWF.] 

Finally we would the consultant to provide costs for the ‘well-managed’ scenario. 
Outputs:
We would like the consultant to produce three outputs:
1. Stage 1 – report 1:
· Total costs associated with management of the MPAs in North Devon under the ‘business as usual’ scenario
· Description of the methodology used to calculate costs
· We would like the costs to be separated out into initial set-up costs and costs of ongoing management (a list of the types of costs to include is included in Annex C)

2. Stage 2- Plan for stage 3 (to be agreed with Steering Group)
· Detail information needed and process to create ‘well-managed’ scenario, to include stakeholder engagement required to develop the scenario and how this scenario could be costed based on available data

3. Stage 3-  Final report:
· An outline of what a ‘well-managed’ scenario would look like for North Devon MPAs 
· Total costs associated with well-managed scenario
· Difference between well-managed and BAU scenarios
Way of working:
The work should be developed closely with the WWF team and Natural England, this will involve a face-to-face kick off meeting in Cardiff and close communication throughout the project (please include travel costs for the kick off meeting separately in quote).
We would like to have a workshop between the Steering Group and the consultants in Cardiff to discuss and agree the plan for stage 3 (include travel costs for this workshop separately in quote).
We hope that the bulk of the information needed for stage 1 of this contract can be obtained by Natural England and WWF through their contacts in the relevant agencies, however we would also expect the consultant to provide support with this.
Timeline:
Begin contract: w/c 12th March
Stage 1 report: 27th April 2018
Well-managed scenario workshop with WWF: early May (suggested date, there is some flexibility around this)
Stage 2 report: end July (suggested date, there is some flexibility around this)
Budget:
Up to £20,000 including VAT
Deadlines:
Quote should include the following:
· Understanding of the requirements and summary of relevant experience 
· Proposed approach for delivering the project aims
· Timeline and breakdown of costs 
· Separate costs for travel and subsistence to travel to Cardiff for kick-off meeting and mid-project workshop
To be submitted by 5pm on Friday 2nd March to Jenny Oates (joates@wwf.org.uk)
[bookmark: _GoBack]



UK SEAS PROGRAMME
UK SEAS PROGRAMME 


	5
2
	6
[bookmark: Start]ANNEX A: WWF-UK: UK SEAS PROGRAMME – SUSTAINABLE ENVIRONMENTS AT SEA      Project Overview 

Outline

The UK SEAS Programme is a four-year programme of work which will be led by WWF from April 2017 - November 2022 focusing on two case study areas: North Devon and the Outer Hebrides. We are investigating options for expanding the project by including a case study area in Wales.

The problem

Although designation of the UK Marine Protected Area network is due to be complemented by 2018, a number of challenges exist that need to be addressed in order to move from designation to effective management. Decision making in the marine environment is often uncoordinated and based on short term goals. This is causing our seas to suffer, habitats are degrading and many resources are being over-exploited. We need a sustainable, long term approach that considers and balances different interests. 

To protect the marine environment, we need:
· a better understanding of our seas and oceans and what they do for us 
· the marine community to be involved in shaping and delivering management
· new funding opportunities for planning and delivering the management of our seas

What will the UK SEAS project do?

· We will work with communities in North Devon and the Outer Hebrides to come up with new and creative ideas for better managing Marine Protected Areas so that people and nature can thrive. 
· The UK’s network of marine protected areas provides a key opportunity to improve the health of our seas. We will take a fresh look at how we coordinate the management of these areas, recognising that decisions made in one place have consequences elsewhere.
· We want to work in partnership to find innovative ways of financing management to improve the health of our seas and bring economic growth.

Objectives

1. Develop and demonstrate approaches that support effective regional management of MPAs in two case study areas in UK seas
2. Identify and trial two innovative and sustainable financing mechanisms which integrate ecosystem services derived from natural capital into MPA management 
3. Enable local communities in North Devon/the Outer Hebrides to develop a sense of stewardship for their local MPAs
4. Share and advocate successful approaches widely to lead to more effective management of MPAs in the UK and beyond

Project delivery partners

The North Devon case study area will be delivered in conjunction with the Defra ‘marine pioneer’ which is linked to the Government’s 25 year environment plan. This will involve working in partnership with Natural England, the Marine Management Organisation and the Inshore Fisheries and Conservations Authorities. In Scotland, we will work closely with the Scottish Government, Scottish Natural Heritage and local councils.  If we include a case study area in Wales we would hope to work closely with the appropriate authorities in Wales. 

For further information, please contact Dr Jenny Oates (joates@wwf.org.uk)
Annex B:

Current MPA sites within the North Devon MPA Network
The whole area is part of the North Devon UNESCO Biosphere reserve. This is part of an intergovernmental programme aiming to set a scientific basis for the improvement of relationships between people and their local environments. Biosphere Reserves are established by individual countries and recognised by MAB to promote sustainable development based on local community efforts and sound science.

	[bookmark: _Hlk505940416]MPA name
	Further information
	Protected features

	Lundy 
	https://designatedsites.naturalengland.org.uk/SiteList.aspx?siteName=lundy&countyCode=&responsiblePerson=&DesignationType=All

	SAC:
	Sandbanks which are slightly covered by sea water all the time

	Reefs

	Submerged or partially submerged sea caves

	Grey seal, Halichoerus grypus



MCZ: Spiny lobster 


	Bideford to Foreland Point MCZ
	https://designatedsites.naturalengland.org.uk/SiteGeneralDetail.aspx?SiteCode=UKMCZ0029&SiteName=bideford%20to%20foreland%20point&countyCode=&responsiblePerson=&SeaArea=&IFCAArea=

		Fragile sponge and anthozoan communities on subtidal rocky habitats

	High energy circalittoral rock

	High energy infralittoral rock

	High energy intertidal rock

	Honeycomb worm (Sabellaria alveolata) reefs

	Intertidal coarse sediment

	Intertidal mixed sediments

	Intertidal sand and muddy sand

	Intertidal under boulder communities

	Littoral chalk communities

	Low energy infralittoral rock

	Low energy intertidal rock

	Moderate energy circalittoral rock

	Moderate energy infralittoral rock

	Moderate energy intertidal rock

	Pink sea-fan (Eunicella verrucosa)

	Spiny lobster (Palinurus elephas)

	Subtidal coarse sediment

	Subtidal mixed sediments

	Subtidal sand




	Hartland Point to Tintagel MCZ

	https://designatedsites.naturalengland.org.uk/Marine/MarineSiteDetail.aspx?SiteCode=UKMCZ0034&SiteName=hartland%20point%20to%20tintagel&countyCode=&responsiblePerson=&SeaArea=&IFCAArea=#condition

		Coastal saltmarshes and saline reedbeds
Fragile sponge and anthozoan communities on subtidal rocky habitats
High energy circalittoral rock
High energy infralittoral rock
High energy intertidal rock
Honeycomb worm (Sabellaria alveolata) reefs
Intertidal coarse sediment
Intertidal sand and muddy sand
Low energy intertidal rock
Moderate energy circalittoral rock
Moderate energy infralittoral rock
Moderate energy intertidal rock
Pink sea-fan (Eunicella verrucosa)
Subtidal coarse sediment
Subtidal sand




	Bristol Channel Approaches SAC

	http://jncc.defra.gov.uk/page-7241

	Harbour porpoise

	Braunton Burrows SAC
	http://jncc.defra.gov.uk/protectedsites/sacselection/sac.asp?EUCode=UK0012570

	Sand dunes

	Taw Torridge Estuary SSSI

Also due to be designated as an MCZ in tranche 3
	https://designatedsites.naturalengland.org.uk/SiteDetail.aspx?SiteCode=S1002990&SiteName=Taw&countyCode=&responsiblePerson=

	Saltmarsh
Mudflats
Sandbanks

	Morte Platform
Not designated yet (tranche 3)
	
	

	North-west of Lundy
Not designated yet (tranche 3)

	
	




Annex C: Categories of costs associated with MPA management

· Marine management schemes (or similar i.e. governance and coordination)
· Statutory management measures
· Voluntary measures
· Site monitoring
· Condition assessment
· Management planning
· Conservation advice
· Compliance and enforcement
· Promotion of public understanding
· Regulatory and advisory costs associated with licensing decisions
